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1. O01mme moJ1oKeHus

MeTtoanyeckue yKa3aHus Mo BHITOJTHEHUIO KypCOBOM paboThI pa3paboTaHbl B COOTBETCTBUU
¢ DenepanbHbBIM TOCYAAPCTBEHHBIM OOPa30BATENbHBIM CTAHIAPTOM BBICHIETO OOpa30BaHUS IO
HarpasjeHuto noArotoBku 38.03.02 MenepKMeHT.

Metoauueckre yka3aHusl NpeAHA3HAUYEHbI JJIS CTYACHTOB, BBIMOJIHSIONIMX KYpCOBYIO
paboTy, a TakKe Ui PyKOBOJUTENEH KypCOBBIMU pabOTaMH.

B pexomenmanusx paccMaTpUBAIOTCS BOIPOCHL, CBS3aHHBIE C BBIINOJHEHHUEM paboT
(mopsioK BBIOOpa TeMBI, TpeOOBaHUs, PEIbIBIIsIEMbIE K pa3pa00TKe OCHOBHBIX Pa3/ieioB, paBHUia
odopmiteHHs pabOTHI ¥ TIOPSIOK €€ 3aIUTHI).

Onu pa3paboTaHbl C yUeTOM TpEOOBaHMIA CIEAYIONIMX HOPMAaTUBHBIX JOKYMEHTOB:

<> I'OCT 7.32-2001 «MexrocynapcTBeHHbIl cranaapt. CucremMa CTaHIApTOB MO
uHpopManuy, OMOTUOTEYHOMY M M3JaTeNbcKoMy aeny. OT4eT o Hay4dHO-HCCIeN0BaTEeIbCKON
pabote. CTpykTypa 1 npaBuia 0ohOpMICHHUSY;

<> I'OCT 2.105-95 «Enunas cucremMa KOHCTPYKTOPCKOH mokymeHTaruu. OOimue
TpeOOBaHUS K TEKCTOBBIM JOKYMEHTaM;
<> I'OCT 7.1-2003 «MexrocynapcTBeHHbI crangapr. Cucrema CTaHAAPTOB IO

uHpopManuy, OUOIMOTEYHOMY U  H3JaTeNbCcKOMYy Jeny. buOnuorpaduueckas 3amuch.
bubmuorpadudeckoe onucanue. O6mue TpeOOBaHMS U TIPABUIIA COCTABICHUS;

D I'OCT P 7.0.5-2008 «HauunonanbHsiil ctanaapt Poccuiickoit @enepanun. Cucrema
CTaHJApTOB MO HH(pOpMaIyH, OUOIMOTEYHOMY W HW3JAATEIbCKOMY jeny. buGmmorpaduyeckas
ccpiika. OOmue TpeboBaHUs U IPAaBUIIA COCTABICHHUS.

2. OnpeneJieHne co/iep:KaHUSI MCIIBITAHMI CTYJ€HTOB B BH/Ie BHINOJTHEHHS M 321U ThI
KYPCOBBIX padoT

2.1. Buabl JeATEJBLHOCTH BBINYCKHHUKOB M COOTBETCTBYIOIIHE HM 3aJa4H
npogeccuoHAIbHOI 1esITeTbHOCTH

bakanaBp mo HampaBinenuto 38.03.02 MeHemKMEHT MTOJDKEH OBITH TMOJATOTOBJIEH K
CIETYIOIIUM BUJIAM JIEITEIbHOCTU U PEUICHUIO TUITOBBIX 3a1a4:

OpP2AHU3AUUOHHO-YRPABIEHYUECKAA 0eAMENbHOCHIb:

ydqactue B pa3pabdOTKe U peaau3alud KOPIOPAaTUBHOM M KOHKYPEHTHOM cTpaTeruu
OpraHu3aliy, a TakKe QYHKIMOHAIBHBIX CTpaTeTHil (MapKeTUHIOBOM, (PMHAHCOBOI, KaJpOBOH);

ydacTHe B pa3pabOTKe U peanu3aliy KOMILIEKCa MEPOIIPUATHI ONepallMOHHOIO XapaKkTepa B
COOTBETCTBUU CO CTpATErueil OpraHu3aluy;

[IJIAHUPOBAHUE JEATEIIBHOCTU OPraHU3alyy U NOAPA3ACIICHUN;

(dhopMHpOBaHHE OpraHU3aMOHHOMN U YIPaBIE€HYECKONW CTPYKTYpPbl OpraHu3alui;

opraHuzanys padoThl HUCHOJHUTENEH (KOMaHIbl MCIOJHUTENCH) JUIsl OCYILECTBICHUS
KOHKPETHBIX IIPOEKTOB, BUJIOB JIEATEIBHOCTH, paboT;

pa3paboTka U pealu3alusi MPOEKTOB, HANpPaBIEHHBIX HA Pa3BUTHUE OpraHU3aluu
(mpeanpusATUs, OpraHa rocy1apCTBEHHOI0 WJIM MyHHUIIMITAILHOTO YIIPaBIIECHU);

KOHTPOJIb 1€ TeNIbHOCTH 0Ipa3iefieHnid, KoMaH (Tpymi) pabOTHUKOB,;

MOTUBHPOBAHNE U CTUMYJIMPOBaHUE [TIEPCOHANIA OPTAHU3ALIMH, HAIIPABIEHHOE Ha JJOCTHKECHHE
CTPATETUYECKUX U ONEPATUBHBIX LEJIEH;

ydacTue B yperyJaupoBaHUU OPraHU3allMOHHBIX KOH(IMKTOB Ha YpOBHE MOAPA3JIEICHUS U
paboueil koMaHIbl (TPYIIIB);

UHMOPMAYUOHHO-AHATUMUYECKAA 0eSAMETbHOCIND:
cbop, oOpaboTka M aHanu3 HHGOpMaLMK O (PaKTOpax BHEIIHEW U BHYTPEHHEW CpeIbl
OpraHu3aluy [T IPUHATHS YIPABICHYECKUX PEIICHUH;
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MOCTPOCHHE U TOJAepKKa (PYHKIHMOHUPOBAHUSI BHYTpEHHEH MH(DOPMALIMOHHOW CHCTEMBbI
opranmu3anuu s coopa nHGOPMAIUU C LIETbI0 IPUHATHS PEIICHUH,

IUTAHUPOBAHUS JESATEIbHOCTH U KOHTPOJIS; CO3/JaHKe U BeJleHue 0a3 JaHHBIX 110 pa3IUYHbIM
MoKa3aressiM (PYHKIIMOHUPOBAHUS OPTaHHU3AIIHIA;

pa3paboTKa U nojjep:kka GyHKIIMOHUPOBAHUS CUCTEMbI BHYTPEHHETO JOKYMEHTO000pOTa
OpraHW3aly, BeAcHHUE 0a3 MJaHHBIX [0 PA3IUYHBIM [OKa3aTelsiM  (YHKIIMOHUPOBAHUS
OpraHu3aIui;

pa3paboTKka CHUCTEMbl BHYTPEHHETO JOKYMEHTOOOOpOTa  OpraHu3aliH;  OLEHKa
3 PEKTUBHOCTH MMPOECKTOB;

MMOATOTOBKA OTYETOB IO pe3yiIbTaTaM WH()OPMAMOHHO-aHATUTUYECKOU JIeATEIIBHOCTH;

olleHKa 3(pPeKTUBHOCTHU YIPABICHUYECKUX PELICHHH.

2.2. Kpanupukaumonubie TpedoBanus (nmpoeccuoHaibHble (YHKIUM) CTYAEHTA,
Heo0X0IMMbIe 1151 BHINOJTHEHHS KAKI0i U3 YKa3aHHBIX NPogeccHOHATbHBIX 32124

KypcoBast paboTa 3aHMMaOT Ba)KHOE MECTO B y4eOHOM Ipoliecce BbIcIel mkoiibl. Ee nenpb
U TJIAaBHOE HA3HAYEHUE COCTOUT B MOJTrOTOBKE CTYJIEHTOB K CAMOCTOSTEILHOMY BBIIIOJHEHHUIO
UCCIIeI0BATEIbCKONW pabOThI, B OBJIAICHUN HauyalbHBIMU HaBbIKAMH 3TON pabOoThbI, B pa3BUTHUU UX
TBOpPYECKOTO nmoTeHnuana. OTcioja OCHOBHBIMH 33/1a4aMH KYPCOBOW paOOTHI SIBISIFOTCS:

1) oBnaseHue NMEpBUYHBIMM HABBIKAMM BEJIEHUS HCCIIENI0BAaTEIbCKONW paldOoThl; pa3BUTHE
TBOPYECKHUX CIIOCOOHOCTEH MHIMBUAYAIBHO IJIS1 KQXKIOTO CTYACHTA;

2) MOArOTOBKA CTYJEHTAa K BBINOJIHEHHIO BBITYCKHOW KBaJU(HUKAIMOHHON PabOTHI, Kak
HavaIbHOH (POPMBI HAyYHO-UCCIIEIOBATEIBCKON AEATEIBHOCTH;

3) ycBOeHHE METOA0B I'PaMOTHOTO BeAEHUs, OPOPMIICHUS M PEJAKTHUPOBAHUS JIEJIOBOU
NEPeNUCKH, a TAaKKe BBITOJHEHHUS TNPAKTUUYECKOW aHAJTUTHYECKOW paboTh: OM3HEC-TIJIaHOB,
3aKJII0YEHUH, 0030pOB, 3alMCOK, CIIPABOK U T.1.

YMeHne BECTH HCCIEIOBaHHE — TMOAOUpPaTh, aHATU3UPOBATh, 0000MATH MaTepHal,
CHCTEMHO HM3J1araTh €ro Hay4HbIM CTHJIEM, 000CHOBBIBATh BBIBOJIbI, 0(hOpMIISITh paboTy. KypcoBsie
paboThl  MOCJIEOBATEIBLHO TOTOBAT  OakanaBpa, HapaluBas  BJaJIGHUE  AJIEMEHTaMU
uccienoBareabckoi pabotel. Cpenu Apyrux GopM pa3BUTHS TBOPUECKOTO MOTEHIMAIA CTYIEHTOB
— pedepartsbl, 3cce, HayYHbIE JI0KJIa/Ibl Ha CTYA€HYECKON Hay4yHOU KOH(pEpeHIIMH U Jp., KypCOBbIE
paboThl 3aHMMAIOT BEIYIIEEe MECTO, YCTyIas MO 3aBEpUIEHHOCTU TPeOOBAHUM JIMIIb BBHITYCKHON
KBaJIM(PUKALIMOHHOW paboTe.

B cooTBeTcTBHU € 1IENBIO U 33jauaMi Ha3HauYeHHE KypcoBOW paboThl B yueOHOM Iporecce
KOHKPETU3UPYIOTCS B OBJIAZICHUN CTYIEHTAMH CIICAYIONINX 3HAHUN U HaBBIKOB:

a) pabora c Oubnuorpadueil: Moab30BaHHME KaTaJoOraMd U CIPABOYHOW JUTEpaTypoil,
CTaTUCTHUUYECKUMH U MHCTPYKTUBHBIMU MaTepUaIaMu;

0) pa3paboTKu TUIaHa pabOTHI;

B) MOHMMAHUS ¥ TPaMOTHOT'O HAIIMCAaHUs BBEIEHUS K JIFOOOH Hcciae10BaTenbCcKoi paboTe;

') METOIMKH U CTHJISI M3JIOKEHHSI MATepUAIIOB pabOTHI;

1) peNaKkuMOHHOro o¢opMIIeHHSI pabOTBl B COOTBETCTBUU C OOIIEYCTAaHOBICHHBIMU
TpeOOBaHUSIMU;

€) HalMCaHue 3aKJIIOYCHNs, YICHEHHE €ro Ha3HaueHus B paboTe;

) COCTaBJIEHUE CIHCKA HCIIOIb30BAaHHOMN JIUTEPATYPBI;

1) Ha3Ha4YeHUe NMPHIOKEHUH 1 uX oopmieHue.

BesyciioBHO, OBaieHHe 3TUMHU 3HAHUSMHU TOJDKHO MPOUCXOIUTH MOCTENEHHO, OT Kypca K
KypCy, OT IpeabIayIIel paboThl K KaX 10 mocienyomnieil Kpyr TpeOoBaHUM JOKEH paclIpsAThCs,
a UX YpOBEHb BO3PACTaTh.

3amauaMu  KypcoBOl  paOoThl  SBISAIOTCA: OO0S3aTENBHOCTh HAIUYMSA  MaTepHajoB
CTaTUCTUYECKUX COOPHHMKOB, TAaOJIMUYHBIX, HU(GPOBBIX M TpadUyecKUX JaHHBIX; MPOOIEMHO-
MIOUCKOBBIN XapakTep padoThl, OBIAJIEeHHE METOJaMU 10Ka3aTeIbHOCTH MPUBOIUMOIO MaTepHara,
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000CHOBaHUE CBOCH TOYKH 3pEHUS U ITyTel pemenust mpoodiaeM. OCHOBHOE BHUMAHHE B TIOCTAHOBKE
3ala4 OTBOAUTCA YMCHUIO CTPOUTH U AHAJIM3UPOBATH TaOJIUYHBIN Marcpual, HOMGH_[aeMBIf/'I B TCKCTC
HAy4YHOU pabOThl, YMEHUIO €T0 aHAJTM3UPOBATh, a [NIABHOE — OBJIAJIETh MPUEMaMU JTOKA3aTEIbHOCTH,
00OCHOBAHHOCTH CBOEH TOYKM 3peHuss Ha npodisemy uiau BbIBOJ. CTyIEHT HE TOJIBKO
XapaKkTepusyeT mpobiieMy M CBOE OTHOIICHHE K HEW, HO U IOKa3bIBaeT NyTU €€ pelleHHs,
npeiaraeT MeTobl €€ Mpeo10JICHNUS.

3. Opranuszanusi BbIIIOJHEHUSI KYPCOBOH padoThI

3.1. leab 1 3a1a4u KYpCOBOH padoThI

KypcoBas pabora mo nucruminHe «CTpaTernuecKuil MEHEIKMEHT» IMpelCTaBIseT co0oii
CaMOCTOSITENIbHYIO Y4eOHO-HCCIIEeI0BATENbCKYIO PA0OTy U IpeArnoaraeT yriyOleHHoe n3ydyeHue
CTYACHTAaMH OTJENbHBIX MPOOJIEM MEHEIKMEHTa, CIIOCOOCTBYIOIIEE MOJATrOTOBKE CHEIMAIMCTOB
BBICOKOW KBaJM(HUKALMU B 00JIACTH SKOHOMUKH U YIIPaBJICHUS JI€JIOBBIMU OPraHU3aLMSIMU.

OcCHOBHBIE 1IEJIH U 3372491 KypCOBOM pabOTHI COCTOST B CJICIYIOIIEM:

» YroyOWTb M 3aKpPENUTh 3HAHHA M0 TUCHUIUTNHE «CTpaTernuecKiii MEHEKMEHT» B APYTHM
YIIPABICHYECKUM U DKOHOMUYECKUM JUCLUIIIINHAM;

» Dpa3BUTh HaBBIKM pabOTBl C HAY4YHOW M CHPABOYHOM JIUTEpaTypod, HOPMATHBHBIMU
JIOKyMEHTaMH, MaTeprajlaMi, OIyOJMKOBaHHBIMU B IIEPUOJNYECKON NI€YaTH U JIp.;

» TPpUOOPECTH OIBIT UX TBOPYECKOT'O HCIIOJIB30BAHUS IPU PELICHHH MPOOJIEM yIpaBICHUS
OpraHu3alMen;

» Da3BUTb YMCHHUS CBS3bIBATh TEOPETUYECKUE IIOJIOKECHUSI C YCIOBHUSMHU COBPEMEHHOU
IPAKTUKU MEHEKMEHTA;

»  pacIIMpUTH MPEACTABICHHE O COBPEMEHHBIX MTPOOIeMaxX MEHEIKMEHTA, MyTAX U MOIX0/1aX
K WX PEUICHUIO B YCJIOBMSIX PBIHOYHOM 3KOHOMMKH; IPUOOPECTH HABBIKM CaMOCTOSTEIBHOIO
aHanmu3a npo0seM MeHePKMEHTa, BbI0opa 1 000CHOBaHMSI TPUHUMAEMbIX PELICHUH.

Hanucanue u 3ammra KypcoBod paOOThl MO3BOJSET HE TOJIBKO JaTh OLEHKY 3HAHUAM
CTYJEHTa II0 MEHEI)KMEHTY, HO U MOATOTOBUTH OCHOBY IUIS IOCIEAYIOLIEr0 IUIINIOMHOIO IIPO-
E€KTHUPOBAHHSI.

KypcoBas paboTta nomxkHa OBbITh HalMCaHa CTYJIEHTOM CaMOCTOSATENBHO HAa OCHOBAHUU
II1yOOKOI0 U3y4€HHUs Hay4yHOU JTUTepaTypsl Mo MpodaeMaM MEHEKMEHTA.

[Ipy HamucaHum KypcoBOW pabOThl CTYIEHTY HEOOXOAMMO H3Y4YMTh M HCIIOJIb30BaTh
JICHCTBYIOIME 3aKOHOIATEIIbHBIE aKThl M TOCTaHOBJIEHUs [IpaBuTenbCcTBa, Kacarmuecs BOIPOCOB
YIPaBIEHUS 3KOHOMUKOM.

Kpome Toro, ciemyer HCHoOJb30BaTh MaTepHaiabl IMPOU3BOICTBEHHO-XO3ANWCTBEHHOW H
YIPaBIECHUYECKON AESITEIbHOCTH NPEANPUITUI Pa3IMuyHON OTPACIEBON MPUHAUIEKHOCTH U POpPM
COOCTBEHHOCTH, C KOTOPBIMU CTYAEHThI 3HAKOMSITCS IIPOLIECCEe N3YUEHUS U3/IaHUH MepruoInIecKoi
IeYaTH U CIEeUAIN3UPOBAHHBIX U3/IaHNN, JaHHBIX UHTEPHET-CANTOB OPraHU3allNN.

[Tomoms CTyneHTY NMpU HAIMCAaHUM KYpPCOBOM pabOThI MOTYT OKa3aTh CTaTbH, OMYyOJIH-
KOBAHHBIE B Ta3€Tax M >KypHAJIaX, OCHOBHBIMH U3 KOTOPBIX SIBIISIIOTCA: «DKOHOMHKA M HayKay,
«/lenoBoit mup», «@PuHaHCOBas raszera», «IKOHOMHUCT», «Bompocbl 3KOHOMUKH», «IDKO»,
«IIpobnembl TeOpUU M NPAKTHKHU YIpaBieHUs», «Poccuilckuii 3KkOHOMUYECKH xypHanmy, «Ue-
JIOBEK U Tpy», «Coumcy, «JlenoBsie I0an» U 1Ip.

3.2. Bb100p TeMbl, HAa3HA4YeHHE PYKOBOJAUTEISI KyPpCOBOH padoThI
B ocHoBy BbIOOpa TeMbl KypcOBOW pabOThl JOJKHBI OBITh MOJOXKEHBI CIIEAYIOIIUE OIl-
pelensonme KpUTepuu U MPUHLIUIBL. BO-TIepBBIX, TEMBI KYpPCOBBIX PabOT JOJKHBI COOTBETCT-
BOBAaTh NMpobieMaTuke mpeaMera Kypca «CTparernueckuii MeHeDKMEHTY». Bo-BTOpbIX, BRIOpaHHas
TeMa JOJDKHA OBITh AKTYyaJbHOH C TOYKM 3pPEHHsI TOCTAHOBKM MNpPOOJIEMbl M TPAKTUKU €€
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peanuzanuu. B momoms cryaeHTam Kadenpoil pazpaboTaHa NpuMepHas TeMaTHKa KypCOBBIX
pabor.
PykoBOCTBO KypCOBBIMM pabOTaMH OCYLIECTBIISIFOT IpernojaBaTeiau Kadenpbl, KOTOpbIe B
npoiiecce paboThl CO CTYACHTaMH JOKHBI PELIUTD CIIEAYIOUINEe OCHOBHBIC 33/1a4H:
» OKa3aTb OMOIUIb CTY/ICHTaM B BEIOOpE TEMbI U COCTABJICHUH IUIaHa PaOOTHI;
» ToMorarh B II0A00pe HEOOXOAUMON HAYYHOH U CIICIHMATIBHOM JIUTEPATYPH;
» TIPOBOJHTH PEryJSpHBbIC KOHCYNBTAllMU IO IOJATOTOBKE, O(GOPMIICHHIO M COAEPKAHHIO
paboThI U 0OECTIEYNTh CBOEBPEMEHHOE €€ MPE/ICTaBIeHUE Ha Kadeapy.
ITpu BbIOOpE TEMBI KypcOBOM pabOThl, HEOOXOAUMO PYKOBOJICTBOBATHCS KaK COOCTBEHHBIM
MHTEPECOM K TOH WM MHOU TeMe, TaK U MOTPEOHOCTSIMA S KOHOMHYECKOW HAYKU M MPAKTHKH.
[IpumepHas TeMaTHKa KypCOBBIX pabOT, pEeKOMEHIYEMbIX CTYIEHTaM, pa3pabdaTbiBaeTcs U
yTBepKIaeTcs Kadheapou.
CryneHTaM NpeaocTaBiseTcs IPaBo BHIOOPA TEMbI KypCOBOIl paboTBhI.
Tema KypcoBoOil pabOTBI MOXKET OBITh TAKXKE MPEAJIOKEHA CTYIEHTOM CaMOCTOSITENBHO,
UCXOJ U3 €70 MHTEPECOB U CYLIECTBYIOILErO EPEUHs, WIN IPEUI0KEHA PYKOBOAUTEIIEM.
Jlj1 MOArOTOBKM KYpPCOBOM pa0bOThI CTY/IEHTY Ha3HAUYaETCsl PyKOBOJIUTENb.
PykoBoauTensMu KypcoBbIX pabOT MOT'YT Ha3zHadaThCsl Mpodeccopa, TOLEHTHl U ApYyrue
KBaJIM()ULIMPOBAHHBIE CIIELUATMNCTHI B 3asIBJICHHOM TEMATHUKE.
OyHKIUN PYKOBOJIUTENS KypCOBOIl pabOThI:
— MIPaKTUYECKasi IOMOILb CTYJEHTY B BIOOpE TEMbI KypcOBOIl paboThl, pa3paboTKe IulaHa U
rpaduka ee BBITIOJTHEHUS;
— pa3bsACHEHUE 1IEJIN U 337a4U UCCIICIOBAHNS;
— PEKOMEHJALIMU 110 BBIOOPY JIUTEpaTyphl U (PaKTUUECKOTO MaTepuana;
— [IpeyNpeKaeHue 0 HeOOXOAUMOCTU COOJIIOJICHHUS STHUECKUX HOPM M MPaBWI B 4acTU
3aMMCTBOBAHUS aBTOPCKUX TEKCTOB U COOTBETCTBYIOLUX IPABUJI IUTUPOBAHUS;
— CUCTEMaTUYECKUIl KOHTPOJIb XOJa BBIIOJHEHHUS] KypcOBOH pabOThl B COOTBETCTBUU C
pa3paboTaHHBIM TJIAHOM;
— KOHCYJIbTALlUH 110 COAEPIKaHUIO pabOThI;
— OLIEHKA Ka4yeCTBa BBINOJIHEHUS KypCOBOW pabdOThI B COOTBETCTBUU C NMPEABABISIEMbIMU
TpeOOBaHUSIMU;
— HalMCaHue OT3bIBa M0 KypCOBOH paboTe.
CryneHT 00s13aH BBINOJIHATH BCE YKAa3aHUS PYKOBOJIUTEIS.

3.3. [IpumepHasi TeMaTHKA KypCOBBIX padoT

1. PazpaboTka cTpaTernyeckoro miaHa npeaupusTHs

2. Pa3zpaboTka KOHKYPEHTHOM CTpaTeruu NpeArnpHUsITUs CHIIBHBIX U CJIA0bIX CTOPOH.

3. Crparernyeckuii aHanu3 AUBepcUPUIMPOBAHHON KOMIIAHHH.

4. Pa3paboTka QpyHKIMOHAIBHBIX CTPAaTErUid MPeaPUSITHS

S. Meroauka TPOBENCHHs] CTPATETMUECKOTO0 aHalu3a JeATeTbHOCTH (GUPMBI U BBIOOD
HaIlpaBJIECHUM U IIyT€H COBEPIICHCTBOBAHUS

6. Crparernyeckuii MEHE)KMEHT B OpraHU3alusaX Majaoro Ou3zHeca

7. AHanu3 BHEIIHEN U BHYTPEHHEN Cpejl Kak OCHOBA CTPATErMU Pa3BUTUA MPEANPUATHS

8. CymHoCTh, CTPYKTYpa U 3Tallbl Mpoliecca CTPaTerHuecKoro yrpasieHUs B OpraHu3alun

9. ITpo6nembl pa3pabOTKH KOHKYPEHTHBIX CTpaTerHii

10.  Hcnonp3oBaHME CTPATErMYECKOro YNpaBICHUS B POCCHUMCKMX U  3apyOeKHBIX

KOMIIaHUAX: CPp ABHUTEIBbHBIN aHAIN3.

4. TpeOoBaHus K KYPCOBBIM padoTam



PexomeHaannu Mo HAMUCAHUIO KYPCOBOI padoThI

PexomeHganmu mo cozepkaHuio 1 00beMy MpeACTaBICHBI IO pa3zesaM KypcoBOi paboThI.
OO6mwmit 00BeM paboThI (0€3 mprIoKeHui ) 1okeH 0biTh 30-40 cTpaHWIl MATUHOTIMCHOTO TEKCTA.
['maBel KypcoBOW pabOTBHl JOJKHBI OBITH JIOTUYECKH YBS3aHBI MEXIy co0oil. Marepuan
HEO0OXOUMO paclpeAessaTh IPONOPIHUOHATFHO MEX 1y IJIaBaMu U naparpadamu.

Ocoboe BHHMaHHE CIEAyeT YICNUTh S3BIKY M CTHIIIO HAIMCAaHUA KYpPCOBOH pPabOTHI,
KOTOpBIE CBUJAETEILCTBYIOT 00 OO0IIEeM YpPOBHE MHOJITOTOBKU M MPO(EeCCHOHATBHOW KYyNIbType
Oyaymero crneuuanucta. PaboTy HeoOX0oIMMO MPOMILIIOCTPHUPOBATH pacdyeTaMu, rpaduKami,
AHAIUTUYECKUMU TaOJIUIIAMU U CXEMaMHU.

[Tpu moAroToBKe KypcoBOi pabOThI MCKIIOYACTCS JOCIOBHOE 3aMMCTBOBAHME TEKCTA U3
JUTEPATypPHBIX UICTOYHUKOB, IPH IUTUPOBAHUU HEOOXOUMO YKA3bIBATh HCTOYHHUK.

K 3ammre He normyckaroTcs KypcoBble paboThl, 3aMMCTBOBaHHBIC U3 MHTEpHETA.

Beeoenue

Bo BBeneHnH 00OCHOBBIBAETCS! aKTyalbHOCTh BEIOPAHHOM TeMbI, (POPMYIHPYIOTCS LENU U
3aJja4M KypCcOBOM paboThI, Onpeensiercs 00beKT, MpeIMeT U METOAbI uccienoBanus. [IpumepHsbIii
00BbeM BBeZieHMsI - 1-2 cTpaHUIbl KOMIIBIOTEPHOI'O TEKCTA.

Axmyanvnocms memsl —3TO CTENIEHb €€ BAXXHOCTH B JAHHBIA MOMEHT U B JAHHOW CUTYaIlHH
JUI pelIeHUs] JTaHHBIX MPOOJIEMBI, BONpOCa WM 3agadd. MOXKHO Ha3BaTh JiBa OCHOBHBIX
HANpaBIIEHUS XapaKTePUCTUKH akTyanbHOCTU. [lepBoe cBsizaHO ¢ Hepa3pabOTaHHOCTHIO
BBIOpaHHOW TeMbl. B gaHHOM ciydae WHCCIEIOBaHHE AaKTyaJllbHO HMMEHHO TIOTOMY, YTO
onpenenéHHble acCHEeKThl TEMbl H3Y4YeHbl HE TMOJHOCTHIO. BTOpoe HampaBiieHHE CBSI3aHO C
BO3MOXXHOCTBIO DPEIICHHS ONpPEeNEHHON MPAaKTUYECKOH 3aJadyd Ha OCHOBE IOJYYECHHBIX B
UCCJIEIOBAaHUH JaHHBIX. BoIOMpaeTcss 0JJHO U3 HUX WK 00a, CeAyeT KPaTKO U3JI0KUTH TJIaBHOE.

Llenv pabomsl —3TO TO, UTO MBI XOTHM JIOCTUYb B pe3ylibTaTe €€ BhInoHeHus. Kak mpaswuio,
1enb OTpakeHa B Ha3BaHWU paboThl, Hampumep, «Pa3paboTka crtpareruu GOpMUPOBAHUS
KOHKYPEHTHBIX MPEUMYILECTBY, LeNb — AaTh PEKOMEHIAINH 10 pa3paboTKe 3TOH CTpaTeTuu WiIH
JlaTh TPEAJIOKEHHUS 10 COBEPIIEHCTBOBAHUIO CHUCTEMBI YIIPABICHHs MPEANPUATHEM Ha OCHOBE
BHE/IPEHHS COOTBETCTBYIOIIEH CTPATEruu.

3a0auu — 3TO Te JEeMCTBUA, KOTOpbIE HEOOXOAMMO BBIOJHHUTH ISl JOCTHXKEHHS
nocTaBJIeHHOU B pabote nenn. OCHOBHBIE 3a/1aui c(hOPMYITUPOBAHBI B HA3BaHUU TJIaB M 3arjaBUH
KypcoOBOIl paboTBHI.

Obvexm u npeomem uccinedoganus. OObEKTOM HCCIEAOBAHUS MOKET ObITh KOHKPETHOE
OpEANpUsATHE WU €ro CTPYKTYpHblE NOJpAa3/ieNIeHusl, a TaKXKe IpPOLECChl, SBICHHS, BHJIbI
nesteabHOCTH. OOBEKT M PEMET MCCIIeIOBAaHNUS COOTHOCSTCS Kak 00IIIee ¥ YacTHOE, Kak IeJ10e 1
yacTh. IMEHHO npeaMeT UccielI0BaHus ONpeeisieT TeMy KypcoBOil paboThI.

Hanpumep, ecnu tema pabotel «IIpoGiieMbl pa3pabOTKM KOHKYPEHTHBIX CTpaTerui
OPEINPUSTHS», TO B 3TOM Cllydae OOBEKT — MPEANPUATHE, TIPEAMET — pa3paboTKa KOHKYPEHTHBIX
CTpaTeruu.

Memoowvr  uccnedoganusi — DKOHOMHUYECKHE, COIMOJOTMYECKHE, CTaTUCTUYECKHE,
MaTeMaTHYecKue U Jp.

Ocnosénasa uyacmb KypcoOBOW pPaOOTHI COACPKUT TPH TJIaBhL. llepBasi riiaBa sIBIIsI€TCS
TEOPETUYECKOM, BTOpasi — aHAUTHUECKOW, TPEThsl — MpaKTHUECKOW. Bce rinaBbl JOKHBI OBITh
MEX1y COOOM JTOTMYECKU CBS3aHBbI.

Ilepsas 2nasa KypcoBoil pabOTHI SIBJISIETCS TEOPETUUECKUM HCCIIEI0BAaHUEM MPOOJIEMBbl U
BBITIOJTHSIETCS HA OCHOBE aHaiMM3a W OOOOIIEHUS HMEIOIICHCS OTEUYECTBEHHOW M 3apyOeKHOM
JAUTEpaTypsl (Hay4HOH, CIEHUAIbHON), 3aKOHOJATEIbHBIX, HOPMATUBHBIX, CTAaTUCTHYECKUX U
JPYTUX MaTepPHAIIOB.

B »T0i1 rnaBe naercs omnpesesnieHue OCHOBHBIX MOHSATHH, pPacCMaTpUBAIOTCA KOHIETILUN U
UCTOpUS WX PAa3BUTHSA, AHATH3UPYIOTCA (HAKTOPHI, BIHUSIONIME HA TPEIMET HWCCIIEAOBaHUS.
OcHOBHOE BHUMAaHHE B JIaHHOM paszfenie JOJKHO OBITh YJeNeHO KPUTUYECKOMY aHalu3y
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pPa3IMYHBIX MOAXOAOB, TEOPUH, KOHLEMIUN, TOYEK 3pEeHHs] MO MpeIMeTy HCCIEAOBaHUS U
000CHOBAHHOM apryMeHTAIlMM COOCTBEHHOH MO3UIIUH U B3TJISI0B aBTOPA HA PEIICHUE TPOOIEMBI.
TeopeTnueckue MOJNIOKEHUS, CHOPMYIUPOBAHHBIE B ATOM paszfelie, JAOKHBI CTaThb HCXOJHOM
HaY4YHOI 0a30if /IS BBIMOIHEHHS TOCTIEIYIOIIUX Pa3/IeioB KypCcOBOil paboTHI.

B Tekcre AOMKHBI COAepKATHCS CCHUIKM HA UCIOJIb30BAHHBIE HCTOUHUKH.

[TpumepnsIit 00bEM nepBoit rnaBel 7- 10 cTpaHu.

Bmopas enasa Hocut aHanuTHYECKU xapakTep. BHauane cienyer naTh XapaKTepPUCTUKY
opranuzanuu (MpearnpusaTusi), Mo MarepraiaM KOTOpOH HMpPOBOIUTCS HMCCIIEOBAHUE, M TOKA3aTh
COCTOSIHUE TpeaMeTa HccieloBaHus. 3areM B KpaTtkod ¢opme HeoOXoauMo — yKas3aTb
HaNMEHOBaHUE, (HOpMy COOCTBEHHOCTH U BUBI JCATEIbHOCTHA OPTraHU3alluH; JaTh XapaKTEPUCTUKY
BBITYCKAaeMOH MPOIYKINH (IPOM3BOAUMBIX PA0OT, OKa3bIBAEMBIX YCIIYT, BBIMOIHIEMBIX (QYHKIU);
NPUBECTH CXEMYy OPTraHU3alUOHHOW CTPYKTYpBI; MPEACTaBUTh TAOIUIBI OCHOBHBIX TEXHHUKO-
SKOHOMMYECKHUX MOKa3aTeeil U Ipyryro HeoOXoauMyro HHGOPMAIHIO.

CTyIeHT He JO0JDKEH OrpaHMYMBAThCS TOJBKO KOHCTATaluei (pakToB, a JOJKEH BBIIBUTH
po0JIeMbl ¥ TEHICHIIMY Pa3BUTHUSI 00BEKTa, BCKPBITh HEAOCTATKU M MPOAHATIU3UPOBATH IPUUMHBI,
uX 00YyCIIOBUBIIKE, & TAK)KE HAMETUTH IYTH X BO3MOXKHOTO yCTpaHEHHs. AHAIU3 EATEIbHOCTH
OpraHHU3aIiy CJIEeAyeT MPOBOJUTH C MPUMEHEHHEM COBPEMEHHBIX METOIOB M MOJIENEH, MaKeTOB
NPUKJIAJHBIX TIPOTPAMM B COBPEMEHHBIX HH(POPMAIIMOHHBIX TEXHOJIOTHH.

[IpoBeneHHBIN B JaHHOH TJIaBe aHATIN3 UCCIIeNyeMOi MPoOIeMbI (C yUeTOM MPOrPECCUBHOTO
OTEYECTBEHHOTO W 3apyOEeKHOTO OMBITA CTPATETHYECKOTO YIPABICHHS) CIYXKHT 0a30il IS
pa3paboTKu MPeJIOKEHHUM U PEKOMEH AU 10 YIYUIISHUIO ESTEIbHOCTH OpraHUu3alluu.

OT TONHOTHI M KadecTBa BBIOJHEHHS aHAIN3a 3aBHCUT OOOCHOBAHHOCTH BBHIBOJIOB.
OcHoOBOW /A7 BBIBOJOB U TMPEIJIOKEHUN JOJDKHO CTaTh CPaBHEHUE TEOPETUUYECKOW MOJENH C
JIMCTBUTEILHBIM COCTOSIHUEM, BBISIBIIEHHBIM B IPOLIECCE aHATTN3A.

[Io wroram anHanu3a HEOOXOAMMO CJieNaTh BBIBOJBI, KOTOpBIE TOCITYXAaT OCHOBOM
Harnucanus TpeTbei raBbl. O0mMil 00BEM BTOpOH T1aBbl 0Kos10 10-15 crpanuir.

B mpemuveiti 2nage cTyneHT OMKEH pa3padoTaTh MPEASIOKEHHsS 1O COBEPILIEHCTBOBAHHUIO
CTPATETUYECKOTO PA3BUTHS OPTAHU3AINH U YIYUYIICHUIO TEXHUKO-DKOHOMUYECKHX ITOKa3aTelei ee
nesrenbHOCcTH. HeoOxoauMo yka3aTb METOJIbl M CIIOCOOBI peau3alMy  MPeI0OKEHHBIX
MEPONPUATHH, a Takke 3P EKT, KOTOPBIH MPU 3TOM MOXKET OBITH MTOJIYYEH.

[IpemioskeHuss 1 peKOMEHAINU JOJKHBI HOCUTh KOHKPETHBIM XapakTep (4To, I7ie ¥ Koraa
HAJIO CAETNaTh, KTO JOJHDKEH pealn30BaTh NMPEINIOKEHHBIE MEPOTPHUSTHS, KaKOH IKOHOMHYECKHMA
apdext Oymer mnonyueH). [IpennokeHHblE MEpPONpPUATHS IOKHBI OBITH apryMEHTHPOBAHBHI,
JIOTHYECKH B3aMMOCBSI3aHBI C BBIBOJIAMH TIEPBO U BTOPOH TaB. O0muii 006EM rinaBel okoso 8-10
CTpaHHMIL.

B 3aknouenuu mocnenoBaTeNbHO U KPaTKO U3J1araroTcs BHIBOJIBI U IPEJIOKEHHS], KOTOPbIE
BBITEKAIOT U3 COJEP’KaHUsI KypCcOBOM pabOThI M HOCAT o0oOmarommii xapakrep. M3 3akmroueHus
JIOJDKHO OBITH SICHO, YTO LI€db W 33Ja4d KypCOBOW pPabOThl MOJHOCTBIO BBINOJIHEHBL. O0BbeM
3aKIIIOYCHHS — 2—3 CTPAHUIIBL.

Cnucox ucnoavzosaunou aumepamypsvl (He MeHee 15 HauMeHOBaHMiT) odopmisieTcs B
COOTBETCTBUH C OOIIENPHUHSATHIMU CTaHIApTaMH. B CIIHCOK BKITIOYAIOTCS TOJIBKO T€ MCTOYHUKH,
KOTOpbIE UCIOJIb30BATIUCH MPU MOATOTOBKE KYPCOBOM pabOThl M Ha KOTOPhIE UMEIOTCS CCBHUIKH B
OCHOBHOHM 4acTH paboThl. JIuTepaTypHble UCTOYHHKH BKIIOYAIOT MOHOTpaduu, MEepHOAHYECKHE
U3JJaHKs, HOPMAaTUBHBIE MaTepUabl, YA€OHUKH U ydeOHbIE TOCOOUS.

Ipunosicenuss  comepkaT BCIIOMOTATENBHBIA ~ MaTephall, TIOSCHSIOMNN  OTACIbHBIC
MOJIOKEHUS KypCOBOH paboThl (METOAMKH pacyeToB, HMHCTPYKIHUH, TaOiIMIbl, (parMeHThl
HOPMATHUBHBIX JOKYMEHTOB M T.I.). YKa3aHHBIA MaTepHal BKIIOYACTCS B MPUIOKEHHUS C IENBI0
COKpaIleHus: 00beMa OCHOBHOM 4acTH KypcOBOM pabOThI, €ro CTpaHMIIbl He BXOAST B 00IIMH 00beM
pabotbl. CBS3b MPHJIOKEHUH C TEKCTOM OCYIIECTBISIETCS C IMOMOIMIBIO CCBUIOK (HAIpUMep: CM.
[Tpunoxxenue 1).



Memoouueckue pexomenoayuu no oghopmienuro Kypcoeoi padomaot
KypcoBas pabota nomxHa cogepxarh:

- TUTYJIBHBINA JTUCT, OPOPMIICHHBIN B COOTBETCTBHH C MIPUHATON (HOPMOIA;
- cojiepkaHue (OrJIaBJICHHE),

- OCHOBHOM TEKCT;

- CIIUCOK JIUTEPATYPHI;

- MPUIIOKEHUE.

Oouue mpedosanus K oghpopmaenuro Kypcoeoii pavomel.

1. Kypcosas pabota opopmisiercs ¢ coomoaennem TpedoBanuii ' OCT P6.30-97 u TOCT
P6.30-97 na 6enoii 6ymare popmara A4 (210-297 Mmm) Ha OHOM CTOPOHE JINCTA KOMITBIOTEPHBIM
mpudTom TimesNewRoman Nel4 yepes 1,5 nntepBana ¢ ocraBiaeHreM nosien mo 20 MM CBEpXy U
cHU3Y, 15 MM ¢ npaBoii u 30 MM C JIEBOIl CTOPOHBI JIUCTA.

2. Pazgensl (T71aBbl) JOJDKHBI MMETh IOPSIKOBBIE HOMEpa, 00O3HAYEHHBIE apabCKUMU
nrdpaMu ¢ TOYKOM.

3. Tlogpaznensl (MyHKTH) MOJDKHBI MMETHh TOPSAKOBBIE HOMEpa B Ipenenax KaKIoro
paszena u noapaszena, pa3ieIeHHbIX TOUKaMH.

4. Kaxnplii moxpasaes npu HeoOX0AUMOCTH MOXET OBITh pa30HT Ha MyHKTHI. Hymeparust
IYHKTOB JOJKHA OBITH B Ipenenax nojpasjena. Homep myHKTa JOJDKEH COCTOSITH U3 HOMEPOB
paszena, moapasjienia M IyHKTa, pas3felieHHbIX TOo4ukaMu. B KoHIle HOMepa IyHKTa JIOJIKHA
CTaBUTBCS TOYKA.

5. HaumenoBanue pa3znenoB (I71aB) IOJDKHO OBITh KPaTKUM M 3alUCBIBATBCA B BUJE
3aroJI0BKOB IPOMUCHBIMU OYKBaMH C KPAaCHOM CTPOKHU.

6. HaumeHoBaHue moJpas/iesioB JOJDKHO 3allMChIBATHCSA B BHJIE 3ar0JOBKOB CTPOYHBIMU
OykBamH (KpOMe€ IE€pPBOM POMUCHOI).

7. llepeHOCHI CIIOB B 3arojIoBKax He JIoMycKaroTcs. ToUKy B KOHIIE 3ar0JI0BKa HE CTaBsT.

8. PaccrosiHMe MeXIy 3aroJIOBKOM M IOCIEAYIOIIUM TEKCTOM OJDKHO COCTAaBIATH HE
meHee 15 MM (1,5 untepBana).

9. CoxkparieHue CIoB B TEKCTE U MOAINMUCSIX MOJ] HIUTIOCTPALUSMHI HE JOMYCKAeTCsl.

10. KypcoBast paboTa AOKHA WIUTIOCTPUPOBATBCS ACKU3aMH, IpaduKaMu U JIPYTHMHU
MaTepuaIamH.

11. Bce niuttocTpaliuy, UCIOIb3yeMble B paboTe (cXeMbl, rpaduky, YepTeKu ), UMEHYIOTCS
PUCYHKaMH.

12. NnmrocTpaniuu TOJKHBI OBITh PACIONIOKEHBI IO TEKCTY KYpCOBOM pabOThI, BO3MOXKHO
OJMKe K COOTBETCTBYIOIIUM YACTSM TEKCTA.

13. PucyHkn HyMmepyroTcsi MOCieqoBaTesbHO apadckumu nu¢ppamu. Homep pucyHka
JIOJIKEH COCTOSITh M3 HOMepa pasjiena (TJaBbl) M MOPSIKOBOIO HOMEPA pUCYHKa (HallpuMep, puc.
2.1. — nepBbIif pUCYHOK BTOPOH TJIaBhl).

14. Ccputky Ha WIITIOCTpAIIUU JAOT C COKPAIIEHUEM CIIOBA «CMOTPU» - (cM. puc.l.1.).

15. Nnmroctpaniuu AOKHBI IMETh TEMaTHUYeCKOe HAaUMEHOBaHMeE, a IPH HEOOXOAMMOCTH U
MOSICHUTEINTbHBIE TaHHBIE (ITOJT PUCYHOUYHBIN TEKCT), COOTBETCTBYIOIINE COACPKAHUIO PUCYHKA.

16. YcnoBHble OyKBEeHHbIE 0003HAYECHUSI MEXAHUYECKUX, XUMHUUECKUX, MAaTEMaTHYECKUX U
NPYTUX BEIWYHMH, a TaKXKe YCIOBHBbIE Tpaduveckue H300pakeHUs IOJDKHBI COOTBETCTBOBATH
YCTAHOBJICHHBIM CTaHJapTaM. B Tekcre nokymeHTa mepea o003Hau€HHEM MapaMmerpa JaloT ero
OTHCaHHUE.

17. B ¢popmynax B KauecTBe CHMBOJIOB CJIelyeT IPUMEHATh 0003HAUYEHUS, YCTAHOBIICHHbIE
COOTBETCTBYIOIMMH CTaHIAPTAMH.

18. 3HaueHust CUMBOJIOB, BXOJAIIMX B (QOPMYNy, JOJDKHBI OBITh TPHBEIEHBI
HEINOCPEICTBEHHO Mociie popMysabl. 3HAUE€HUS KaXI0r0 CUMBOJIA JIal0T C HOBOM CTPOKH B TOM ke
N0CJIeI0BATENbHOCTH, B KaKOi OHM npuBeieHbl B hopmyie. [lepBast cTpoka pacimmppoBKH J0IKHA
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HAYMHATHCS CO CJIOBA «TJIe» 0€3 TBOCTOUMS TIOCIIE HETO.

19. PacuetHbie GOpMyIBI JOKHBI 3aIICHIBATHCS B O0IIEM BHJIE U IOMEIAThCS B Pa3phIBax
TEKCTA.

20. Hymepamust  popmyn KypcoBoil paboThl ckBo3Has apaOckumu nuppamu. Homep
(OpPMYIIBI CTaBAT C IIPABON CTOPOHEHI JIUCTA HA YPOBHE (DOPMYJIBI B KPYTIIBIX CKOOKAX.

21. CcpIIKM B TEKCTE Ha MOPSAKOBBIM HOMEpP (OpPMYIBI 1alOT B CKOOKAaxX, HalpUMEp, «B
dbopmyie (2)».

22. lludpoBoit mMarepuan, Kak MpaBuUio, opopMIIeTCsS B BHIE TAOIUI], PYKOBOJCTBYSCH
tpeboBanusimu ['OCT P6.30-97.

23. Hymeparusi Tabnui; ckBo3Hass apaOckumu nudpamMu B TpaBOM BEpPXHEM YIIIy Ha
tabnuiei, Hanpumep, Taom. 1.

24. CcpuiKY Ha TaOJIMIBI TAIOT C COKPAIICHUEM CJIOBa Tabiuia, Harpumep, Taom. 1.

25. Criucok uTepaTyphl 10KEH ObITh COCTaBJIEH B COOTBETCTBHH ¢ TpeboBanusmu ['OCT
P6.30-97.

IIpumepsI coepkaHns KypCcOBBIX padoT

Tema 1. Cmpamezuueckoe ynpasieHue opzanusayueil 8 yci08usax polHKa

B nepesoii enase packpoilTe MOHATHE M CYIIHOCTh CTPATETHYECKOTO MEHEKMEHTA,
BBIICTIUTE TOHITHE CTPAaTETuu, JalTe KIacCU(UKAIMIO CTPATeTUl B TEOPHUH CTPATETHYECKOIrO
yrpasieHusi. OO0CHYHTE COOTHOIICHHUE MOHITHIA CTPATETHYECKOTO M OMEPATUBHOTO YIIPABJICHHUS
OpraHu3aIye, yKa)kKuTe MPeruMyIIecTBa CTPATETHYECKOr0 MOAX0/1a K YIIPABICHHIO.

Bo emopoii enage naiite XapaKTepHCTUKY OpPTraHHW3aIlMH, 00OpaTHB 0CO00C BHHUMAHHE Ha
TUHAMUKY ee pa3ButTus. [IpoBeaute ynpapieHdeckoe 0Ocle0BaHNEe CHIIBHBIX U ClIa0bIX CTOPOH
XO03SUCTBEHHOU JCSITEILHOCTH OPTaHU3AINH, TPOAHAUTH3UPYITE OMTACHOCTH (PYHKIIMOHUPOBAHUS U
BBISIBUTE MPOOIEMBI Pa3BUTHUSI OpPraHU3AINH, €€ KOHKYPEHTHbIC TO3UIMH Ha PHIHKE.

B mpemueii enase chopMynupyiTe IpeIOKCHHSI © PEKOMEHIAITUY 110 PEIICHHUIO podeMm,
BBISIBJICHHBIX B TIEPBOM TIaBe W MPOAHATU3UPOBAHHBIX BO BTOpoil. OOOCHYHTE HEOOXOAMMOCTh
CO3/IaHUs B OPraHU3AIUH CUCTEMBI CTPATETMUECKOTO YIIPABICHUS, YKOKUTE MEXaHU3M pa3pad0TKH
U peanuszanuu crpaterud. OOpaTuTe BHHUMaHHWE Ha HEOOXOAUMOCTHh OIIGHKH PECYpCOB U
MOTEHIMAIa OPTaHU3aIMH IS YCIICITHOW peanu3aliy CTpaTeruu.

Tema 2. Ananu3 enewtneii u 6HympeHHei cpeovl Op2anu3ayuu

B nepeou cnase packpouTe LENWM W MNPUHIMIBI CTPATETMYECKOTO aHAIW3a BHEIIHEW M
BHYTpEHHEH cpelnbl OpraHu3alud. AHaIM3 CpeAbl SBISETCS OTHPaBHBIM MOMEHTOM B
CTpaTernYeCcKOM YIPABIICHUH, TAaK KaK OH (POPMUPYET UCXOTHYIO 0a3y /Il ONIpEeACIICHUs] MUCCUH U
eNeid, a Takke BEIpa0OTKH cTpaTerun opranuzanuu. [Tokaxure pons PEST-anannza makpocpenbl
OpraHM3ally, PAacKpOWTe 3HAYCHHE aHaiu3a OOIIed CUTyalluM W KOHKYPEHIIMH B OTPACHH.
PaccMoTpuTe METOABI W TPUEMBI MPOBEICHUS YIPABICHUYCCKOT'O aHAIM3a BHYTPEHHEH CpeIbl
OpTraHHU3aIIH.

Bo emopoii 2naée Ha OCHOBE PAcCMOTPEHHBIX METOAOB MPOAHAIU3UPYWUTE COCTOSHUE
BHEIITHEW W BHYTPEHHEW Cpeapl OpraHM3allii W BBIWICHHUTE Mpobiembl ee pa3Butusa. Ocoboe
BHUMaHHWE 00paTUTe HAa HCTOYHUKH WH()OPMALIMY TIPH ITPOBEICHUH aHATN3A.

B mpemveil 2nage chopmynupyiite peKOMEHAAlMU IO OPTaHU3ANMHU U YIPABICHUIO
MpoIIeCCOM 00CIIeTIOBaHMS OPTaHU3aIlud, POPMUPOBAHUIO TTOCTOSTHHOTO MOHUTOPHHTA €€ BHEITHEH
U BHYTpEHHEH cpenpl. JlaliTe CpaBHUTENBHYIO OIIEHKY KOHKYPEHTHOTO TIOJIOKEHUSI U CTPYKTYPHI
3aTpaT OpraHU3aIH, a TAKKE €€ KOHKYPEHTOB.

Tema 3. Hncmpymenmol cmpamezuyecko2o aHanu3a u OYEeHKU Opeanu3ayuu

B nepsoii 2nase pacKpoWTe METOJBl HCCIEAOBAaHUSA OKPYXKAKOIIEW Cpenbl W
MPOTHO3UPOBAHUS U3MEHEHUI, MEXaHU3M MPOBEICHUs aHaIM3a OTPACIU U KOHKYPEHIIMH B HEM.
[TokakuTe BAXKHOCTh MATPUIHBIX METOJIOB aHAIM3a MaKpo- U MUKpocpeas! (Moaemu M. [Toprepa,
PEST —anamu3, SNW-ananu3, SWOT-ananu3, bocToOHCKOM KOHCAITUHIOBOW TPYIIIBI, MATPHUIIBI
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MakKuncu, matpunia Tommncona-Ctpukinanga u ap.). Packpoiite kirodeBbie (DakTOphl ycrexa B
KOHKYPEHTHOU 00pb0€ M YKaXUTE UX OCHOBHBIC THIIBI.

Bo emopoii 2naée BBINOIHUTE CTPATETMYECKUM aHAIM3 IIOJOKEHUS KOHKPETHOMN
OpraHu3alnuy, B TOM YHCIE CTPATETHYECKUM aHaIM3 €€ IOTCHLUANA, aHalu3 W3IEPKeK
IIPOU3BOJICTBA, AHAIU3 LIETIOYKHU LIEHHOCTEW, C HCIOJIb30BAHMEM COOTBETCTBYIOIIMX METOOB.
[TpoBennTe KOMUYECTBECHHBIN aHAIN3 BHYTPEHHEH M BHEIIHEH Cpelibl, OIICHKY CHIIBHBIX U CJIa0bIX
CTOPOH OpraHU3alMK C YYETOM BHEIIHUX BO3MOKHOCTEH U yrpo3.

B mpemyeii enase naiite pekOMEHJalIMU 110 KOMIIJIEKCHOMY HUCIT0JIb30BAHUIO HHCTPYMEHTOB
CTpaTeruuecKoro aHaau3a (METOJOB M Mojejeil) mpu BbIOOpEe HAmpaBlICHUI CTPaTeru4yecKoro
pasBuTHs opranm3amuu. Ocoboe BHUMaHME yJAEIUTE MeTojaM (UHAHCOBOH  OLIEHKH
CTpPATErMYECKUX IJIAHOB.

IIpumepHbIe MJIaHBI KYPCOBBIX padoT

Tema 1. Ynpaenenue peanuzayueil cmpamezuieckux usMeHeHUuil 6 OpZaHu3ayuu

Bsenenue

I'maBa 1. CtpaTernueckue M3BMEHEHUS B OpraHU3aIiu

1.1. CymHocTh U coJiepaHue CTPATErMUeCKUX N3MEHEHUH B OpraHu3aIiuu

1.2. MeToapl IPOBEJCHUS CTPATETUIECKUX U3MEHEHHI B OpTaHU3aI[IH

1.3. ConpoTuBieHne CTPAaTErHueCKUM U3MEHEHUSIM U CTUIIN UX NTPOBEICHUS

I'maBa 2. MexaHu3M ynpaBieHHS CTPATETUYECKUMHU H3MEHEHUSIMH B OpTaHU3aluU

2.1. XapakTepucThKa OpraHu3aiuu

2.2. Opranu3aiioHHOE 00ECIICYCHHUE peaTu3alii CTPATEeruu

2.3. YpoBHU cTpaTernyeckux U3MEHEHUH B OpraHu3alnuu

I'maBa 3. CoBeplleHCTBOBaHHE MPOLECCA YIPABICHUS CTPATETMYECKUMU M3MEHEHUSMU B
OpraHu3aluu

3.1. [InanupoBaHue NPOBEAECHUS CTPATETMUYECKUX NU3MEHEHUN

3.2. Metopbl ynpaBieHUs: COPOTUBIEHUEM CTPATETHYECKUM U3MEHEHUAM

3.3. Dranbl NpoBeACHNS OpraHU3aMOHHBIX U3MEHEHUI

3aKiro4eHne

CrucoK UCTIOIh30BAHHOM JTUTEPATYPHI

[Ipunoxxenus

Tema 2. Cmpamezuueckoe ynpagnieHue op2anu3ayueil ¢ yci08usax polHKa

Bsenenue

I'maBa 1. CymHOCTb CTpaTErHYECKOro YIpaBJIeHHs OpraHu3anuei

1.1. CymHocTh, pYHKIIUH U 33JJa4l CTPATErHYECKOro yIpaBlieH!s! OpraHu3anuei

1.2. Knaccugukanus crpateruii B TEOpUN CTPATErMueCcKoro yrpaBiieHUs

['maBa 2. AHaIMTHYECKHE OCHOBHI pa3padOTKU CTPATETHH OpTaHU3aIuN

2.1. O6mas xapakTepucTUKa OpraHUu3auu

2.2. YnpaBieHueckoe 00ciieJoBaHUE CUIIbHBIX U C1a0bIX CTOPOH OpraHU3aluu

2.3. AHaiu3 BO3MOXKHOCTEH U yrpo3 e TeNbHOCTH OpraHu3alun

I'naBa 3. MccnenoBanue BO3MOXKHOCTEH pa3pabOTKH U pealin3aliy CTpaTeruu OpraHu3alun

3.1. Co3maHue CUCTEMBI CTPATETHYECKOTO YIIPABICHUS

3.2. Pa3paboTka u peanu3aiisi MapKeTUHTOBOW CTpaTETHH

3.3. OneHka ynpaBIeHY€CKUX CIIOCOOHOCTEN M BOZMOXKHOCTEH peann3aiy CTpaTeruu

3aKIrOuYeHHE

Crnucok UCHoIb30BaHHON JIUTEPATYPHI

[Ipunoxenns

3ammTa KypcoBoii padoThl
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K 3ammre KypcoBoil pabOTBl CTYJAEHT TOTOBHUT JOKJIAJ IIUTEIBHOCTHIO 7-10 MHHYT C
BO3MOXHBIM HCIIOJIb30BAaHHEM MYJIBTUMEIMHHOTO 00opynoBanus (mpe3eHTanus B ¢dopmare
PowerPoint).

B noxiaze HEOOXOOUMO OTPa3UTh aKTYaJIbHOCTh TEMBI, IIeNb U 33Ja4d MCCIEIOBAHMS, a
TaK)Ke U3JI0KUTh MOJTYUYCHHBIE Pe3y/IbTaThl B 0000IIIEHHOM BUJIE, YKa3aTh UX 3HAUUMOCTb.

Ocob6oe BHMMaHUE HEOOXOMMO YACTUTH MPOOJIEMHBIM BOIPOCAM TEMBI, MPEII0KEHHBIM
MEPONPUITHUSIM T10 PEUICHHUIO JaHHBIX IPOo0OJieM, a Takke 000CHOBaHUIO UX 3()PEKTUBHOCTH.

Pemenue o nomycke KypcoBoi paOOThI O 3alUTHl IPUHUMAET pyKOoBOAMTENb. PaboTa He
MOJKET OBITh IOMYIIEHA JI0 3aIIUTHI B CIACAYIOMIMX CIy4asx:

— paboTa BeInosiHEeHa 6e3 MCIIOIb30BaHMs U aHAJIM3a CIICIUAIbHON JINTepaTyphl;

— paboTa BBINIOJIHEHA HE CAMOCTOATENBHO, ITyTeM CIHMCHIBAHUSA, C HAPYIIEHHUEM aBTOPCKHUX
1pas;

— paboTa He pacKpbIBAET COJIEPKaHUE TEMBIL;

— paboTa UMeeT 3HAUYUTENbHOE KOJIMYECTBO IPAMMATHYECKUX U CTHIIMCTHYECKHUX OIIUOOK;

— paboTa uMeeT UHbIe TpyOble HAPYILICHUS B U3JI0KEHUH U 0(hOPMIICHIH KYPCOBOM pabOTHI.

JlaTa 3an1uThl KypcOBO#l paOOThl yCTaHABIMBACTCA YUCOHBIM pacCaHUEM.

3amuTa KypcoBoi pabOThl IPUHUMAET PYKOBOIUTEND PAOOTHI.

[Tpu onpeneneHnn OLIEHKH B KaueCTBE MOJIOKEHUH, 3aCiIy’)KEHHBIX MOBBIIIEHHON OLIEHKH,
CJIeIyeT YYUTHIBATh:

— KyJbTYpy IIUCbMEHHOTO 0(pOpMIICHHS KYpCOBOW paboThI, COOIIOICHNE BCEX TPEOOBAHUI
K 0(hOpPMIICHHIO KYpPCOBOM pabOTHI M CPOKOB €€ UCIIOTHEHUS;

— aKTyaJbHOCTh U CTETEHb Pa3pabOTaHHOCTH TEMBI,

— COOTBETCTBHE BHITIOJTHEHHON PaOOTHI MOCTABICHHBIM IIEISIM U 3a7jauaM;

— YPOBEHb OBJIAJICHUSI METOJUKOMN HCCIIEI0BaAHUS;

— CaMOCTOATEIbHOCTh B aHAJIN3€, 0000IIEHUSIX U BHIBOJIAX;

— HaY4YHYIO0 000CHOBAaHHOCTb U apT'YMEHTHUPOBAHHOCTh OCHOBHBIX MTOJIOKEHU, 000011IeHUH,
BBIBOJIOB, PEKOMEHJALIHI;

— IPOrHO3UPOBAHME MyTel pelieHus MOCTaBIeHHbIX Mpo0iIeM;

— HAY4HBIN CTUJIb U3JI0KEHUS;

— cBOOO/IHOE BJIaJIeCHUE MAaTEPUAIIOM.

OrneHka MOKeT ObITh CHHYKEHA IO CIEIYIOUIMM OCHOBAHHSIM:

— HCTI0JIb30BaHKE YCTAPEBLIET0 MaTepuaa;

— OTCYTCTBHE OTBETOB HJIM HEBEPHBIE OTBETHI HA BOIIPOCHI;

— B UHBIX CJIy4asx, KOTJla PYKOBOAMTEIb YCTAHOBUT, UTO COJAEpKaHHUE pabOThI U (WIIN) ee
3allUTa 3aCIIy’>KMBAIOT [IOHNKEHHON OLIEHKH.

OneHku 3a KypcoBYIO pabOTy BBICTABIISIIOTCS B yU€OHYIO BEIOMOCTb U CIIAIOTCA B JIEKaHAT
¢wimana HHI'Y.
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I[MTPUJIOXXEHUE A
(cnpaBo4HOE)

Obpasey oghopmnenus mumyibHo20 IUCMA

MMHUCTEPCTBO HAYKH 1 BBICIIET'O OBPA3OBAHU I POCCUMCKOU ®EJEPAIIN
OEJIEPAJIBHOE TOCYJAPCTBEHHOE ABTOHOMHOE OBPA3OBATEJIbHOE
YUPEXJIEHUE BBICILIEI'O OBPABOBAHMSA «HAIIMOHAJIBHBINA NCCJIEJIOBATEJICKUI
HIDKETOPOICKUM TOCYJIAPCTBEHHBIM YHUBEPCUTET um. H.M. JOBAYUEBCKOI' O»

OUJINAJL

KYPCOBASA PABOTA
Mo pucnunanne «CTPATETUYECKUM MEHEJ)KMEHT)> nHa Temy

« »

BBINOIHWI: CTYAEHT TPyNIIbI

HaIpaBJICHUS TTOATOTOBKHU
38.03.02 MeHexMeHT

¢.1.0., MOAMHCH

PykoBoaurens:

Vuenas CTCIICHb, YUCHOC 3BAHUC, (I).I/I.O., oAU CH

Pabora 3amuiena ¢ oeHKo:

mara

FOPOJ, 20 .
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ABTOp (BI) K.3.H., goueHT [[Betkosa I.1O.

Metoauyeckiue peKOMEHIAMM 10 BBIIOJHEHUIO KypCOBOM paboThl OJOOpEeHbI Ha
3acenaHnu o0beaMHEHHON MeToandeckoir komuccu MOO u pumanoB yHuBepcuTeTa, MPOTOKOJ
Nell or 10.03.2020
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