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1. lesqb ocBoOeHMS JUCUMILIMHBI (MOTYJIs1).

[enb yaeOHOM TUCTUTUINHBI « MEHEIKMEHT» - TaTh OCHOBOIIOJIATAIOIIee MPEICTaBICHHE 00
OpraHM3alysaX pa3IMyHOTO THUNA M OCHOBHBIX HaIpaBleHUSX 3()(PEKTHUBHOTO YIpaBICHUS HMHU.
Hayuutp Oyaymux croenuajrcToB HOBBIM METOAAM BEIECHUS XO3SIMCTBA B YCJIOBHUSIX JKECTKOM
KOHKYPEHIIMH U BBICOKOM IMHAMUYHOCTHU CPEJIBI.

2. MecTo aucuuMiuiaiabl (MoayJasi) B ctpykrype OITOIL.
Huctunnuaa «MeHeKMEHT» H3y4aeTcss B 00s3aTEIbHOM MOPSAKE, BXOAUT B 0a30BYIO
yacts OITOII.

TPYI[OGMKOCTB JUCHUIINIMHBI COCTABIIACT 4 3ayeTHBIE CIAUHUIIBI.

3. TpeGoBaHus K pe3yjbTaTaM OCBOEHHS JUCHUIIHMHBI (MOIYJIsA).

B pesyaprare oOCBOCHHMS JIUCHUILIMHBI «MEHEIHKMEHT» (OPMHUPYIOTCS — CIEAYIOIINE
KOMITETEHIIUH:

OK-5 cmoco6HOCTh paboTaTh B KOJJIGKTHBE, TOJEPAHTHO BOCIPUHUMAS COIMAJIbHBIC,
ATHUYECKHE, KOHPECCUOHATBHBIE U KYJIbTYPHBIE Pa3INyusl,

IIK-9 cnocoGHOCTh OpraHu3oBaTh JEATECILHOCTh MaJIOW TPYIIIBI, CO3MaHHOW ISt
peanu3aiui KOHKPETHOTO YKOHOMUYECKOTO MPOEKTa,

IIK-11 cnocoOHOCTh KPUTHYECKH OIICHHTH IMpeajiaracMble BapHaHTBI YIPaBICHYECKHUX
pemieHuii u paspabotaTh U 00OOCHOBATh MPEIIOKEHUS] MO HMX COBEPIICHCTBOBAHUIO C YYETOM
KPUTEPHUEB COIUATBHO-3KOHOMHUYECKOH A((OEKTUBHOCTH, PHCKOB M BO3MOXHBIX COIHAIBHO-
YKOHOMHMYECKHX ITOCJIEICTBHIA.

4. KpaTkasi XapaKkTepuMCTHKA JUCHHUILIMHBI (MOIYJIst).
Paznen 1CymHOCTh M cofiepKaHne MOHATHS «MEHEIKMEHT.
1.1. Onpenenenrie MOHITUN «YIIPAaBIEHUE» U «MEHEHKMEHT». 3a7aul, YPOBHU U BUJIbI
MEHeDKMEHTa. Pa3HOBUIHOCTH MEHEPKMEHTA.
1.2. DBoMIOIUS KOHIIETIITNI MEeHEeKMEHTa, MIcTopHs 1 0COOEHHOCTH POCCUHCKOTO MEHEKMEHTA
1.3. [IpuHIUTIBI MEHEKMEHTA.
1.4. Metozp! yripaBieHus.
Paznen 2. OcHoBHBIC (DYHKIIUM YIIPABICHUS
2.1. Onpenenenue GyHKIUI MeHeKMEHTa. [ImanupoBanue Kak (pyHKIMS yrIpaBICHUs.
2.2. Opranu3anus Kak (yHKUUs ynpasiaeHus. MoTuBaius Kak (pyHKIMs yrIpaBJIeHUs.
2.3. KonTpouns kak ¢pyHKkius ynpasienus. KoopanHaus kak QyHKINS yIpaBIeHHUS
2.4 JlenernpoBaHK€ TOJHOMOYHIA.
2.5.0pranu3aiMoHHbIE CTPYKTYPhI YIIPAaBJICHUS
Paznen 3. Opranuzanus Kak cucteMa
3.1. Opranu3anus Kak cucTeMa yrpaBJeHUs, )KU3HEHHBIN [IUKI U TUIIBI OpraHUu3alui
3.2. BHyTpeHHsi1 U BHEIIHSS Cpela opraHu3aiuu. MeTonpl aHajau3a BHYTPEHHEW W BHENTHEH
CpEIbl.
Paznen 4. Cszyroniue npoueccsl B ypaBieHUU
4.1. YnpaBneH4YeCcKoe pelieHUe B CUCTEME yIIPaBICHUS
Paznen 5. YnpaBneHne HHBECTUIIMOHHBIMU MIPOEKTAMU B OpraHU3aluu
5.1. IloHsiTHE U CYIIHOCTh MHBECTHUIIUH.
Paznen 6. PykoBonuTens B cucTeMe COBPEMEHHOTO MEHEKMEHTA.
6.1. ®opmupoBanmre KoMaH Ibl: (hopMalibHbIE U He(hOpMalIbHBIE TPYIIIHI B OPraHU3AIHH.
TpeOoBaHuUs K IMYHOCTHBIM KauyeCTBaM PyKOBOAMUTEIIS
6.2. Ponu pykoBoauTens. JInnepcTBoO U BIaCTHBIE OTHOIIEHUS B CUCTEME MEHEKMEHTA.
6.3. VYmpaBnenue koHpuukTamu. IloHsTHe, mpolecc pa3BUTHs, THUIbBI, NPUYUHBI, MOCIEICTBUSA,
METO/Ibl YIIPaBJICHUS



5. ®opMbI IPOMEKYTOYHOTO KOHTPOJIS.
DK3aMeH.



