AHHOTaUUsA padoyeil NPOrpaMMbl JUCUUIIIMHBI
MeHexxMeHT

Heab ocBOeHUs TMCUMILUINHBI (MOIYJIS).

[ens yueOHOW nmucHUIUIMHBI «MEHEHKMEHT» - aTh OCHOBOIIOJIAraloliee mpeIcTaBIeHne 00
OpTaHM3aIMAX PA3THYHOTO TUIA W OCHOBHBIX HAMpaBlIeHUAX 3()PEKTUBHOTO YIPABICHUS HMH.
Hayuntp Oymymux OakaqaBpoB HOBBIM METOJAM BEJACHHUS XO3SMCTBA B YCJIOBHSX JKECTKOU
KOHKYPEHIIUU U BHICOKON JUHAMUYHOCTU CPEbI.

Mecto nucuuniaudbl (Mmoayss) B crpykrype OITOIL.

JucuumimHa oTHOCUTCS K 0a3oBoil wactu bnoka 1 «/lucHumivHbl, MOTyIu» U SBISETCS
00s13aTeIbHON JIs1 M3YYEHUs 110 HampaByieHuio moarotoBku 38.03.01 DxoHomuka.

TpynoeMKOCTh JUCHUIUIMHBI COCTABISET 4 3aU€THBIC €UHULIBI.

TpeGoBanus k pe3yJbTaTaM 0CBOCHHUS AUCHHUILIMHBI (MOLYJIs).

B pesymbrare OCBOCHMSI JUCHUIUIMHBI «MEHEIDKMEHT» (DOPMUPYIOTCS  CIEAYIOIIHE
KOMIICTCHIINN .

OK-5 cnocobHOCTh paboTaTh B KOJUIGKTHUBE, TOJEPAHTHO BOCHPHHHMAS COLHUAIBHEBIE,
ATHUYECKHE, KOH(PECCHOHAIBHBIC U KYJIbTYPHBIEC PA3INUMS,

[1K-9 criocoOHOCTh OPraHNu30BaTh ACATEIBHOCTh MAJION TPYIIIBI, CO3JaHHON JJI peaau3aiin
KOHKPETHOI'0 SKOHOMUYECKOI0 MPOEKTA,

[IK-11 cmocoOHOCTh KPUTHYECKH OIEHWUTH TNpeljiaraéMble BapHUaHTHl YIIPABICHYECKUX
pemieHnid u pa3paboTaTh U OOOCHOBATH MPEUIOKEHHUS TIO0 HUX COBEPUICHCTBOBAHHUIO C yUYETOM
KPUTEPUEB COIMAITBHO-I)KOHOMUYECKON 3(PPEKTHBHOCTH, PUCKOB W BO3MOXKHBIX COIMAIBHO-
SKOHOMUYECKHUX MOCIJICICTBUM.

Kparkasi xapakTepucTuka JMCIUIJIMHBI (MOIYJIA).
Paznen 1 CymHocTh U conepkaHue MOHITHS «MEHEIPKMEHT».
1.1. OnpenencHue TOHATUNA «yMPABJICHHE» U «MEHEIKMEHT». 3aJa4ud, YPOBHU W BHUBI

MEHEIKMEHTA. Pa3HOBUIHOCTH MEHEKMEHTA.

1.2. DBomonusi KOHIETIUNA MeHEeIKMeHTa, VcTopus W OCOOCHHOCTH POCCHICKOTO
MEHEIKMEHTA

1.3. IlpuHIMIIBI MEHEPKMEHTA.

1.4. MeTonbl ynpaBieHHS.

Paznen 2. OcHOBHBIEC QYHKIIMU YIIPABICHHUS
2.1. Onpenenenue yHKIMI MEHEHKMEHTA.

[MnanupoBanue Kak QYHKIUS yIIPaBICHHUS.

2.2. Opranuzanus Kak GyHKIHS YIIPaBICHUS.
MortuBanus kak GyHKIUS YIIPaBICHUS.

2.3. KonTpoib kak GyHKIHS yIpaBIeHUS
Koopaunanus kak GpyHKIuUsS yripaBiIeHUs

2.4 JlenerupoBaHu€ MOJHOMOYHUM.
2.5.0pranu3anMoHHbIE CTPYKTYPBI YIIPABICHUS

Paznen 3. Opranu3zanus Kak cucrema
3.1. Opranuzanus Kak CUCTeMa YNpaBJ€HUS, )KU3HEHHBIN [IUKJI U TUIIbI OPTaHU3aIui

3.2. BHyTpeHHAs U BHEWIHSSA cpela opraHu3anuu. MeTonbl aHajiu3a BHYTPEHHEH U
BHEIIIHEN Cpebl.

Paznen 4. Cs3yroiiye npouecchl B yIpaBIeHUN

4.1. YopaBiaeHYECKOe PEIICHUE B CUCTEME YIIPaBICHUS

Paznen 5. Yopasnenre HHBECTUIIMOHHBIMU MPOEKTAMH B OPraHU3aLUU

5.1. IloHsiTHE U CYITHOCTH UHBECTULIUM.



Pa3znen 6. PykoBoguTenps B CUCTEME COBPEMEHHOTI'O MEHEIKMEHTA.
6.1. ®opmMupoBaHue KOMaHAbI: POpMaIbHBIE U HEPOPMATIBHBIE TPYIIBI B OpraHU3aIHH.

TpeboBaHMs K TUYHOCTHBIM Kaue€CTBaM PYKOBOIUTEIS
6.2. Ponu pykoBoauTens. JInaepcTBO M BIACTHBIE OTHOIIEHUS B CUCTEME MEHE/DKMEHTA.
6.3. VYmpasnenue koH(piukTamu. [loHATHE, mpolecc pa3BUTHSA, THUIBI, PUUYHUHBI,
IIOCJIC/ICTBHSI, METO/IbI YIPABICHHS

DopMBbI MPOMEKYTOYHOTO KOHTPOJIS.
JK3aMeH.



