AHHOTauMs padoveil NPOrpaMMbl TUCHUILTHHBI (MOTYJIf)

b1.B.01 «MeToab! NPUHATHS YIPABJICHYECKUX PeLIeHU»

(HaMMEeHOBaHUE AUCUUIUIUHBL (MOYJIS))

1. Ileab ocBOeHUsI AU CHUIIIMHBI

W3ydyeHne IUCHUIUIMHBI «METOAbl TPUHATHS YIPABICHUYCCKUX pEIICHUI» o0OecredynBaet
OCHOBY TIOJIFTOTOBKM OakajgaBpoB B OO0JaCTH MEHEDKMEHTa B YaCTH BBIPAOOTKH KOMIIETEHIIUM,
HEOOXOUMBIX B YIIPABICHYECKON JIEATEIHHOCTH.

2. Mecto gucuunianHbl (MoayJsi) B ctpykrype OITOIIT

JucuunimHa «MeTolbl NMPUHSATUS YIPABICHYECKUX PEUICHU» OTHOCUTCS K BapUATUBHOMN
gyactu Omoka bl OIIOIl nmo wnampasnenuto mnoarotoBkd 38.03.02 MeHeIKMEHT U SBJISETCS
00s13aTeIbHOM 1J11 OCBOCHUS. TPyI0eMKOCTh TUCIIUIUIMHBI COCTABIISIET 4 3aU4€THBIC CIMHUITBI.

3. TpeGoBaHus K pe3yJIbTATAM OCBOCHUS JUCHUIINHBI.
[Tporecc n3yueHust TUCIMILIMHBI HAlIPaBJIeH Ha (OPMUPOBAHUE CIETYIOIUX KOMIETECHIIHIA:

OIIK-6: BrmageHWe METOJAMHM TPUHATHS PEUHICHUW B YIOPABICHHH  OINEPAIMOHHOM
(MpOM3BOICTBEHHOM) JEATEIHLHOCTHIO OpraHu3alluii;

[1K-3: BnaseHue HaBbIKAaMH CTPATETHYECKOT0 aHaIN3a, pa3padO0TKU U OCYIIECTBIECHUS CTPATErUU
OpTraHMU3aINy, HAIIPABJICHHOH Ha 00ecreYeHne KOHKYPEHTOCTIOCOOHOCTH;

[1K-10: BmameHue HaBbIKAMH KOJMYECTBEHHOTO M KAaYECTBEHHOTO aHaiW3a WHPOPMAIMH TPH
OPUHITUA  YIPABICHYECKUX  PEIICHWH, TOCTPOCHHS  SKOHOMHYECKUX, (UHAHCOBBIX U
OpraHU3aI[MOHHO-YIPABIEHYECKUX MoOJelel NyTeM HX aJanTalud K KOHKPETHBIM 3aJadyaM
yIpaBJICHUSI.

4. Kparkasi xapakTepucTHKA JMCHHUILIMHBI (MOAYJISA)

Tema 1. CymHOCTb U COZIepKaHHUE YIPABIECHYECKOT0 pemeHusa. CylHOCTh yIPaBIE€HYECKOT0O
pemenus (YP). @ynkun YP u npenbspisemble kK HUM TpeboBanus. Kimaccudukarms
yrIpaBieHuYecKuX pemeHuid. [Tonstue ynpapneHueckon mpoOaeMsl.

Tema 2. YpoBHHU U (GOPMBI IPUHATHSA YIIPABICHUYECKUX perieHui. YpoBHH NpUHATHS YP. ®opMel
pa3paboTku u hopmsel peanuzanuu Y P.

Tema 3. MeTo1010THYECKHE acTIEKThI pa3padOTKU YIPABICHUECKUX pelieHui. LleneBble TexHomorum
npu PYP. [Iponeccopusie Texnonoruu npu PYP. Cuctemusiii nogxon k PYP. CutyarimonHbIi
noaxox k PYP. llenrpanu3zanus u neueHrpanusanus B nporecce PYP. Monens orpaHndeHHOM
pauroHanbHOCTH. CTaHAAPTHBIN IPOLECC IPUHATUS PEILICHUS.

Tema 4. MeTozibl ONTUMU3ALNN YIIPABICHYECKUX PELIEHUH. DKOHOMHKO-MaTeMaTHYECKHE METO/IbI B
nponecce ontumusanuu YP. Poib kputepus B nporecce ontumu3zanuu Y P. JluneitHoe
IPOTpaMMHUPOBAHUE: CYIIHOCTh U POJIb B pa3padoTke YP. Ananutnuecku-undposoit meron. Meton
MOCJIEIOBATEIBHBIX CPABHCHHM (METO COPTUPOBKHN). METO «3aTpaThl - MPUOBLTH»

Tema 5. MoaenupoBaHue Kak METOA IPUHATHS pelieHnid. Moaenu, ux BUIbI U POJIb.
MopaenupoBaHue Kak mpoiecc. MaTeMaTu4eckre MOAEIN IPU IPUHATHH PEILICHU.

Tema 6. MeTo1bl TPOrHO3UPOBAHMS U UX POJIb B TIPOLIECCE Pa3padOTKU yIPaBIEHYECKUX PEIICHUH.
OCHOBHBIE METOIBI MPOTrHO3UpOBaHUA. Meto cuieHapueB. Meto aHanmoruid. [Iporao3upoBanue kak
METO/]] YIIPaBJICHHUS.

Tema 7. DkcriepTHBIE OLIEHKH B TIpoliecce NPUHATHS perieHuid. [[oHsITHe SKCepTHRIX OLIEHOK.
OCO0EHHOCTH HKCIEPTHBIX TEXHOIOTHI. OCHOBHBIE 3TAIbl SKCIEPTHHIX OLIEHOK. [ pymnIoBsie 1
MHAUBHUYalIbHbIE SKCIIEpTHBIE OlleHKH. OCHOBHBIE MOHATHS 00 3KkcnepTu3e. Meroa «Jlenbdu».
MeTton mo3roBoii araku. Meton 635. JlenoBas urpa.



Tema 8. Pa3zpaboTka yrpaBlieHUECKUX PEIICHUH B yCIOBUSAX HEONpeIelIeHHOCTH 1 pucka. Cpena
NpUHATUA permieHuid. Kputepuun nNpuHATHSA pelIeHUi B yCJIOBUAX HeonpeaeneHHocTu. [TonsTue pucka
npu PYP. Bunel ynpasnenueckux puckoB. Ctpateruu ynpasieHus puckamu. OnieHka pucka. Pacuer
MEpBI U CTENEHU PUCKA.

Tema 9. Pa3zpaborka YP B opranuzanusx. Mojens orpaHu4eHHON parmoHaibHOCTU. CTpaTernyeckue
U TAKTUYECKHE PEILeHUs: UX cofepxaHue U ocoOeHHOCTH. OpraHu3aliuoHHas KyJabTypa U €€ pojb B
[IPUHATUU PELLICHUN

Tema 10. OcoOeHHOCTH PUHATHSI PEUIEHUH B CHCTEME TOCYAApPCTBEHHOTO M MYHHITUTIATBHOTO
ynpasienus (I'MY). Buasl pemienuii B cucreMe rocy1apcTBeHHOro ynpasieHus. [lopsiiok
pa3paboOTKU U MPUHATHUS TOTUTHYECKOro pemeHus. [loaroToBka v NpuHATHE TEXHUUYECKUX PELICHHH.
PacnopsinutenbHblii JoKyMeHT kak ¢popma PYP B cucreme IMY

Tema 11. Ananu3 npoOIeMHON CUTyaIlK B TIpoIiecce pa3padO0TKHU yIPaBICHYECKOTO PEIICHUSI.
[Honsarue npoGnemsl. BeisBnenue npodiaem. AHanu3 npoOiaeM.

Tewma 12. Ilenenonaranue npu BEIOOPE yIpaBiIeHYECKOTO pemieHus. [IoHaTre 1 BUIBI IEJICH.
Cgoiicta neneit. [locrpoenue nepesa neneil. KBantudukamms nepesa memiei.

Tema 13. KoHTpob U peanusanus yrnpaBieHUeCKOro pemeHus. [TonsaTre u BUIbl KOHTPOJIS.
[IpenBapuTenbHbIi, TEKYIIUHN U 3aKIIOUNTENBHBIA KOHTPOJIb. COCTABIIAIOIINE IIPOLIECCA KOHTPOISA
npu PYP. O6parnas cBsi3b. OTBETCTBEHHOCTH B X0J1€ IPUHATHA U peanu3anuu YP. Bumabl
oTBeTCTBeHHOCTH. ColnanbHasi OTBETCTBEHHOCTh OM3Heca.

Tewma 14. DpdexTuBHOCTH yrpaBiaeHdeckoro pemieHus. Ooiee mousTue 06 3HPeKTUBHOCTH.

D¢ dexruBnoe pemenue. JJonycrumoe pemenue. [Ipasusnoe penienne. OrpaHudeHus

s dextuBHOCTH. Bl addextuBrocTr YP. Onenka agdexktuBHOCTH Y P. MeTomonorus oneHKu

s dexktuBaOCTH YP.

5. @opMBbI NPOMEKYTOUYHOT0 KOHTPOJISA
DK3aMeH



