AHHOTauMs padoveil NPOrpaMMbl TUCHUILTHHBI (MOTYJIf)

b1.B.01 «MeToabl NpUHATHS YIPABJICHYECKUH pelieHuii»

(HaMMEeHOBaHUE AUCUUIUIUHBL (MOYJIS))

1. Ileab ocBOeHUsI AU CHUIIIMHBI

W3ydyenne IUCHUIUIMHBI «METOABl TPUHATHS YIPABICHUECKHHA pelIeHui» obecreunBaeT
OCHOBY TIOJIFTOTOBKM OakajgaBpoB B OO0JaCTH MEHEDKMEHTa B YaCTH BBIPAOOTKH KOMIIETEHIIUM,
HEOOXOUMBIX B YIIPABICHYECKON JIEATEIHHOCTH.

2. Mecto gucuunianHbl (MoayJsi) B ctpykrype OITOIIT

JucuunnuHaa «MeTopl NPUHATUS YHOPaBICHYECKUH PEIIEHUN» OTHOCHUTCS K BapHATHUBHOMN
gyactu Omoka bl OIIOIl nmo wnampasnenuto mnoarotoBkd 38.03.02 MeHeIKMEHT U SBJISETCS
00s3aTeNnbHOM ISt OCBOGHMSI. TPYA0EMKOCTh AUCHUILIMHBI COCTABISAET 4 3a4ETHBIC €IUHUIIBL.

3. TpeGoBaHus K pe3yJIbTATAM OCBOCHUS JUCHUIINHBI.
[Tporecc n3yueHust TUCIMILIMHBI HAlIPaBJIeH Ha (OPMUPOBAHUE CIETYIOIUX KOMIETECHIIHIA:

OIIK-6: BrmageHWe METOJAMHM TPUHATHS PEUHICHUW B YIOPABICHHH  OINEPAIMOHHOM
(MpOM3BOICTBEHHOM) JEATEIHLHOCTHIO OpraHu3alluii;

[1K-3: BnaseHue HaBbIKAaMH CTPATETHYECKOT0 aHaIN3a, pa3padO0TKU U OCYIIECTBIECHUS CTPATErUU
OpTraHMU3aINy, HAIIPABJICHHOH Ha 00ecreYeHne KOHKYPEHTOCTIOCOOHOCTH;

[1K-10: BmameHue HaBbIKAMH KOJMYECTBEHHOTO M KAaYECTBEHHOTO aHaiW3a WHPOPMAIMH TPH
OPUHITUA  YIPABICHYECKUX  PEIICHWH, TOCTPOCHHS  SKOHOMHYECKUX, (UHAHCOBBIX U
OpraHU3aI[MOHHO-YIPABIEHYECKUX MoOJelel NyTeM HX aJanTalud K KOHKPETHBIM 3aJadyaM
yIpaBJICHUSI.

4. Kparkasi xapakTepucTHKA JMCHHUILIMHBI (MOAYJISA)

Tema 1. CymHOCTh W coAep:KaHUE yIpaBiIeHUECKOro pemeHus. CynHOCTh YIPaBJICHUYECKOTrO
pemwenust (YP). @ynxmum YP u  mpenbsBisemble K HUM TpeboBaHus. Knaccuduxanums
yrapaBieHuYecKuX pemeHuid. [Tonstue ynpapneHueckon mpoOaeMsl.

Tema 2. YpoBHU U (HOpMBI MPUHATHS YIPABICHUYECKUX pELICHUNA. YPOBHU NpHHATUS YP. ®opMmel
pa3paboTku u hopmsel peanuzanuu Y P.

Tema 3. MeTo101I0THYECKHE aCTIEKTHI Pa3pabOTKH yIpaBlieHYeCKUX petieHuid. LleneBrpie TexHonoruun
npu PVYP. Ilpoueccopusie texnomoruu npu PYP. Cucremusiii nogxon k PYP. CuryauuoHHbIi
noaxon k PYP. llentpanmsanusa u neueHrpanusauus B npouecce PYP. Mogens orpanndeHHOU
pauroHanbHOCTH. CTaHAAPTHBIN IPOLECC IPUHATUS PEIICHUS.

Tema 4. Metoapl ONTUMHU3ALUN YIPABIEHYECKUX PELIEHUH. DKOHOMUKO-MaTEMaTUUYECKHE METObI B
nponecce ontumuzaiuu  YP. Pone kputepus B mporecce ontumuzanuu  YP. JluHeiiHoe
IpOrpaMMHUPOBAHUE: CYIIHOCTh M POJb B pa3padotke YP. Ananmutuuecku-undposoit meron. Meton
MOCJIEIOBATEIBHBIX CPABHEHHM (METO COPTUPOBKH). METO «3aTpaThl - MPUOBLTH»

Tema 5. MogenupoBaHue Kak METOJ MPUHATHS peuieHui. Moxenu, uX BHABI U pOJIb.
MopaenupoBaHue Kak mpoiiecc. MaTeMaTu4eckre MOAEIN PU IPUHATHH PEILICHU.

Tema 6. MeTosbl IPOrHO3UPOBAHUS U UX POJIb B Mpolecce pa3pabOoTKH yIPaBICHYECKHX PELICHUH.
OCHOBHBIE METO/IBI TPOTHO3UPOBaHMS. MeTon cuieHapueB. Mero ananoruii. [Iporno3upoBanue kak
METO/]] YIIPaBJICHHUS.

Tema 7. DkcnepTHbIE OLEHKH B MpOLECCEe NPUHATUS peiieHud. [loHsATHEe SKCIEepTHBIX OIEHOK.
OCOOEHHOCTH 3KCHEPTHBIX TEeXHOJOrHi. OCHOBHBIC 3Tambl 3KCIEPTHBIX OIEHOK. [ pymnmoBele U
UHAUBHUAYaJIbHbIE SKCIEpPTHbIE OIeHKUM. OCHOBHBbIE MOHATHS 00 skcmeptuze. Meron «/lenbdu».
MeTton mo3roBoii araku. Meton 635. JlenoBas urpa.



Tema 8. Pa3paboTka ympaBieHYECKHX pPELICHHH B YCIOBUSX HEONpEAeNeHHOCTH U pucka. Cpena
MIPUHATHUSA pelieHnil. Kputepuu npuHSITHS pEIICHU B YCIOBUSIX HeomnpeaeaeHHocTu. [lonstue pucka
npu PYP. Buasl ynpaBnenueckux puckos. CTpareruu ynpasieHus puckamu. OneHka pucka. Pacuer
MEpBI U CTENEHN PUCKA.

Tema 9. Pazpabotka YP B opranuzanusx. MoJienb orpaHi4eHHON pannoHaabHOCTH. CTpaTernyeckue
U TaKTHMYECKUE PEUICHUs: UX cojepkaHue U ocoOeHHocTH. OpraHu3allioHHas KyJbTypa U €€ poiib B
IIPUHATUU PEILICHUN

Tema 10. OcobeHHOCTH TPHUHATHS PEUICHUH B CHCTEME TOCYAAPCTBEHHOTO W MYHHIIMIAIBHOTO
ynpasiaenuss (I'MYVY). Bunbl pemenuii B cUCTEME ToCyAapCTBEHHOro ympasieHud. [lopsanox
pa3paboOTKU U MPUHATHUS MOJUTHYECKOTO pemieHus. [IoAroroBka u NpUHATHE TEXHUUECKUX PELIeHUI.
PacnopsinutenbHblii JoKyMeHT kak ¢popma PYP B cucreme IMY

Tema 11. Ananu3 mpoOJeMHOM CUTyallMd B TIpoliecce pa3pabOTKH YMPaBIICHUYECKOTO PEIICHHUS.
[Honsarue npoGnemsl. BeisBnenue npodiaem. AHanu3 npoOiaeM.

Tema 12. llenmemomaranue mpu BBIOOPE YIpPaBICHYECKOTO pemieHus. [loHSATHE W BHUIBI IIENCH.
Cgoiicta neneit. [locrpoenue nepesa neneil. KBantudukamms nepesa memiei.

Tema 13. KoHTponb W peanuzanus ynopaBiIE€HUYECKOro pemieHus. [loHsTHe W BUIBI KOHTPOJIA.
[IpenBapuTenbHbIN, TEKYUIUN U 3aKIIOUUTENbHBIA KOHTPOsb. COCTaBIAIOLIME IpoLecca KOHTPOJIS
npu PYP. OOpartnas cBsi3b. OTBETCTBEHHOCTh B XOA€ NPHHATHS W peanm3anuu YP. Bumasr
oTBeTCTBeHHOCTH. ColnanbHasi OTBETCTBEHHOCTh OM3Heca.

Tema 14. DddexkTuBHOCTL ympaBieHYeckoro pemieHus. OOmee moHaTHe 00 3PGEKTHBHOCTH.
D¢ dexktuBHoe pemenue. Jonmyctumoe pemenue. IlpaBunbHoe pemienue.  OrpaHUYEHUS
s dextuBHOCTH. Buasr a¢ddextuBHoctn YP. Onenka addextuBHoctn YP. MeTomonorust oreHku
s dexkruBaOCTH YP.

5. @opMBbI NPOMEKYTOUYHOT0 KOHTPOJISA
DK3aMeH



