AHHOTAIUS MPOrPaMMbl NPAKTHKH

[IpousBoacTBEeHHAs MTPaKTHUKA (TPAKTUKA IO MOIYYEHUIO MPOPECCHOHATBHBIX YMEHHH U OIbITa
PO eCCHOHATBHON JEATEITHHOCTH )

(HaMMeHOBaHME NPAKTUKH)

Hanpasienue noarorosku 38.03.02 MeHexxMeHT

Ienb npoxoxkaeHust NPaKTHKHU:

3aKpEIJICHUE TEOPETUYECKMX 3HAHMM TI0 OCHOBHBIM JUCLUIUIMHAM  HAalpaBICHUS
MOJATOTOBKH, NPHOOpPETeHHE NPAKTUUYECKUX HABBIKOB pabOThl Ha pa3IMYHBIX MPEIIPUATHIX,
YUPEKIEHUAX U OPraHMU3alMsIX PEAJbHOTO CEKTOpa JKOHOMHMKM M OpPraHOB HCIIOJIHUTEIbHOU
BJIACTH.

MecTto npakTuku B cTpykrype OIIOIL.

[Tpon3BoCcTBEHHAS MPAKTUKA SIBISETCA 00s3aTeIbHBIM BUJOM yueOHOH paboThl OakasaBpa,
BXxoauT B biok 2 «lIpaktuku» ®I'OC BO u OIIOII no nampaBienuto noarotoBku 38.03.02
MenemxkmenT. OOmas TPyJOEMKOCTh MPOM3BOJICTBEHHOH MPAaKTHKH COCTaBisgeT 12 3ayeTHBIX
eIMHULL.

TpeOoBanus K pe3yjbTaTaM 0CBOEHH S (KOMIETEHIIUH).
[Ipouecc n3yueHus: AUCUUILTNHBI HAIIPaBJieH HAa (OPMHUPOBAHUE CIEAYIOIUX KOMITETEHIIHUII:

OIIK-5: BrageHrne HaBbIKAMH COCTaBJICHUSI (PMHAHCOBON OTYETHOCTH C YYETOM MOCIEICTBHMA
BIMSIHUSA PA3JIMYHBIX METOAOB M CIOCOOOB (MHAHCOBOIO YydeTa Ha (DUHAHCOBBIE DPE3YJIbTAThI
NeSITeIbHOCTH OpraHU3allid Ha OCHOBE HCIOJBb30BAHUS COBPEMEHHBIX METOIOB 00pabOTKU
JIeI0BOM MH(OPMAIIMK U KOPIIOPATUBHBIX MHPOPMALIMOHHBIX CUCTEM;

[1K-3: BnameHue HaBbIKAMH CTPATETMYECKOr0 aHain3a, pa3pabOTKU U OCYLIECTBICHHS
CTpaTeruy OpraHu3alli, HallpaBJICHHOHN Ha o0ecreueHne KOHKYPEHTOCIIOCOOHOCTH;

[1K-4: ymeHue NpUMEHSTh OCHOBHBIE METOABI (DUHAHCOBOTO MEHEIKMEHTa Il OLCHKH
aKTUBOB, yIIPaBJIEHUS] OOOPOTHBIM KallMTAJIOM, IPUHSTUS HHBECTULIMOHHBIX PEIIECHUH, pelIeHUH 1o
¢uHaHCHpOBaHMIO, (OPMUPOBAHUIO AUBUJICHTHON MOJUTUKH U CTPYKTYpPHI KalluTana, B TOM YHUCIIE,
IPU TPUHATUU PEIICHUH, CBSA3aHHBIX C OICpalUsAMU Ha MHUPOBBIX pPBIHKaX B YCIOBHAX
rI100aIN3aIiy;

I1K-5: cnocoGHOCTh aHaNM3UPOBATH B3aUMOCBS3U MEXKAY (PYHKIMOHAIBHBIMHU CTPATETHUSMU
KOMITAaHUH C LENbIO MOJTOTOBKH COATaHCUPOBAHHBIX YIIPABICHYECKUX PEIICHUH;

[IK-6: cmocoOHOCTh y4YacTBOBAaTh B YINPABICHWH TPOSKTOM, MPOTPAMMON BHEIPEHUS
TE€XHOJOTMYECKHUX U MPOIYKTOBBIX MHHOBALMN WM IPOIPaMMOI OpraHu3alliOHHbIX H3MEHEHU;

[IK-8: BrmageHneM HaBBIKAMH JIOKYMEHTAJIBHOTO O(GOPMIICHUS PEIICHUH B YIpaBICHUU
ONEpPAlMOHHON  (IIPOM3BOJCTBEHHOW)  JAEATEIBHOCTH  OpraHM3allMid  OpU  BHEOPEHUU
TE€XHOJIOTUYECKUX, MPOAYKTOBBIX MHHOBALMI WJIH OpPraHU3alMOHHBIX N3MEHEHNUN;

[1K-10: BnaseHue HaBHIKAMU KOJMYECTBEHHOTO U KQUECTBEHHOTO aHAIM3a MHPOPMALUU TIPH
IOPUHATUM  YOPABICHUYECKUX  PEIIEHHH, MOCTPOEHHs] 3KOHOMUYECKHMX, (MHAHCOBBIX U
OpPraHM3al[MOHHO-YIIPABJIEHYECKUX MOJENEH MyTeM HX aJanTalMd K KOHKPETHBIM 3ajadyaM
YIIPaBJICHUS;

[1K-15: ymeHue mpoOBOAMTH aHAIM3 PHIHOYHBIX M CHEHU(PHUECKUX PUCKOB IS HPUHSATHS
YNPaBJIEHYECKUX pEIIEHU, B TOM 4YHCIE IpU HPUHATHM pPEIIEeHUH 00 WHBECTHMPOBAHUU U
¢uHAHCHPOBAHNH;

IIK-16: BnajgeHue HaBbIKAMHM OLEHKM MHBECTHLIMOHHBIX IPOEKTOB, (DPUHAHCOBOTO
IUTAHUPOBAHMSI U TIPOTHO3MPOBAHUS C YUETOM POJIK (PMHAHCOBBIX PHIHKOB M HHCTUTYTOB,;



Kparkas xapakTepucTuKa NPpaKTHUKH.
[Ipoun3BoaCcTBEHHAS MPAKTUKA COACPIKUT PSifl ITAINOB:
1. IloaroToBUTENBLHLIN JTAII:

- BBoaHbIl HHCTpYKTaX

2. OCHOBHOM 3TaI:

Tema 1. AHann3 npouecca MIaHUPOBAHUS B OpTaHU3aLUI

Tema 2. AHanu3 opraHM3allMOHHON CTPYKTYpPBI OpraHu3aluu

Tema 3. AHaJIN3 CUCTEMBI MOTUBAIMH [TIEpCOHANIA

Tema 4. Ananu3 cioco0OB OpraHU3alMA KOHTPOJIS

Tema 5. AHanu3 cTHiIel PyKOBOJCTBA, UCIIOJIb3YEMBIX B OPraHU3alUU

Tema 6. AHanu3 opraHu3aluy yrpaBJIeHUs YeIOBEUECKHUMH pecypcamMmu

Tema 7. Ananu3 npouecca GOpMHPOBAHUS MPOU3BOJCTBEHHONW MPOTPaMMBbl U OpPTaHU3AIUH
ONEPATUBHOTO YIPABJIEHUS IPOU3BOJCTBOM

3. 3aKIIIOYUTEILHEIN JTAll:
- Oopmiienue oryera

DopMBbI IPOMEKYTOYHOT0 KOHTPOJIS.
3ayeT ¢ OIEHKOHU



