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1. MecTo 1 e IMCHUILIHHBI (Moays1) B crpykTrype OITOIT
Jucnunnmaa «Opraau3allMoOHHas ICUXOJIOTHS) OTHOCHUTCS K BapuatuBHOM dacth b1l OIIOII
no HampaBieHuo noArotoBkd 38.03.02 MeHemKMEHT U SBISIETCS IUCHUIUIMHON TIO0 BBIOOpY.
TpyaoeMKoCcTh TUCIUILIMHBI COCTABIISIET 3 3aU€THBIE €IUHUILI.

“eJ'ISIMI/I OCBOCHUA NUCHUITIIINHBI ABJIAIOTCA.

€11 _OCBOEHHWS JUCIUIUIMHBI - O3HAKOMJICHHE C OOMIMMH M CHEIHalbHBIMH OCHOBaMU
COMUAJIBHO-TICUXOJIOTUYCCKUX 3HaHI/II71, HGO6XOI[I/IMI>IX JJIA 60.]166 FJIy6OKOFO IMOHUMAaHHA W JIY4YIICTO
YCBOCHUS TCX PA3ACIIOB «Opl"aHI/I3aI_II/IOHHOI71 MCUXOJIOTUHN», KOTOPBIC CBA3AHHBI C HpOHSBOI[CTBeHHOfI
JIEATEIbHOCTBIO, C IPUHATHEM PELICHUN U pa3BUTUEM OpraHU3al|u.

I[I/ICL[I/IHJ'II/IHa ((OpFaHI/ISaI_[I/IOHHaSI TICUXOJIOTUA» npeaHasHa4CHa JJISL O3HAKOMIJICHUA
oOyJaronmuxcsi ¢ JaHHBIMH WCCIICJOBAHUS COIHAIBHO-TICHXOJIOTHYECKUX 3aKOHOMEPHOCTEH B
00JacTH TPOM3BOACTBA; C METONAMH TICHUXOJIIOTHYECKOTO BO3ACWUCTBUS, HAIMPABICHHOTO Ha
dbopMHpOBaHHE OPTaHU3AIMOHHOW KYJABTYPHl M OPraHU3alMOHHOTO TOBEACHHUS YEJIOBEKa, €ro
IICHHOCTHBIX OpHCHTaHHﬁ.

ConepxaHne W TEXHOJOTMH TIPENOAaBaHUS TAHHOTO Kypca HampaBiCHbl Ha IOJITIOTOBKY
O0akamaBpoB K pemieHui0 MpodeCCHOHAIBHBIX 3a7ad B COOTBETCTBUU C  MPOGUIBLHOMN
HaIpaBJICHHOCTHIO OaKajaBpuara u BUJIaMH Oymyniei mpodeCcCHOHALHOW A TEITbHOCTH.

2. [Inanupyemble pe3yJbTaThbl 00y4eHHs 110 AUCHHUILIMHE (MOIYJII0), COOTHECEHHBIE ¢
IVIAHMPYEMBIMH Pe3yJibTATAMM 0CBOEHMsI 00pa30BaTeIbHOI NMPOrpaMMbl (KOMIEeTEeHIMSIMHU

BBIIIyCKHUKOB)
®opmupyeMble KOMIeTeHIMH [Lnanupyemble pe3yJibTaThl 00y4eHHUs] 0 TUCHHUIIHHE
(Moay.110), XapaKTepHu3ylolue 3Tanbl (POpMHUPOBAHUSA
KOMIIETeH U H
OK-5 - cnoco6uocts pabotare B | 31 (OK-5) 3HaTh 3>THUYECKHE W IPABOBBIC HOPMBI B
KOJJICKTHBE, TOJIEPAHTHO | OTHOLICHUU JItOAEH
BOCIIPUHUMAs couuansHsele, | 32 (OK-5) 3nars [lpuHnunel QyHKIMOHUPOBAHUS
THUYECKUE, KOH(PECCHOHAIbHBIE U | MPO(ECCHOHAIBHOTO KOJIEKTHBA, IOHUMATh POJIb
KYJBTYPHBIEC Pa3ITAIHSI KOPIIOPATUBHBIX HOPM U CTaHAAPTOB

33 (OK-5) 3uaTth coumagbHbIE, STHUYECKUE,
KOH(eCCHOHATBHBIE U KYJIbTYPHBIE 0COOCHHOCTH
MPEACTABUTENCH TeX WM HMHBIX COLMAIBHBIX OOIIHOCTEH
V1 (OK-5) ¥YMeThb UCTIOSIb30BaTh OCHOBHBIE STHUECKHE
TIPUHIIMITEI B )KU3HEHHBIX CUTYaAIUSAX U POodhecCHOHAIBHON
NESTSIIEHOCTH

VY2 (OK-5) ¥Ymerb pabotaTh B KOUIEKTHBE, 3()(HEKTUBHO
BBITIOJIHATH 3a/1a41 TPO(heCcCUOHANBHON 1eATeNbHOCTH

Y3 (OK-5) ¥Ymerb paboTas B KOJUICKTHUBE, YUUTHIBAThH
COIMAJTbHBIC, ATHUYECKHE, KOH(eCCHOHABHBIE,
KYJIbTYpPHbIE OCOOEHHOCTH TPEACTABUTENEH pa3IMuHbIX
COIMAIBHBIX OOIIHOCTEH B Tpoliecce MpoQecCuoHaIBHOTO
B3aMMOJCHCTBUS B  KOJUICKTHUBE, TOJIEPAHTHO
BOCIIPUHUMATH ITH Pa3INUHs

B1 (OK-5) Baaners npueMaMu B3aUMOACUCTBUS C
COTPY/IHUKAMH, BBITIOTHSFOIIIMH pa3IudHbIC
npodecCroHaTbHBIC 33191 M 00S3aHHOCTH




dopmMupyeMble KOMIIETEHIIHU Ilnanupyembie pe3ybTaThl 00y4eHHs MO AUCHUILTHHE
(MomyJ10), XapakTepu3ylouue 3Tanbl (GopMupoOBaHMS
KOMIIeTEeH LI
B2 (OK-5) Baagerb B mporiecce pabOThl B KOJUIEKTHBE
STUYECKUMH  HOPMaMH, KacCalOIUMHCS  COI[MATbHBIX,
OTHUYECKHX,  KOH(PECCHOHAIBHBIX M  KYJbTYPHBIX
paznuuuii; cmocobaMu W TpUEMaMH TPEIOTBPAIICHUS
BO3MOYHBIX KOH(JIUKTHBIX
CUTYaIii B mporiecce npodeccuoHaabHON AeSITETbHOCTH
B3 (OK-5) Baagerb onbiToOM OOIIEHUST B Pa3HBIX
KOMMYHHMKATHUBHBIX CUTYalHsIX.
IIK-1 — Brmagenue  HaBbikamu | 31 (ITK-1) 3nate Teopun MOTHBAIWH, JTUIEPCTBA U BIACTH
UCIIOJb30BaHMs  OCHOBHBIX  Teopui | 32 (IIK-1) 3HaTh OCHOBHBIE ITOIXObI M TEOPHH JHICPCTBA
MOTHUBAIIMH{, JIUIEPCTBA U BIACTU IS | i BIaCTH
PCHICHHA CTpareruacCKux M1 33 (TIK-1) 3uare d2IeMEHTHI U KIAaCCH(DHUKAIIUIO
OTICPATUBHBIX YIPABICHYCCKHUX 3a/1a4,
a TaKKe I OpraHu3aluy IpyNIoBOu
paboThl HA OCHOBE 3HAHUS MPOIIECCOB
IPYNIIOBOM JUHAMUKU W TPHUHIIMIIOB
dbopMuUpoBaHUS KOMaHJbI, yMEHHUE
MPOBOJUTh  QYIUT  YEJIOBEUECKHUX

OPTaHHU3aLMOHHON KYJIBTYpHI

V1 (IIK-1) Ymerp npoBOAWTH aHAIU3 YEIOBEYCCKUX
PECYpCOB U OMpENETATh COACPKAaHHE OpTaHM3alMOHHON
KYJBTYPBI

V2 (IIK-1) Ymerp wucCnonp30BaTh pasiudHble (HopMbl
BJIACTH, Pa3BMBATh HAaBBIKW JIMACPCTBA ISl OpPTraHU3ALUH

pecypcoB " OCYIIECTBIIATh
JIMATHOCTHKY OpraHH3aLMOHHO} | KOMAH/IHOH paboThl
KYJBTYpbI Y3 (IIK-1) VYwmerp pa3pabotratb U  00OCHOBATh

IIPEJUIOKEHUS 110 COBEPUIEHCTBOBAHUIO OPraHM3allMOHHON
KYJIbTYpbl OpraHU3alliy, a TAKXKE Pa3BUTHUIO IEPCOHANIA 10
UTOraM ayJUuTa 4YEJIOBEYECKUX PECYPCOB U OCYLIECTBIIATH
JMarHOCTHKY OpraHU3allMOHHOMN KYJIbTYpBI

B1 (IIK-1)  Bmagerb ~ MHCTpyMEHTaMH  ayauTa
4eJI0BEYECKHUX PECYPCOB

B2 (IIK-1) Bragetp HaBbIKaMu ()OPMHPOBAHUS TIPOTPAMM
MOTHBALIMU U UX pealu3alun

METOJ[AMH YIPABJICHUS YEI0BEYECKUMU PECYPCAMHU.

B3 (IIK-1) Briagets HaBbIKaMHM OpraHM3allMM TPYHIIOBON
paboThl MpHU PEUICHUU CTPATETHUYECKUX U OINEPaTHBHBIX
yIpaBICHUYECKUX 33]1a4

3. CTpykTypa u coiep:KaHue QU CHUIINHBI (MOXYJIAA)

O6beM TUCHMIUIMHBI (MOIYJISA) A1 O4HOM (POPMBI 00yUEHMS COCTABISAET 3 3aUETHbIE €MHULIBL,
Bcero 108 wuacoB, u3 koropbix S50 YacoB coOCTaBIsIeT KOHTakTHas pabora oOydaromierocs ¢
npenojasarenieM (32 yaca 3aHATHs JIGKLIMOHHOTO TUIA, 16 4acoB 3aHATUS CEMHHAPCKOro TUIa, 2 Jaca
TEKYIIUH KOHTPOJIb), 45 4acoB OTBOJIUTCS HA MEPONPHUATHS 110 POMEKYTOUHOM arTrecTanuu, 13 yacos
COCTaBIISIET CAMOCTOsITeNIbHAsE paboTa 00yJaroLerocs.

O0beM IUCHMIUIMHBI (MOIYJS) Uit 3a04HON (opMbl OOyYEHHs COCTaBISIET 3 3a4eTHBIX
enuHMIbI, Bcero 108 yacoB, U3 KOTOphIX 12 4acoB cOCTaBIIsieT KOHTAKTHas paboTa oOydarouierocs ¢
npenojasareseM (4 Jaca 3aHATHs JIGKIIMOHHOTO THIA, 6 4acoB 3aHATUS CEMHUHAPCKOro THUMa, 2 Jaca



TEKYIIHUH KOHTPOJb), 9 YacOB OTBOMUTCS HA TPOBEACHUE MEPONPHUATHH IO MPOMEKYTOUHOMN
aTTecTaliu, 87 4acoB COCTABISCT CAMOCTOSATENIbHAS PaboTa 00yUarOIIerocs.

HaumeHnoBaHue u Bcero B tom uncie
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Conepxkanne TUCHAILIUHBL (MOIVIIS):

Kypc noctpoen Ha npuHIune yeperoBaHus TEOPETUYECKUX M IPAKTUYECKUX OJIOKOB, YTO MO3BOJISET
HE TOJIBKO 3aKpeIUIATh MOJIYYEHHYI0O B paMKax Kypca HMH(OPMAIMIO, HO M TBOPYECKH MOAXOOHUTH K
OCMBICJICHUIO U PELICHUIO MPaKTHUECKHX, CTOSIIUX Nepe]] npenoganareneM, 3afaad. CTpykrypa yu4eOHOTro
Kypca pa3paboTaHa B BUAE HEPAPXUUECKOW CUCTEMBI, JJIsI KOTOPOM XapakTepHa B3aUMOCBSI3b MEXIY
LEJSIMU Kypca, peliaeMbIMU 3a1adaMH, TEMAMH U JEATEIbHOCTBIO CTYACHTOB.
Pasznen 1. OcHOBBI OPraHM3aMOHHON MCHXOJIOTHH

Temal. Beegenune. Opranuzanuonnas ncuxonorus (OIl) kak HaydyHas W TpUKIagHAS JACHUIIIAHA.
[Tonsitue o mpeamete OIl. Kareropuanwshseiii anmapar OIL. [Tpuntunel, 3agaun OI1l. Hayunsiii ctatyc OIL.
Metonasl uccnemoauus OII.
Tema 2. OcHOBB KOMMYHHUKallMd B OpraHu3allMid W WX 3HauyeHue. Hucxopsdiime u BocCXoAsuIve
KOMMYHHKaIMK ¥ oOparHasi cBs3b. CTpyKTypa KOMMYHHKAIWA: JIMHEHHAas, (GpoOHTaIbHAs, paauaibHasi,
uepapxuueckas, Kpyrosasi, rapMoHn4Has. KoMmMyHHKaTHBHBIE Oapbephl: (U3NUYeCcKHe, IICUXO0IOTHYECKUE U
CeMaHTHYeCKue. Buabl KOMMyHUKauu: BepOaibHas,
HeBepOabHas, NEKTpoHHas U T.0. PopmanbHOe U HepopManbHOE 00IIeHNE, X OCOOCHHOCTH M 3HAYCHHE
B ympaBieHuu. KoOMMyHHKaTUBHbIE TEXHUKM M MEXIMYHOCTHBIE TpolecChl. MaHUMYIATUBHBIE
TEXHOJIOTUU B OOLIEHUH. DTHKA JI€JI0BOT0O OOILIEHUS.

Pasznmen 2. OpranusanuoHHas KyJIbTypa M ee B3aHMOOTHOIIECHHS ¢ KyJIbTYPHOI conuaJan3anuei

o0ecTna.

Temal. OpranuzanuoHHas KyiabTypa M €€ cymHocTb. I[loHATne «opranuzanuonHas KyneTypa» (OK)
Onementsl OK. Xapakrepuctuka OK. Ilcuxonornueckuii U SKOHOMHUYECKUH KOHTPAKTHI, MX
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BIMsIHME Ha (OPMHUpPOBAHME OPraHU3AIMOHHON KyIbTypbl Opeanpusatus. OpraHu3annoHHOE
pPa3BUTHE: TEOPETUYECKHE OCHOBBI U METOJIBI.

Tema 2. OpraHuzauuMoHHas KyJIbTypa W €€ BIMSHUE Ha T[OBEACHUE JIIOJEH B OpraHu3aluu.
ConMoKyIbTypHblE OCOOCHHOCTH camMoco3HaHusa. Craauu TpaHcpopMalMy JUYHOCTH Ha IpUMeEpe
Poccuiickoro o6mectsa. ColuanbHblii CTEPEOTHI U €ro rpaHulbl. KylabTypHbIE CTEPEOTHUIIBI U UX OTIMYUE
oT couuanpHbiX. CO3HAaHME U €ro BHUABL TOTAIMTAPHOE U JIEMOKPATHYECKOE, KOJUIEKTUBHOE H
uHANBHAyanucTHYeckoe. COIMOKYIBTYpHbIE (DAKTOpPbI, OINpPEACTSIONIMEe OTHOIIEHUE JUYHOCTH K
HOBalUsIM. MeTO/Ibl HCCIIEI0BaHUS OPTaHU3allMOHHON KYJIBTYPHI.

4. Obpa3oBaTtejibHbI€ TEXHOJIOTHHI

KonkperHsie (Qopmbl, METOABI U CPEACTBA OpPraHM3AlMU U TPOBENEHUS 00pa3zoBaTeIbHOIO
Mpoiiecca MOTYT OBITh CIEIYIOIINMHU:

HeumuTanonHbie TEXHOIOTHH 00yYEHUS:

- JISKIIUS U €€ Pa3HOBUAHOCTU (TIpoOJIeMHAsl JIEKIHsI, JEKIUsI-0ece1a, JIEKIUs ¢ TPUMEHEHUEM
o0OpaTHOI1 CBs3M);

- CEMHUHap;

- MOATOTOBKA JTOKJIAJIOB 10 TeMaM TUCIUILIVHBI,

- KOHTpOJIbHAs paboTa;

- MIMCbMEHHOE TeCTUPOBAHUE.

HewrpoBbsie UMUTALIMOHHBIE TEXHOIOTHU:

- aHAJIN3 KOHKPETHBIX CUTYAIIUA;

- TPYIIIIOBBIE TUCKYCCHUH.

HrpoBbie UMUTAIIMOHHBIE TEXHOIOTHH:

- IPE3EHTalUY;

- IENIOBBIE UTPHI (aTTECTAIIMOHHBIC, TUIAKTUIECKHUE).

5. Y4eOHO-MeTOoAM4YeCKOE 00ecnedeHre CAMOCTOATEIbHOM padoThl 00y4a0IIUXCS

CamocTosiTenibHasg paboTa HPOBOAUTCS C LENbi0 YIIIyONeHUs 3HAHUW 1O JUCHMIIMHE U
npeaycMaTpuBaeT:

- MOBTOpEHHE NMPOUIEHHOr0 yueOHOro Marepualia, YTeHUE PEeKOMEHJOBAaHHOM JINTEPATYPHI;
- MOJTOTOBKY K MPAKTHUECKUM 3aHITHUSAM;

- BBITOJIHEHHE OOIINX W WHAWBHIYAITBHBIX JTOMAITHHUX 3a/IaHU;

- paboty ¢ VIHTepHET 1 POUYUMH IEKTPOHHBIMU HCTOUYHUKAMU;

- TMOATOTOBKY K cJjaue 3K3aMeHa.

[TnanupoBaHKe BpeMEHHU HAa CAMOCTOSATENbHYIO pab0oTy BayKHO OCYIIECTBIIATH HA BECh CEMECTD,
IpeycMaTpuBasi pu 3TOM NTOBTOPEHHE MTPONHEHHOIO MaTepHalla.

Camocmosmenvnas paboma cmyoenmos, IPeXKAe BCETO, 3aKII0UaTcs B U3y4E€HUH JIUTEpaTyphl,
JIOTIOJTHAIOIIEN MaTepuall, n3JlaraeéMblil B JIEKIIMOHHOM yacTH Kypca. Heo6xoauMo oBnaieTh HaBbIKaMU
O6ubnuorpagduuecKkoro noucka, B TOM 4uciie B ceTeBbIX MIHTepHET-pecypcax, HayduTbCsl CONOCTABIATh
pa3IMyYHbIe TOUYKU 3PEHUS U ONPEIENIATh METObl UCCIICIOBAaHUM.

[Ipenmonaraercsi, 4TO, MPOCIAYyLIaB JIEKUUIO, CTYAEHT JIOJDKEH  O3HAaKOMHUTBCS €
PEKOMEHIOBAaHHOM JIUTEPATYpPOI U3 OCHOBHOTO CITHUCKA, 3aT€M OOpATUTCS K HICTOYHUKAM, YKa3aHHBIM B
Ooubmorpauueckux CHUCKaxX W3YYEHHBIX KHMI, OCYLIECTBUT IOMCK M KPUTHUYECKYIO OLECHKY
MaTepuaia Ha caiitax lHTepHeT, cobepeT HeoOXoauMyI0 HH(POPMAITHIO.

CymiecTByeT HECKOIBKO METOJIOB PaOOTHI € JINTEPATYypPOH.

OauH U3 HUX — MemooO noemopenus: CMbICII IPOYUTAHHOTO TEKCTa MOXHO 3ay4MTh HAU3YCTh.
ITpocToe moBTOpeHHE BO3/AEHCTBYET HA MaMsITh MEXaHMYECKHU U MOBEPXHOCTHO. [lomyueHHbIE TakuM
ITyTEM CBEJICHHUS JIETKO 3a0bIBAIOTCS.

HaubGonee >QpexTUBHBIN METOA — Memoo 0CO3HAHHO20 3ANOMUHAHUSA: TIPOUYUTAHHBIA TEKCT
HY)XHO TIOAIBEPTHYTH OOINBIIEH, YeM TMpOCTOe 3aydnBaHUe, 00paboTke. YToOBI OCHOBATEIBHO
oOpaboraTh HMH(OpMAIMIO, BaXHO TPOU3BECTH LEJIBIA  PSJI  MBICIUTEIbHBIX  OMNEpaIUii:
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IIPOKOMMEHTHPOBATh HOBBIC JaHHBIC, OLEHUTH WX 3HAYCHME; IOCTABUTH BOIIPOCHI; COIOCTAaBUTH
ITOJIYYEHHBIE CBEJICHUS C PAHEE U3BECTHBIMM.

Jis ynyuiienust o6paboTKu MH(OpMAIMK OYeHb BAKHO YCTAHABJIMBATh OCMBICIIEHHBIE CBSI3H,
CTPYKTYpHpOBaTh HOBBIE CBeleHHUA. 3yueHue HayyHOW, y4eOHON M WHOM JHUTEpaTypbl Tpedyer
BeleHusl paboumx 3amucedl. Popma 3amuceil MOkeT ObITh BecbMa pPa3HOOOPA3HOM: MPOCTOW WU
Pa3BEPHYTHIN IUIaH, TE3UCHI, IUTAThI, KOHCIIEKT.

[lpu  noocomoske kK  npomedxcymouHou ammecmayuu NnO  OUCYUNIUHE  CIETYET
PYKOBOACTBOBATbCS IEPEYHEM BOIPOCOB JUIsl IOATOTOBKM K JK3aMeHy Mo Kypcy. Ilpum stom
HEOOXOIMMO YSCHHUTH CYTh OCHOBHBIX OHSATHH JUCIIUIUIMHBL.

Martepuainbl, KOTopble OOydarouiecs: JOJDKHBI YCBOUTH B pe3yiibTaTe M3Y4YEeHHs ITaHHOTO Kypca,
npearatotcs B (popMe ayIuTOPHONM M caMOCTOsITeNbHOM paboThl. Ha meknusix m3nararorcs Haunbosee
CJIO’KHBIE U COJEP)KaTEeNIbHO BaXKHbIE IPOOJIEMBI, CUCTEMATU3UPYIOTCS Hay4dHble 3HAaHUs. BaskHolt popmoii
oOydeHHs SIBIISIETCSI caMOCTOsATeNbHAs paboTa oOywaromuxcs. Ee memum - pacummpeHue 3HaHHM,
IMOJIYUYCHHBIX Ha JICKOHUAX U CECMUHAPCKUX 3aHATUAX, ITOATOTOBKA pe(bepaTOB IO MpCAJIOKCHHBIM TEMaM.
JUis oKa3aHWs TEAarorMuecKd IeJIecOO0pa3HON TIOMOIIM B CaMOCTOSITENILHOW padoTe HEoOXOomauMo
MPOBOANTH KOHCY/IbTaMU. Ha KOHCYmbTanusIx 00CyKIal0TCsl OpraHU3ays 1 METOJJMKA CAMOCTOSITEIIbHOM
paboThl, pa3bACHACTCA CONIEPKAHUE JOMOTHUTEILHBIX UCTOYHUKOB M3 CIHCKA JIUTEPATYPHI, YTOUHSIOTCS
HayyHbIC JAaHHBIC W PE3yJbTaThl HMCCIEAOBAHHMMN, PEHIAIOTCS BOIPOCHI METOAOJOTHYECKOrO Xapakrepa.
Pe3ymbraTel OOy4YeHHS OLICHMBAIOTCS MIPU IOMOIIM IPOMEXKYTOYHOTO U HTOTOBOTO KOHTPOJIS.
[TpomMexXyTOUHBIN KOHTPOJb YCBOCHHUS IMOJMYYCHHBIX CTYICHTAMH 3HAHHW M C(HOPMUPOBAHHBIX yMEHHIA
OCYILIECTBIISIETCA B XOJE BBIIOJHEHHUS KOHTPOJIbHBIX MEPOINPUSATUN, a TakKe IpPU PacCMOTPEHHUU
MUCBMEHHBIX pPa0dOT W KeicoB. PekoMeHAYIOTCS HWHIMBUAyalIbHBIC cOOECEIOBaHUS CO CTyJACHTaMHU B
dopme, cBoOOHO BBHIOMpaeMoil mpenogaBaTeneM. KOHTpoIb U CAaMOKOHTPOJIb 32 YCBOCHHUEM MaTepuaa
OCYIIECTBIISIETCS TIOCPEICTBOM KOHTPOJIBHBIX BOIIPOCOB, PEIICHHS KEHCOB, 00CYK/ICHNI HAa CEMHHApaXx.

Ocoboe MecTo B paMKax AWCIHIUIMHBI OTBOAUTCS CAMOCTOSITEIBHOW paboTe, BO BHEAyIUTOPHOE
BpeMmsi. CamocrositensHass pabora BKIIOYaeT MOATOTOBKY II0 TEOPETUYECKOMY Marepuaily ¢
WCIIOJTb30BaHUEM PA3IMIHBIX POPM pabOTHI:

1. Dcce;
2. CocTtaBneHHe CPaBHUTEIBHOM TaOIMIIBI (HOPMHUPOBAHUS STAIIOB CTAHOBJICHUS
OpraHU3aIMOHHO IICUXOJIOTHH;
BeinonHeHne npakTuuecKux pador;
Pemenue keicos;
5. Pazpabotka yueOHOTO IpOeKTa.

Ealie

Dcce - 3TO BHI BHEAYIUTOPHOM CaMOCTOSTEIBHOW padOThl OOyYaroIUXCs MO HAIMCAHUIO
COYMHEHHUSI HEOOJBIIOro 00beMa M CBOOOIHOM KOMIO3HUIIMKA HAa YaCTHYIO TEMY, TPAKTyeMYI0 CyObEKTHUBHO
1 00BIYHO HEMOJHO. TeMaTHhKa dcce JODKHA OBITh aKTyaJbHOMW, 3aTparuBarolieii COBpeMEHHbBIE MTPOOIIEMBI
o0acTu u3ydeHus: AUCHUILTHHBI. OOyUJatonIniics TOIDKEH PacKpPBITh HE TOIBKO CYTh IMPOOJIEMbI, IPUBECTH
pa3iuyYHbIe TOYKU 3PEHUS, HO W BBHIPA3UTh COOCTBEHHBIC B3TIIABI HA HEe. DTOT BUA padOTHI TpeOyeT OT
00ydJaromierocsi yMEHHsl YETKO BBIPaXKaTh MBICIM KaK B IHCBMEHHOM (opMe, Tak M IOCPEACTBOM
JIOTHYECKUX PACCYKICHHUH, SICHO U3JIaraTh CBOIO TOUKY 3PEHHSL.

Occe, Kak MpaBUIIO, UMEET 3a/1aHue, MOCBAIICHHOE PEIICHUIO OJHOW M3 MpoOJieM, Kacaromieics
obracTy y4eOHBIX WIJIM HAyYHBIX MHTEPECOB IUCIUIUIMHBL, 001ee MpoOiIeMHOe 1MoJie, HA OCHOBAHUHU Yero
oOyyaromuiics cam ¢GopmynupyeT teMmy. [Ipy pacKpbITUM T€MbI OH JOJDKEH MPOSBUTH OPUTHHAIBHOCTD
MOJIX0a K PEUICHUIO MPOOJIEeMbl, PEaTUCTUYHOCTh, MOJE3HOCTh W 3HAYMMOCTh NPEJIOKEHHBIX HICH,
SPKOCTb, 00Pa3HOCTh, XyJ0KECTBEHHYIO OPUTHHAIBHOCTDh U3JIOKEHUSA. DCCe MOXKET ObITh MPENCTaBICHO
Ha MPAKTUYECKOM 3aHITHH, HAYYHBIX KOH(EPEHILIUAX.

Aneopumm nocmpoenus scce:

1. BuuMarenbHO MPOYUTATH 337aHKUE, BEIOPATh TeMY WK C(HOPMYIHPOBATH COOCTBEHHYIO

TEeMY HE TOJBKO aKTyaJIbHYIO TI0 CBOEMY 3HA4YEHUIO, HO M OPUTHHAIBHYIO M HHTEPECHYIO

10 COZIEPKAHMIO;

2. Tlono6path ¥ U3yYUTH UCTOUYHHUKH 110 TEME, COAEPIKAIILYIOCS B HUX HH(DOPMAIIHIO;
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Bri6paTh rmaBHOE U BTOPOCTENEHHOE;

CocTaBuTh IIJIaH 3CCE;

5. JIakOHMYHO, HO €MKO PACKPBIThH COJIEPKAHNE MPOOJIEMBI U CBOU TIOAXO/IbI K €€ PELICHHUIO;
0(OpPMHUTB 3CCE U CIATh B YCTAHOBJICHHBII CPOK.
Kpumepuu oyenxu:

- HOBM3HA, OPUTMHAIBHOCTb UJEH, IOAX0/A;

- PEATMCTHYHOCTH OLEHKH CYIECTBYIOLIETO MOJIOKEHUS JelT;

- TOJIE3HOCTb M PEATUCTUYHOCTD MPEIIOKEHHON UIeH;

- 3HAYMMOCTb peasu3alliy JaHHOU UJeH, TOJX0/1a, IUPOTa 0XBara,

- XYHOKECTBEHHAsl BBIPA3UTEIbHOCTb, IPKOCTh, 00Pa3HOCTb U3JI0KECHHUS;

- TPaMOTHOCTb U3JI0XKEHMUS;

- 3cce MPeICTaBIICHO B CPOK.

>

CpaBHuTebHAA TA0IHIA
JlaHHbBIE CpaBHUTENBHBIE TAOIUIBI TOMOTAIOT YBUIETh O0YYAIOIIUMCS HE TOJILKO OTIHMYUTEIbHBIC
NPU3HAKU 0OBEKTOB, HO U O3BOJIAIOT OBICTPEE M IIPOYHEe 3alloMUHaTh HH(popManuio. Jlannas
paboTa 1Mo3BOJIIET pa3BUBATh TOMUMO YMEHHS pabOTHI C TEKCTOM, CIIEAYIONINE YMEHHUS: BBIICIISTh
KJIFOUEBBIE CIIOBA; CHCTEMATH3UPOBATH HEOOXOANMYIO HHPOPMAINIO; aHAIN3UPOBATh, CPABHUBATH U
00001m1aTh HHGOPMAITHNIO; Pa3BUTHE MOHOJIOTHYECKON pedur (MOHOJIOTHYECKas! pedb - 3TO, KaK
M3BECTHO, peUb OJIHOTO JIUI[A, BRIPAKAIOIIETO B 00JIee WM MEeHee pa3BEPHYTOi (hopme cBOU
MBICJIH, HAMEPEHUS, OLIEHKY COOBITHI U T.J.); BOSHUKAET MOTPEOHOCTH B MIOMCKE JOTIOIHUTEIBHON
UH(pOpPMAIHH.

Takum oOpa3zom, cocTaBieHUE CBOJHOW (0OoOmIaromel) TabauIpl O TeMe — 3TO BUJT
CaMOCTOSITENIbHOM paboThl 00yyaronierocs Mo CUCTEMaTU3aluu 00bEMHOM HMH(OpMAaLIMU, KOTOpast
cBogutcst (00oOmaercss) B paMku TaOiwmpl. DopMUpOBaHWE CTPYKTYPBI TaOIMIBI OTpakaeT
CKJIOHHOCTh CTYJCHTa K CHUCTEeMaTHU3alldd Marepuaja ¥ pa3BUBA€T €ro YyMEHHs IO
CTpYyKTypUpoBaHuio uHpopMmanmu. KpaTkocTe wu3nokeHHs WHPOpPMAIMHM — XapaKTepU3yeT
CHOCOOHOCTh K €€ CBEepThIBaHMIO. B pamkax TaOMHIBI HAIrIAJHO OTOOPaKAIOTCS KaK pasJelibl
OJTHOM TeMBI (OJHOTUTAHOBBIM MaTepua), TaK U pa3leNbl pa3HbIX TeM (MHOTOIUIAHOBBIA MaTepHalr).
Takue TaOMUIBI CO3MAOTCS KaK MOMOIIb B M3YYEHHH OOJBIIOr0 oO0beMa HWH(OpMAIUH, Kemas
NpUIaTh €My ONTUMAIIBHYIO (YOpMY /IS 3aIIOMUHAHMS.

Dmansi cocmasienus CpagHUmMenbHblX maoauy:

1) BBIOENUTH CYIIECTBEHHbIE NpPU3HAKKM (JIMHUHM), 1O KOTOPHIM IIEJIECOO0Pa3HO MPOBECTH
COIOCTABJICHHUE;

- 2) chopmynupoBaTh UX B BHJIE€ KPATKOTO TUIaHA, 3aITUCATh B MIEPBYIO rpady TaOIuIbL;

- 3) B COOTBETCTBYIOIIHE I'padbl TOPUZOHTAIBLHO 3aHOCSATCS CBEICHUS TI0 KaX10H JIMHUKM CPaBHEHMUS;

- 4) bopmynupyeTcs YaCTHBIN BHIBOJ O CXOACTBE U Pa3InYMU CPABHUBAEMBIX OOBEKTAX;

- 5) wroru Bcel CpaBHUTEIBHON PabOTHI CXOASTCS B OOIIEM BBIBOJIE.

- Pomp oOyuaromierocsi mpH COCTaBICHHHM TaKUX TAaONWIl 3aKIIOYAETCS B CIEAYIONIEM: H3YyYUTh
MHQOPMAIMIO 110 TeMe; BbIOpaTh ONTUMANbHYIO (OpMYy TaONMHIbI, WHGOPMAIUIO MPEICTABUThH B
C)KaTOM BHWIIE W 3alOJIHUTh €10 OCHOBHBIE Tpadbl TAONUIBI, TOJB3YSACh TOTOBOHM TaOIHIICH,
3¢ (HEKTUBHO MOATOTOBUTHCS K KOHTPOJIIO 110 331aHHOM TeMe.

- Kpumepuu oyenxu cocmasnenus mabauybol:

- - COOTBETCTBHE COJEPIKAHH TEME;

- - JOTMYHOCTH CTPYKTYPbI TaOJIHIIBL;

- - IPaBWIBHBIA 0TOOP MHMBOPMAIUH;

- - Hammure 0000maronero (CHCTeMaTH3UPYIOIIET0, CTPYKTYPHUPYIOIIETO,
CPaBHUTEIBHOT'0) XapaKTepa M3JI0KeHUsT HHPOpMAaIIUu;

- - paboTa COOTBETCTBYET MO OPOPMIICHHIO BCEM TPEOOBAHUSIM U CJJaHa B CPOK.
[Tpaktuueckas pabota
[Tpuctynast K BBIIOJIHEHHUIO NMPAKTUYECKOM pabOThI, 00ydarOmMMCs HEOOXOAMMO O3HAKOMHUTHCS C
KPAaTKUMHU TEOPETHYECKUMH M Y4eOHO-METOAMYECKUMM MaTepuajlaMH 10 TeME NPAKTUYeCKOH paloThl,
OTBETUTbH Ha BOIIPOCHI [UIS 3aKPEIUICHUS] TEOPETHUECKOrO MaTepuaia.



Bce 3amanus k mpakTuueckoi paboTe BBIOJIHSIOTCS B COOTBETCTBUU C MHCTPYKIMEH, aHATU3UPYS

IMOJIYUCHHBIC B XOJC 3aHATHUSA.

Pelrenne keiicoB
Pemienne KeWCOB - 3TO BHJ CaMOCTOSTENBHOW pabOThI OOYYAIONMMXCS IO CHCTEMaTH3aI|H

MHPOPMAIK B paMKaX MOCTAHOBKH WJIM PEIICHHS KOHKPETHBIX mpobiem. Takoil BUA caMOCTOATEIBHON
paboThl HaNpaBieH HAa Pa3BUTHE MBIIUICHHUS, TBOPUYECKUX YMEHH, YCBOEGHHE 3HAHHMU, JOOBITHIX B XOJE
aKTMBHOTO TTOMCKA M CAMOCTOSITETILHOTO perieHus mpobieM. Cienyer OTMETHTh, YTO TaKHe 3HaHUs Oojiee
MPOYHbIE, OHU TMO3BOJISIOT CTYAEHTY BMJIE€Th, CTaBUTh U pa3pellaTth KakK CTaHAAPTHbIE, TaK M He
CTaHJApTHBIE 3aJa4yM, KOTOpbIE MOTYT BO3HHMKHYThH B JajbHeHIIeM B MPO(eCcCHOHANbHON JEesTeIbHOCTH.
OdopMIIsIIOTCS KEHWCHI U ATAIOHBI OTBETOB K HUM MUCbMEHHO.

1))
2)

3)

IIpu pewenuu ketica obyuarowuecs OONHCHbI:

IPEACTAaBUTb PACCyXKIEHHE M0 MOBOLY: HEOOXOAUMOCTH JONOJIHUTENBHBIX JAaHHBIX U UCTOUYHHUKOB
UX TOJTyYeHUSs; IPOTHO30B OTHOCUTEIHHO CYOBEKTOB W/WJIHM MPUYMH BO3HUKHOBEHUS CUTYAIUH;
MPOAEMOHCTPUPOBATh YMEHHS UCTOJIH30BATh CUCTEMHBIN TOIXO0MA, CUTYaTHBHBIN MOIXOJ, IIUPOTY
B3IJIIJIOB HA TIPOOIIEMY;
MOJrOTOBUTH NMPOTpaMMy JIEHCTBUI, HAIPAaBICHHYIO Ha pealn3alio, HapuMep, aHAIUTUYECKOTO
METOZa pelIeHUs] MPOOJIEeMbl: - MPOAHATU3UPOBATh BCE JOCTYNHbIE JaHHbIC, NMPEBPATUTh UX B
UHQOPMAIMIO; - ONPEAETHTh NpPoOIeMy; - HPOSCHUTb W COIVIACOBAaTh IENM; - BBIABHHYTDH
BO3MOJKHBIE JIbTEPHATHUBBI; - OLEHUTh BAPUAHTHI U BHIOPATh OJIMH U3 HUX.

Pemas keiic, oOyyaromuecs JOKHBI IPOJIEMOHCTPUPOBATH CIIEAYIOIINE YMEHHUS:
OTIpeJieNieHHEe JINI], YbH WHTEPECHl 3aTparuBaeT MpoOJIeMHas CUTyalusi U YMEHUE yYUTHIBATh UX.
pas3InYHbIe, 3a4acTy0 TPOTUBOIOIOKHBIE HHTEPECHI U TOUKH 3PEHHUS;
NOHMMaHue Oojiee MIMPOKOr0 KOHTEKCTa, B paMKax KOTOPOTO HAXOMUTCS CHUTYaIMs: Kak OHa
CBSi3aHA C JPYrUMH mpoOneMaMM, YTO MEHSETCsl BO BHEIIHEH Cpeie W MOXKeT IOBIHUATH Ha
CUTYyallUIO, KAKHE OTpaHNYEHHs OyyT HalIaraTtbCsi 5TUM KOHTEKCTOM;
yMeHHE pPaboTaTh ¢ HEOJHO3HAUYHOCTHIO M HEOIPEIEICHHOCTHIO, IOCKOIBKY y Bac HUKOIJA HE
Oyznet nosHON MH(OpMaHH;
OIpeJieJIieHNe TOro, Kakas HUMEIoLascss WIM JO0CTyHnHas HHGOpMaIUs MOXKET IOBIUATh Ha
CUTYalLlIO M B KAaKOW CTENEHM 3Ta HHPOpMAIHs OyJeT HaIeKHOM;
yMeHHE pa30uparbcsi B MPEACTABICHHUIX O CUTYallHH - BallUX U JIPYTHX YICHOB TPYIIIBI, a TaKKe
OCHOBHBIX JICHCTBYIOUIMX JUI] Keica (CyOBEKTHMBHBIC TIPENCTABICHHUS MOTYT BECTH K
HENPaBUJILHOMY BOCHPUATHIO TPOOJEMBbl MM OrpaHUYMBATHL BO3MOXKHOCTU  YJIyUIICHHS
CUTYyalluN);
YMEHHUE «BBISIBUTH CYTh» MPOOJIEMHOIN CUTyallMu Tak, 4TOObI MOYyBCTBOBATh, YTO Bbl IIOHUMAETE,
YTO JEHCTBUTENHHO MPOUCXOJUT - OCHOBHBIE MPOOJIEMbI CUTYAINH, (PaKTOPBI, TOBIHUSIBIINE HA UX
BO3HUKHOBEHHE, 3aJ€iICTBOBAaHHBbIC TMPUUYMHHBIE CBA3HM W/WIM  BEPOSATHBIE TMOCIEICTBUSA
OCYUIECTBIIEHHBIX 1 BOBMOKHBIX OyIyIIHUX TE€HCTBUM;
C YYETOM 3TOro NOHUMAaHUS - yMEHUE pPa3padoTaTb HEOOXOAUMbIE NEHCTBUS;
yMeHue yOenuTh BCeX, KOro Hy>KHO B 3TOM YO€AUTh, YTO BEIOPAHHOE HAIIPABJIICHUE IESATEIbHOCTH
JIEVUCTBUTEIIBHO MTPUEMIIEMO;
YMEHHE yJIOCTOBEPUTHCS, YTO BCE BOBJICUCHHBIEC B 3T JICWCTBUS JIFOI AKTHBHO yYaCTBYIOT B HUX U
CIIOCOOHBI MX BBITIOIHATS.

Memoouka peuwtenus npaxmuyeckoeo 3adanus (xetica) :

[Monumanue 3amaun. Heo6xonumo mOHATH, YTO OT Bac TpeOyeTcs: yCBOGHUE KaKOM yueOHOU TeMbl
MpearnoaraeT pelieHue Kekca; Kakoro poja TpeOyeTcsl pe3yabTaT; JOKHBI JH Bbl JaTh OLEHKY
TOMY, YTO IMPOU30ILIO, UM PEKOMEHJAIMM B OTHOLUIEHHHM TOTO, YTO JOJDKHO HPOM30MTH; eciu
TpeOyeTcss MPOrHO3, Ha KakoW IMEepuoJ BPEMEHH BbI JOJDKHBI pa3paboTaTh MOAPOOHBIA IUIaH
JeiicTBuil; Kakas opma rmpe3eHTauu TpedyeTcs, KaKOBbl TPeOOBAaHHS K HEM; CKOJIBKO BPEMEHH BbI
JOJDKHBI paboTaTh ¢ Keiicom?

[Tpocmotp keiica (cutyauun). [locne TOro Kak Bbl y3HANIM, KaKWX JEHCTBUWA OT Bac *IYT, BbI
TIOJDKHBI «ITOYyBCTBOBAThY CUTYAIMIO KeHca: - TMPOCMOTPHUTE €r0 COJCpKaHHE, CTapsCh IMOHSTh
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OCHOBHYIO HJICI0 M BHJ NPEIOCTABICHHOW BaM MH(OPMAIMU: - €CIIM BO3HUKAIOT BOIPOCHI, HIIH
POXKMAIOTCS BaXHBIC MBICHH, WIH KaXKYTCA MOIXOMIINIMMU T WM HMHBIC KOHICTIIMHA Kypca,
IPOYUTAB TEKCT 10 KOHIA, BBIIMIIUTE UX; - IOCJE 3TOr0 NMPOYTUTE KEHC MeUIeHHee, oTMevas
MapKepoM WJIM 3alHChiBasi TYHKTHI, KOTOPHIE KaKyTCS CYIIECTBEHHBIMH. - CTPYKTYpHUPOBAThH
CUTYAalLlMIO, OLICHUBAs OJHM ACIIEKThI KAK Ba)KHBIC, a JIPYTHe KaK HECYIECTBEHHBIC; - PACCMOTPETh
(hakTophl, HaAXOAAIIMECS BHE TPSIMOIO KOHTEKCTa TPOOJIEMbl, TaK KaK OHH MOTYT OBITh
YpE3BbIYANHO BaXKHBI;

CocraBnenue omnucaHusi cutyaurd. ONUIIUTE CUTyaluio (CpaBHUBAlTe CBOM JEHCTBUS C
MOBEJICHUEM aJIBOKaTa, PACcCIpPAIIUBAIOIIEr0 KIUEHTa, WIK Bpaya, UHTEPECYIOIIErocs y MalueHTa
€ro COCTOSIHHEM), OTBETUB Ha BONPOCHL: - KTo cunTaet, uto sBisercs npodnemMoii, u nouemy? - Ha
KaKOM OCHOBAaHMHU Oa3upyercs MHEHHUE 3TUX Jtojei? - UTo mpoucxoaur (WM HE HMPOUCXOIMT),
xorza u rae? - Kakue cBs3aHHbIE ¢ IPOUCXOAIIMM BELIN HE SIBIISIOTCSA MTPOOJIIEMHBIMU U TToYeMy? -
Uro coctaBisieT OoJiee MIMPOKUI KOHTEKCT CYyIIECTBYMOImEeH cutyanuu? - Kro wim 9to mMoxer
BIMATH Ha MpoOJNeMHYyI0 cutyanuio? - EcTe am apyrue 3amHTEpecOBaHHBIC JIMIA, U KTO OHH? -
KakoBbI caiepxuBatomye GakTopbl, OrpaHUYUBAIONIINE IIPOCTPAHCTBO PELICHU»?

Huarnoctuka mpobOnemsl. [Ipomecc ompenenenus mpoOieMbl BKIIOYAET B CeOsl CIIEAYIONIUE
JEHCTBUS: - BCIOMHUTE U3YYCHHBIE BAMH PaHEe TEMbI U MPOBEIUTE IO HUM MO3TOBOM MITYPM JJIst
BBISIBJICHUSI TOTEHIIMAIBHO COOTBETCTBYIOIIMX KEHCYy TEOPETUUYECKUX 3HAHUN; - BEPTUKAIBHO
CTPYKTYpPUpPYHTE BOIIPOC, HAYMHAsA C TeX, KOTOpPhIE KacaloTCsl OTICNIbHBIX PAOOTHHKOB, 3aTeM
TPYNIbl WIA MOApa3AeiCHHs, OpraHu3aluy B LIEJIOM M, HAKOHEL, OKpy)Karomeil cpenabl. Takum
00pa3oM, Bbl CMOXKETE CO3[aTh MATPHIy OCHOBHBIX BONPOCOB U CBSI3aHHBIX C HUMHU MpOOJIEM M
MOJyMaTb O COOTBETCTBYIOIIMX KOHLEMLUAX I KaXKJIOTO0 «ypOBHS». - U3yYUTE OOCTOSATENILCTBA
BO3HHKHOBEHHS CHUTyallMM; - HE 3a0bIBaiiTe BO3BpamlaThcs K HHGpOpMaluM Keiica u Ooiee
BHUMATEIIFHO paccMaTpuBarh (DakTOpHI, CTAaBIIME BaXKHBIMH B XOJ€ AMAarHOCTHKH. BaMm HYyXHO
OyZeT MpenbsIBUTH JOKA3aTeNbCTBA B MOJJIEPKKY BAIIero JHAarHo3a. - OTACISHTE J0Ka3aTelbCTBa
OT IPEATONOKEHUH, (PaKThl OT MHEHHUH 1 CTaBbTe mepes co0oii Ba BOpoca: 0 KaKO CTENEHU BbI
YBEPEHBI B MPABWJIBHOCTH CBOMX MPEICTABICHUH, U J0 KAKOH CTETIEHW WX MPABHJILHOCTH BajKHA
JUIs Balllero JMarto3a.

dopmymupoBka npobrmem. Ha a3Toif cTagmm criemyer: - TUCBMEHHO CQOPMYIMPOBATH Balle
BOCHPHUATHE OCHOBHBIX NPOOJIEM; - MPH HAIWYUH HECKOJIBKUX MPOOJEM CleqyeT YCTaHOBUTH HUX
IPUOPUTETHOCTD, HUCIOJB3Ysl CIEAYIOIUE KPUTEPUU: BAXKHOCTh - YTO IHPOM30MAET, €ClIM 3Ta
npobieMa He OyIeT pelleHa; CPOYHOCTh - KaK OBICTPO HY)KHO peIIUTh 3Ty Hpolniemy;
UEepapXUUYECKOe IOJOKEHHE — JI0 KaKOM CTeNeHHM 3Ta MpoldiieMa SBISETCS MPUYUHON IpyTrux
npo0JieM; pa3peruMOCTh - MOKETE JIM Bbl C/I€TIaTh YTO-TMOO0 /1JIs €€ peIleHusl.

Bri0op kputepueB pemeHus npodiemsl. Cpasy mocie BBISICHEHUS! CTPYKTYpPbI TPOOIEMBI CIEAyeT
MOJyMaTh O KPHUTEpUSAX BbIOOpa pemieHuil. B ompeneneHHOM cMBICIEe CTPYKTypa W ONPENENUT
Kkputrepun. Hampumep, ecnm BBIACHWIOCH, YTO caMas cepbe3Has MmpoliieMa CBs3aHa C
KOPIIOPAaTUBHOM KYJIBTYPOM, TOT/Ia PELIeHUs TOJDKHBI OyIyT MOBIUATH Ha ee yiyunienue. Ho eciu
CYIIECTBYIOT Takke (pUHAHCOBBIE MPOOJIEMBI, Torna OyIyT KpUTEpHH BbIOOpa, CBS3aHHBIE U C
HUMH.

I'enepupoBanue anbrepHaTUB. [JOCTUrHYB SICHOTO MOHUMAaHMs CBOMX Ii€JieH, MPHUHSB PEIIEHUE O
TOM, K KaKuM 00JacTsM MpoOJieMbl Bbl XOTUTE OOpPATUTHCSA, U, UMEs IOCTATOUHYIO YBEPEHHOCTb,
YTO MPOAHATU3UPOBAIM OCHOBHBIE MPUYMHBI BO3HUKHOBEHMS MPOOJEMBI, Bbl JTOJKHBI 001yMaTh
BO3MO>KHBIE JaJbHEHIINE MyTH peuieHus npobdiembl. BaxkHo pa3paboraTh AOCTATOYHO HIMPOKUI
Kpyr BapUaHTOB, OMUPAsCh HAa HW3BECTHHIE WM H3y4yaeMble KOHLEMIMH, YTOOBI MPEIOKUTH
Jy4IIne CHocoObl JEHUCTBUM, ONBIT PEHICHHUS IPYTUX KEWCOB, KpeaTHBHBIE METOMAbI (MO3TOBOMU
HITYypM, aHaJIoTHsl, MeTadopa u 1p.).

Onenka BapuMaHTOB M BbIOOp HambOosiee moaxoasdmiero w3 HuX. Ha cragum BBIOOpa BapHaHTOB
OTIpeNieNInTe KPUTEPHH IPEAINOYTUTEIbHOCTH BapuaHTa. Kputepum BbIOOpa BapHaHTa JOJKHBI
OBITH OCHOBaHBI HA TOM, B KaKOH Mepe OHHU CIIOCOOCTBYIOT PEIICHHIO MPOOJIEMBI B LIEJIOM, a TAaKXKe
[0 TIPU3HAKaM BBIINOJIHUMOCTH, OBICTPOTHI, 3(PPEKTUBHOCTH, SKOHOMHYHOCTH. Kakneii wu3
KPUTEpHEB HEOOXOIMMO MPOAHAIM3UPOBATH C MO3UIUN BCEX TPYIII HHTEPECOB.
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[Ipu orieHke BapuaHTOB BBl JOJDKHBI IOAYMATh O TOM, KaKk OHU OyIyT BO3/I€iCTBOBATh HE TOJIBKO Ha
LEHTpaJIbHYI0 Npo0ieMy, HO M Ha BCIO CHUTyaluio B IieqoM. Onpenenure BEpOSTHBIE MOCIEICTBHS
WCIIOJIb30BAHMSI BAllTX BaPHAHTOB.

9. Ilpesentanus BbIBOAOB. OdopmieHne pes3ylbTaToB pelleHHs NPaKTHUYeCKOW 3aJadd B
COOTBETCTBHH C TEPEYHEM BOIPOCOB, KOTOPHIE TPUBEACHBI K KaXIOH KOHKPETHOW CHTYyallHH,
MOJTy4YeHHON 00yJaroIIUMCSI.

Y4eOHblii IpoeKT

Y4eOHbI MPOEKT WM HCCIEIOBaHUE C TOUYKM 3pEHHUs O0ydaromerocs — 3TO BO3MOXKHOCTh
MaKCHMAJIBHOTO PACKPBITUSI CBOETO TBOPYECKOTO IMOTEHIHMAIa. DTO JNESTEIBHOCTh, IMO3BOJHUT MPOSBUTH
ce0s MHAMBUIYaAJbHO WJM B TpYyIIEe, MONpoOOBaTh CBOM CHIIbI, MPHJIOKUTh CBOU 3HAHUS, MPUHECTH
M0JIB3Y, OKa3aTh MyOINYHO AOCTUTHYTBIN PE3yJIbTar.

OTO [eATeNbHOCTh, HANpaBlIeHHAsh HA pEUICHHE HMHTEPECHOM mNpobiembl, chHOpMYyIHMPOBAHHOMN
3a4acTyl0 caMUMH OOy4arolMMHUCS B BUJE 33JauM, KOTJa pe3ysbTaT 3TOU NEATEIbHOCTH — HaWICHHBIN
crnoco0 pemeHus IpolieMbl — HOCUT MPAKTUUYECKUN XapaKTep, UMEeT BaKHOE NMPUKIIAJAHOE 3HAUCHUE H,
YTO BEChMa BaKHO, MHTEPECEH U 3HAYMM JIJIsl CAMHUX OTKPBIBATEIIECH.

Yuebnwiii npoexm - 3T0 KOMIUIEKC MOUCKOBBIX, MCCIIEIOBATENILCKUX, PACUETHBIX, I'paQUUECKUX U
APYTUX BUAOB PabOT, BBHIMOIHAEMBIX OOYYAIOIIUMHCS CAaMOCTOSATENFHO C IIETbI0 MPAKTHYECKOTO WM
TEOPETUYECKOTO PEIICHUs] 3HAYMMOW MPOOJIEeMBbl. YUEOHBIH TIPOCKT SIBIISIETCS OCHOBHOW (hopmoit
OpraHU3aliy MMO3HABATEIFHON AEATEIbHOCTH OOyJaromUXCsl B paMKax_MeTo/a MpoeKToB. [aBHas 11emb
T000T0 MPOEKTa - (OPMUPOBAHHUE PA3TMYHBIX KIIFOUEBBIX KOMIIETEHIIMIA, TOJ KOTOPHIMH B COBPEMEHHOU
NeIarOTUKe TIOHMMAIOTCSl KOMIUIEKCHBIE CBOMCTBA JIMYHOCTH, BKJIIOYAIOIIME B3aMMOCBS3aHHbBIC 3HAHUS,
YMEHHS, HIEHHOCTH, a TaK’Ke TOTOBHOCTh MOOMIJIM3UPOBATh UX B HEOOXOAMMOM CUTYyallUH.

[IpoekTHass AesATenbHOCTh OOYUYaIOUIMXCS - COBMECTHAs ydyeOHas M IMO3HaBaTelbHAs, TBOpYECKas
JeSITeIbHOCTh, UMEIOIIasi OOIIYIO 11€Jb, COTJIACOBAHHBIE METOJIbI, CIIOCOOBI IEATENbHOCTH, HalpaBICHHAs
Ha JIOCTUKEHUS 0OLIEero pe3ysbTaTa AesTeIbHOCTH.

B nporecce npoeKkTHOM AesTenbHOCTH (GOPMUPYIOTCS CIEAYIONINE KOMIIETEHIIUHU:

1) pedrnexkcuBHBIC yMEHUS;

2) TMOHWCKOBBIE (MCCIIEAOBATEILCKIAE) YMEHHUS;

3) yMeHHS U HaBBIKH PabOTHI B COTPYIHHYECTBE;

4) MeHemKepCcKue YMEHHS U HaBBIKH;

5) KOMMYHHKaTHBHBIC YMEHUS;

6) mpe3eHTAIMOHHBIC YMCHHUSI.

VIMeHHO TpOeKTHAs AeATENBHOCTh CIOCOOHA chenaTh Y4eOHBIH Iporecc ais 00ydaromerocs
JIMYHOCTHO 3HAYUMBbIM, TAKMM, B KOTOPOM OH CMOXET MOJHOCTBIO PACKPBITh CBOM TBOPYECKUI MOTEHIIMAT,
NpOSBUTh  CBOM  HUCCIIEJOBATENIbCKME  CIHOCOOHOCTH, AaKTHUBHOCTb, (paHTa3ul0, KPEaTUBHOCTD,
caMoCTOSTENbHOCTh. [Ipy HCMONb30BaHMU JAHHOTO MOAXOAA MPEACTABISIETCS BO3MOXKHOCTH COCIUHHTD
ey 00pa3oBaHus, IPOPECCUOHANBHYIO JESTEIbHOCTD, a TAKXKE MEPEUTH OT BOCIIPOU3BEACHUS 3HAHUS K
€ro MPaKTHUYECKOMY MPUMEHEHHIO.

NudopManmoHHbI TPOEKT MpHU3BAaH HAYYUTh OOydJaromuxcs 1M00bIBaTh W aHAJIM3UPOBATH
uHpopmarmo. MHpopMaoHHble MPOEKTHl HAINpaBiIeHbl Ha cOOp HMHGOPMAIMM O KAKOM-TO OOBEKTE,
SIBIICHUH, HA O3HAKOMJICHUE YYAaCTHHKOB MPOEKTa C 3TOW MH(OpManueH, ee aHanmu3 U 00001eHne GpakTos,
MpeHa3HAYCHHBIN TS UPOKON ayauTopuu. Takue mpoeKThl TPEOYIOT XOPOIIIO TPOYMAHHON CTPYKTYPHI,
BO3MOXXHOCTH CHCTEMATHYECKOM KOPPEKIHHU MO X0ay paboThl HaJ mpoekToM. MH(popMamoHHbIe TPOSKTHI
MOTYT HHTETPHPOBATHCS B MCCIIEIOBATEIBCKHE MPOCKTHI U CTAHOBUTHCS MX YaCThIO, MOIYJIEM.

CtpykTypa HH(OPMALMOHHOTO MPOEKTA!

1) wenb NPoOeKTa, ero akTyalbHOCTb;

2) TMOMCK, aHaJu3 U 00001IeHNEe UMeroIIelcs nHPOopMaIIUH;

3) dopmynrpoBaHKe BEIBOJOB U PEKOMEHIAIMI 110 peann3alii KOHEYHOTO MPOIYKTa;

4) odopMmieHHEe KOHEYHOIO pe3ysbTaTa, €ro Mpe3eHTalus U 3alluTa, pasMmelleHue B cetu VHTepHer
WJIN JIOKQJIBHBIX CeTSIX, TeIEKOH(EPEHIHS.

Memoouka pabomvl Had npoekmom Kauaem 6 ceos credyioujue Smanbl.

1. IloaroroBuTenbHBIN (MOTHBAIMA, IEJIENIOJAaraHue, OCO3HAHWE NPOOIEMHON CHUTyalluH, BHIOOp TEMBI,
IIOCTAHOBKA LIETU TIPOEKTA).
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https://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D1%82%D0%BE%D0%B4_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%BE%D0%B2
https://ru.wikipedia.org/wiki/%D0%9A%D0%BE%D0%BC%D0%BF%D0%B5%D1%82%D0%B5%D0%BD%D1%86%D0%B8%D1%8F

[IpoexTupoBOYHBIH
MPOAYMBIBAHUE BCEX AIIEMEHTOB JCSATEILHOCTH, pacIpe/ielieHue 3aJaHuii B paboTe ¢ yueToM BhIOpaHHOM
MO3UIINH, CAMOCTOSTEeNIbHAS paboTa, rpynmnoBas paboTa, CEeMUHAp, «MO3TOBOM MITYPM», TPAKTHKYM...).
[MpakTrueckuii (WccnemoBaHWe MPOOJIEMBI, TeMbI, cOOp M 00pabOTKa MaHHBIX, IOJyYeHHE HOBOTO
MPOAYKTa, pe3yibTara TMPOEKTHOW NEATENBbHOCTH 3a CYET BBITOJHEHUS ONPENEIICHHBIX ACHCTBHM,
MHTEPIPETALHUs Pe3yIbTaToB, TpaguuecKoe MpeICTaBICHUE Pe3yIbTaToB, 0(popMIIeHHE TOKYMEHTAINHN).

AHanuTHYeCKni (CpaBHEHHUE IUIAHUPYEMBIX U peaibHBIX Pe3yJbTaToB, 0000IICHHE, BHIBOIHI).

(obmmee

IIJTaHUPOBAHUC,

MOCTPOCHUE

KOHKPETHOI'O

IIJ1aHa

JIeATEIIBHOCTH,

KOHTpOJIBHO-KOPPEKTUPOBOYHBIH (aHAIN3 YCIEXOB M OLIMOOK, MOHMCK CIIOCOOOB KOPPEKLIWH OIIHOOK,
WCTIpaBJICHUE MTPOEKTAa B COOTBETCTBHHU C PEAIbHBIM COCTOSHHEM JIE).
3aKIIOYUTENbHBIN (peACTaBICHUE COlepKaHUs pabOThl, 000CHOBAHUE BBIBOJIOB, 3aILIUTA IPOCKTA).
OnueHka pe3ynpTaToB (peduiekcusi) (aHaINU3 BHITOJHEHMSI IPOEKTA, IPUYMHBI YCIIEX0B U HEy/ay).

Kpumepuu oyenxu yuebnozo npoexma:

[Tpu BBIOOpE MOnENM 3aIIMTHI MPOEKTa CIEAyeT y4ecTb, OyAyT JIM BUIHBI B MpPE3CHTALIMU BCE
KOMIIOHEHTHI IPOEKTa:
MIOJIHOTA PACKPBITUS TEMBI;
OPUTHHAIILHOCTh PEIICHUs TPOOIEMBI;
LIEHHOCTh ¥ HOBU3HA MOJIYYEHHOTO MPOEKTHOTO MPOYKTa;
CaMOCTOATENIFHOCTh pabOThI HAJ MIPOEKTOM, POJIb OTAEIBHBIX TPYIII WU JIUI] B
KOJUIEKTUBHOM IIPOEKTE;
HAYYHOCTh, aPTUCTHU3M, YOCUTEIBHOCTD U BBIPA3UTEIbHOCTD BBICTYIUICHUS;
PacKpbITHE COZIEPKaHUS IIPOEKTa HA MPE3EHTALUH;
HCIIOJIB30BAaHUE CPEICTB HATTSIAHOCTH, TEXHUUECKUX CPEACTB, OTBETHI HA BOIIPOCHI.

6. ®oHJ OLIEHOYHBIX CPEACTB IJIs1 IPOMEKYTOUYHOM aTTecTAlMU M0 AUCHUILIMHE (MOAYJII0),
BKJIIOUAIOIIMN:
6.1. Ilepeuensv komnemenyutl 8bINYCKHUKO8 00PA308AMENbHOL NPOSPAMMYL C YKA3AHUEM Pe3yIbmamos
o0Oyuenust (3HaHULl, YMeHUll, 61A0eHUll), XaApPaKmepuzyiowux manvl ux Gopmuposanus, Onucaxue
nOKa3amere1J u Kpumepuee OyeHUu6aHus Komnemem;uﬁ HA pA3JIU4YHbLX omanax ux gbopmupoeaHu}z.

OK-S5 - crioco6HOCTB paboTaTh B KOJUIEKTUBE, TOJIEPAHTHO BOCIIPUHUMAs! COLIMAIbHbBIE, STHUYECKUE,
KOH()ECCUOHAIBHBIC U KYIbTYPHBIC PA3ITUIUs

Huauka- OIEHKH C®OPMHUPOBAHHOCTH KOMITETEHITAI
TOPBI
- HeY/JI0BJIETBO) 10BJIETBOPH-
Kkomne L10X0 ¥ P y P X0pomIo 0uYeHb XOPOIO OTJIMYHO NPeBOCXOIHO
Tenuuii HTEJIBbHO TeJbHO
OrcyrcTBHe
3HaHUi YpoBeHb 3HaHUH | YpoBEeHb 3HAHUI
. | MuHuManpHO
TEOPETHYECKOro | YpPOBEHb 3HAHHI . B 00BeMe, B o0BeMe, .
JIOIYCTUMBIi YpoBeHb 3HAHHIL .
Marepuaia. HIDKE OBCHD COOTBETCTBYIO- COOTBETCTBYIO- N YpoBeHb 3HAHUIT
HeBo3MOXXKHOCTD | MHUHHMMAJbHBIX YpoBCH LIEM [porpamMme | ILeM Inporpamme i B 00BEME,
3Hanns N 3HAHHUH. COOTBETCTBYIO-
OLICHUTh TpeOOBaHUIA. MOATOTOBKHU. MOATOTOBKH. MPEBBILIAIOLIEM
TOJHOTY 3HaHuil | Mmenu mecto Homymero Jomymeno Jlomymieno [HCM TpOTPAMMEe NporpaMmy
MHOI'O ITOJIrOTOBKH, 0€e3
BCJIC/ICTBUE rpyosie HECKOJIbKO HECKOJIBKO MOATOTOBKHU.
HerpyobIX OLIMOOK.
oTKa3za OLIMOKH. ommBoK HerpyObIX HECYIIECTBEH-
o0yJaromerocs : omunboK HBIX OIIHUOOK
OT OTBETA
Ymenus OtcyrcTBHE IIpu pemennn IIponemonctpu- | Ilpomemonctpu- | Ilpomemonctpu- | Ilpomemonctpu- | IlpogemoncTpu-
MHHHMAJBHBIX CTaHJIAPTHBIX POBaHbI POBaHEI Bce POBaHEI Bce POBaHEI Bce POBaHEI BCe
YMEHHUH. 3a7a4 He OCHOBHbIE OCHOBHBIE OCHOBHbIE OCHOBHbIE OCHOBHbIE
HeB0o3MOKHOCTE | NPOIEMOHCTPH- YMEHHSI. YMEHHS. YMEHHSI. YMEHHUS. YMEHHS.
OLICHUTH poBaHbI Perenst Pemrensr Bce Pemiens! Bce Pemrens! Bce Pemrens! Bce
HaJlMuue OCHOBHbBIE THUIIOBbIC 33/1a4l | OCHOBHBIE OCHOBHbIE OCHOBHbIE OCHOBHbIE
yYMeHHUi ymeHus. Umenu C HerpyObIMU 3a]a4u ¢ 3a1a4u. 3a7a4u C 3a1a4n.
BCIIEZICTBHE MeCTO rpyObIe OIINOKAMH. HEerpyobIMU BeInonHeHs! Bce | OTASIBHBIMU BrImonHeHs! Bee
OTKaza OIINOKH. BrbInosiHeHb! Bce | OIMMOKaMU. 3aJlaHus B HECYIIECTBEH- 3a7aHus B
oby4aromerocst 3aJaHus, HO HE B | BBIMONHEHBI Bce | MOMHOM 00BbEMe, | HBIMHU TIOJIHOM 00BeMe
OT OTBeTa MOJHOM o0BeMe. | 3amaHus B HO HEKOTOpBIE ¢ HEJI0YeTaMHU. 0e3 HeloueToB
MOJIHOM 00beMe, | HEHOYETaMH. Beinonuens! Bce
HO HEKOTOpbIE C 3aJ1aHUs B
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HNuanka-

OIEHKH C®OPMHUPOBAHHOCTH KOMITETEHIIWI

TOpPBI
HeY/I0BJIeTBOP Y/OBJIeTBOPH-
KomIe- TJ10X0 X0pouio OYeHb XOpPOLIO OTJIHYHO TIPEBOCXOTHO
" HTEJILHO TeJIbHO
TeHIuit
HeJI04YeTaMu. IIOJTHOM 00BEME.

OtcyrcTBHE

BIIAJICHUS
Haun- Ipu peumenuu Nmeercs IIponemoncrpu- | IlponemMoHCTpH-

MaTepHaIoM. . IIponemonctpu- | IlponemoncTpu-
yne CTaHJAPTHBIX MHHHMAJIbHBIA poBaHbI 6a30BbIC | POBAaHBI Oa30BBIC

HeBo3MOXHOCTB POBAHEI HABBIKH | POBaH
HABBI- 3aj1ad He HabOp HAaBHIKOB HaBBIKU IIPH HABBIKH IIPH .

OLICHUTh NP PELICHUH TBOPYECKUI
KOB MIPOIEMOHCTPH- JUISl peleHHst pelieHnH pelIeHuH

HaJau4ue HECTAHJIAPTHBIX | MOAXO[ K
(Baje- pOBaHBI 0a30BBIE | CTaHIAPTHBIX CTaHJApPTHBIX CTaHIAPTHBIX

HABBIKOB 3amad 6e3 PEIICHUIO
HHe HaBBIKU. IMemn | 3amau c 3az1a4 ¢ 3aya4 Oe3

BCIIEZICTBHE OIINOOK U HECTaHapTHBIX
onbITOM) | orycasa MeCTO rpyObie HEKOTOPBIMHU HEKOTOPbIMU oMboK 1 HETOHETOB sanad

OIINOKH. HeJI04YeTaMU HeI0YeTaMU HEJIOUETOB. ’

o0y4aromerocst

OT OTBETa
M kana
OLICHOK
o Npo-
LEeHTy
NpaBHII
bHO
BBIOJI- 0-20% 20-50% 50-70% 70-80% 80-90% 90-99% 100%
HEHHBIX
KOH-
TPOJIb-
HBIX
3aaHui

IIK-1 — BnasieHre HaBbIKAMH MCIIOJIb30BaHUSI OCHOBHBIX TEOPUI MOTUBAIUH, TUAECPCTBA U BIACTH IS
pEIIeHUs CTPATeTHYECKUX U OTNIEPATUBHBIX YIIPABICHUECKUX 3a]1ay, a TAaKXKe ISl OpraHu3aluu

rpyMIoBoil paboThl HA OCHOBE 3HAHUS IPOLECCOB IPYINIOBON AUHAMHUKH U MIPUHIIUIIOB
(dbopMupoBaHUs KOMaH/Ibl, YMEHHUE MPOBOMTD ayIUT YEIOBEUCCKUX PECYPCOB M OCYIIECTBIISTh
JIMarHOCTUKY OPraHU3allMOHHON KYJIbTYPBI

Wniica- OLEHKH C®OPMUPOBAHHOCTH KOMIIETEHIIMIA
TOpPBI
- HEY/IOBJIETBO JIOBJIETBOPH-
Kkomne IL10X0 ¥ P ¥ P XOpOIIO 0YeHb XOPOLIO OTJIMYHO NPeBOCXOIHO
TeHmmit HTEJILHO TeJIBHO
OtcyrcTBHE
3HaHUH YpoBeHb 3HaHMH | YpOBEHb 3HAHMH
. | MuHuUManbHO
TEOPETHYECKOro | YpOBEHb 3HAHUI . B 00BEME, B 00BeMe, .
JOITyCTUMBI YpoBeHb 3HAHHIL o
Marepuaa. HIDKE OBCHD COOTBETCTBYIO- COOTBETCTBYIO- B oGBeMe VYpoBeHb 3HAHMIT
HeBO3MOXKHOCTE | MHHHMAJBHBIX YpoBCH [IeM IIporpaMMme | IieM IporpaMme i B 00BEME,
3Hanns N 3HaHHUH. COOTBETCTBYIO-
OLICHUTh TpeOOoBaHHH. MOATOTOBKHU. HOJTOTOBKH. IPEBBINAIOIIEM
MOJHOTY 3HaHui | MMenun mecto Honyumeno Jonymeno Jonymeno HHIEM pOrpamMme IIpOrpamMmy
MHOT'O ITOTOTOBKH, 0€3
BCIIEZICTBHE rpyObIe HECKOJIbKO HECKOJIBKO TIO/ITOTOBKH.
HerpyOobIxX OLIMOOK.
oTKa3za OLIMOKH. ommBoK HerpyobIX HECYIIECTBEH-
oOydaromerocst . omunboK HBIX OIIUOOK
OT OTBETa
IIponemoncTpu- IIponemoncTpu-
OBaHEI BCE IIpomemoncTpu- OBaHBI BCE
OrcyrcTBHe IIponemoncTpu- p p P p IIponemoncTpu-
OCHOBHBIE POBaHEI Bce OCHOBHBIE
MHHHMAJbHBIX ITpu pemennu POBaHbI pOBaHbI Bce
N YMEHHS. OCHOBHBIE YMEHHS.
YMEHUH. CTaHAPTHBIX OCHOBHBIE OCHOBHBIE
Pemensl Bce YMEHHUS. Pemensl Bce
HeBo3MOXKHOCTE | 3amad He YMEHHS. YMEHUS.
OCHOBHBIE Penienst Bce OCHOBHBIE
OLICHUTh MPOJEMOHCTPU- Peruenst Pemensl Bce
Ymenns 3a7auH ¢ OCHOBHBIE 3a7auH C
HaJuque POBaHbI THUIIOBBIC 3aJa91 OCHOBHBIE
o HErpyObIMU 3aaun. OTJICTTEHBIMU
yYMeHHI OCHOBHBIE C HerpyObIMU 3a/1a4H.
OLINOKaMHU. BeinonHeHs! Bce | HECYLIECTBEH-
BCIIEZICTBUE ymenus. Umenu OIINOKAMH. BrinosnneHs! Bce
Beimonnens! Bce | 3amaHus B HBIMH
OTKa3a MeCTO rpyObIe Bsimonuens! Bce 3a/1aHus B
3amaHus B IIOJTHOM 00BEMe, | HeZOYeTaMH.
oOyJaromerocst OIINOKH. 3a1aHusl, HO HE B IOJIHOM 00BeMe
MOJHOM 00BEeMe, | HO HeKOTopble ¢ | BhImomHeHsI Bce
OT OTBETa TIOJIHOM 00BEME. 6e3 He10ueTOB
HO HEKOTOpEIE C HEJ04YeTaMu. 3amaHus B
HEJJOUeTaAMH. IIOJTHOM 00BEMe.
Hann- OtcyrcTBHe Ipu peumenuu Nmeercs IIponemoncrpu- | Ilponemonctpu- | Ilpopemoncrpu- | IlponemoncTpu-
qne BIIAJICHUS CTaHJAPTHBIX MHHHMAJIbHBIA poBaHbI 6a30BbIe | POBAaHBI 0a30BBIC | POBAHBI HABBIKH | POBAaH
HABBI- MaTepuaIoM. 3aj1ad He HabOp HAaBHIKOB HaBBIKU IIPH HABBIKH IIPH IPH PeLICHUHI TBOPYECKUI
KOB HeBo3MOXKHOCTD | MPOAEMOHCTPH- JUISl peleHHst pelieHnH pelieHuH HECTAaHJAPTHBIX | MOAXOM K
(Baazxe- OLICHUTH pOBaHBI 0a30BBIE | CTaHIAPTHBIX CTaHJaPTHBIX CTaHOAPTHBIX 3amad 6e3 PCIICHUIO
HHe HaJM4ue HaBBIKU. IMemn | 3amau c 3ajad ¢ 3aya4 Oe3 OMUOOK U HECTaH/apTHEIX
onbrrov) | HABBIKOB MECTO rpyOble HEKOTOPBIMU HEKOTOPhIMH omuOoK 1 HEJI0YETOB. 3aj1a4
BCIICZICTBUE OMINOKH. HeJoYeTaMH HeJoYeTaMHI HEJI0YETOB.
OTKa3a
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Wnuka- OIEHKH C®@OPMHAPOBAHHOCTH KOMITETEHIHIA
TOPBI

HEY/JI0BJIETBOP YAOBJIETBOPH-
KoMIIe- JI0X0 X0pouio OYeHb XOpPOLIO OTJIMYHO TIPEBOCXOTHO
Termuii HTEJIBHO TeJILHO
obyuaromerocs
OT OTBETA
HIxana
OIIEHOK
10 Npo-
LEeHTY
NpaBuJI
BHO
BBINOJI- 0-20% 20-50% 50-70% 70-80% 80-90% 90-99% 100%
HEHHBIX
KOH-
TPOJIb-
HBIX
3aiaHui

6.2. Onucanue wxan oyenusanus.

DK3aMEH TMPOBOJIUTCA B YCTHOW QopMe 10 YTBEPKAEHHBIM 3aBEAYIOIMMM Kadeapoin
(mupexTopoM ¢umana) Owmneram. OOsS3aTENBHOW SBISETCS IMOATOTOBKA CTYICHTOM Pa3BEPHYTOTO
OTBETa IO CYIIECTBY BOMNPOCOB OWJIeTa, Ha YTO OTBOAUTCA He MeHee 45 muHYT. Ha nk3ameHne He
JIOMYCKAeTCsl Hajau4he y oOOydaroImMXcsi MOCTOPOHHUX MPEAMETOB, B TOM YHCIE TEXHUUYECKUX
YCTPOUCTB (MOOMIIBHBIX TEJIE(POHOB U TIP.), MOJIB30BAHUE KOTOPHIMU MOXKET 3aTPYAHUTD JIMOO CIenaTh
HEBO3MOXKHOW OOBEKTHBHYIO OIICHKY pE3yJIbTaTOB MPOMEXKYTOUHOH arrectanuu. OOyuaromuecs,
HapylIMBIIME TpaBWIa TPOBEICHUS OJK3aMeHa, IO PEIICHUI0 DJK3aMEHAaTopa M 3aBEAYIOIIETo
COOTBETCTBYIOIICH Kadenpoid MOryT OBITh YAaJICHBI M3 ayauTopud. [IpyW 3TOM B SK3aMEHAIMOHHYIO
BEJIOMOCTh YIAJIEHHOMY C dK3aMEHa CTYJACHTY MPOCTABIISAETCS OIEHKA «HEYIOBIETBOpUTEIbHO». [Ipn
MPOBEICHUH HK3aMeHa B YCTHOM (opme MO SK3aMEHAlMOHHBIM OWJIeTaM OLIEHUBAIOTCS oOOIIee
MMOHUMAaHUE CTYJACHTOM COJIEP)KaHHMsI M CTPYKTYpbl BOMPOCA, IOJIHOTA PACKPBITHS KaXIOTO U3
AJIEMEHTOB BONpPOCA, CTENEHb BIAJICHUS 0a30BOMl TEPMHUHOJOTHEH, MOHMMAaHUE MPUMEHUMOCTU U
OCOOCHHOCTEH  TPAKTUYECKOTO  HWCIIOJIb30BAHUS  M3JaraéMbIX  TEOPETHYECKUX  TOJOKEHUH.
DK3aMeHaTop Uil  yYTOYHEHUS  OLEHKW  BIpaBe  3a/JaBaTh  JOMOJHHUTENbHBIE  BOMPOCHI,
MIPEeTyCMOTPEHHBIC pabodeil mporpaMMon.

YpoBeHb 3HaHMI OOYYAIOIIUXCS OMPEACISETCS CICAYIOIUMU OIICHKAMH: «IPEBOCXOIHOY,
COTIIMYHO», «OYEHBb XOPOIIO», «XOPOIIO», «YIOBIECTBOPUTEIHLHO», «HEYIOBICTBOPUTEIBLHO» U
«ILIOXOM.

YciioBUSIMHM OLICHUBAHUS PE3YIHTATOB OCBOCHUS JUCITUTUTHHBI SBIISFOTCS:

- BAIMJTHOCTH (OOBEKTHI OLIEHKH JOKHBI COOTBETCTBOBATH IMOCTABIIEHHBIM IEJISIM O0y4YEHUs);

- MOJTHOTA U aJIeKBaTHOCTh OTOOpakeHUs TpeboBaHUI oOpa3oBaTenbHOro cranaapta u OIIOIT;
HAJIC)KHOCTH (UCTIOIB30BaHNE €MHOOOPA3HBIX CTAHIAPTOB U KPUTEPUEB OIIECHUBAHUS );
CIIPaBeUIMBOCTh (pa3HbIC CTYISHTHI JIOJDKHBI HWMETh paBHBIE BO3MOXXHOCTH JOOUTHCS

ycrnexa);
- 3¢ PEKTUBHOCTH (HE OTHUMATh MHOTO BPEMEHH y CTYJICHTOB M IIPEToiaBaTeiei);
- obecrieueHne pelIeHus OLIEHOYHOM 3aJauH.

Onenka YpoBeHb OATOTOBKH

[IpeBocxonHo Bricokuil ypoBeHb OATOTOBKH, O€3yIPeyHOE BIaICHNE
TEOPETHUECCKUM MaTEPHAJIOM, CTYICHT JEMOHCTPUPYET TBOPUCCKUI
MOXOJI K PEIICHUIO HECTaHJAPTHBIX CUTyaluid. CTyIEHT JaJl MOJIHbIN
Y Pa3BEpPHYTHIA OTBET HA BCE TEOPETUUECKHUE BOTIPOCHI OHIIeTa,
MOATBEPXKAast TCOPETUUSCKHUIN MaTeprajl MPaKTHYECKUMH IMpUMepaMu
u3 npakTuku. CTyIeHT aKTUBHO paboTasl Ha MPAKTUUECKUX 3aHATHAX.
100 %-HO€ BBINOJIHEHUE KOHTPOJIbHBIX AK3aMEHAIIMOHHBIX 3aJIaHUIl

OTimuHO BelIcTaBiisieTcst, €CJIM CTYACHT J1aJl IOJIHBIN M pa3BEPHYTHIN OTBET HA
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OuneHka

YpoBeHb IOATOTOBKH

BCE TEOPETHUECKHE BOIIPOCHI OMiIeTa: Onpe/esieHue, XapaKTepUCTHKY
npouecca, CTpyKTypbl, Mozenu U T.01. [loaTBepKaaeT TeopeTuIeCcKuii
MaTepHuall MPaKTUYECKUMU IPUMEPAMH U3 IPAKTUKH YIIPABJICHMUS,
OTBEUYAET Ha BONPOCHI IPENOAABATENS 10 CYHIECTBY

OueHp x0po1110

Xoporast noaroroBka. CTyAE€HT JaeT OTBET HA BCE TEOPETUUECKUE
BOMPOCHI OMJIeTa, HO UMEIOTCS HETOYHOCTH B OIIPEICTICHHSIX
MMOHSATHH, TIPOIIECCOB H T.II.

CTyaeHT akTUBHO paboTall Ha MPAKTUYECKUX 3aHATHIX.
BrinonHeHre KOHTPOJIBHBIX IK3aMEHAIIMOHHBIX 3aaHuii oT 80 110
90%.

Xoporo

BricTaBnsiercs, €ciau CTYJIEHT JaeT MOJIHBIN OTBET Ha BCE
TEOPETUIECCKUE BOMPOCHI OMIIETa, HO UMEIOTCSI HETOUHOCTH B
OTIPEICIICHUSX MOHATHIMA, TTPOIIECCOB | T.1. JlomyckaroTcst ommOKu
IIPY OTBETAX HA JIOMOJHUTEIBHBIE U YTOYHSIOLIUE BOIIPOCHI
JK3aMeHaTopa

y,Z[OBJICTBOpI/ITCHLHO

BricTaBnsiercs, eciu CTy[IeHT MOKa3bIBA€T MUHUMAIIbHBIN YPOBEHb
TEOPETUUECKUX 3HAHUM, AENAET CYIIeCTBEHHbIE OIIMOKH
XapaKTEePUCTUKE TEOPETHUECKUX OCHOB MPOLIECCOB MEHEIKMEHTA, HO
MIPU OTBETAX HA HABOJSIINE BOMIPOCHI, MOXKET MTPABUIIHLHO
COPUEHTHPOBATHCA U B OOIIMX YepTaxX AaTh MPABUIBHBIM OTBET

HeynosnersopurensHo

BI)ICTaBJ'IﬂeTCﬂ, €CJIM ITOATrOTOBKA CTYACHTA a0COIIOTHO
HCOOCTATOYHAs. On HacT OIIMOOYHBIC OTBCTHBI, KaK Ha TCOPETUUYCCKUC
BOIIPOCHI 6I/IJI€T3,, TaK U Ha HAaBOAAIUEC U JOMMOJTHUTCIbHBIC BOIIPOCHI
9K3aMcHaTopa

[Tnoxo

[ToaroroBka abcomoTHO HeocTaTouHast. CTY/IEHT HE OTBEUaeT Ha
MOCTaBJIEHHbIE BOMPOCHI. CTYICHT OTCYTCTBOBAJI HA OOJIBIITMHCTBE
JIEKUUWA U MPAKTUYECKUX 3aHITUH.

BrinosiHeHrE KOHTPOJIBHBIX YK3aMEHAIIMOHHBIX 3a1aHuil MmeHee 20%.

6.3. Kpumepuu u npoyedypbl OyeHU8aHUs pe3yibmamos O00yYeHUs No OUCYuniuHe (Mooyio),
Xapakxmepuzyouux smansi GoOpMUPOSaHUs KOMNEeMeHYUl.

Kpurepuu orieHnBaHus 10 OLIEHOYHOMY CpeICTBY 1 -Dcce

Kpurepuu onenuBanus KomaectBo 6amioB (BKiIas B
PEUTHHT)

Crunp U3n0XKeHUs 1

ApPryMeHTHPOBAaHHOCTb 2

Hosu3sna 2

MaxkcumainbHbIi Oamn 5

Kpurepuu onieHuBaHMs 10 OLIEHOYHOMY CpeAcTBY 2 - CpaBHUTENbHAs TaOIMLA

Kpurepuu onenvpanvis KonmnyecTro 6amion
Jloruka nmocrpoenus 3
IlocnenoBarenbHOCTH U3IOKEHHS MaTepraa 3
AprymMeHTauus 4
MaxkcuMabHBIN 0asT 10
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Kputepuu onieHuBaHus MO OLIEHOYHOMY CPENCTBY 3 - MpaKkTHdeckas pabora

Kpurepuu oLeHMBaHKSA KomuuectBo 6amioB (BkIam B
PEUTHHT)

OTBeTHl Ha BOMPOCHI TOJHBIE, OOYJArOIIUKCS 4

OTIHpaeTCs Ha TEOPETHYECKHE 3HaHUS]

MCUXOJIOTUU M IPYTUX HAYK

IAPryMEHTUPOBAHHOCTb BBIBOJIOB 4

BeiBoabI chopMymMpoBaHbI Ha OCHOBE aHAJH3a U 2

0000IIIeHNs] MaTepHaIa

IMakcruMalTbHBIN OaT 10

Kpurepuu oueHnBaHus 0 OLIEHOYHOMY CPEJICTBY 4 - KEHMChI

Kpurepun onexnsanus KomnuectBo 6annoB (Bkian
B PEUTHHT)
CootBercTBHE pelieHus chOopMyIMPOBAHHBIM B Kelice Bopocam 10
OpUrHHAIBHOCTH 110/1X0/1a (HOBATOPCTBO, KPEATUBHOCTD) 10
[ny6una npopaboTku — 1po0GneMbl(060CHOBAHHOCTL — pelleHHus, 10
HaJIMYUE aIbTePHATUBHBIX BAPHAHTOB, KOMITJIEKCHOCTh PEIICHHS)
MaxkcumanbHbli 6a 30

Kputepuu onieHuBaHMs 10 OLIEHOYHOMY CPEJICTBY S- yUEOHBII MPOEKT

Kputepuu oneHnBaHust KonuectBo 0amioB (BKiIa B
pEUTHHT)

[TomHOTa PaCKPBITUS TEMBI 5

IAKTYaIbHOCTh 10

KagectBo mpe3enTtanuu  (oTdera) y4eOHOTrO| 10

MPOEKTa

3aBEPIIEHHOCTh  JEATENHHOCTH MO  y4eOHOMY 10

MPOEKTY

MakcuMaITbHBIH OaT 35

6.4. Tunogvie KoHmpoavbHble 3A0anUA UTU UHbLE MAMEPUATbL, He0DX0OUMble OISl OYEHKU Pe3yTbmamos
00yueHUs, Xapakmepusyrowux smansvl popmMupo8aHus KOMnemenyutl u (unu) 0Jis Umo208020 KOHMPOs
chopmuposannocmu KoMnemeHyuu.

6.4.1 IIpumepHslie TemMbl 3cce oneHKH KomneTenuun «OK-5, ITK-1»

[Ncuxonorus npodeccuoHanbHOro 0TOOpA.

YenoBeueckuit pakTop B yIpaBIeHUH.

JIMYHOCTH COBPEMEHHOTO PYKOBOIMTEIS.

JlenoBoe o01eHNe PyKOBOAUTEIIS.

[cuxonornveckas KyJabTypa Tpyaa.

CounanbHO-TICUXO0IOTHYECKHE 0COOEHHOCTH OCBOEHHS HOBOH JTOJDKHOCTH.
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7. ABTOpPHUTET pyKOBOAMTEIIS.

8. CTpyKTypa KOJIJIEKTUBA.

9. Ilcuxomorumueckne 0COOCHHOCTH MapKETHHTA.
10. Ilcuxonorust MEHeI>KMEHTA.

11. Ilcuxonorus peIHOYHBIX OTHOIICHHUH. .

12. Ctpecc u 6oprda ¢ HUM.

13. MexJIMYHOCTHBIE OTHOILIEHUS B KOJJIEKTUBE.
14. Benenue 1em0BBIX IEPETOBOPOB.

15. Tumonorust pykoBOJUTENCH.

6.4.2 3apanus I NMPaKTHYECKO padoThl AJs1 oneHKH komneTeHunu «ITK-1»

3aganue 1. Chopmymposats muccuto UITITO

L]env.: oBIaIETH HABHIKOM (DOPMYIUPOBKH MUCCUN OPTaHU3AIIHN.

Tlopsiook pabomuwl

1. OsHakoMbTeCh C KpUTEpUSAMH (OPMYIMPOBKA MHCCHUH oOpranu3auud. Onpenennte OCHOBHBIC
KPUTEPHH JJIs1 pa3padOTKU MUCCHH OpTaHU3ALIHH.

2. O3HaKOMBTECh C MpUMEpaMH MHCCUHM opraHu3anuu. Kakue Buabl (OPMYIMPOBOK MHCCHH MOTYT

OBITh?

Chopmymupyiire muccuto UIIIIO.

4. CpenaiiTe BBIBOJ O pe3ysbTaTaM pabOThI.

W

Kpurepun ¢hopMyIMpOBKH MUCCHH OPTaHU3AINN
Ymobvl npasuibHO 8bIOPAMbL MUCCUIO, 8 €€ POPMYTUPOBKE MONCHO OMPAUMND!

*  3ampochl, KOTOpPBIE OHA MPU3BaHA YIOBIETBOPATH (MOTPEOUTENCH, COTPYIHUKOB, COOCTBEHHUKOB U
o01ecTBa);

* TJIaBHYIO LIeJIb, K KOTOPOU OHa CTpeMUTCS (HampuMmep, ObITh JIUAEPOM);

*  TPOAYKT, KOTOPBIN MPOU3BOIUT KOMITaHUs (YCIyTH, paboThI);

* TEXHOJIOTHH, KOTOPbIE OHA UCIIOJNIB3YET;

* Ha KakuX pbIHKax paboTaer;

* Kakue LEHHOCTH MPOIOBEAYET OPTaHU3AIIHS;

* KaKOBBI IPUHLUIIBI €€ IEATEIHHOCTH.

MPUMEPBI MUCCHUU OPTAHU3ALIMHA

* Muccus ¢akynpreTa MeEHeMKMeHTa yHuBepcuTera «H» coctour B TOM, UYTOOBI OBITH
MEXIyHApOIHO MPU3HAHHBIM JIUACPOM B MEHEKMEHT-00pa30BaHUN U HAYYHBIX UCCIICIOBAHUSIX B
00J1aCTH MEHEPKMEHTA.

*  Muccueii aBTOMOOWIBHON KommaHuu «JlkeHepanm MOTOpC» SIBISIETCS «IPEAOCTaBICHHE TaKOTO
Ka4ecTBa MPOIYKIMU U YCIIYT, P KOTOPOM HAIIIM MOKyMHareiau OymayT oOecrieueHbl MPEeBOCXOAHBIM
TOBapOM, HalIM PaOOTHUKH U JICJIOBbIE MAPTHEPHI YBEPEHBI B HAIIEM YCIIEXe, a JIep>KaTeIu HaIIuX
aKUUP NOJyyaT HaWIydIlylo OTJady Ha CBOM KalMTaJOBIOKEHHs» (MUCCHS IUBEPCU(PHUIIMPOBAHA).
A wmuccusa nouepHer kommanuu «llleBpone» cdopmymupoBana ropasno yxke: «IIpon3BoaCTBO
YIOOHBIX ¥ SKOHOMHYHBIX aBTOMOOMJICH U TPY30BHKOB.

Muccust MoxxkeT ObITh c(hopMyJHpOBaHa B BUJE JIeBU3a U Jio3yHra: «PaboTaTh BO MM JIydIlled >KU3HH,

JYYIIEro MUpa i Bcex» Win: «CBOUM TPYIOM YIyUILIUM HAlly KU3Hb U CO3Ja/IUM JIy4Ilee 00IIeCTBO.
Hlazu:

Y4aCTHUKHU Pa30UTHI HA TPYIIIIHL;

B Ka)XJJ0i rpymrne umeercs Tabimuna s nposeneHuss SOFT-ananusa;

KaXJas Tpynrna YYacTHUKOB TIpeIJlaraeT CBOM HIEHW W TPEUIOKEHHS 10 (HOpMyTMpOBKE MHUCCHH

ConmanbHO-TYMaHUTAPHOTO UHCTUTYTA, 3amonHseT SOFT-Tabmmibr;

KaXJIBIH CTYJCHT B TPYIIE MUIIET UICH B CBOCH sueiike TaONHUIIbI, 3aTeM P TPYIIIOBOM OOCYKICHHH B

LEHTP TaOJIHIIBI BEIHOCATCS 001He uaen (MHANBUAYyaIbHAs U TPYyNIoBas paboTta);

rpymisl npemanarat cBor SOFT-Tabnuib aj1s iieHapHOTO 00CyKIeHMs (TpyIIoBas padoTa);

oOmue wuaen rpymnn cBomsaTcss B eauHblid OmaHk SOFT-taGmuimpl, nuaepsl CUCTEMATH3UPYIOT HUAEH
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(rpynmoBas paboTa);
oOcyxaeHne Bompoca: KakuM oOpa3oM KauecTBeHHO cdopmymupoBanHas wmuccus ColnuanbHO-
TYMAaHHUTAPHOI'O MHCTUTYTA MOXKET OKa3aTh BJIMAHUEC HA COBEPHICHCTBOBAHUEC CTYACHTOB (III/ICKYCCI/ISI).

3aganue 2. BeIIBUTE OCHOBHBIE KPUTEPUU aHANIN3a KOPIIOPATUBHOMN KYJIBTYPBI.

[]env: oBNanEeTh HABBIKAMH aHATIN3a KOPIIOPATUBHON KYJBTYPHI.

Tlopsiook pabomuwl
O3HakoMbTeCh ¢ aHkeTod (Tabm. 1). JlaliTe OTBeT Ha KaXKABIH W3 NMPUBEACHHBIX B TAaOJIWIIE BOIPOCOB.
[Toncunraiite obuiee ynciao o4koB. st cpaBHEHMsT BHU3Y TaOl. | MPUBOIATCS OUYKH, XapaKTEpPHU3YIOLIHE
KOMITaHUH, 00J1a1al011e CUIILHOU, CpeHEH U clIa00H OpraHu3allMOHHOMN KYJIBTYPOU.

BrisiBUTE OCHOBHBIE KPUTEPHUH aHAIM3a KOPIOPATUBHOM KYJIBTYpPbI HCXOIS U3 AHKETHBIX JaHHBIX.
Onpenenure, Kakue 3aJa4yd MOMKET pEIIUTh MEHeKep IO NEepCOoHally, MOJYyYUB pPE3YJbTATh
AHKETUPOBaHMUS.

CnemnaiiTe BBIBOJ O pe3ysibTaTaM paboThl.

Tabauya 1
Ankema, xapakmepuzyouas npoyecc npuodueHUsi HO8b NPUHAMbBIX 8 KOMNAHUIO COMPYOHUKOB K ee
KOPNOPAMUGHOU KYJlbmype

Bunsl gestensHOCTH He nmogxomut x Cpennee OueHb OAXOOUT K
JTaHHOU SHAYCHIE JTaHHOH
KOMITAaHUH KOMITAaHUH
Uluna, npuHSITEIE HAa PabOTYy, MPOXOAIT HHTCHCHUBHOE 1 2 3 4 5

oOydeHue XOTs ObI B TeUEHUE HEACIN

B amkerax g ToCTynaiommx Ha pabory] 1 2 3 4 5
BBIIENISIOTCS OCHOBHBIE YEPThI, KOTOPhIE CUMTAIOTCS
BA)KHBIMH [V YCTIEIIHON paboThl B KOMIAHHH, 3TH
MEepTHI OMpeleseHbl BechbMa KOHKPETHO, U JIHIIO,
npoBojsAulee  cobeceqoBaHHE, (HKCHPYET —BCE
CBHIETENILCTBA HAMYMS KOHKPETHOMH YepThl

KanaunaTel Ha TocTymjieHde Ha paboTy mpoxomar) 1 2 3 4 5
Mo  KpailHe  mepe,  dYeTbpe  MOAPOOHBIX]

cobeceIoBaHUs

B npouecce 0T60pa KaHAWAATOB NPHU IOCTYILICHAN 1 2 3 4 5

Ha paboTy KOMMaHus (QHUKCHPYET HE TOJBKO)
[OJIOKUTENbHBIE, HO H OTPUIIATeIIbHBIC YePThHI

[MpunsATHIE HA PabOTy COTPYAHUKU MHOTO paboraror,) 1 2 3 4 5
MPOXOAST HHTEHCUBHOE oOyueHue,
MpeCTaBIAIomee OONBIIYI0 CIIOKHOCTb, U (WIIN)
BBITOJIHAIOT B~ TEUEHHWE  IEPBBIX  MECSIICH
BTOPOCTETICHHBIC 33 1aHHsI

HanpskeHHOCTH ~ 5TOro  HayajbHOro  mepuoma | 2 3 4 5
COCOOGCTBYET ~ BOSHMKHOBEHHIO  OTIpE/IeIeHHOM
CIIJIOYCHHOCTH MCKY NPHUHATBIMU

Bce paboTHMKM B KakJOW KOHKPETHOH oOnacTy| 1 2 3 4 5
HAUMHAIOT C CaMOro HH3a, HE3aBUCHUMO OT CBOETrO|

MPpCAbIAYICTO OIIbITA U 06p330BaHI/IH
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CucreMbl IOOIIPECHUSA u IMPOABUIKCHHA 110
CITy’)keOHOW JIECTHHIIE B KayeCTBE O0OS3aTEIHHOTO]
YCIIOBHSI OIIPEACISIOT TOCTHXKEHHE MAacTepcTBa B
cdepe cBoeil esTeTbHOCTH

Bunabl negrenbHOCTH

He mmogxomut x

KOMITIaHUH

Cpennee

3HA4YCHHUC

OueHb NOIXOIUT K

NaHHOUI

KOMITaHUH

Kaprepa mpodeccrnoHaIbHBIX PaOOTHUKOB BHYTPH
KOMITAaHUW  TIOCJTICIOBATeIbHO  pa3BUBacTCS B
rederue 6-10 er, MpOBEICHHBIX B KOMIIAHUHN

1

2

3

4

5

Cucremsl MOOLIPEHUS, CTUMYJIMPOBaHUE]
COBEpIICHCTBOBaHMs pabouynMX HAaBBIKOB, KPUTEPUH|
U1 TPOABMKEHHSI IO CIyXeOHOM JecTHULE W
pyrue HeoOXOAMMbIE BEXHM Ha MYTH K YCIIEXY|
SIBJISTIOTCS B BBICIICH CTENEHU COTIaCOBAaHHBIMU

[IpakTHuecku BCE npoQeCCUOHATBHO)
[MOJrOTOBJIEHHbIE  pPAaOOTHUKH  (UPMBI  MOTYT
ONpENEINTh U OOBSCHUTH OCHOBHBIE KYJIBTYpHBIC
[IEHHOCTH KOMIIAHWH, KOTOpblE HUMH  BCEMHU
pa3leIIAI0TCs

/leificTBHSI pyKOBOJCTBA OYEHb PEJIKO UIYT Bpa3pes ¢
PTUMH OOLIMMU LICHHOCTSIMHU

B Tex ciydasx, Korjga KOMITaHUs JO0JDKHA BBIOUPATH,
MEXJy TEeM, 4YTO HeoOXOauMO CciaelaTh Juls]
ITOCTHIKCHHSI KPATKOCPOUHBIX HWJIM JOJITOCPOYHBIX|
meneii, BBIOOp OOBIYHO OymeT clejlaH B IOJB3Y]|
MOCJICHUX

B Opranuvs3anu MMOOUIPAOTCA OTHOIICHU |
KHACTAaBHUK-YUCHUK»

IPaOOTHHMKH YaCTO HUAYT HaA KCPTBBI paad KOMIIaHHHU,
MOCKOJIBKY OHH IIPCAaHbl 3TUM O6I_LII/IM OCHHOCTAM

HpaKTI/I‘-IecKI/I BO BcCeX 00aacTax Y KaHAuAaTOB

BEICOKHI IIOTCHIMAJI

Komrmraaun., MHOTO paboTaromue Haa IIDHOOIIIEHIEM
CBOMX COTPYAHUKOB K OpPTaHU3aLIMOHHOMN KYJIbType

ot 80 10 25 oukoB
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Kommanuu, mioxo paboTaromme Hall IIPHOOIIeHNEM

CBOMX COTPYIHHKOB K OPIraHU3ALIMOHHON KyJIbType HIUXKeE 25 OYKOB

3aganue 3. JlaTh olleHKY opraHuW3allii Ha OCHOBE OPTaHW3AIMOHHBIX XapPAKTCPUCTHK W BHUJIOB
OpraHHU3AIMOHHBIX CTPYKTYP.
I]enw: 3aKpenUTh HABBIKU MPAKTUYECKOTO aHAIM3a OPraHu3alliy.
Tlopsiook pabomuwl
. [IpounTaiite Tekct «Pekimamuoe areHTcTBO "Kommac'y .
. ChopmymupyiiTe MUCCHIO, TIETTh PEKJIAMHOTO areHTCTBa «KoMItacy B CIIOKHMBIINXCS yCIOBHSIX.
. Onpenennure opraHU3alliOHHYIO CTPYKTYPY PEKIAMHOro areHTcTBa «Kommacy.
. Omnpeaenure cTpaTeruio PEeKJIaMHOTO areHTCTBa «KoMIac» B CIIOKHBIIHMXCS YCITIOBUSX.
Kakue mocbUIKu OBLITM MCIIOJIb30BaHbl MEHE/DKEPAMH areHTCTBa JUIs peopraHu3anuu? Yrto, Ha Balll
B3I/, HE YITESHO?
6. Kakue mpoOieMbl MO3BOJIMT PEUIUTh PEOpPraHu3anus, a kKakue - Her? Kakue JOomOSHUTEIbHBIC
POOJIEMBI MOTYT BO3HUKHYThH?
7. Croenaiite BBIBO/.

NN W=

Pexnamuoe arenrctBo «Kommac

«KoMmac» - pekilaMHOEe areHTCTBO C MEpPCOHAIIOM B HECKOJIBLKO COT uesoBeK. OHO OCYIIECTBISIET
CIIC/TyOIIHE BHIIBI YCIIYT:

*  uHpOpPMAIMOHHOE oOOecIeyeHne pPa3IMYHBIX PEKIAMHBIX W MAaCCOBBIX MEpONpHATHH (aduim,

TUIaKaThl, TUCTOBKH U T. 11.);

* TUIAHUPOBAaHUE PEKJIAMHBIX KaMIIaHUH B cpeficTBax MaccoBoi uHpopmaru (CMN);

* MapKEeTHHTOBBIE HCCIICOBAHUS PEKIAMHBIX MEPOIIPUATHI.

Jloxon areHTCTBa cOCTaBIAOT 5%-¢ BbIUIaThl OT mpuObuiin CMU wnm mpsimasi orjara YCIyT.
OpraHu3alMoHHasl CTPYKTypa areHTCTBa mpencTtaBieHa Ha puc. 4. Kak mokazano Ha cxeme, «Kommacy
MOJIpa3IeisIeTCsl HA TPU OCHOBHBIC YACTH: TBOPYECKOE, MAPKETHHIOBOE, OTUYETHO-(DUHAHCOBOE OTIICIICHHS.
Bce oHM yKOMITIEKTOBaHbI KBATU(UIIMPOBAHHBIMH COTPYIHUKAMHU.

TBopueckoe oTJeNeHre, B CBOIO OUEPEb, MTOApPa3AeIIeTCs Ha 4 OTAeNa: ClieHapHBIM, XyI0KeCTBEHHO -
WJUTIOCTPALIMOHHBIHN, ra3eTHO-KYPHAJIbHON U TEJIepaluOPEKIaMHON POTYyKIIUH.

MapKkeTHHIOBO€ OTAEJICHHE COCPEIOTOYMBACT yCHIHMSA Ha OTOOpE M OLIEHKE CPEICTB MAacCOBOW WH-
dopmanum, B KOTOPHIX MOXHO OPraHM30BaTh PEKIAMHYI0 JaesTenbHocTh. OHO mopapaszzmensercs Ha 3
OTJIe1a: MaccoBOM MH(OPMAIK, TOPTOBIIH, UCCIIEA0BATEILCKUN.

OTt4deTHO-(DMHAHCOBOE OTAENICHUE SBIISETCS TOCPEIHUKOM MEXTy KIMEHTaMH U areHTCTBoM. OHO
OCYULIECTBIISIET TaKXKe pacrpeneieHue padoT Mo OTAeslaM, BBIJACT COOOIICHUS O pe3ysbTaTax padoThI
nepcoHalia (aHanu3upyeT paboTy B OpraHu3alnn).

CueHapHsid Rynowecr-|| Tane- FaaeTro- IToprom”GMH |
oraen B8HHO-UA- || paauo- || MypHanL-
nocTpa-  ||npoayk- || Has npo-
UMOHHBIA || mn AyKLma
oTaen
MpeanasHt I

—

1

Buue-npesnieHT, pykoeo-
OWTaNb OTYETHO-PHHAH-

BWLe-NPe3IMASHT, PYKOBO-
AWTENk TEBOPYECKOrD

BHU@-NPa3HOBNHT, DYKOBOAWTE N
MADKATHHIOBOrDo OTASNBNUE

COBOro OTA8NBHHA oTABNEHWA

Puc. 4. Cxema opranu3alluOHHOM CTPYKTYpbI peKJIaMHOro areHTcTBa «Kommnacy

Hanpumep, otdyeTHO-()MHAHCOBOE OTIENIEHHE SBIAJIOCH LIEHTPOM, Yepe3 KOTOPBIA NPOXOIMIM BCE
KOHTAaKTbl C KJIMEHTYpOl, HO Ha IpPaKTUKE CTajla OCYLIECTBIATbCA Bce Oojee IPOYHAs CBSI3b MEXKIY
MEPCOHAJIOM JAPYTUX JABYX OTIEICHUN M MX KIMeHTamH. Jpyroi mpoOiemoil cTtamu pa3sHOTTIacHs MEXIy
COTPYIHUKAMH OTYETHO-(DHHAHCOBOTO OT/IEJIEHUS] M TBOPUYECKOTO M MAPKETUHIOBOro OoTAeaeHui. [Ipnunna
pa3HOIIACHUil - KpUTEpHUil OLIEHKU PaOOTHI.
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10.

I1.

12.

Hanpumep, pexnama, co3gaHHasi B TBOPYECKOM OT/IEJIEHHH, MOIJIA YJIOBJIETBOPSATh NOTPEOHOCTH KIIM-
€HTa, HO CYMTAIACh HEMHTEPECHOM C TOUKU 3pEHMS KOJUIET U3 OTYETHO-(DMHAHCOBOIO OTAeNeHus. Mnu xe
MapKETUHTOBBIE UCCIICAOBAHUS, IO MHEHHUIO KOJUIET, CYUTAIIMCH BRICOKOMPO(ECCHOHATBHBIMHU, HO B TO K€
BpEMS HE yJIOBJIETBOPSUIN KIMEHTOB.

CToHT TaKKe OTMETUTh, YTO MTPOU3OIILIN ONPEIEICHHbIC H3MEHEHHUS BO BHEIITHEH cpejie OpraHu3aIlin:
YCUJIMJIACh KOHKYPEHIHS, W3MEHHJIUCHh IOTPEOHOCTH KIMEHTYPHl - W3 OTHOCHTEIBHO CTAOMIBLHOMN
BHEIIHSS Cpe/ia CTAaHOBUIIACH Bee 00JIee M3MEHYMBOM U HETIPe/ICKa3yeMOH.

Takum o0pa3om, nepes MEHeKepaMHl areHTCTBa BCTaja 3a/laya MPOBECTH PEOPraHU3ALMIO C LETbI0
MOBBIIICHHSI IaITUBHOCTU M oOecrieueHus Oosiee cornacoBanHol u 3¢pdexktuBHON paboTel. B pesynbraTe
BMECTO TPEX OTIEJCHUN MOSBUIMCh MUHU-KOMIaHUU. [lepcoHan Obul pa3OUT HA KIMEHTYpPHbIE OTIENbI U
pa3MellleH B pa3HbIX YacTsIX 34aHUS areHTCTBA.

3aganue 1. Jlate OLIeHKY OpraHU3allMOHHOMY MOBEICHHUIO.

Lenv: oBIagETh HABBIKAMU aHAJIN3a OPraHU3ALMOHHOTIO IIOBEACHMS.

Tlopsoox pabomul
ITpounraiite Tekct «AHaronui, JImutpuii, ['ennanuin».
OO6mwsicuure MotuBanuioo AHaronus, Imutpus u ['eHHanus ¢ MOMOIIBIO OHOM MIJIM HECKOJBKHX TEOPHH
MOTHUBAIINH.
Omnpenenure TpynIly KIIOYEBBIX MOTPEOHOCTEN, KOTOPBIE TOMUHHUPYIOT Y KQXJOTO U3 3THX ITOTYMHEHHBIX.
[TpounTaiiTe TEKCT «AHTOH YXOIHUT C PaOOTHI».
Cunraere 7 BB, YTO pelmIeHHE AHTOHa YHTH ¢ pPadOTHl HANpsIMYyIO CBS3aHO C €ro YyBCTBOM
caMOyBaXKeHUs1?
Yro BBl aymaere 00 YHOBICTBOPEHHOCTM AHTOHa CBOEH pabOTOW M €ro 4yBCTBE NPEAAHHOCTH
opranmzanuu? Kakoe OTHOLIEHME MMEET JaHHbIM Cilyyail K HCCIIEIOBaHUSAM OCHOBHBIX (DAKTOPOB,
OIIPENEIAIOIINX YAOBIETBOPEHHOCTD U IPEJAHHOCTD, a TAKIKE UX IOCIEACTBUN?
Kakoli ypok MOXeT u3BJiedb KOMIAHUS W3 JaHHOro ciydasi? UTo OHa MOXKET U JOJKHA NPEeIIpHUHSTH B
9TOM CBA3U?
CnemnaiiTe BBIBOJ IO pe3yibTaTaM paboThl 00 0COOCHHOCTSIX OPTaHU3AIMOHHOTO TIOBEICHHUS.

Amnaronuit, [imutpuit, 'ennanuit

Bbl oTBeuaere 3a HEOONBLION OTAENT M MMEETe B IMOJYMHEHUH TPEX COTPYAHHKOB - AHATONMA,
Hvmutpus u l'ennamus. Kirou k ycmexy Bamiero OT[ena 3akJIOYaeTcs B TOM, 4TOOBI OHH ObUIH
MaKCHMaJIbHO MOTHBUPOBaHbI. BOT KpaTkas XapaKTepHUCTHUKA KaKIOTO U3 COTPYIHHKOB.

AHaTONMMI OTHOCUTCS K TOMY THILY JIFOJEH, KOTOPBIX TPYAHO MOHATH. KOIMYECTBO MPOrysnoB y HEroO
HaMHOTO Ooubiie cpenHero. OH OYCHb JIIOOUT CEMbIO (JKEHY M TPOMX MAaJCHbKHX JETel) M CUMTaeT ee
LHEHTPOM cBoeil yku3HH. Jlydrie Bcero roBOpuT 00 AHATOIUH TOT (aKT, YTO OH MPHUHAIIESIKUT K MTOKOJICHHIO
«UWECTUAECATHIX» U TIIyOOKO BEpUT B LIEHHOCTH 3THX TojoB. B pe3ynbrare TO, UTO KOMIAHHS pealbHO
MOJKET MPEAJIOKUTh €My, JIMIIb B MaJOM CTENEHU CIOCOOHO ero BIOXHOBUTh. OH cuuTaer, yTo padoTta -
3TO BCETO JIMLIb CPEJICTBO IOIYyYEHUs JI€HETr AJs YAOBIETBOPEHUs 0a30BbIX MOTPEOHOCTEH €ro ceMbU, U
Hudero 6osee. B oOmem, AHaTonuii BHIOMHSAET CBOIO pabOTy BIOJHE TOOPOCOBECTHO, HO BCE MOMBITKH
3aCTaBUTh €ro JejlaTh YTO-JIMOO CBepx TOoro mnpoBanuBaroTcsi. OH 001agaeT HEKOTOPHIM ILIAPMOM,
Ipykenro0eH, HO BCe )K€ HeMb3s CKazaTh, YTO OH BCEH IyIIoi mpenaH komnanuu. EMy paspemanu «aenaTh
BCE II0-CBOEMY», II0Ka OH COOTBETCTBOBAJI MUHUMAJIbHBIM IIPOU3BOJICTBEHHBIM CTAHIAPTaM.

Jlmutpuii Bo MHOroM He 1oxoxx Ha AHaronus. Kak n AHaTonuii, OH NPUATHBINA MAPEHB, HO B OTIIMYHE
OT HEro OH TIOJOXHUTEIBHO OTHOCHTCS K IIPaBWIAM KOMIIAHMM M CYIIECTBYIOLIEHM CHCTEME
BO3HArpaXk/IeHUs; OH B BBICLIEH cTeNeHu npefad kommnanuu. [Ipobaema J{umMel B TOM, YTO JIMILB HEMHOTIOE
OH MOXKET JeJaTh caMOCTOSTENbHO. OH XOpOLIO BBINOJHSET MOPYYEHHOE €My, HO NpPU ATOM JIMIIECH
TBOPYECKOM KUK M YYBCTBYET CBOIO 3aBHCHMOCTB, KOIJa TpeOYIOTCS camocTosTenbHble nedcTBus. K
TOMY K€ OH BECbMa 3aCTEHUYUBBIN YEIOBEK U HUCIBITHIBAET HEYBEPEHHOCTh, KOI/Ia MPUXOANUTCS UMETh JEJI0
C JIIOJbMHU M3 APYIUX OTAENOB. B onpeneneHHol cTeneHn 3T0 HAaHOCUT yuiepO ero padore, MOCKOIbKY OH
HE MOXKET XOPOLIO MPEACTABUTENBCTBOBATh MEPE APYTUMH OTAEIaMHA KOMIIAHUHU U PYKOBOACTBOM.

I'ennaguii, HaIPOTUB, OYCHb HACTOMYMBHIM denoBek. OH paboTaeT paaud JEHET W C TOTOBHOCTBIO
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MOMEHAET paboTy, eCiii eMy IMpeIoKaT 0oJbIIyo 3apruiaty. OH JeHCTBUTENHFHO OY€Hb XOPOILIo paboTaeT
Ha 0J1aro KOMITaHWU, HO OKUJIACT, YTO U KOMIaHus OyaeT padoTaTh Ha HEro. B Toil JOKHOCTH, KOTOPYIO
OH 3aHHMMAaET, OH HE MPOoYb paboraTh Mo 60 YacoB B HENENIO, JUIIb ObI TUIATUIN JOCTATOYHO. XOTSI MY
MPUXOIUTCS COAEPKATh CEMbIO M ITOMOTaTh HMPECTapesoMy OTIy, OJJHaX/Ibl OH CIIOKOHHO Opocui paboTy,
Korja paboronaresb HE TOBBICHII €T0 BO3HArpakJeHHE, Toaras, 4ro TOT U TaK 3apabaThIBAacT CIHMIIKOM
MHoOro. OH HacTOAIINIA BeayImuid. MeHeIKep ¢ ero MoCJIeIHETr0 MecTa paboThl TOBOPHII, 4TO I eHa - oueHb
CHJIbHAsE JTMYHOCTbH, TIOATOMY OHHM OBUIM Pajibl M30ABUTHCS OT HETO, XOTS OH HCKIIIOYUTENFHO XOpOIIO
pabotaeT Ha KommaHuo0. Ero npeapinynmii HadaapHUK OTMEYall, 4To ['eHe Bce BpeMsl 4ero-To He XBaTaer:
€CJIM He TIOBBIIICHHS 3apIUIaThl, TO KAaKUX-HUOY/b JOMOJIHUTENBHBIX JIBr0oT. CO34aeTCsl OLIyIIeHUE, YTO OH
HUKOIIa HE OYZIeT yJIOBJIECTBOPEH.
AHTOH yXOIHT C paboThI

Komnanuu yBOJBHSIFOT CBOMX COTPYIHUKOB. J[t0oou He yBepeHbl B 3aBTpamiHeM AHe. [IpuHumas BO
BHMMaHHE HECTAOMIBHYIO CUTYAIlUI0 B DKOHOMHKE, KOMY TIPHJET B TOJOBY YHTH € HaJSKHOTO pabodero
Mecrta?

B03MOXXHO, 3TO TMOKaXXeTCS CTPAHHBIM, HO XOPOIIWE JIIOJW - LIEHHbIE PAaOOTHHKH - JIENAI0T STO
exxeiHeBHO. OOBIYHO OHHM IMOCTYMAIOT TaK B MOMCKax Jydiiero mecra. Bossmem st mpumepa AHTOHA,
OIIBITHOT'O CTPAXOBOT'O arcHTa B CTanOBOfI KOMIIaHHH, KOTOpBIﬁ, 3aI10JIHSAS HeO6XO)II/IMI:Ie JJId YBOJIbHCHU S
Oymaru, Harmmcaln: «3JTta paboTa MHE He MOIXOomuT. MHe XoTeiaoch Obl 0Oojiee aKTHBHO Y4acTBOBaTh B
NPUHSATHH TEX PEIICHUH, KOTOPbIe MMEIOT KO MHE HEIOCPEICTBEHHOE OTHOIIEHHE, & TAaK)Ke UMETh OOJIbIIe
BO3MOXKHOCTEH TOKa3aTh, Ha YTO 51 crocoOeH. MHe Bcera He XBaTalo OOBEKTUBHOW OOPaTHOH CBS3H
OTHOCHUTENIFHO KauecTBa MOEH paboThl, KpOME TOrO, KOMIIAHHS HE CTaBUT HAC B M3BECTHOCTh O CBOMX
IiaHax Ha Oyayiuee. B oOmieM, G0JbIIyIO 4acTh BPEMEHH sl 9yBCTBOBAJI Ce0sl HE3HAUNTEIHHBIM BUHTUKOM
B 00LIEM MEXaHU3ME.

B orBer Ha BOIIPOC, MOIJIAa JIMW KOMITaHHA CACJIATh ‘ITO-JII/I60, 4TOOBI U3MEHUTH CUTyalulo, AHTOH
npocto oTBeTus: «HaBepHoe, HeT».

[Touemy Tak MHOTO MOJAIOIINX HAIEHK bl COTPYIHUKOB YXOAUT C pabOThI?

W mouemy Tak MHOTO JIPYTHX OCTAalOTCS, MOCKOJBKY y HMX HET HMYEro JIy4Illero, Ho pabOoTaloT CITyCTS
pyKaBa? OI[Ha 13 OCHOBHBIX IMPUYNH, YKa3aHHAasA AHTOHOM, COBCPIICHHO OY€BHIHA W 4aCTO BCTPECHACTCA
BO MHOIuX OpraHu3alnuiax: HECTIOCOOHOCTh BELI3BATH U MNOoAACPXKMUBATb B COTPYAHUKAX YYBCTBO
CaMOYBa)KCHMS.

Komnanuu OMmKHBI OBITH 3aMHTEPECOBAHBI B TOM, YTOOBI COTPYJHHMKH THIIa AHTOHA HCIIBITHIBAIN
YYBCTBO CaMOYBAKCHUL. HpI/IJ'IO)KI/IB K 3TOMY ONPECACICHHBIC YCUJIMA, KOMIIAHUA 3HAYUTCIIbHO BBIMIPACT,
COKpaTUB 3aTpaThl HAa OOyYeHHE HOBBIX COTPYJHHKOB M YMEHBIIMB TEKyYeCTh KaJpOB, U B pe3yabTaTe
IMOBBICUT IMMPOU3BOAUTCIIBHOCTD Tpyda U Ka4€CTBO pa6OTBI, a TAK¥XC IMOJIYUUT MHHOBAITMOHHOC MBIIIJICHUEC
U JIpY’KHYIO KOMaHJIHYIO paboTy.

CrienanucThl 1Mo padoTe ¢ MEPCOHAIOM U MEHEKEPhl MOTYT 3HAUUTEIBHO CIIOCOOCTBOBATH YCIIEXY
KOMIIAHWW, pa3BUBas B  COTPYJHHMKAaX CO3HAHHE CBOCH  HEOOXOMUMOCTH,  3alIUIIEHHOCTH,
WHJWBUTyaIbHOCTH, CONPUYACTHOCTH U KoMiieTeHTHOCTH. Kakum oOpazom? [lpunaBas Gonbiiiee 3HaUYeHUE
BCEM BA)KHBIM KOMITOHEHTaM CaMOOIIEHKU COTPYIHUKOB M IOHHMMAsi, YTO MMEHHO CIIOCOOCTBYET, a 4TO
MPEMSATCTBYET PA3BUTHIO STHX KOMIIOHEHTOB.

AHTOH COMHEBAETCSl B TOM, YTO €r0 KOMIIAHHs KOTJa-TH0O0 M3MEHUTCS, HO JPyrue OpraHu3aliu
NPEANPUHAMAIOT PELIMTENbHBIC IIard Ha MyTH Pa3BUTHS U YKPEIUICHHUS YyBCTBAa CAMOYBA)KEHHS B CBOMX
COTpynHUKax. B pesynbrate OHM JOOMBAIOTCS COKpPAIEHHS TEKy4eCTH KaJpOB, YBEIUYHUBAIOT
MPOM3BOJUTENBHOCTD TPY/a M CHIKAIOT PacXo/ibl Ha 00y4eHHE HOBBIX COTPYIHHKOB.

6.4.3 Keiic-3apanus aiaa ouenku komnerenmuii «OK-5, ITK-1»

KEHC 1

EBrenunii CMUPHOB NPUCTYNHII K pab0oTe pErnOHAILHOTO TUPEKTOpa Kopropaiuu «J>xeiimoropey mo
Poccun nocne aByxroguuHoro npedbiBaHus B 3anaaHoil EBpore, re oH pyKOBOJMII OTIEIOM MapKeTHHTa
B OJIHOM M3 Jo4epHHUX KoMmaHuil «Jlxeiimoropca». B mepBblii sxe pabounii nens EBrenuii cToikHyscs c
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Maccoil COBEpIIEHHO HOBBIX JUIS HEro mpoOjeM, Hampumep, B3aMMOJEHCTBHEM LEHTPalIbHOTO oduca c
pPErMOHAIBHBIMY KOMITAHUSIMU, €r0 KaK IPEACTaBUTENs HHOCTPAHHOIO HMHBECTOPA € JUPEKTOpaMU
COBMECTHBIX MPEANPHUITUH, PEICTABUTENIMU POCCUICKUX aKIIMOHEPOB, MOCTABIIMKAMHU 00OPYIOBAaHUS U
T. 1. Ha mpexxnem mecte pa®oThl Bce OBLIO NMPOCTO M SICHO: OBII PBHIHOK, OBLIM KOHKYPEHTBI, OBLIH
Oro/pKeThl U OblJIa HEOOXOMMMOCTH Pa3pabaThIBaTh BBHIUTPHIIIHBIE PHIHOYHBIC MpeioxkeHus. B HimwkHem
Hosropone Bce okazanock ropasfo cioxHee. EBreHrell He 3Hall, ¢ 4ero Havarb, KaKk IMOACTYIUTHCS K
peanu3anMM JAaHHOTO €My BHIenpe3nseHToM «Jlxelimoropca» 3ananus: «llpexne Bcero HeoOXoauMMO
HaBECTH NOPSANOK B OpraHM3allMd, HaJlaJuTh HOpMalbHOE B3aumMmozelictBue Mmexay H.Hosropomom u
OIEPAaTOPCKUMHU KOMITAaHMSIMH, MH(OPMALMOHHBIA TOTOK M3 PETMOHOB B HEHTp». Kaxkercs, sTomy He
yUWIM B OW3HEC-LIKOJNE WM s yKe Bce 3a0bu1? EBreHuil BCOMHHAN 3aKOHYEHHYIO YEeThIpe Tojla Hasaj
nporpammy MBA.

«JlxeiimoTopc» mpuiien B Poccuio B Hadale JEBAHOCTBIX TOAOB M CO3/lall CETh COBMECTHBIX
IPENIPUATAN, OKa3bIBAIOIIUX YCIYI'M COTOBOM CBSI3M B 4eThlpHaauatd peruoHax Poccuu. C camoro
Hayaja KOMIIAHMs CO3HATENbHO IIUIA HA CO3JaHUE COBMECTHBIX IPEANPHUITHA C Y4aCTHEM MECTHBIX
NapTHEPOB, CUUTasl 3TO HEOOXOAMMBIM YCJIOBHEM YCIENIHOTO BeJIeHHs Ou3Heca B pPErHOHaXx.
«JlxefiMOTOpC» OCYIIECTBMJI HMHBECTUIIMM B CETEBOE OOOpY/IOBAaHHE, MECTHbIE HapTHEPHI (MeJKue
TEJEKOMMYHUKAIMOHHbIE KOMIIAHUH, B OTAEJBHBIX CIy4asX ONEpaTOpbl IPOBOJHOM CBSI3M) y4aCTBOBAIU
3IaHUSAMMY, IEHEXHBIMU CPEICTBAMU W INPOYMMH aKTHBAMH. «J[>KEMMOTOpPC» HMMEN KOHTPOJBHBIM IaKeT
Bcex CII, a Takxke BO3MOXKHOCTh HAa3HAYaTh U OCBOOOXKIATh OT JOJDKHOCTH T€HEPAIILHOTO U (PUHAHCOBOTO
IUPEKTOpA.

Jns nonnep KKy peruoHaibHBIX ONEpaluii, a Takke padoThl ¢ TOCYAAPCTBEHHBIMH OpraHaMH BJIACTH
B Hwmwxnem HoBropone Obul co3maH LieHTpanbHbIA oduc kommaHuu. MeHemxkepsl oduca, TIIATEIBHO
nolo0paHHble KOMIAHUEH M3 MHOCTPAHHBIX U POCCUHCKUX CHELMATUCTOB U MPOIIEAIINE CTaKUPOBKY B
OTACNICHUSX KOMITAHUU 3a pyOexoM, mpeacTaBisuid «JeidmMoTopc» Ha coOpaHHMSIX aKIMOHEPOB WM B
COBETE JUPEKTOPOB COBMECTHBIX IPEAIPUATUN, OPraHU30BBIBAIIM  3aKJIKOYEHUS JOTOBOPOB C
MOCTaBIIMKaMU 00OpYAOBaHUS, TO3BOJISAIONINE JOOMTHCSA CHIDKEHMs u3lepxkek kaxigoro CII 3a cuer
yBEIUYEHUs] 00BEMOB, KOHCYIBTUPOBAIN PETMOHAIBHBIX ONEPATOPOB IO TEXHUYECKUM, KOMMEPUYECKHM U
(MHAHCOBBIM BONpOCAaM, KOHCOJIMAMPOBAIN M aHAJIN3UPOBAIN MAapKETHHIOBBIE U (DMHAHCOBBIC OTYETHI.
ITomumo cnemmanucroB B Hrmxaem Hosropone «JlkeMMOTOpC» HapaBWII B COBMECTHBIE NPENIPHUATHUSL
MHOCTPAHHBIX (UHAHCOBBIX M KOMMEPYECKHX JUPEKTOPOB C LENbI0O CO3JAaHUS COBPEMEHHBIX
YIIPaBICHYECKUX CHCTEM, IIOATOTOBKHA MECTHBIX CIIEUAIIACTOB M KOHTPOJIA 3a NEATEIbHOCTHIO KOMIIaHUH.

C camoro Hauana B3aumozeiicteue Mexxay CII u neHTpanbHBIM 0(UCOM CKIIAIBIBAINUCH JOCTATOYHO
HernpocTo. HekoTropele nMpEeKTopa BUAENW MOJB3Y B MCIOJIb30BaHWH MHOCTPAaHHOIO WHBECTOPA, OXOTHO
npulerany K MOMOLIH, PEryJIipHO MOCTABIISIN HHPopMaLuio. [Ipyrue 3aHsun MO3ULHIO «sI caM C ycaM» U
BCSYECKH M30eranu KoMMyHukanuu. K coxxaneHuro, 4uciio MOCIEIHUX MEUIEHHO, HO BEPHO POCIIO, U K
MOMEHTY Tpuxofa EBrenus Kk JaHHON KaTeropuu MOKHO ObLI0 oTHecTH He MeHee 6 CII.

Oco6bIM IpeaMeToM KOH(pIUKTa MEXTy «J[eHMOTOpCOM» U COBMECTHBIMU MPEANPHUATUIMHU CTAIU
MHOCTPAHHBIE CIEIHATUCThI, paboTaroue B KoMIaHUsX. OOBIACHAS CBOIO IO3UIMIO  CIIOKHBIM
(UHAHCOBBIM TIOJIOKEHHUEM, MHOTHE TEHEepajbHble JUPEKTOPa, BOIPEKH PELICHHI0 aKIHOHEPOB,
OTKAa3aJIUCh KOMIIGHCHPOBATh 3aTpaThl Ha COJAEp)KaHHE WHOCTpaHLEeB. B pesynbrare oOpa3oBasiach
KonoccanpHas 3ago0mkeHHocTs CII mepen «/IxeitmoTopcomy, moranieHre KOTOPOH TAKKe SIBISLIIOCH OAHON
u3 3a7a4 EBrennss CmMupHOBa.

Bonpocul ons o6cyscoenus

OueHnTe OpPraHU3AIMOHHYIO W CTpaTerudeckyro mojenb «Jlxeiimoropca» B Poccun. B uem ee
IIPEUMYILIECTBA U HELOCTATKU?

Kakyro opraHn3aioHHyI0 CTPYKTYPY MOXKHO MPEUIOKHUTh LEeHTpalbHOMY oducy «JlxeiimoTopcay.

KEHC 2

Poccuiickoe mpeanpusitue OAO «PeMoHTHBIN 3aBoj ‘“OHEpromMexaHuka” C YHUCICHHOCTHIO
MepcoHalia OKOJI0 CEMHCOT YEJIOBEK PAaCIONIONKEHO B eBporeiickod yactu Poccuu, HO OOMNBINYIO 4acTh
pabOThI BHIMOIHSET BBIC3AHBIMA PEMOHTHBIMU OPHUTajiaMu TI0 BCEH TEPPUTOPUH CTPAHEI.

3aka3uyMkaMH 3aBOj[a, B OCHOBHOM, SIBJISIFOTCSI KPYITHBIC POCCHUHCKHE U 3apyOeKHBIC TPEATIPUATHS:
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METaJUTypruueckue 3aBOJbl, JJIEKTPOCTAaHIUHM, HedTenoObBaomue U HedTenepepadaThiBaoIue
MIPOU3BOJICTBA, T. €. MPEANPUSITHS C HEPEPBIBHBIM NMPOU3BOACTBEHHBIM LIUKJIOM. 3aBOJ] CIIELIUATIU3UPYETCS
Ha BBIMIOJIHEHUHN pabOT Uil Pa3IMyHOTO MEXAaHMYECKOTO W IHEPTeTUYECKOro 00O0pYIOBaHHUS OOJIBIION
MOIIHOCTH (ITOTb€MHBIE MEXaHU3MBbI, KOTJIbI, TYPOUHBI, TPaHC(HOPMATOPHI, SIEKTPOABUTATEIH, TEHEPATOPHI
U T. IL).

Hcropudeckn 3aBOJ BBINONHSI TEKyIIME, CpPEeIHHE MU KalUTaJbHbIE PEMOHTHI 000pYyIOBaHHUS
(mIaHOBOIIPEIYNIPEIUTENBHBIE W B 3HAUUTENIBHO MEHBIICH CTENEHU aBapuiiHble). 3aBOJ HMEET
MOJITOTOBJIEHHBIM NEPCOHAT M YHUKAJIbHBIE TEXHOJOTHH, MO3BOJSIONIME MPOBOIUTh HEMOCPEACTBEHHO Y
3aKa34MKOB HEKOTOpPbIE OCOOEHHO CJIOXHBIE BHJBI PabOT, KOTOpbIE OOBIMHO MPOU3BOAATCS TOJBKO Ha
3aBOJIax- MMOCTaBIIMKaX 00OpYyAOBaHMs. DTO ObUIO U OCTAETCA INIABHBIM KOHKYPEHTHBIM MPEUMYIIECTBOM
3aBoJa.

ITocne pacnaga CCCP u pa3pbiBa cTapbiX XO3IMCTBEHHBIX CBSI3€H 3aBOJ JOJITOE€ BpEeMs JKUJI 33 CUET
CTapbIX KOHTAKTOB C MpeAnpusaTusiMu Poccuu u ObIBIIMX COIO3HBIX pecryOnuk. [Ipu s3Tom Oosnbliast 4acth
paboT, BBIMONHAEMBIX [JIsI POCCHUHCKUX NPEANPUATHH, OIUIAUMBACTCS BHEACHEKHBIMU CIIOCOOAMHU -
OapTepoM M B3aMMHBIMHU 3adeTaMH. MI3BECTHOCTH TOPTOBOI MapKH MO3BOJISIIA JI0 TIOCIETHETO BPEMEHU HE
MPEANPUHUMATE CYIIECTBEHHBIX YCHIMWA I TPUBJICYEHHUS 3aKa3YMKOB, YHUCJIO KOTOPBIX, OJHAKO,
MEJICHHO, HO HEYKJIOHHO CHMXaJOCh. [lo MHEHHMIO pyKOBOAMTENEH 3aBOJa, TJIaBHBIE MPOOJIEMBI 3aBOJA
OBUTH BBI3BaHBI BHEITHIUMH MTPHUYNHAME (OOIEIKOHOMUYECKUMU TPYIHOCTSIMH).

HeosxunanHas 1J1 pyKOBOACTBA 3aBO/Ia aKTUBU3ALIMS HHOCTPAHHBIX KOHKYPEHTOB IIPUBENIA K OTTOKY
3aKa34MKOB M PE3KOMY YXYAUIEHHIO MOJO0XKEHHUS 3aBOJA, YTO MOCIYXKHJIO TOJTYKOM K Hayaimy paboT Mo
MIEPEOCMBICICHUIO JIEATEIbHOCTH 3aBOJA. BBIIM MpHUBIEUEHbI HOBBIE PYKOBOIUTENM M CHELMAIHUCTBHI,
KOTOpBIE€ HAa4aJIM ¢ pa3pabOTKU HOBOW OPraHU3allMOHHON CTPYKTYpPbl, COOTBETCTBYIOIEH HOBBIM YCIOBUSAM
nesitensHOCTH. [Ipu 3TOM cTasno scHO, YTO CHaYaja He0OX0AMMO pa3padoTaTh CTPATETUIO IPEANPUSATHS.

[Ipu ocyliecTBICHUH CTPATETHYECKOro IUIAHUPOBaHUS Oblia CHOPMYIMPOBAHA MHUCCHUS 3aBOAA H
CJIEIYIOIUE CTPATEeTHH: YBEIMYUTh 00beM CObITa, MPUYEM HMHBECTHIIMM 3a CYET BHYTPEHHUX DPE3EPBOB
OCYIIECTBIISITh B Pa3BUTHE CIYXObl cObITa. [71aBHOE BHMUMAaHHWE PEIICHO OBLJIO YACTUTH MOBBIIICHUIO
Ka4eCTBY pabOT U <OKEIE3HOMY» COOJIOIEHUIO CPOKOB, NMPUYEM IJIAHUPYETCS TAKKE COKPATHTH CPOKH
odopmIIeHHS 1 BBITIOJTHEHHS JOTOBOPOB. [Ipn 3TOM, HE OcTaBisisi pabOThI ¢ TPAAUIIMOHHBIMH 3aKa34UKaMU,
yIeNATh OOJbIlIe BHUMAHMS MPUBJICUYCHHUIO 3aKA3YMKOB M3 HETPAIUIIMOHHBIX OTPACIEH, TOTOBBIX IJIATUTh
JIeHbraMu, a He OapTepoM, a TaKkKe PACHIMPHUTh KPYr 3aKa3YWKOB, aKTUBH3HUPOBAB YCHIIHUS IO IMOUCKY
3aKa34MKOB M3 CTpaH «aaimbHero 3apyOexbs» ([lompma, Yexws, bomrapus w 1. a.). s moBwimieHus
NPUBJIEKATEIFHOCTH 3aBOJA JJIsI 3aKAa3YMKOB IUIAHMPYETCS HAapsly C BBIOJHEHHEM DPEMOHTHBIX padoT
npeaiaraTb MpoBeAeHUE 00CTYKMBaHUS 00OPYIOBaHMsI, BKIIIOYAIOLIEe B ce0sl TEXHUYECKYIO JHArHOCTHKY,
MOHHMTOPUHT pabOThl OTPEMOHTUPOBAHHOTO 00OPYAOBaHMsI, TOCTABKY 3alyacTeil u Apyroe.

Taxoke ObIJIO IPUHSATO PELICHHE CKOHIIEHTPUPOBATh YCUIIMS HA MPOJBMYKEHUU OCHOBHOM MPOTYKIIHH
3aBOJIA - ONIEPATHBHOM BBIIIOJIHEHUH CJIOXHBIX BUJOB PEMOHTA HEMOCPEICTBEHHO Yy 3aKazuuka. Bee napyrue
BU/JIBI JEATEILHOCTH, KOTOPBIE OBLIN HAYaThl JIJIsl TOTO, YTOOBI 3arpy3UTh MPOU3BOJCTBO (BBITYCK OCHACTKH
«TpoO  3amacy», MOMOJI MYKH, IMPOWU3BOACTBO MHJIOMATepUATIOB W JPYrHe) MOJABEPraloTCs MPOBEPKE U
JUIIAIOTCA TOIEPKKH KaJApOBBIMA M (MHAHCOBBIMH pECypcaMH B CIydae HECOOTBETCTBHUS MHUCCUH
3aBOJA.

Bonpocbl 0ns 0b6cyscoenus

Kak MOXHO C(OpMyIMpOBaTh MHCCHIO 3aBOJa C TOYKHA 3PCHHS MOTPEOHOCTH, YIOBJIETBOPSEMOH C
MIOMOIIIBIO TTPOIYKIINH, KOTOPYIO OH BBIITyCKaeT?

Ha ocHOBaHMY TpeCTaBICHHBIX B IPUMEPE CBEICHHU ONPEICTIUTEe BUIIBI CTPATET Ui, KOTOPHIC IPHUMEHSET
npennpusitue. Kak onn popmyupyrores?

KEHC 3

00O «Poccwuiickue kon0acsl» B TCUCHHE 4 JIET YCIIENTHO PadoTaeT Ha PhIHKE MACHBIX MTPOAYKTOB. 3a
3TO BpeMs KOMITaHUsI pa3BUIIACh U3 MOJIYKYCTaPHOTO MPOU3BOJICTBA B XOJIMHT, 00BETUHSIOMINI HECKOIBKO
[IEXOB U COBITOBBIX IIIOMIAJIOK, Pa30pPOCAHHBIX IO pa3HBIM pallOHaM KPYITHOTO 00JaCTHOTO IIEHTPA U B €T0
MIPUTOPOJIAX.
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Jlo mocneHero BpeMeH! KOMIIaHUs 3aHUMaJjla IPOYHbIEe MO3UIMH B CBOMX TPAJUIMOHHBIX HUIIAX, U
ceifyac BBIXOAUT Ha OoJjiee IUPOKKE PHIHKY: MTOCTIE MOCISAHNX IPUOOPETEHHH OCHOBHBIMH KOHKYPEHTAMHU
NpeANpUsATAE CTAJI0 CYMTATh KPYIHBIE MSCHBIE HMPOW3BOJCTBA, PAOOTAIOMIME C KPYIMHBIMH ONTOBBIMH
TOPTOBBIMH Oa3aMM ropoja 1 OIM3IeKamux 00IacTe.

Kak w y JApyrux OTeYecTBEHHBIX KOMIIaHWH, pa3BuTHE «Pocchilckux Komdac» IIO YHCTO
HpeANPUHUMATENILCKUM CIIOCOOOM: MHEHHME T€HEPaJIbHOIO JIUPEKTOpa «JlaBaidTe MOmpoOyeM BOT 3TO»
OBUIO IJaBHBIM HMHCTPYMEHTOM CTPAaTErMYecKOro IUIaHupoBaHus. IIpu 3TOM HHUKAaKHMX ONpEIEeNICHHBIX
IpaBUJ B3aUMOJCHUCTBUS PYKOBOJIMTENEH M COTPYAHHMKOB, IMPaBUJ MOBEICHUS C KIMEHTaMH, IPOLERYP
YIIPaBJIEHHS U T. 1. 10 TIOCJIEAHETO BPEMEHH He ObLIO.

[lar 3a maroM KOMIaHHs pOCJa CHayajda B HAIpaBJICHUHU YBEJIUYEHHsS 0OBEMOB BhINTycKa Koibac,
3aTeM IyTeM NPUOOPETEHUs] MEJKHX MSCHBIX MPOU3BOACTB KOMIAHHS pacUIMpHUIa acCOPTHMEHT (ObLI
Halla)KeH BBIMYCK JPYTMX MSICHBIX TPOAYKTOB BBICOKOH CTENEHH MNepepaboTKu: Koibachl, MAIITETHI,
KOHCEpBBI U T. M.). UeTkHe «mpaBuia UIPbD» U paclpeneieHHs COOCTBEHHOCTH M JOXOIOB IIPH
OTHOILCHHUSAX MEX]Y I'OJIOBHOW M JOUYSPHUMH KOMITAaHUSAMH OBLIH OMPENENICHbI C CaMOT0 Havaja, MOITOMY
0CO0BIX MPOOIIEM TIPY MOTJIOMIEHHUSIX HE BOSHHUKAIO.

[IpoGnieMbl HaYaIKCh TPH MOCIEAYIOMEH cOBMECTHOW pabote. ['onoBHAs KOMITaHUS «IPUBOAMIIA B
HOPSJ0OK» HOBBIE TNPHOOPETCHHUS:  CIEIHAINCTBI  TOJOBHOTO  HPEANPHUSATHS  MOASPHU3HPOBAIU
POU3BOJCTBO, HAHUMAJIM HEOOXOAUMBIX CIIELMATUCTOB, 00yUyaly MEPCOHAN, 3arpyKajld 3aKa3aMu U T. I.
ITocne mepBBIX HECKOJIBKUX MECSILEB YCHEUTHOM paboThl HAYMHAIKMCH CIOPHI O HAIPaBICHUSAX Pa3BUTHUS
HPEANPUATUS: PYKOBOJUTEIH «JIOYEK» CUUTAIIH, YTO BCE MPOOJIEMbI PELIEHBI M HYXHO TOJIBKO HApAIUBaTh
00BEMbI NPOU3BOJCTBA, a PYKOBOJICTBO XOJJMHIA IOJArajo HEOOXOAMMBIM OCBaMBaThb HOBBIE BHIbI
HPOIYKTOB UIS PACUIMPEHHUs] aCCOPTUMEHTAa. JTH BOIPOCHI PEIIAINCh HA COBEIIAHMAX y T'€HEepabHOTO
AMPEKTOPA XOJNJMHIa, HO BO3HUKAJIM CHOBA M CHOBA, TaK KaK OOIIEro MOHUMAHUS AeATeIbHOCTH KOMIIAaHUU
He OBUIO HU Yy KOTO, B TOM YHCJIE Y CaMOT0 AUPEKTOpa. B KOHIIE KOHIIOB, 3TO MPUBEIIO K KOHPIUKTY MEKIY
PYKOBOAMTEISIMU JTOYEPHUX MOAPA3IeTIeHU U PYKOBOACTBOM XoiauHra. Ero mpuymHOH, Kak ObLIO
BBISICHEHO, SIBUJIOCH TO OOCTOSITENBCTBO, YTO M3-3a HECKOJIBKUX IMPHUOOPETEHWH B IIOCIIEIHEE BpeMs
MPOM30IILIO «Pa3MbIBaHHE» MPEKHEH Uer GUpMbI

- BBIIIYCKaTh «POCCUNHCKUE KOMOACHI JJI1 POCCUHCKUX MOKYTaTeneii».

Pemenne koHQIHKTa MOTPeOOBAIO OINpPEACICHHS TEPCIIEKTUB JESTEIBHOCTH KOMITAHUH C y4eTOM
MHEHUSI BCEX PYKOBOJUTENEH OTIENbHBIX IPOU3BOACTB. i1l 3TOro ObLI0 MPOBEINECHO UCCIIEA0BAHUE PHIHKA,
KOTOpO€ IMOKa3ajlo, 4TO CO CTOPOHBI MNpPEANpPUSATHH OOLIECTBEHHOIO MHTaHUSA Topoja M o0nacTu
CYILECTBYET HEYNOBIETBOPEHHBIH CIIPOC HAa KAYECTBEHHYIO MSCHYIO NPOAYKLHUIO B 00beMe, Kak MUHUMYM
B JBa pa3a IPEBHILAIONEM IPOU3BOACTBEHHbIE BO3MOXKHOCTU XOJNJMHTA. OTO IOATBEPIUIIO
HPEANONIOKEHUS] O XOPOLIMX BHEIIHUX BO3MOXHOCTSX NPEINPUATHS M MOTpeOOBano pa3pabOTKH IUIaHa
JCHCTBUMN.

Bonpocwt ons 0bcyscoenus

Kakue ¢akropsl BHelmIHEHl W BHYTpPEHHEH cpelpl HanOoJiee CYIIECTBEHHO BJIMSAIOT Ha JESTEIbHOCTD
peAnpuUATUs?

Kakue crparernyeckue e MOKET MOCTaBUTh PYKOBOJICTBO MPEIIPUSATHS?

KEHC 4

Xapaxmepucmuxa opeanuzayuu: Ilpoduns nestensHOCTH - OaHK (LEHTpaNbHBIN odwuc, TpH
OT/eJIeHUSs, TPH (UIINaNa B PErHOHAX).

UucneHHocTh nepconana - okono 100 uenosexk.

Cpok paboThI Ha POCCUIICKOM PBIHKE - § JIeT.

Obwas cumyayus: Bac npuriiaciii Ha JOJHKHOCTh PYKOBOAMTENSI CIIY>KOBbl T10 yNPABJICHUIO
nepcoHasia 0OaHkKa, YTOOBl Bbl BBICTPOWJIM CHUCTEMY KaJIpOBOTO MEHEI)KMEHTa. PaHee KaapoBbIM
JIEJIONPOU3BOJICTBOM 3aHUMAJICS HauadbHUK AXY, U BbI - €AMHCTBEHHBIA paOOTHHUK OT/eNa nepcoHana. B
Oymkaiiiee BpeMs paclidpeHue mrara He Tianupyercs. [lo pesynsTaram cobeceoBanuil 1 COOCTBEHHBIM
HAOJIOICHUSM BBl BBISICHIIIM O KOMITAHUH CIIEAYIOIIEE:

JIBa roma Hazaa OaHK KapAWHAIHHO TIOMEHSUI CTPATETHIO, YTOOBI BBDKUTH HA PHIHKE OAHKOBCKUX YCIYT.
MHorue coTpyaHuKH, MpopadoTaBIIne B KOMIIAHUH JITUTEILHOE BpeMs, YBOIWINCH. [Ipon3onuio cuiibHOe
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OOHOBJIEHUE KaJIPOB HA BCEX YPOBHSIX.
[Tociie cMeHBI CTpaTeruy 3HAYUTEIBHO YCHIIMIACh TEKy4ecTh KaJpoB B HEKOTOPHIX oTAenax. Hampuwmep,
CMEHWJIOCH TPH PYKOBOIUTENS 03K-0duca. [lomrumo 3Toro Gosbias TeKy4ecTb B ONIEPALIMOHHON CITy>KOe.
PykoBOJCTBO IPUBETCTBYET CTPEMIICHHUE COTPYAHHKOB YYHTHCS U HE BO3pa)kKaeT MPOTUB rpaduka THOKOH
paboTHI ¢ TeM, 4TOOBl OHM MOTJIHM TIOCENIaTh BeuepHHE 3aHATHsA. CaMH TON-MEHEIDKEphl TOXKE ydarcs W
CTaparoTCs NPUMEHSTD MOJIyYEHHbIE 3HaHUS Ha IPAKTHKE.
[To MHEHMIO PYKOBOJCTBA, OJHON U3 IPUYMH TEKYUECTH SBIIAIOTCS OLIMOKH B KaJpOBO MOJIUTHKE

- «Opatb 3eNeHbIX» U «y4uTb NoA ceds». COTpYIHUKH MPOXOAAT Kypc OOyueHHUs, a 3aTeEM YXOZIAT B

Jpyrue 0aHKH 3a OOJBLIMMH 3apIjiaTaMu.
PyKOBOJCTBO TOTOBO HOBBICHTH YPOBEHb JIOXOJOB COTPYAHHMKOB, HO Ul 3TOTO HY)XKHA HOBas CHCTEMa
OLICHKH TepCOHana.
Vnopapisonuii  0aHKa JIEMOKpAaTHYeH, OTKPBIT JUIS BCETO0 HOBOTO, XOYeT CIUIOTUTH KOMaHAy ISt
3¢ pexTUBHON pabOTHI.
B xommannu coOCTBEHHBIMH CHJIAaMH IIPOBOAMJIOCH M3YYEHHE MOTHUBHUPYIOMINX (HAKTOPOB COTPYIHUKOB.
[IpakTHyeckn eIMHOMYIIHO paOOTHUKH BBICKA3AJIMChH B IOJIB3Y 3apIUIAaThl KaK Hanbosee BaKHOTO (akropa
MOTHBAIIHH.
3aoanue k keticy: CocTaBbTe IUTaH AEHCTBUI Ha MEPBBIM MECSI] Balllel AEATEILHOCTH B OaHKe.

KEHC 5

Xapakmepucmuka opeanuzayuu: IIpoduis 1esTeIbHOCTH - CTpaxOBaHHUE.

YucneHHocTs nepconana - 6oaee 2000 yenosexk.

Cpok paboThl Ha pOCCUICKOM PBIHKE - MEHEE T0JIa MOCJe PECTPYKTYPHU3ALIH.

Obwasn cumyayus: Bel - HOBBIN COTPYIHHK JeTIapTaMEHTa Pa3BUTHUS MEPCOHAJA, MPUTTIAICHHBINH B
JOYEPHIOI0 KOMIIAHUIO JJIs1 JOPMUPOBAHHUS KOPIIOPATUBHON KYJIBTYPHI.

[Tocnie AByX Heaenb pabOThl B OpraHU3alMK BbI BBIICHUIIM O HEU CIIEyIOLIEe:
[Tpousonuo oObenMHEHUE OBYX KPYHHBIX KOMIIAaHUH, pabOTarolMX B OAHON oTpaciu. PykoBonctBoM
MPUHATO PELIEHUE, YTO OJIHA U3 HUX - MAaTepPUHCKas - OyJeT CIelUaIn3upoBaTbCcs Ha JOPOTUX CErMEHTaxX
PBIHKA, a IOUEPHSS - CTAHET padOTaTh B CPEIHUX CTOMMOCTHBIX JIMaNa30HaXx.
B Ommxkaiiimue moaroga HaaoO MPOM3BECTH OOMEH KIMEHTaMH, a TaKKe MEpPEeBOJ 4YacTU MepcoHaja U3
MaTEpUHCKON KOMITAHUH B JIOUYEPHIOO.
Buenpenue nzmenennii uaet B 00enx (pupmax MoJTHBIM XOA0M Ha BCEX YPOBHSX MapaijiesbHO.
B mpoekT BIOXKEHBI 3HAYMTENIBHBIE PECYpChl, B TOM YHCJIE M YEJIOBEYECKHE: OBbLIO HAHATO MHOTO
COTPYIHUKOB IEJIBIMU KOMaHIaMH 1101 HOBBIE 3aa4H.
B macrosimee BpeMs B JodepHeil (upme COCYIIECTBYIOT HECKOJIBKO KOPIIOPATHBHBIX KYIBTYp: OIHA
IPOMOBEYET CTAaOMIBHOCTh U HAJEKHOCTh, Apyras - TMOKOCTb, aJanTUBHOCTb. TpeTbs KOpIOpaTuBHAs
KyJbTYpa - arpeCCUBHAs, HAIOPUCTAsI, TIOAIEPKUBACTCS OOIBIIMHCTBOM MPHUIJIAIICHHBIX CIICIHAINUCTOB B
OCHOBHOM BBICIIIETO M CPETHETO MEHEKMEHTA.
VYV pyKOBOJCTBa €CTh CBOE€ BMJIEHUE OYIylIero pa3BUTHs KoMmraHuu. Kaxablil «kiaH» TON- MEHEIKEpPOB
BUJUT CBOM MYTH peanu3auuu ctpateruu. IlocTostHHO uayT 1edarkl, HO OTKPBITOIO OOCYXKIEHUS MUCCUH U
LIEHHOCTEHN HE MPOBOAUIOCH.
B GonpimMHCTBE CBOEM CIIELUANTNUCTHI HAXOAATCS B MH(OPMAIIMIOHHOM BaKyyMe U C HEJOBEPHUEM OTHOCSTCSA
K U3MEHEHUSIM.
B Teuenuwe momyroma HHMKakod cHelHManbHOM PabOTH MO (OPMHPOBAHHMIO KOPHOPATUBHOM KYIBTYphI B
¢bupme He MPOBOIMIOCH.

3aoanue k xeticy: ChopMynupyiTe Ballld MEPOIPHUITHS 10 CO3IAHUIO KOHIICTIIIUU KOPTIOPATUBHOM
KYJIBTYPBI IOYepHEH KOMIIaHHH.

KEHC 6

Xapakxmepucmuka opeanuszayuu: Ilpodunp paboTbl NpeAnpUATHS - CTPOUTEIBCTBO KUIIBS.
KoHbIOHKTypa pbIHKa CKJIaJAbIBae€TCs JJIs HEero BIojHE OmaronpusTHo. [lokasarenu mpon3BOICTBEHHOMH
JeSITeIbHOCTH BBITOJIHAIOTCS. PyKOBOANTENN TIOAPA3/IEIEHUH - ONBITHBIE COTPYHUKH, TpopaboTaBIINe Ha
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HPEANPHUITUH J10JIT0€ BpeMsl, UMEIOT XOPOLIYI0 PO(ECCHOHANBHYIO peIyTalllIo, IOIb3YITCS JOBEPUEM U
aBTOpUTETOM. [I0-MHEHMIO PYKOBOUTEINEH, 3apIUIaTa COOTBETCTBYET CPEAHEPHIHOYHOMY YPOBHIO.

Obwas cumyayus: B pe3ynpTarte aHanausa, MPOBEIEHHOTO KaJpOBOH CIIy»k00# mpeanpustus, Obuia
BBISIBJICHA HEONIAronpuaTHas TeHICHLUS - POCT TEKY4YEeCTH IMEpCOHaa B OTAEIBbHBIX MPOU3BOJCTBEHHBIX
nojpasaeiceHusAX. [IpuueM OCHOBHYIO YacTh YBOJIBHSIEMBIX COCTABISIOT pabodne. AHAJIN3 MPUYUH UX
yXoJa BBISIBWI pa3HUIly B OLIEHKE YCIOBUH TpyJa Kak PYKOBOAMTEISIMH OTHENIOB, TaK M CaMUMH
COTpyIHUKaMH. B kadecTBe mpuuMH yxoaa paboune OTMEYalH TSOKEJbIe YCIOBHS TPYya, MHOTOCMEHHBIN
rpad¥K, HU3KYIO OIJIaTy, HEPaBHOMEPHOCTh 3arpy3KH MPOU3BOJICTBEHHBIX MOIIHOCTEH U T. M., B PEIKUX
cllyyasix - KOH(IMKTHBIE CHUTyalliM B KOJJIEKTHBE. Bmecte ¢ 3THM, PYKOBOAMTENH MOIpPA3eICHHUN
OTMEUalli Cepbe3Hble NMPOOJIEMBI C TPYAOBOM AUCHUILINHOM, ()aKThl BOPOBCTBA, HEBBIXOOB Ha paboTy 0e3
YBAKUTEJIbHBIX IIPUYUH U T. II.

3adanue x xeticy: Kakue meppl HEOOXOAMMO MPEIIPUHATH A CHUKEHHUS TEKYYeCTH KaJapoB B
OpraHu3anuu?

KEHC 7

Poccuiickass TpOM3BOACTBEHHAss KOMIIaHUs, HMEIONIasi HECKOIbKO pPErHOHAIBHBIX 3aBOJIOB,
3alycTHiIa TporpaMmy 1o (OpPMHpPOBAHUIO YIIPABIEHYECKOro pe3epBa Ha MpousBojacTBe. Ha
HOPEANPUITUAX ObLIM OPraHU30BAaHBl ACCECCMEHT-LEHTPBI, JIYUIINEe KaHIUIaThl OTOOPAHbI U 3aUKCIICHbI B
peseps.

[Iponuto monroma. 3a 3To Bpemsl C 3aBOJOB yBonuioch 4% pesepBUCTOB. [IpuumHbBl CcBOEro
YBOJIBHEHHSI OHU OOBSCHHUIIN CIIETYIOLUM 00pa3oM:

[IOCJIE 3a4YUCIIEHUS B PE3€PB HEINOCPECTBEHHBI PYKOBOAUTENb Hadal aKTUBHEE 3arpyxkarb paboToM,
CTaBUTb 00JIEE CII0’KHBIE 3a/1a4H, 32 HEBBIIIOJHEHUE HAKA3bIBATh;

OT HaYaJbHHUKA HET NOAJAEPKKH U COBETOB, IOMOILb IPAKTHYECKU HE OKA3bIBACTCS;

JBaXpl Me( HE OTIyCKal Ha TPEHUHIH MO Pa3BUTHIO MEHEIKEPCKUX HABBIKOB, IPOBOIMMBIX KaapOBOH
CITY>KOOH.

Bce atu GaxThl cepbe3HO 03a00THIIN JeTIapTaMEHT YIPABICHHS IEPCOHATIOM.

3aoanue k reticy: Kak CHU3UTh PUCK HETATUBHOTO BIIMSIHUS HEIIOCPEICTBEHHBIX PYKOBOIUTEECH Ha
pa3BUTHE PE3EPBUCTOB U HanOOIIee MPOAYKTUBHOE MCIIOIb30BAaHUE NX MOTEHIMANa?

KEHC 8

MammHocTpouTenbHOE MpeanpusTHe ocHoBaHO Oosiee 50 ner Ha3an. UMCIEHHOCTH INEpcoHana -
6omnee 3000 genoBek, u3 HUX 900 - ocHOBHBIX pabounx, 1200 - BcromorarenbHbIX, 500 - CrIeNUaINCTOB,
500 - pykoBomuteneil. OpraHum3anoOHHas CTPYKTypa IIOCTPOEHA M0 JHMHEHHO-(QYHKIHOHAIEHOMY
npuHuuny. [Ipennpuarue no o0beMaM IPOU3BOACTBA SABJISIETCA OJHUM U3 JIMAEPOB HA PHIHKE.

Pacxonpl Ha nepconan cocraBiaoT noutu 30% cebecronmocTr npoaykuuu. [Tpu sTom 3apaboTHas
I1aTta He caMasi BBICOKasi B OTpaciiv, XOTs OHA HAXOAWUTCS Ha CPEHEM YPOBHE.

PykxoBoauTenu noapasneneHuil MOCTOSIHHO JKalIyIOTCsS Ha HEXBAaTKy mnepcoHaia. CpenHuil Bo3pacT
paboTHuKOB 44 rozga, a mo psagy noxpaszaeneHuil - 6onee 50 net. IlpuBnedyeHue MOJOIBIX TPAMOTHBIX
CHEIMATUCTOB MOKa MPOOIEMaTUYHO M3-32 YPOBHS 3apa0OTHBIX TLIAT.

UTP nonyyarT npeMuIo Mo MOKa3aTeilo «IOCTYIJIEHUs IEHET B STHBApE 3TOr0 roja Mo OTHOUIEHUIO
K SIHBApPIO IPOILJIOTO TOa.

B 2016 rony Ha nmpennpusTHH NPHUHSUIA PELICHUE BBIBECTH BBITYCK KOMIUIEKTYIOIIMX AETaleHd -
JBEpen

- B OTAEIbHOE TpOW3BOACTBO. Ha mepuox oOCBOEHHMS TNPOM3BOJACTBA OBUIM  BBEICHBI
HKCIIepUMEHTAIbHBIE HOPMBI BPEMEHU Ha M3TOTOBJICHHE JBepeil. B KopoTkoe Bpems mporecc Obut
OCBOeH. 3apruiaTa pabOTHHUKOB 1iexa Obla Ha 60-80% BbIIIe CpeaHel 1Mo MPeIIpUsITHIO.

B 2018 rogy KoHKypeHTamMH ObUT OCBOEH BBIIYCK aHAJOTMYHON MPOAYKIMH, W, HECMOTpsI Ha Oosee
MIPOCTYI0 KOHCTPYKLHUIO, JIBEPU OKa3aJIUCh JOPOXKE JIBEpel KOHKypeHTa. Bcranm Bompoc o cokpalieHuu
cebecrouMocTu. AHanu3 Ipolecca MoKa3ald, YTO peajlbHOE€ BpeMs W3rOTOBIEHHs JABepH - 4 daca,
yTBEpK/I€HHAsi HOpMa BPEMEHH - 8 4aCOB.
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[TpuBens HopMy BpEeMEHM K peajibHOM, MOJKHO CYIIECTBEHHO CHU3UTh CE0ECTOMMOCTb MPOAYKIHUH,
OJIHAKO 3TO IMpPUBEIET K 3HAUMTEIbHOMY CHIKEHHIO 3apabOTHOM miaTel. YTO B CBOIO Ouepeib MOXKET
IIPUBECTH K MAaCCOBOMY YBOJIbHEHHIO paOOTHHKOB. Bee muiaHbl OTrpy3KH IPOIYKIMU MOTYT OBITh COPBaHBbI.

3aoanue k keicy: Kakue Mepbl Hy>)KHO MPEINPUHSTD CIIy>KO€ YIPaBIeHUs IEPCOHAIOM JUIs PELIeHUs
3agaun’?

KEHC 9

HeGomnbimas cets, cocTodmias U3 TPEX Mara3uHOB MOJHOM OJSKABI. B KakIOM M3 HUX TPYIIATCA 1O
nBe CMeHbl 2 mpoxaBma. Paboumii meHp - ¢ 10.00 mo 22.00 gac. ToproBble TOYKH PACIOJOXKEHBI B
THIepMapKeTax Ha OKpanHax KpymHOTo ropoja. Cpok CyIiecTBOBaHUS Ha PhIHKE - 3 roja.

HpO}IaBHBI - B OCHOBHOM CTYACHTKHU BY30B, KOTOPbLIC y4aTCAd HAa 3a0YHOM U BCYCPHCM OTACIICHUAX.
[TpomaBup! momydarot 6a3oByto 3apruiaty (oxman 150 moin. mmroc mpemuansabie 100 1011.), HE 3aBHCSIYIO
OT pe3yJIbTaToB UX padoThl. OTACTBHO /ISl KOKIO0TO Mara3uHa 3aJ1aeTcs MUHUMAJIbHBIN TU1aH npoaax. [Tpu
YCIJIOBUU €TO BBITIOJHEHHSI PUOABIISETCS AOMOTHUTENbHAS cyMMa - 4% OT BBIpYYKH CBEpX IUIaHa, KOTOpast
pacrpenenseTcsi Ha BCeX COTPYIHHKOB TOPTOBOM TOYKH.

AHanu3 CylmecTBYIOUIEH CUCTEMBI CTUMYJIMPOBAHUS MIPOJIABLIOB TOPrOBOW CETH BBISIBUJ CIELYIOLINE
pOoOJIEMBL:

Huskuii ypoBeHb MOTHBHUPOBAHHOCTH TPOJABIIOB: B PE3yJbTaTe BHICOKAS TEKY4YECThb KaJlpPOB, «JICHHBASD
paboTa Cc KIIMeHTaMH, HEpeIKHE CIlydyar BOPOBCTBA, HECOOIIOEHUE CTAaHIAPTOB KauecTBa OOCITy>)KUBaHUS U
T. IL.

CrangapTsl 00CTy)KUBaHHS KJIMEHTOB U JAPYTHe TOKYMEHTHI H3JI0KEHBI B HEYJIOOHOH opMe, a HEKOTOphIe
perinaMeHThl pabOoThI MPOJABIIOB BOOOIIE OTCYTCTBYIOT.

JMpeKTOp OTHOCHTCS K HEMAaTepPUAIBHOMY CTHMYJIAPOBAHHUIO CKENITHYECKH. ] OTOB IMOBBIMIATE 3apIUIaTy
TOJILKO TEM, KTO OTJIMYHO pabOTaeT.

B OpraHu3aly aKTUBHO paClOpOCTPAHAIOTCA CIIYXHU U CILJIETHU, YaCTO BO3SHUKACT He0OOCHOBAHHAs ITaHUKA
Cpeny mepcoHana, 1, KaKk CIeACTBIEe, HEPBO3HAsi 0OCTAaHOBKA B KOJUICKTHBE.

3aoanue x keiicy: Kak yBeTMUUTh MOTHBAILUIO COTPYIHHUKOB, CYIIECTBCHHO HE ITOBBIIIAS YPOBEHb
3arpar Ha rnepcoHain’?

KEHC 10

Komnanusi 3aHMMaeTCsi MPOM3BOJACTBOM, 3aKYNKOW M IMpOAaxel KoprycHo mebenu, paboTaer Ha
pBIHKE 6 JIeT. ACCOPTUMEHT PACCUMTAaH HA CPEIHUM IEHOBOM CerMeHT noTpeduTeneil. AKTHBHO paboTaeT ¢
KpPYNHBIMH MEOEIbHBIMU MarasuHaMu, CEpbe3HO 3aHUMAETCs PUBJICYEHUEM KOPIOPATUBHbBIX KIIMEHTOB. B
¢upme padoraet okono 300 yenaoBek.

Ilenu xoMaHuu:

VYBennuntb 00beM npojax Ha 15%.
VYydmuTh Ka4ecTBO 0OCITY)KUBAaHUS KIIMEHTOB ITyTE€M BBEACHUS U COOJIIOZCHHUS CTAaHIAPTOB PaOOTHI.
CHuzuth TeKyuyecTh nepconana Ha 10%, yaenus ocoboe BHUIMaHHUE OTICITY MPOJIaK.

AHanM3 KIMEHTCKOW 0a3bl MoKasaj, YTO KOMIAHHS HEIOIOJydaeT €KeromHo mopsaka 8,5% ot
000poTa n3-3a MOTEPH KIMEHTOB, 4TO 3a npenblaymuii rox coctaBuio 300 teic. gon. CIIA.

YeTkoro TUIAHUPOBAHHWS TMPOM3BOACTBA M 3aKyMOK HE CYIIECTBYET, MOJITOMY WHOT/AA CKJIAL
NepenoHeH, a ObIBaeT, YTO HE XBaTaeT XOIOBOTO TOBapa. B oTaenmax CymecTBYIOT NMPUMEPHBIEC IUIAHBI
paboThl, HO OHU HE YTBEPKAAIOTCS U HE COTJIACYIOTCH.

MeHemKepsl 10 MpojjakaM, Kak MOKa3alyd pa3oBble MPOOHBIE TMOKYNKH, YacTO (POpPMaNBbHO MOIXOST
K 00CITy’)KUBaHHUIO KJIMEHTOB, HE IOMOTAIOT KJIMEHTaM, He BHUKAIOT B 0COOEHHOCTH HX 3aIpOCOB.

OnToBoe moApasJelieHue 3aHUMAeTCs MPEUMYIIECTBEHHO OOCIYKMBAaHUEM CYILECTBYIOIIUX
KJIMEHTOB U OTCJICKUBAHUEM IOSIBICHUS HOBBIX.

KopnopatuBHoe moapasfeneHne 3aHUMaeTcsi AaKTUBHBIMHM TMpOJaXaMHu, IMpeiaras KIueHTaM
KOMIUJIGKCHBI TPOAYKT: Mebenb + au3aiiH + JocTtaBka W cOopka Ha MecTe + HHIUBUIYyalbHbBIE
KOHCYJIbTAIUH.

Cucrema OruIaTel B ONTOBOM M KOPIIOPATUBHOM OT/IENIaX OJAWHAKOBAS.
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2.
3.

HauanpHUKM OTIENIOB MPOJaK TMOJY4aloT OKJIaJ U MPEMHI0, PaCHpelesseMyl0 TUPEKTOPOM
MPOU3BOJIBHO; COTPYAHUKHA - OKJIAJ U TPEMHI0, KOTOpas HAUMCISIETCd MCXOAs W3 MHEHHUs
HEMOCPECTBEHHOIO HavyaIbHUKA.

3apmiata pyKOBOAWTENEH CKilaza M TPAHCIIOPTHOTO OT/eNIa COCTOUT U3 OKJIa/la M MPEeMHUH, KOTopas
paccuuThIBaCTCSI HA OCHOBE yKa3aHuil aupekTopa. COTPYAHHKH 3THUX MOAPA3/AEICHUI MOIy4aloT TOJIBKO
OKJIaJ.

3aoanue k keticy: Kak pa3paboTaTb KOMIUIEKCHYIO CHCTEMY MOTHBAIlMM JJISi CpPEIHEro 3BeHa
YIPAaBJICHUSI C yUYETOM LIeJIel U CUTYyalluu B OpraHu3anuu’?

6.4.4 IIpuMepHble 3agaHus NI Y4eOHOro MpoekTa JJisA OueHkH kommereHunid «OK-5,
IIK-1»

Tematunka: «OnpeneneHue THIIa OPraHU3ANMOHHON KyJIBTYPBI B By3€»

1. OnpenenuTe, KaKol THUIT KyJIbTYphI Ipeodnanaet B J(3epxxunckom pumane HHI'Y.
Kakue npu3HAKHM 3TOTO U IPYTHX TUIIOB KYJIbTYpBI MPOSBISIOTCS (IEPEUUCIUTD)?
Kakne npu3HAKHM KYIbTYpbl IUYHOCTHOTO Pa3BUTHS elé He c(hOPMUPOBAHBI?

[Ipennoxutsb IpPOCThIE, OYEBMIHBIE MEpbl s MPeoOpa3oBaHUS TOCHOJCTBYIOLIETO THIIA
KYJIBTYpPBI B KyJbTYpPYy JIMYHOCTHOTO PAa3BUTHS: 110 U3MEHEHHUIO OPTaHU3allMOHHON CTPYKTYPHI, TIO BBIOOPY
nesneil  AeATeNbHOCTH, (OPMHUPOBAHHMIO TPAAUIUM, M3MEHEHHMIO CTWIA OOILICHMS, pPa3pelIeHHIO
KOH(JINKTOB.

6.4.3 Bomnpocsl K 3k3aMeHy N0 JUCUUITIMHE «KOPraHu3alMOHHAS NICHUXO0JIOTHS»:
1. Ilpenmer, enb U 3a/1a4y OPraHU3aLMOHHON IICUXOJIOTUH KaK HayYHO-IIPAKTHUECKOU
JUCLUIUINHBL.
2. Hcropus pa3BuUTHS OpraHU3ALMOHHON IICUXOJIOTHH.
3. Metoas! OpraHu3alMOHHON IICUXOJIOTUH.

4. OCHOBHbIE XapaKTEPUCTUKU U )KU3HEHHBIN LIUKJI OpraHU3alyH.

5. B3auMoCBsA3b OpraHU3alMOHHOM IICUXOJIIOTUH C IPYTUMHU OTPACIISIMU IICUXOJIOTUU U
CMEXHBIMHM HAyKaMHU.

6. IloHsTHe OpraHu3alMOHHON CTPYKTYphl. CpaBHUTENbHAS XapaKTEPUCTUKA MEXaHUCTHYECKOHN U
OpraHMYeCKOM OPraHU3alMOHHBIX CTPYKTYP.

7. ®OyHKUMOHANbHAS OPraHU3AIMOHHAS CTPYKTYpa: MPUHIUIBI TOCTPOEHUS, TOCTOMHCTBA U
HEJIOCTaTKH.

8. I[I/IBI/I3I/IOH3J'IBHa$I OpraHu3alliOHHAas CTPYKTYpa: HPUHIHUIIBI TIOCTPOCHUS, TOCTOMHCTBA U
HCOOCTATKH.

9. MarpuuHas opraHu3allMOHHas CTPYKTypa: MPUHIUIBI IOCTPOEHMSI, JOCTOMHCTBA U
HEJIOCTAaTKHU.

10. KopniopatuBHas 1 MHAWBUIYaJIUCTCKAsl OpraHU3allisl: CPAaBHUTENIbHAS XapaKTePUCTHKA.

11. [lonsTre ynpaBiaeHus opraHu3aieil, BUAbl yIpaBiIeHus.
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12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24.

25.

26.

27.

28.

29.

30.

31.

32.
33.

34.
35.

O61ua;1 XapaKTCPpUCTUKA CTPATCTHUICCKOT'O YIIPABJICHUS OPT: aHHSaHHCﬁ, CpaBHUTCJIbHAA
XapaKTECpHUCTHUKA OIIEPATHUBHOI'O U CTPATCTUYCCKOI'O YIIpaBJICHUA opraHmauHefI.

OCHOBHBIE KOMIIOHEHTBI aHAJIN3a BHEIIHEN CPE/Ibl B CTPATErMUECKOM yIPABICHHUH.

IIpuHIUIIBI ¥ 3Talbl aHAIM3a BHYTPEHHEN CPEJibl OPraHU3alliy [IPU IIOCTPOCHUH CTPATETHUH €€
pa3BUTHS.

CymHocts u Metogonorus SWOT-ananuza.
Tunel cTpaTerMyecKoro pa3sBUTHs OPraHU3aLMU: CPABHUTEIIbHAS XapaKTEPUCTHKA.
OnepaTuBHBIN U CTPAaTETMYECKUN KOHTPOJIb: CPABHUTENbHASI XapaKTEPUCTHKA.

Oob11ee npeacTaBlIeHUE O MUCCUH U €€ 3HAYUMOCTh 17151 9PPEKTUBHOCTH JEATEIbHOCTH
OpraHH3alIiy.

Knaccugukanus opraHu3allMOHHBIX 1eJIeH U IpeaAbsBIseMble K HUM TpeOOBaHUS.
Turel 1 ypOBHU KOH(JIMKTOB B OpraHU3aIUH.
[Ipodunaktuka KOHOIUKTOB U KOHCTPYKTUBHBIE CTPATETHH UX Pa3peLIeHHUS.

Ilcuxomorudeckue TEOPHUU MOTHBAIIUHN U UX IIPUMCHCHHUC B ITPAKTHUKE YIIPABJICHUA U
OPraHru3allHOHHOI'O PAa3BUTHUA.

CpaBHI/ITeHBHaﬂ XApPaKTCPUCTUKA COACPIKATCIIbHBIX U ITPOLCCCYAIbHBIX TCOpI/Iﬁ MOTHUBAIMH.
Cucrtemnl MaTCpUaIbHOTO U HEMATCPHUAJIBbHOI'O0 CTUMYJIMPOBAHUA ACATCIIBHOCTH IICPCOHAJIA.

CooTHoOIICHHE TTOHITUH «BJIACTB», KPYKOBOACTBO», «JIUACPCTBO» B OPraHU3allMOHHOM
KOHTCKCTC.

CoBpeMeHHbIe MPEeACTaBICHHS O CTHIIAX PYKOBOJICTBA: CPAaBHUTENbHASI XapaKTEPUCTHKA.

[TonsiTHEe XapU3MaTHYECKOTO JTUACPCTBA, €TO POJIb B YIPABICHUHN OpPraHU3allueH,
(BO3BMOKHOCTH M OTPAHUYCHHUS).

[TonsiTHE M CTPYKTYpa OPraHU3aUOHHON KYJIBTYPHI.
Tunonorus OpraHU3alMOHHBIX KYJIBTYD.

[Tpuemsbl opMHUpPOBAHUS U Pa3BUTHS OPTaHU3ALMOHHON KYJIBTYPHI.

PackpoiiTe ocCHOBHBIE MTOAXOBI U 0a30BbIC KOHIICIIIUN B TIOHUMAaHUH OPTaHU3aIMOHHON
IICUXOJIOTHUU.
Packpoiite CylIHOCTB pOJIEBOro MOBEAEHHUS B OPraHU3alllU U €r0 CBSA3b C KYJIbTypOil OpraHu3aluu.

OO06ocHy#iTe poJIbh CTATYC KakK MPOSBICHUE 0COOCHHOCTEH CHCTEMBI B3aMMOOTHOIIICHHUH B
OPraHHU3alHH.

OxapakTepusyiTe CBA3b CTaTyca, OPraHU3aluOHHON KYJIbTYPhl U POJIEBOTO MOBEICHUS.

BrigenuTe 0OCHOBHBIE XapaKTEPUCTUKU YIOBJIETBOPEHHOCTH TPYAOM M IICUXOJOTMYECKOro KIMMara
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B KOJIJICKTHUBC.

36. PaccMoTpuTe KOMMYHHKATUBHBIE MIOTPEOHOCTH JIFOJIEH U UX PeasM3aliIo B paMKaX OpraHU3aIHH.

37. BelienuTe U ONMUIIUTE KOMMYHUKATUBHBIE Oaphephl B OPraHU3aIlii 1 0COOCHHOCTH UX
MPEOJIONICHUSI.

38. PackpoiiTe 0COOCHHOCTH BJIMSHUS alallTAIlK OT/IEITBHOTO paOOTHHUKA Ha YCIICIITHOCTh
JIeATeTbHOCTH OPTaHU3aIUU B 1IEJIOM.

39. OxapakTepu3yiTe IICUXOJIOTHUYECKHI KIIUMAT KaK IICUXOJIOTHYECKUi (heHOMEH.

40. JlaiiTe XxapaKTepUCTUKY OCHOBHBIX (haKTOPOB, BIUSIOMNX Ha (OPMUPOBAHUE OPTAHU3AIMOHHOTO
KJIMMAaTa.

41. Beimenure v pacKpolTe OCHOBHBIE CXO/ICTBA M OTIMYUSI ONTUMAIIBHOTO U HEONITUMATBHOTO
KJIUMaTa B OpraHU3aIlHH.

42. Onpenenure CyIHOCTh MEKINYHOCTHBIX M OPraHN3alMOHHBIX KOH(INKTOB.

43. OxapakTepu3yiTe OCHOBHBIC IPUYMHBI KOH()IMKTOB B OPTaHU3AIMHU U MIPEIJIOKHUTE MEPHI
po(UITaKTHKA.

44. Beienure (hakTopbl BOSHUKHOBEHUSI KOH(IIMKTOB! UHGOPMALOHHBIE, CTPYKTYPHBIE,
45. NeHHOCTHBIE, OTHOIIEHU U noBeieHuYeckre. OObSICHUTE UX BIMSHUE HA pa3BUTHE KOH(IIUKTA.

46. Packpoiite mpupoy OpraHu3allMOHHBIX U3MEHEHUH U IICUXO0JIOTUYECKUE acClIeKThl B pearipoOBaHUN
Ha U3MEHEHHUS: IPUHITHE U COIIPOTUBIICHUE.

47. PackpoiiTe 0cOOEHHOCTH BIMSIHUS HOBOBBEJICHUI B OPraHU3allMK Ha IOBEICHUE COTPYIHUKOB.
48. Onpenenure 1 pacCKpoOUTE OCHOBHBIE (DYHKIMH [ICHXOJIOTa B OpraHU3aluu.

6.5. Memoouueckue mamepuanvi, onpeoensioujue npoyeoypbl OYeHUBAHUSL.

C 1nenplo ompeAeNeHUs YpPOBHS OBJIAQJCHHUS KOMIIETEHIMSMH, 3aKpeIUIEHHbIMH 32
JUCLUIUIMHOM, B 3a/JlaHHbIE NPENoaBaTesieM CPOKM MPOBOJAUTCA TEKYIIMH M IMPOMEXKYTOUHBIN
KOHTPOJIb 3HAHWW, YMEHHMH M HaBBIKOB KaXXJI0ro oOydaromierocs. Bce Buabl TEKylero KOHTPOJS
OCYILECTBIISIIOTCA Ha 3aHATUAX CEMUHApCKOrO THIA, MPAKTUYECKUX 3aHATHX. VckimoueHue
COCTABJISIET YCTHBIN OMPOC, KOTOPBIM MOXET MPOBOJUTHCS B HaYaJIe WM KOHLE JIEKIIHOHHOTO 3aHSTHS
B TeueHue 15-20 MUH. C 1eNIbI0 3aKpeIIeHNs 3HAaHUN TEPMHUHOJIOTUH IO TUCLMILUINHE.

[Tpouenypa oneHUBaHMs KOMIETEHINN 00yJarOIIMXCsl OCHOBaHA Ha CJEIYIOIINX PUHIUIIAX:

1. IlepnoaguyHOCTh MPOBEEHUS OLIEHKU.

2. MHoOrocTyneH4arocTh: OI€HKa (Kak MpenojaBaTeieM, TaK M CTyJIEHTaMH TpYIIbI) U
CaMOOlLIeHKa 00y4aroerocs, 00CyXIeHNe pe3yabTaTOB U KOMIUIEKC Mep 10 YCTPaHEHHIO HEOCTATKOB.

3. EIUMHCTBO HMCHONB3yEMOH TEXHOJOTMM Il BCeX OOYyJarOUIMXCsl, BBIIOJHEHHE YCIOBHUI
COIIOCTaBUMOCTH PE3YJIbTATOB OLIEHUBAHUS.

4. CobnrofieHne TOoCIeA0BaTeIbHOCTH MPOBEAEHUS OLEHKU: MPEIyCMOTPEHO, YTO pa3BUTHE
KOMIETEHIIUI HMJET MO BO3PACTAHUIO UX YPOBHEH CIIOXKHOCTH, a OLIEHOYHBIE CPE/ICTBA HA KaXIOM
JTale y4YUTBIBAIOT ATO Bo3pacTaHue. Ha mepBoMm aTame u3ydeHUs AHUCHUUIUIMHBI UJET HAKOIUICHUE
3HaHUM oOywaromuxcs. Ha crienyromem »sTane H3y4eHUs IUCHMIUIMHBI [JENAaeTcsl akKLUEHT Ha
KOMITOHEHTAX «YMETb» U «BJAJETh» MOCPEICTBOM BBINOJIHEHUS TUIIOBBIX 3aJ]aHUM C BO3pACTarOLINM
YPOBHEM CJIOKHOCTH. 3aTeM NpelyCMaTpUBAIOTCS YCTHBIE ONPOCHI C MPAKTUKOOPUEHTUPOBAHHBIMHU
BOIIpOCaMU U 3afaHusIMU. Ha 3aKi1ounTeIbHOM NMPaKTUUYECKOM 3aHSATHH MPOBOJUTCS TECTUPOBAHUE T10
JUCLUTUIMHE.

OcHoBHOe TpeOOBaHME K OpraHM3alMM CUCTEMBbl OLEHUBAHHS W CTPYKTYphl OLIEHOYHBIX
CPEACTB B OTHOIICHMM KOMIIETEHLMH Kak MpeaMeTa KOHTPOJIL pe3ylbTaToB OOy4eHHs — 3TO
TpeOOBaHUE U3MEPUMOCTH.

Jl0CTOBEPHOCTH U COMOCTABUMOCTD OLICHOK JIOCTHIaeTCsl 3a CUET yueTa cielyoluX GakTopoB:

- TUAAKTUKO-/IMAJIEKTHUYECKON B3aUMOCBSI3H PE3YIbTaTOB 00pa30BaHMs U KOMIIETEHIUI;

- (hopMupOBaHME M pa3BUTHE KOMIETEHIUI uyepe3 yCBOEHHE COJEepKaHUs 00pa30BaTelIbHBIX
mporpaMM, camMoi OOpa3oBaTeNIbHOM Ccpelod By3a U HCIOJNB3yeMBIMH 00pa3oBaTeIbHBIMU
TEXHOJIOTHSIMH;

- HEOOXOIMMOCTb OLIEHMBAHUS KOMIIETEHIIMHM B KBa3MpealbHON AESITEIBHOCTH MPHU YCIOBUH
MaKCHUMaJIbHOTO MPUOJIMKEHUS K CUTYal[uK Oyayliel NpaKkTHKY;
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- WCTONIb30BaHUE MHIWBUIYaJIbHBIX M TPYMIOBHIX OIEHOK, B3aMMOOIICHKH (PEIeH3UPOBAHUS
CTYACHTaMH paloT JIPYT APyTa, B3aUMHOE ONIMOHUPOBAHUE CTYJCHTAMHU ITPOEKTOB, UCCIIEA0BATEIhCKIX
paboT, SKCIIePTHBIE OIIEHKU TPYIIaMU U3 CTYACHTOB, MIperoaBareneii, padboronateneit u np.);

- aHaJInui3 )IOCTI/I)KGHI/Iﬁ II0 HUTOoraM OI€HUBaAHUA C BbIABICHUEM IIOJIOKHUTCIBHBIX U
OTpUIATETbHBIX HHIUBUYaTbHBIX U TPYIIIOBBIX PE3yAbTaTOB U HATIPABICHUHN Pa3BUTHSI.

[TpoMesxyTOUYHasI aTTeCTAIHs 110 JUCIHUILINHE MPOBOAUTCS B (pOopMe IK3aMeHa.

DK3aMeH BBICTABISCTCS 10 MTOTaM YCIEIIHOTO BBITIOMHEHHS 33JaHUM TEKYIIEro KOHTPOJI.
Jns  momydeHws JK3aMeHa HEOOXOIMMO BBHITIOJHUTH BCE 3aJaHUs TEKYIIEro KOHTPOJS B
COOTBETCTBYIOIIIEM CEMECTPE Ha OIEHKY HE MEHEE UeM «YIOBIETBOPUTEIHHOY.

K »ox3ameHy mo yd4eOHOW MAWUCHUIUIMHE TIO TIPENCTABICHHIO MPEMOIABaTelNIsl, BEIYIIETO
ayIUTOPHBIE 3aHATH, W PEUICHUI0, MPUHATOMY Ha 3acelaHud KadeApbl, HE JIOMYyCKAITCA
oOyJarommecs:

1) mponryctuBmue 6onee 50% MpakTHUECKUX U CEMHUHAPCKUX 3aHATHIA,

2) HC MpomCAIrEe WU BBINMOJIHUBIINE HCYJOBJICTBOPHUTCIBHO KOHTPOJIBHBIC 3alaHUA I10 4 n
Oonmee TemaMm Kypca (pelleHHe CHUTYallMOHHBIX 3aJa4, MPOXOXKJACHHWE TECTHUPOBAHMS, aHAIIU3
HCTOPHUYCCKHUX I/ICTO‘-IHI/IKOB).

7. YueOHO-MeTOoAN4YecKOe U HH(pOpMALIMOHHOE 0O0ecnieyeHne JUCHUNINHBI (MOTYJIs1)
a) OCHOBHas Tumepamypa

1. Opranu3auuonHas ncuxosorus : yueOnuk / A.b. Jleonona, T.IO. bazapos, M.M. AbaymiaeBa
[ np.] ; mom obm. pen. A.b. JleonoBoit. — M. : MH®PA-M, 2019. — 429 c. + [om.
MaTepHrasibl [DIeKTpOoHHBIA pecypc; Pexum moctyma http://www.znanium.com]. — (BbIcIIee
oOpasoBanue: bakanaspuar). - Pexxum nocryna: http://znanium.com/catalog/product/1001104

2. TloueGyt JI. I',, Yukep B. A. OpranuzanmoHHasi COIUAIbHAS MCUXOJOTHs [DIEKTPOHHBII
pecypc] : Yuebnoe nocobue / JI. I'. [TouebyT, B. A. Yukep. - CII6.: U3a-Bo «Peuny, 2002. - 298
c. - ISBN 5-9268-0013-7 - Pexxum noctyma: http://znanium.com/catalog/product/457304

3. Hcuxosoruss maccoBoro mnoseiaeHusi: Mouorpadus / Cocaun B.A. - M.:®@opym, HUI]
NH®PA-M, 2015. - 160 c.: 60x90 1/16 ISBN 978-5-00091-003-0 - Pexum poctyna:
http://znanium.com/catalog/product/488937

4. TlcuxoJiorusi ynpasjeHusi mepcoHajsioMm: tTeopusi u npakruka / O.B. EBtuxos. - CII6: Peus,
2010. - 319 c.. 60x90 1/16 ISBN 978-5-9268-0849-7 - Pexum pgocryna:
http://znanium.com/catalog/product/536760

0) oononHumenbHas aumepamypa

1. Tlcuxosiorusi ynpasjaeHusi: Y4yeOHoe nocodue / 2.B. OctpoBckuii; Beepoccuiickuii 3a0uHbIi
(MHAHCOBO-2KOHOMHYECKUI MHCTUTYT. - M.: By3oBckuii yueonuk: THDOPA-M, 2008. - 249 c.:
60x90 1/16. (mepemuter) ISBN 978-5-9558-0063-9 - Pexxum  moctyma:
http://znanium.com/catalog/product/138378

2. Ilcuxosiorusi MeHeI:kMeHTa: VYueOHoe mocobue / D.B. OctpoBckuii; DUHAHCOBBIM
yauBepcuteT npu [IpaBurensctBe Poccuiickoit @enepanuu. - M.: By3osckuit yueonuk: HUL]
NH®PA-M, 2014. - 240 c.: 60x90 1/16. (meperer) ISBN 978-5-9558-0340-1 - Pexum
noctyna: http://znanium.com/catalog/product/4281320mmara Tpyga mepcoHana: YueOHUK /
O.K. Munépa. - M.: Anppa-M: HUI][ UHDPA-M, 2014. - 192 c¢. — Pexxum pgocrtyna:
http://znanium.com/bookread2.php?book=453249

3. OpranmusanuonHoe noseaenue: YueOHuk / O.K. Munesa, C.A. Apytionss, E.A. benuk, E.B.
KprokoBa. - M.: Ansda-M: HULL UHOPA-M, 2014. - 256 c.: un.; 60x90 1/16. - (bakanaBpuar).
(neperuter) ISBN 978-5-98281-399-2 - Pexum JocTyna:
http://znanium.com/catalog/product/462069

8) npocpammnoe obecnevenue u Mnmepnem-pecypcol
1 DnexkrtpoHHass OubnroTeka y4eOHHMKOB [DNEKTpOHHBIH pecypc]. - Pexum mgoctyma:
http://studentam.net — 3aru. ¢ skpana. [[lata obpamenus: 26.08.2018]
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http://studentam.net/
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2 Poccuiickas rocygapcTBeHHass OuOnuoreka [DnekTpoHHbBI pecypc]. - Pexum nocryma:
http://www.rsl.ru — 3ar. ¢ skpana. [[lara oopamenus: 26.08.2018]

3 Od¢ummaneHblii caiT XypHana «OKOHOMHUCT». OIEKTPOHHBIM pecypc [Pexxum nocrtymal:
www.economist.com.ru [[lara obpamenus: 26.08.2018]

4 Od¢uumanpHelii caiiT >kypHama «OKcrepT». OJNeKTpoHHBIH pecypc [Pexxum nocrynal:
www.expert.ru [[lata oopamenus: 26.08.2018]

5 XKypuan «MenemxkmenT B Poccun u 3a pydexom» [DneKTpoHHBIN pecypc]. - Pexum goctyna:
http://www.mevriz.ru — 3ary. ¢ skpana. [[lara oopamenus: 26.08.2018]

6 Poccuiickuii KypHal ~MEHEKMEHTa [OIEKTpOHHBIA pecypc]. - Pexum gocryna:
http://www.rim.ru/ — 3arm. ¢ ’3kpana. [[{ata o6pamenus: 26.08.2018]

7 XKypunan «People Management» [OnexkTpoHHblii  pecypc]. - Pexum  npocryna:
www.peoplemanagement.co.uk — 3ary. ¢ skpana. [[lara oopamenus: 26.08.2018]

8 Caiit xypnama «Workforce management» [OnekrpoHHbIi pecypc]. - Pexum pgocryna:

www.workforce.com— 3ari. ¢ skpana. [Jlara oOpamenus: 26.08.2018]

9 Caiit «Society for Human Resource Management» [OnekTpoHHbIit pecypc]. - Pexxum gocrtyna:
www.shrm.org — 3ari. ¢ skpana. [[lata obpamenus: 26.08.2018]

10 Omeparmonnas cuctema Microsoft Windows

11 Tlaxer nmpuknanueix nporpamm Microsoft Office

12 IlpaBoBas cucrema «KOHCY/IbTaHT MIIHOCH

13 IIpaBoBas cuctema «l'apanm»

IMepeyenb WHGOPMANMOHHBIX TEXHOJIOTHIl, MCHOJb3YeMbIX MPH OCYUIECTBJIECHUH
o0pa3oBaTe/bHOI0 MpoLecca Mo JMCHHUIIMHE, BKJII0YAs NepevyeHb NPOrpaMMHOI0 odecreyeHust
U HH(OPMALMOHHBIX CIIPABOYHBIX CHCTeM (IIPH HEOOX0AMMOCTH)

WNHpopMallmoHHbBIE TEXHOJOTHH HCIIONB3YIOTCS JUIsl TPEACTaBICHUS WHGOPMALMHU, BbIJAYM
pPEKOMEHIANi W KOHCYIFTHPOBAaHUS MO OINEPATUBHBIM BONpPOCaM (DJIEKTPOHHAs TI04YTa), TaKKe
UCTIONB3YIOTCS] MYJIbTUMEINA-CpecTBa (HOYTOYK, TPOEKTOP).

B kadecTtBe 00pa3oBaTeNbHBIX TEXHOJOTHHA IPH H3YYCHUH JUCIUILTUHBI HUCIIONB3YIOTCS
MYJIbTUMEUIHBIE TEXHOJIOTUH, COBPEMEHHBIE IMTaKEThl IPOTPAMMHBIX MPOIYKTOB.

Peammzanusi  mporpamMmbl  TIpeArioyiaraeT — HaJIW4YHE  JIMIEH3MOHHOTO W CBOOOIHO
pacrpocTpaHseMoro NporpaMMHOTO 00EeCTIEYEeHUS:

e cucreMa «KoHCynbTaHT IIIIOCY,
e cucrema «['apanTy.

B xone npoBeneHus 3aHATUH PEKOMEHTYETCSl CII0Ib30BaTh KOMITBIOTEPHBIE MILTIOCTPALIUH JUIS
MOJIEPKKU Pa3IUYHbIX BUJOB 3aHATUMN, MOATOTOBIEHHBIE C McHoiab3oBaHueM Microsoft Office wiu
JPYTUX CPEICTB BU3yaJIH3allMi MaTepuaia.

8. MarepuajibHO-TEXHHYECKOe o0ecneueHue JUCHUNIMHBI (MOTYJIs1)

Peanuszanus nporpamMmsl peanoaraetT Halu4yue:

- y4eOHBIX ayIUTOpUH Ul MPOBEACHUS 3aHATUN JIEKUIMOHHBIX THUIA, 3aHATUH CEMUHApPCKOIO
TUMNA, TPYNIOBBIX M HHAUBUAYAIbHBIX KOHCYJIbTALMN, TEKYLIEro KOHTPOJIL U IPOMEKYTOUHOMN
aTTeCTalluu, IOMELIEHUS Il CAMOCTOSTEIbHOM pabOThI.

- KOMIIBIOTEPHOIO KJIacca, MMEIOUIEr0 KOMIIBIOTEPHI, OOBEIUHEHHBIE CEThIO C BBIXOJIOM B
WHurepHer;

- JIMIEH3UOHHOTO (onepanuoHHas cuctema Microsoft Windows, nakeT npuKJIagHbIX IporpaMm
Microsoft Office) u cBoO01HO pacpoCTpaHsAEeMOro NPOrpaMMHOro 00eceueHusl.

9. Oco0eHHOCTH OPraHM3al UM 00y4eHHS MO JUCHHUILVINHE /151 HHBAJIM/I0B H JIUI C
OrPaHMYEHHBIMHU BO3MOKHOCTSMHU 310POBb
9.1. Obyuenue obyyarOWuxca ¢ 02PAHUYEHHBIMU BOZMONCHOCMAMU 300pPO6bs NPU HEODXOOUMOCTU
oCcyujecmenaemes QUIUAIOM ¢ UCNOIb308AHUEM CHEeYUATbHBIX MEMO0008 00YUeHUs U OUOAKMULECKUX
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Mamepuanos,  COCMABIEHHbIX €  YYemoM  OCODEeHHOCmel  NCUXOQU3UYeCKo20  pa3eumus,
UHOUBUOYATILHBIX BO3ZMONCHOCHEU U COCMOSHUSL 300P08bsL MAKUX 00yuaowuxcs (0oyuaroue2ocs).

[Tpodeccopcko-nearorndeckiii  coCTaB  3HAKOMUTCS € NICHUXOJIOTr0-(PU3HOIOTHYECKUMHU
OCOOCHHOCTSIMU OOYYAIOIINXCSI MHBAIHMIOB M JIUI] C OTPAaHHMYCHHBIMH BO3MOYKHOCTSIMH 3JI0POBBSI,
WH/IMBUYAIBHBIMUA TMIPOTpaMMaMHU peadMINTAlMU MHBAJIUIOB (IIpU Hanuuuu). B cooTBeTCTBHM C
METOMYECKUMH pekoMeHaanussmMu MunoOpaayku PO (yts. 8 anpens 2014 r. N AK-44/058H) B Kypce
NPE/OoJIaraeTcsl MHCIOJIb30BaTh COLMATBHO-AaKTUBHBIE M pe(IeKCHBHBIE METOIbl OOydeHus,
TEXHOJIOTHH COIMOKYJIFTYPHOW pEa0MIIMTAIlMA C MEJIbI0 OKa3aHWs TIOMOIIM B YCTAaHOBJICHUH
MOJTHOLICHHBIX MEXJIMYHOCTHBIX OTHOIIECHHH C JPYTMMH CTYJIEHTaMH, CO3JaHMU KOM(OpPTHOTO
MICUXOJIOTUYECKOTO KiMMara B cTyieHuyeckoi rpymme. [lonbop u paspaboTka yuyeOHBIX MaTepHajoB
MIPOM3BOATCS C YYETOM MIPEJOCTABICHUS MaTepuaa B pa3InuHbIX (opMax: ayaualbHOM, BU3yaIbHOM,
C MCTIOJIb30BAHUEM CIEIIHATBHBIX TEXHUIECKUX CPENICTB M MHPOPMAIIMOHHBIX CHCTEM.

9.2. B yenax oceoenus yueOHOU Npocpammovl OUCYUNIUHBL UHBATUOAMU U TUYAMU C O2PAHUYEHHBIMU
B03MONCHOCMAMU 300P0BbA Punuan obecneuusaem:
a JUIsi ”HBJIUJIOB U JIWI] C OTPAaHUYEHHBIMU BO3MOKHOCTSIMH 37I0POBBS 10 3PEHUIO:

o pasMelIeHne B JOCTYIMHBIX U 00yJaroImuXxcsi, SBISIOMIMXCS CIENBIMUA WK CIA00BUASIINMH,
MecTax MW B aJanTHUpOBaHHOW ¢opMme clnpaBOYHOW HHGPOpPMAIMK O PACHUCAHUM Y4EOHBIX
3aHSATHH;

o NPUCYTCTBUE aCCUCTEHTA, OKAa3bIBAIOIIETO 00YJaIOIEeMyCsl HEOOXOAUMYIO TOMOIIIb;

o BBITTYCK aJIbTEPHATUBHBIX (JOPMATOB METOAMUYECKUX MATEPHUAIOB (KPYIHBIA MIPUQT).

JUTSL UHBAJIU/IOB U JIUI[ C OTPaHUYCHHBIMU BO3MOXHOCTSAMU 3JI0OPOBbS MO CIYXY:
o NPUCYTCTBUE aCCUCTEHTA, OKa3bIBAIOIIETO 00YJaIOLIeMyCsl HEOOXOAMMYIO TIOMOIIIb.

C JId MHBAJIMAOB W JIML C OTIPaHUYCHHLIMH BO3MOXHOCTAMHU 3J0POBbs, MMCIONIHNX HAPYHICHUS
OINMOPHO-ABUTATCIIBHOI'O aIlliapara:

o BO3MOXKHOCTh O€CHpPENITCTBEHHOTO JIOCTyna OOy4aromuxcsi B ydeOHble IOMEIIEHus,
TyaJleTHble KOMHATBI U JIpyTue MOMEIEHHs, a TaK)Ke MPeObIBaHUE B YKa3aHHBIX TOMEIIEHUX;
. NPUCYTCTBUE aCCUCTEHTA, OKa3bIBAIOIIETO 00YJaIoLIeMycsl HEOOXOAUMYIO TOMOIIIb.

9.3. Obpasosanue obyyaOWUxcs ¢ O02PAHUYEHHBIMU BO3MONCHOCHAMU 300P0O8bs MOdcem Oblmb
OpP2aHU308AHO KAK COBMECMHO C Opy2uUMU O00VUAIOWUMUCS, MAK U 8 OMOEIbHbIX 2pYNnax uiu 8
OMOENbHBIX OP2AHUSAYUSIX.

9.4. Ilepeuenv yuebHO-Memoouueckoeo obecnevenuss camoCmosmenbHolu pabomol 00YYAIOWUXCS NO
oucyuniume.

Y4eOHO-MeTOMYEeCKIUEe MaTepHalbl JUIsl CaMOCTOSATECIIEHON paOOThl OOydYaroNMMXCsAd M3 YHCIIa
WHBAIWJIOB W JIMIl C OTPAHUYCHHBIMH BO3MOXKHOCTSIMH 370POBbSI TPEAOCTABISIOTCS B (opmax,
aIaATHPOBAHHBIX K OTPAHMYEHUSAM UX 3JI0POBBS U BOCIIPUATHS HHPOPMALIHH:

Ne Kputepun crynenToB Dopmbl
n/n
1 C napy1ieHueM ciryxa ® B meyaTtHOU popme
® B (hopMe MEKTPOHHOTO JIOKYMEHTA
5 C HapylIeHHEM 3pEHUS ® B e4yaTtHOW opMe yBEITHMUSCHHBIM MIPU(TOM
® B (hopMe MEKTPOHHOIO JOKYMEHTA
3 C HapylIEHUEM OIIOPHO- | ® B MevaTHOU hopme
ABUTATEIbHOrO arniapara ® B (hopMe MEKTPOHHOTO IOKYMEHTA

JlaHHBIii TIepedYeHb MOXKET OBITh KOHKPETH3UPOBaH B 3aBUCHMOCTH OT KOHTHHICHTA
00yJaroIImXxcsl.
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9.5. ®ono oyeHouHbIX Ccpeocms Ol NPOBEOCHUS NPOMENCYMOUHOU ammecmayuu 00y4arumuxcs no
oucyuniume.

9.5.1 IlepeueHb POHAOB OLIEHOUYHBIX CPEICTB, COOTHECEHHBIX C IUIAHUPYEMBIMH PE3YJIbTaTaMH
OCBOEHHMSI 00pa30BaTEIbHOM MTPOTrPAMMBI.
JUis CTyIEeHTOB € OTPaHWYEHHBIMH BO3MOXHOCTSIMU 3JI0POBbsI MPEIYCMOTPEHBI CIETYIOLIHE
OLICHOYHBIE CPEICTRA:

Ne Kpurepum cryneHTon Buabl oneHOYHBbIX DopMbI KOHTPOJIS U OLIEHKH
n/n CpelcTB pe3y/IbTaToB 00y4eHHs
1 C HapylieHueM ciyxa TECT MPEUMYIIECTBEHHO MIChbMEHHAS
IIPOBEpKa
) C Hapy1eHneM 3peHus cobeceioBaHuUE 110 IIPEUMYIIECTBEHHO YCTHAs
BOIIPOCaM poBepKa (MHIUBUIYaIbHO)
C HapylieHHeM ONOpHO- | pelIeHHe MUCbMEHHBIX MUChMEHHAas MpoBEpKa
3 | nBUrarenabHOro amnmnapara TECTOB, KOHTPOJIbHBIE
BOIPOCHI

CrtygeHTaM ¢ OTrpaHHYECHHBIMH BO3MOXKHOCTSMH 3J0POBbSl YBEIUYMBACTCA BpeMs Ha
MOJITOTOBKY OTBETOB K 3aU€Ty/IK3aMECHY.

9.5.2 Meroauueckue MaTepuabl, ONpeAESIONIIe MPOLEeyphl OLICHUBAHUS 3HAHUM, YMEHUH,
HaBBIKOB U (MJIM) OTIBITA ACATEIbHOCTH, XapaKTEPU3YIOIIHE 3TaIlbl ((OPMUPOBAHUS KOMIIETEHIIUH.

IIpu mpoBeaeHMM NPOLENYpPHl OLICHMBAHUSA PE3YJIbTATOB OOYyYEHHUS HHBAIUAOB U JIMI[ C
OTPaHUYEHHBIMH BO3MOYKHOCTSMH 370POBbsSl IPENyCMATPUBACTCS HUCIOJIB30BAHUE TEXHUUYECKHUX
CpeACTB, HEOOXOMMBIX MM B CBSI3U C MX MHIAMBHYaTbHBIMH OCOOCHHOCTSMHU.

[Tponienypa oOLEHMBAHUS pE3yIbTATOB OOYyYeHHMs HMHBAJIUIOB U JIML C OTrPaHUYCHHBIMU
BO3MOXXHOCTSIMH 3/I0pPOBBSI 10 JHCHUIUIMHE TPEIyCMaTpUBAET IPEAOCTAaBICHHE HWHPOPMAIUN B
¢dbopmax, afanTUPOBAHHBIX K OTPAaHUUYEHUSIM UX 3I0POBbs U BOCIIPUATUS MH(DOPMAIIH:

Jns i ¢ HapyIeHus MU 3peHUS:

o B IleyaTHOU (hopMe yBETUUEHHBIM IIPU(TOM;
o B (hopMe FIIEKTPOHHOTO IOKYMEHTA.
JIns L ¢ HapyIeHus MU CITyXa:
o B IleyaTHOM (opme;
o B (hopMe IIEKTPOHHOT'O IOKYMEHTA.
Jl1s an ¢ HapyleHus MU OIIOPHO-ABUTaTEIIbHOTO allapara:
o B IleyaTHOM (opme;
o B (hopMe IEKTPOHHOT'O IOKYMEHTA.

JlaHHBIiI TIepedYeHb MOXKET OBITh KOHKPETH3UPOBaH B 3aBUCHMOCTH OT KOHTHHICHTA
00yJaroIImXxcsl.

[Ipy mpoBeAeHUWH MPOLEIYpPHl OILCHWBAHUS pPE3YJIbTATOB OOYyYEHHMsS HMHBAJIMIOB U JIMI[ C
OTPaHUYCHHBIMU BO3MOYKHOCTSIMH 370POBBS 110 AUCUIUIUIMHE (MOAYIIO) 00SCTIEYMBACTCS BBITIOIHEHHE
CICAYIOIINUX HOOMOJHHUTCIBbHBIX TPCGOBaHI/Iﬁ B 3aBUCUMOCTH OT HWHIAUBHUAYAJIBbHBIX OCOGCHHOCTGI‘;I
00yJaroIIMXCS:

1. HHCTPYKIUA MO MNOPAAKY HNPOBCACHUA NPOUCAYPbI OLCHUBAHUA TIIPEAOCTABIISACTCA B
JIOCTYIHOU (popme (YCTHO, B TUCBMEHHOH dhopme);

2. noctymnHas Gopma MPenoCTaBICHUS 3aJlaHUN OLIEHOYHBIX CPEACTB (B IMedaTHOW (opme, B
meyatHoH (Gopme yBenuueHHbIM IpudToM, B (HOpME DIIEKTPOHHOTO JIOKYMEHTA, 3aJIaHus
3a4YUTHIBAIOTCA aCCI/ICTeHTOM);

35



3. goctynHas ¢opma INperocTaBiIeHUss OTBETOB Ha 3aJlaHus (MMCbMEHHO Ha Oymare, HaOop
OTBETOB Ha KOMIIbIOTEPE, C UCIIOJIb30BAHUEM YCIYT ACCUCTEHTA, YCTHO).

[Tpu HeoOXoaMMOCTH JUIs OOYYaIOIIMXCA C OrpaHMYEHHBIMH BO3MOMKHOCTSMH 37I0POBbS U
WHBAJINJIOB MPOLEAYypa OLCHUBAHMS pEe3yJbTaTOB OOY4YEHHS M0 AUCHUIUIMHE (MOIYJII0) MOXKET
IIPOBOJIUTHCS B HECKOJIBKO ATAIOB.

9.6. Ilepeuenv OCHOBHOU U OONOIHUMENLHOU Y4eOHOU aumepamypsl, HeoOXOOUMOU 0N OCBOEHUS
OUCYUNTUHDL.

JJis OCBOCHHMSI NUCIMIUIMHBI WHBAIMIAMUA WM JIAIAMH C OTPAHUYCHHBIMU BO3MOXKHOCTSIMH
3JIOPOBBS MTPEIOCTABIISIFOTCSI OCHOBHAS ¥ JIONIOJTHUTENIbHAS yUaeOHas JTUTepaTypa B BHJIE ICKTPOHHOTO
JToOKyMeHTa B (oHJIe OMOIMOTEKH W/ WU B SJICKTPOHHO-OMOIMOTEUHBIX CHCTEMAX.

9.7. Memoouueckue yxazanus 011 00y4arOuuxcs no 0C80EHU0 OUCYUNTUHBL.

B ocBoeHMM AMCHMIUIMHBI WHBAJUAAMH M JIMIAMH C OrPAaHHYECHHBIMH BO3MOXXHOCTSIMH
37I0pOBbsi OOJIBIIOC 3HAUCHHE HMMEET WHIUBUAyalbHas pabora. [lojg wHIUBUAYadbHOW pabOTOM
oJpasyMeBacTcs JBe (GOpMbI B3aUMOICHCTBHS C MPEIoIaBaresieM: HHANBHAyalbHas yueOHas paboTa
(KOHCYJIBTAIMH), T.€. JOTIOJHUTEIILHOE Pa3bsCHEHUE y4eOHOTO Marepuaia M YriyOJeHHOE U3ydYCHHE
Marepuaga ¢ TeMH OOYyJaloNMMHKCS, KOTOPbIE B OSTOM 3aMHTEPECOBAHbI, W WHIUBHUIyaJbHAs
BOCTIMTaTeNbHass pabora. VHAMBHUIYyaNbHbIC KOHCYJIBTAIMU 1O TIPEAMETY SIBJISIOTCS BaXKHBIM
(bakTOpOM, CHOCOOCTBYIONIMM WHAMBHIyaIH3allMd OOYYEeHHS M YCTAHOBJICHHUIO BOCIHTATEIHHOTO
KOHTaKTa MEKIy [MpernojaBareieM W OOyJalomUMCS HHBAIMIOM WIH  OOydYaroluMcsi C
OrpaHUYEHHBIMU BO3MOKHOCTSIMH 3I0POBbSL.

9.8. Onucanue  mamepuanbHO-mexHU4eCckoU  6a3vl,  HEOOXOOUMOU  ON  OCYWeCMBIeHUs.
006pazo6amenbHO20 npoyecca no OUCYUNIUHE.

OcBoeHME AUCIUIUIMHBI HHBATHIAMH U JIUIIAMHA C OTPAHUYEHHBIMU BO3MOXXHOCTSIMU 3I0POBBSI
OCYIIECTBIISIETCS C UCIOIB30BAHUEM CPEJICTB OOYUCHHSI OOIIETo U CIIEeUaTbHOTO HA3HAUYCHUSI:

o JEKIMOHHAs ayAuTOpUs — MyJbTUMEIUiiHOe 00O0pyloBaHHWE, HWCTOYHMKM IMTAaHUS Ui
UH/IMBUYAJIBHBIX TEXHUYECKUX CPECTB;

. yuyeOHasi ayauropus U1 NPAKTHUYECKUX 3aHATUH (CEMUHApoOB) - MyJIbTUMEAUIHOE
00opy/oBaHNE, UICTOYHUKY TUTAHUS JIJIsl HHAWBHTYyaIbHBIX TEXHHUECKUX CPEJICTB;

o yueOHas aymuTopusi JUIs CaMOCTOATENBbHOM paboThl — cTaHaapTHele paboune MecTa C

NEPCOHATBHBIMA KOMIBIOTEpAaMH; pabodee MECTO C TIEPCOHAIBHBIM KOMIBIOTEPOM, C

IpOrpaMMOil SKPaHHOTO TOCTYIIA, IPOrpaMMOM SKPAaHHOTO YBEIMUYEHUS «IKPAHHAS JyIay s

CTY/IGHTOB C HapyIIEHUEM 3PEHUS.

B aymuropum, rae o0y4yaroTcs HHBINABI M JIUIA ¢ OFPAaHUYEHHBIMU BO3MOKHOCTSIMH 3/10POBbS,
IIPEyCMOTPEHbI MECTa JUIsl 00ydaroluxcs ¢ y4ETOM OrpaHUYEHUM UX 340POBbSL.

[Iporpamma coctaBieHa B cooTBeTcTBUM ¢ TpeOoBanusiMu PI'OC BO no HampaBiieHHIO
38.03.02 MEHEJIDKMEHT.

ABTOpP(BI):

K.d.H., moueHT kadenpsl TyMaHUTApHO-NIPABOBBIX JUCHHIUIUH J[3epxkuHCKOro (ummana
HHI'Y SIxosaeBa E.NA.

Crapmnii npenojaBareib Kadeapbl T'yMaHUTapHO-IPABOBBIX  AMCHUILIMH J3€p>KMHCKOrO
¢umuana HHI'Y Ponuonona FO.B.

[Iporpamma opoOpeHa Ha 3acelaHud OOBEIMHEHHONW Meromuueckoi komuccuun HMOO wu
¢umanoB ynusepcutera, mporokon Ne 13 ot 29.04. 2019 roxa.
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