AHHOTAIUS MPOrPaMMbl NPAKTHKH

[Ipon3BocTBEHHAs NPAKTHUKA (IPEAIUIUIOMHAs IPAKTHKA)

(HauMeHOBaHUE MPAKTHKH)

Hanpasaenue noarorosku 38.03.02 MeHex:kMeHT

eJab NpoXoKIeHUs NMPAKTUKM:

3aKpENICHUE TEOPETUYECKUX 3HAHUI 10 OCHOBHBIM JUCLUIUIMHAM HaIlpaBJIEHUs TOATOTOBKH,
nproOpeTeHNe MPAaKTUYECKUX HAaBBIKOB PA0OThI HAa PA3IMYHBIX HPEANPUATHSIX, YUPEXKICHUSIX U
OpraHM3aLMAX PEATBHOTO CEKTOPA SKOHOMHUKHU U OPraHOB MCIIOJHUTEIbHON BIACTH.

MecTto npakTuku B cTpykrype OIIOIL.

[Tpon3BoaCcTBEHHAS MPAKTUKA SIBISETCS 00s3aTeIbHBIM BUJIOM yueOHOH paboThl OakasaBpa,
BXxoauT B biok 2 «lIpaktuku» ®I'OC BO u OIIOII no nampaBienuto noarotoBku 38.03.02
MenemxkmenT. OOmas TPyJOEMKOCTh MPOM3BOJICTBEHHOH MPAaKTHKH COCTaBisgeT 12 3ayeTHBIX
eIMHULL.

TpeOoBanus K pe3yJbTaTaM 0CBOEHH S (KOMIETEHIIUH).
[Ipouecc u3yueHus: AUCUUILTUHBI HAIIPaBJieH HAa (OPMHUPOBAHUE CIEAYIOIIUX KOMITETEHIHII:

[IK-1: BrmageHWe HaBBIKAMH HMCIOJIB30BaHUS OCHOBHBIX TEOPUM MOTHBALIMH, JUAEPCTBA U
BJIACTU [JJIsl PELIEHUs CTPATETMYECKUX M ONEPATHBHBIX YIPABICHUYECKUX 3a7ad, a TaKKe s
OpraHM3alil TPYNIOBOM pabOThl HAa OCHOBE 3HAHUS MPOIECCOB TPYIIOBOM AMHAMHUKH U
OPUHLMIIOB (OPMHUpPOBAHHS KOMAaHIbI, YMEHHE MPOBOAUTH AayAUT YEIOBEYECKHUX PECYpCOB U
OCYILIECTBIISATh JUArHOCTUKY OPTaHU3aLMOHHOMN KYJIBTYPHI;

[IK-2: BnageHue pa3IMYHBIMH CIOCOOAMHU pa3pemieHuss KOH(IMKTHBIX CHUTYallMd Mpu
MPOCKTUPOBAHUHU MEXJIMYHOCTHBIX, TPYNIOBBIX U OPraHU3alMOHHBIX KOMMYHHUKAIIMIl Ha OCHOBE
COBPEMEHHBIX TEXHOJIOTUN yIpaBJICHUsI IEPCOHATIOM, B TOM YHCIIE B MEXKYJIbTYPHOU cpere;

[1IK-3: BnameHue HABBIKAMHU CTPATEIrHMUECKOTO aHaIMW3a, pa3paboOTKU U OCYIIECTBIICHUS
CTpaTeruy opraHu3alny, HalpaBJIeHHON Ha oOecreuyeHne KOHKYPEHTOCIIOCOOHOCTH;

[IK-4: ymeHWe NPUMEHSITh OCHOBHBIE METOABI (PHHAHCOBOTO MEHEDKMEHTa HJisi OIEHKU
aKTHBOB, yIIPaBJICHUSI OOOPOTHBIM KaUTAIOM, IPUHATHS HHBECTULIMOHHBIX PELICHHUH, peleHui 1o
dbuHAHCUPOBAHUIO, (HOPMUPOBAHUIO JUBHICHIHON MOJUTUKHA U CTPYKTYPHI KalMTaaa, B TOM YHCIE,
OpU TPUHATHU pPELIEHUI, CBS3aHHBIX C ONEpalusMH Ha MHUPOBBIX pBIHKaX B YCIOBHSX
ri100aIn3aIiy;

[1K-5: cocoOHOCTh aHANIM3UPOBATh B3aUMOCBS3U MEXAY (PYHKIHMOHAIBHBIMU CTpaTETUsSIMU
KOMIIAaHUH C [EIbI0 TTOJTOTOBKH COATaHCHPOBAHHBIX YIIPABICHYECKUX PEIICHUN;

[IK-6: cmocoOHOCTh y4YacTBOBAaTH B YINPABICHHH TPOEKTOM, MPOTPAMMON BHEIPEHUS
TEXHOJIOTHYECKUX U MPOAYKTOBBIX MHHOBAIIMN WM MPOrPaMMON OpraHU3allMOHHBIX U3MEHECHHUI;

[IK-7: BmameHue HaBBIKAMH TOATAITHOTO KOHTPOJS peau3aliii OW3HEC-TUIAaHOB M yCIIOBUH
3aKJII0YAEMbIX COTJIAIICHUHM, JIOTOBOPOB MU KOHTPAKTOB, YMEHHUEM KOOPAMHUPOBATH JIEATEIbHOCTh
UCIIOJTHUTENIEH C MOMOUIbI0 METOAMYECKOr0 HHCTPYMEHTapHUs pealu3aliy yIpaBIeHUYECKUX
pemieHnii B 00macTH  (YHKIIMOHATBHOTO  MEHEKMEHTa I JIOCTHDKEHUS  BBICOKOM
COTJIACOBAHHOCTH IPH BBIITOJIHEHUH KOHKPETHBIX ITPOEKTOB U padoT;

[1K-8: BiageHWe HaBBIKAMU JOKYMEHTAIHLHOTO OGOpMIICHUS pEIICHW B YIPaBICHUU
OonepanvoHHON (TpOU3BOICTBEHHOM) NEITENbHOCTHU OpraHu3aIuii npu BHEAPECHUU
TEXHOJIOTHYECKUX, MPOAYKTOBBIX MHHOBAIIMN WM OPTaHU3ALUOHHBIX U3MEHEHUH;

IIK-9: cmocoOHOCTH  OIEHWBATH  BO3JEHCTBHE  MAaKpPOOKOHOMHUYECKOW  Cpeabl  Ha
(GYHKIIMOHUPOBAHKUE OPTaHU3AINI U OPTaHOB FOCYIaPCTBEHHOTO U MYHUIIUTIAIIBHOTO YIIPaBIICHUS,
BBUSIBJISITH U QHAIM3UPOBATh PBIHOYHBIE M CHEIU(UYECKHEe PHUCKH, a TaKXKe aHaJu3upoBaTh
NIOBEJICHUE TOTpeOUTeNIel SKOHOMHUYECKMX Ojar u (OpMHUpOBaHHME CIIpoca Ha OCHOBE 3HAHMUS
SKOHOMHMYECKUX OCHOB TMOBEACHHUS OpraHU3alui, CTPYKTYp PBHIHKOB U KOHKYPEHTHOM CpEJIbl
OTpaciu;

[TIK-10: BrageHne HaBBIKAMU KOJIMYECTBEHHOTO M KA4€CTBEHHOTO aHaM3a MHGOPMAINH TIPU
OPUHITUA ~ YOPABICHYECKUX  PEIICHUH, TOCTPOCHUS DKOHOMHUYECKHX, (UHAHCOBBIX U
OpPraHM3aI[MOHHO-YIPABJIEHYECKUX MOJENel MyTeM HuX aJanTallMid K KOHKPETHBIM 3ajadyaM



yIpaBICHUS;

[1IK-11: BrageHue HaBBIKAMH aHaiIM3a HMHGOpMAIMM O (QPYHKIIMOHUPOBAHUMU CHUCTEMBI
BHYTPEHHET0 JTOKyMEHTOO0OpOTa OpraHu3aliy, BeleHusl 0a3 TaHHBIX 10 Pa3IMYHBIM MOKa3aTeNIsIM
U popMHUpOBaHUS HHPOPMAITMOHHOTO 00ECTIEYeHHSI YUaCTHUKOB OPTaHU3AI[MOHHBIX ITPOEKTOB;

[IK-12: ymeHue opraHu3oBaTh U MOIAEPKUBATH CBSI3U C JEJIOBBIMU MAapTHEPAMH, UCIOIb3YS
cUCTeMBI cOopa HeoOX0oauMol MH(OPMAIMK 7Sl PACIIMPEHUS BHELIIHUX CBSA3eH U OOMEHA OMBITOM
IpU peaju3alid IMPOEKTOB, HAMpPaBJIEHHBIX HAa Pa3BUTHE OpraHu3aluu (MPEeANpHUsSTHS, OpraHa
rOCYJapCTBEHHOTO WJIM MYHULIMIAIIBHOTO YIIPABJICHUS);

[IK-13: ymenne MoaenupoBaTh OM3HEC-TIPOIECCHI U UCIOJIB30BATh METO/Bl PEOPTraHU3aIluN
OM3HEC-TIPOIIECCOB B MPAKTHUUECKOHN AESITEIbHOCTH OpraHU3allHii;

[1IK-14: ymeHHe TpPUMEHSTh OCHOBHBIC MPHUHIMIBI U CTaHAAPTHl (PUHAHCOBOTO YydeTa s
dbopMUpOBaHUS YYETHOW TOJUTUKA UM (PUHAHCOBOM OTYETHOCTH OpraHHU3all, HaBbIKOB
YIPABJICHUS 3aTpaTaMu U IPUHATHUS PEIICHU HA OCHOBE JAHHBIX YIPABIEHYECKOIO YUEeTa;

[1IK-15: ymeHue mpoOBOAMTH aHAIU3 PHIHOYHBIX U CHEUM(PUUECKUX PUCKOB JJIsI MPUHATHUSA
YIIPaBICHYECKUX PEIICHUH, B TOM YHCJIE MPH NPUHATHH pEIICHUH 00 WHBECTUPOBAHUU H
(hVMHAaHCUPOBAHUU;

[IK-16: BnajgeHWe HaBbIKAMU OLIGHKH WHBECTUIMOHHBIX IPOEKTOB, (HUHAHCOBOTO
IUTAHUPOBAHUS U IPOTHO3UPOBAHUS C YUETOM pOJId (PMHAHCOBBIX PHIHKOB U HHCTUTYTOB;

Kpartkasi xapakTepucTHKA NPAKTHKH.

IIponsBoacTBeHHAas (MpeAIUIIIIOMHAs) IPAKTUKA COAECPIKUT Psij dTAIOB:
1. IloaroToBUTENBLHBIN JTAII:

-TIPOBEICHHE OPT.COOpaHus

- IOJITOTOBKA JIOTOBOPA C MPEANPHUATAEM Ha MPOBEACHUE MPAKTUKH
—nonyquI/Ie I/IHI[I/IBI/II[yaJIBHOI‘O 3aJaHuA

- MPOBEJICHNE WHCTPYKTaXKa PYKOBOIUTEIIEM IMPAKTUKH

2. OCHOBHOM 3TaI:

-M3y4eHUE HAYTHOH JINTEePATYPhI

- cOop ¥ aHaM3 HEOOXOIMMON JOKYMEHTAIIHI

- IpOBeIeHUE aHaM3a (PUHAHCOBOTO COCTOSIHUS

- MPOBEJICHNE aHaIN3a KaJPOBOTO MOTSHITHATA

- MPOBEJICHUE aHAIN3a BHEIIHEW U BHYTPEHHEN Ccpell MpeanpUsITUs

- IPOBEAECHNE UHANBUIYaIbHOIO HccienoBanus no reme BKP

- 0000mIeHNe TOMYYEHHBIX JaHHBIX C BBIJCICHHEM HEIOCTaTKOB M ClIa0bIX MeCT B
JEATETLHOCTH MPEANPUATHS, TPEOYIOMUX 0COO0r0 BHUMAHUS WU Pa3paOOTKH HHBECTHUIIMOHHOTO
npoekrta B pamkax BKP

3. 3aKIIIOYATEIBHBINA JTAIl:
- HaITMCaHUE OTYETA O MPAKTUKE
- 3aIIMTa OTYETA MO MPAKTUKE.

DopMBbI IPOMEKYTOYHOT0 KOHTPOJIS.
3ayeT C OIEHKOHU



