AHHOTanus padoyeil NPOrpaMMbpl JUCHHUILIMHBI
«YnpasBJieHue epCOHATIOM»

He.]'lb OCBOCHHUSA JUCIHHUIIJIMHBI

Henbto  muctumianHbl  «YTpaBICHUWE  IEPCOHANIOM»  siBIseTcs  (popMupoBaHUE
TEOPETHUYECKUX 3HAHUN U NMPAKTUYECKUX HABBIKOB I10 YIPABICHUIO YEJIOBEYECKUMHU PECYpCaMHU
OpraHM3alil B COBPEMEHHBIX YCIOBUSX.

Mecto nucuuniauibl (Mmoayss) B ctpykrype OITOII

JlucuunianHa OTHOCUTCA K BapuaTUBHOM Yactu brnoka 1 «JluCHUIUIMHBL, MOAYIU» M
SBJISICTCS] 00s13aTEIPHOM ISl M3YYEeHHS 110 HarpaBiieHuto noarotoBku 38.03.01 Dxonomuka.
TpynoeMKOCTh AUCHUIUIMHBI COCTABISAET S 3aU€THBIX €AUHMUII.

TpeOoBaHus K pe3yJibTaTaM OCBOEHUS M CHUIIMHBI.
[Ipouecc wm3ydyeHus AUCUMIUIMHBI HampaBieH Ha (opMHpOBaHHE  CIETYIOIIHUX
KOMIIETECHIINH:

OK-7: crtocoOHOCTB K caMOOpraHU3aIliy U CaM0o00pa30BaHUIO

I[NIK- 2: cmocoOHOCTHP HAa OCHOBE THIIOBBIX METOIAMK M JCUCTBYIOIICH HOPMATHUBHO-
IpaBoBOM 0a3bl paccuuTaTh 3KOHOMHYECKHE U COIMAIbHO-3KOHOMHYECKHE I0Ka3aTelH,
XapaKTEpU3YIOIIUE IEATEIIbHOCTh X03HCTBYIONINX CYOBEKTOB

[TK-7: cnocoOHOCTh, UCTIOJIB3YSl OTEUECTBEHHbIE U 3apy0exHble HICTOUHUKHN WH(pOpMalny,
coOpaTh HEOOXOIUMBIE JaHHBIC IPOAHATM3UPOBATh UX U MOJATOTOBUTH HH(POPMAITMOHHBINA 0030p
W/WIY aHATUTHYECKAN OTYET

IIK-11: crmocoOHOCTh KPUTHUYECKH OIICHUTH Ipe/laraéMble BapHAHTHI YIPaBICHUYECKUX
pemieHuid U pa3paboTath U 0OOCHOBATH MPEAJIOKEHUS MO MX COBEPIICHCTBOBAHUIO C YUYETOM
KPUTEPUEB COLUATBHO-OKOHOMUYECKOW 3(PPEKTUBHOCTH, PUCKOB M BO3MOXKHBIX COLIMAIBHO-
HYKOHOMUYECKUX IOCIEACTBUN

Kparkasi xapakTepucTUKa THCHHMILITHHBI (MOTYJIs1)
Mopnyas 1. Ilepconan kak 00beKT ynpaBjieHHsA

OcHoBHbIE IOHATHS: YIPaBIEHUE, OpraHu3alys, IePCOHAN, YIPaBJIeHNE IEPCOHATIOM
OyHKIMOHATBHOE pa3aeneHue Tpyaa. Kimaccudukaims nepconana mo KaTreropusm
Pa3BuTHne KOHIENIIMIA YITPaBICHUS TEPCOHATIOM

CoBpeMeHHbIE TeHICHIIUH YIIPABJICHUS [IEPCOHATIOM

Monyab 2. MeTo0/10Tisl yIPaBJIeHHsI EPCOHATIOM

Cucrema yrpaBieHHsI IEPCOHATIOM
[IpuHIMIIBI yIIpaBIEHUS IEPCOHAIOM
MeTtonbl ynpaBiieHHs IEPCOHATIOM

Moayas 3. KagpoBasi noJiMTHKa U KaJpOBbIe CTPATerMy OPraHU3aluu
CymHoCTb, 11€7H, 3a1a4d U IPUHIUIBI KaJPOBOM MOJIUTUKH NIPEATIPUATHS
Tumnbl KaAPOBOUN MOJUTHKU

KanpoBsle cTpaTernu npeanpusaTis

PerylamenTanus cucTeMsl ynpasieHUs IEPCOHAIOM

Mopnyas 4. Opranusanusi paéoTsl ¢ NEPCOHATOM

CtpyKTypa nepcoHana

[TnanupoBanue noTpedHOCTEH B IepcoHale OpraHu3auu

OT06op U o1IeHKA TTPU Haiime

Pa3BuTHe nepcoHana opranuzanun

BeicBOOOXK1eHHE, YBOIIBHEHUE U TEKYYECTh KaJpOB

[MonroroBka, mepenoAroTOBKa U MOBBIIICHUE KBATH(PHUKALIUN TIepCOHaa
Hayunas opranusanus tpyaa



Mopayas 5. MoruBanus W CTHMYJHMPOBaHHe TpyAa nepcoHajta. I(PpPeKTHBHOCTH
yIpaBJICHHS MEPCOHATIOM

MotuBanus TpyA0BOM JEATEIBHOCTH IIEpCOHANA

Buael ctumynupoBaHus TpyAOBOM aKTUBHOCTH IIEPCOHANA

Onutara TpyAa 1 MOTUBALMSI TPYJOBOMH AESITEIBHOCTH

Onenka 3¢ (HeKTUBHOCTH YIIPABIICHHUS ITEPCOHATIOM

HampasiieHus coBepLIEHCTBOBAHMSI CUCTEMBI YIIPABIEHUS IIEPCOHAIOM

DopMBbI MPOMEKYTOTHOTO KOHTPOJIS
DK3aMeH



