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1. MecTo ¥ neu JucHUIUIMHbI (MoayJisi) B cTpykType OITOIT



Juciumnuza «YnpaBieHHe NpoekTamu» OTHocuTcs K BapuaruBHoil wactu bl OIIOII mo
HampaBieHuto Tmoarotoku 38.03.02 MeHemKMEHT U SBJISETCS AWCIUIUIMHOW 10  BBIOODY.
TpyaoeMKoCcTh JUCIUIUINHBI COCTABIISIET 2 3aUETHBIE €IMHULIBI.

[{ensaMu 0CBOCHUS TUCUNUIIWHEIL SBIASIOTCS:

W3yueHne IUCHUIUIMHBI «YTpaBlIeHHE TMPOEKTaMH» O0ECHeUyMBaeT OCHOBY IOJATOTOBKU
OakamaBpoB B 00JacTH MEHEHKMEHTa B 4YacTU BbIPAaOOTKM KOMIETEHIMH, HEOOXOAUMBIX B
YIPaBIECHYECKOHN 1€ATEIbHOCTH.

2. Ilnanupyemblie pe3yJbTaThl 00y4eHHs 10 AUCUUIIMHE (MOXYJ/II0), COOTHECEHHbIE C
IUVIAHUPYEMBIMH Pe3yJIbTaTaMHi 0CBOECHHUSI 00Pa30BaTeIbHOH MPOrpaMmMbl (KOMIETEHUMSIMU
BBIIYCKHUKOB)

®opMupyeMbie KOMIIETEHIIUH IInanupyemble pe3yJbTaThbl 00y4eHHUsI M0 AUCHUILJIMHE

(MomyJ10), XapakTepu3ylouiue 3Tanbl GopMHUPOBAHUS
KOMIIeTEeH Uil

1IK-6 (cnocobnocmo yuacmeosams ¢ | 31 (IIK-6) 3HaTh MeTOABI YIpaBICHUS MPOCKTaAMH U

VNPAGIeHUU NPOEKMOM, NPOSPAMMOl | TIPOTPaAMMaMU;

BHEOpeHUs. MEXHONOSULEeCKUX U 32 (IIK-6) 3HaTtb METObI yIpaBICHUS

NPOOYKMOBLIX UHHOBAYULL UNU OpraHU3alMOHHBIMU U3MEHEHUSIMU;

npoOSPaAMMOU OP2AHU3AYUOHHBIX 33 (IIK-6) 3HaTb 3aKoHOAATENbHBbIE M HOPMATUBHBIE
U3MeHeHUll) IIPaBOBBIC AKThI; CTAHAAPThl YHU(UIMPOBAHHOW CHCTEMBI

OpTraHU3aIMOHHO-PACTIOPSAUTEIHLHON JOKYMEHTAITHH.

V1 (IIK-6) YmeThb akTUBHO y4acTBOBaTh B KOMAaHJIHOU
MPOCKTHON paboTe, HCMONb3ysd HaBBIKH A()PeKTHBHON
KOMMYHUKAITUH;

V2 (IIK-6) Ymernb pa3pabarbiBaTh U BHEIPSITH CHCTEMBI
KavecTBa U MOIEPKHUBATH HX paOOTOCTIOCOOHOCTS.

B1 (ITK-6) BiaaaeTs HaBbIKaMU yMpaBIICHUS MPOCKTAMU U
MporpaMMaMi TEXHOJIOTHYECKHUX, MPOAYKTOBBIX W HWHBIX
MHHOBAITUH;

B2 (IIK-6) Biaagerh HaBbIKaMHu pa3pabOTKH MPOTPaMMbI
OpTaHU3aIMOHHBIX U3MEHEHHIA;

B3 (IIK-6) Buaagers HaBbIKAMU pa3pabOTKH CHUCTEM
KauyecTBa, TMPOBEICHUS aylmuTa KadecTBa (CHCTEMBI,
MIPOJIYKTa, IPOLIEeCcca).

3. CTpyKTypa ¥ coepkaHMe TUCHUUILTHHBI (MOTYJI5)

O06beM TUCIUMIUTMHBI (MOJYIIS) JUTst OUHOU (hOpMBI OOYUEHHUS COCTABIIACT 2 3a4ETHBIX €MHUIIBI,
Bcero 72 vaca, U3 KOTOphIX 33 Yaca COCTaBIISIET KOHTAKTHAsI paboTa 00yJaromerocs ¢ mpernoaaBareaemM
(16 yvacoB 3aHATHS JEKIMOHHOIO THMa, 16 YyacoB 3aHATHS CEMMHAPCKOrO TUHa, 1 Yac TeKymuiu
KOHTPOJIb), 39 4acOB COCTaBISIET CAMOCTOSITENIbHAsI paboTa 00YyJaroIIerocs.

O0beM AUCHUTUTMHBL (MOIYJS) AJIA 3a09HOM (PopMbI OOyUeHHSI COCTAaBISET 2 3a4eTHBIX
€IUHUIIBI, BCero 72 yaca, W3 KOTOpPHIX 11 WacoB cocTaBiisieT KOHTakTHas paboTa oOydaromierocs c
npernojaBareneM (4 yaca 3aHATHS JIEKIIMOHHOTO TUIA, 6 4acoB 3aHATHS CEMHUHAPCKOro Tuma, 1 yac
TEKyIIUH KOHTpOJIb), 4 dYaca MEpONpHUATUS NPOMEKYTOUHOM arrectauuu, 57 4YacoB COCTABIIAET
CaMOCTOSITeNIbHAs paboTa 00yJaroIIerocs.
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Conepkanne TUCIANINHBI (MOJTYIIS):

Tema 1. Llesqin 1 3a71a4u ynpaBJieHUsI IPOEKTAMH HA COBPEMEHHOM JTale

OcHOBHBIE TIOHATHUS MPOEKTHOrO MeHeKkMeHTa. [loHsaTHe M Kiaccudukamus npoekToB. CHCTEMHBIH

MOJIXOM K VIOPaBICHUIO NPOEKTaMU. YUYaCTHUKU TMpoekTa. TpeboBaHus,
ynpaBieHud npoekramMu. OcoOeHHOCTH yrpaBiieHus mpoekTaMu B Poccun.

Tema 2. IlpoekTHBIN LMK, BHEIIHEE OKPYKeHHe IIPOEKTA, (PMHAHCHPOBAHUE NIPOEKTA

YUYUTBIBAEMEBIC IIPpU




Kvznennblii 1ukn mpoekta. Mapkerunr mpoekta. [IpoektHoe (¢uHaHCHpoBaHMe. OreHKa
3¢ (HEKTUBHOCTH WHBECTUITMOHHBIX TIPOEKTOB.

Tema 3. MeT010/10rUs1 NOATOTOBKHU M COIJIACOBAHMS NPOEKTA
Opranuzanus paboT Ha cTaguy pa3paboTKH MPOEKTa YHpaBlieHHe MHTerpaiuen npoekra. Pazpadorka
yCTaBa MpoeKTa. YnpasiieHue cojepxkanueM rnpoekra Coznanue Mepapxudeckoit CTpyKTypsl paloT.

Tema 4. YnpaBjieHUe CPOKAMHU NPOEKTA
Omnpenenenue omeparuii. OlieHKa pecypcoB U JUIMTENBHOCTH omepaiuii PazpaboTka pacmucanwsl.
CereBoe mnanupoBanue. KanennapHoe mianupoBaHue. YIpaBieHUE PaCIUCaHUEM.

Tema S. YnpasiieHue CTOMMOCTBIO IIPOEKTA
[TnanupoBanue pecypcoB. Ouenka ctoumocTu. bromxerupoBanue mnpoekra. KoHTponb Oromxera
IpOEKTa. YIPaBJIEHUE PUCKAMH IIPOEKTA.

Tema 6. MeHeKMEHT Ka4ecTBa MPOEKTOB

OOmast xapakTepucTHKa 00JacTH 3HAHUH «YIpaBlieHME KaueCTBOM IPOEKTa». MeToaudyeckue
NOJXOAbl K YIpaBlIeHHIO KadecTBOM. IlnanmpoBanue kadectBa. OOecredeHune kauecTBa. KoHTposb
Ka4ecTBa.

Tema 7. YUenoBeyeckuii pakTop B yNIPaBJAEeHHU NIPOEKTAMH

B3aumogeiicTBue y4yacTHUKOB IMPOEKTa. Ympasistomuil npoexktoM. HaGop u ympaBieHne koMaHAON
mpoekra. PyKOBOICTBO M JUAECPCTBO OCHOBHBIE CTUJIM IIOBEIACHUS PYKOBOAUTENEH. YIpaBICHHUE
KOMMYHHKAIUSIMHU ITPOEKTA.

Tema 8. UH(popManMOHHBIEC TEXHOJIOTMH YIIPABJICHHUA MPOECKTAMU

HNudopmanmonHoe obecrieueHre YIpaBlIeHUs] MPOEKTaMHU: COCTaB, CTPYKTYPa, XapaKTEPUCTUKU.
[IporpamMMHbIe cpeacTBa [Isl yhpaBieHHs MpoekTamu. MX QyHKIMOHANbHBIE BO3MOXHOCTH U
KPUTEPHH BBIOOpPA TMPOTPaMMHBIX CPEACTB. XapaKTEepUCTHKA COCTOSHHS PBhIHKA IPOrPAaMMHBIX
IIPOJTYKTOB IO YIPABJICHHUIO IPOEKTAMH.

4. O0pa3oBare/ibHbIe TEXHOJIOTHHU

KonkpeTHbie (opMBI, METOIBI U CPEACTBA OpPraHU3AlMM M IPOBEACHUS 00pa30BaTEIbHOTO
mpoIriecca MOTYT OBITh CIEIYIOIINMH:

HenmuTanmoHHbIe TEXHOJIOTUU O0YUEHHUS:

- JIGKIIUS M €€ PA3HOBUIHOCTH (TIPOOJIEMHAS JIKIIUS, JIEKIHsI-Oece1a, JIEKIUs ¢ IPUMEHEHUEM
00OpaTHOH CBS3M);

- CEeMHHAp;

- MOJIrOTOBKA JIOKJIA/I0B 110 TeMaM JTUCIMILIIHHBI,

- KOHTpOJIbHAs paboTa;

- MUCbMEHHOE TECTUPOBAHUE.

HewrpoBbsie UMUTaIIMOHHBIC TEXHOIOTHU:

- aHAJIN3 KOHKPETHBIX CUTYaIlil;

- TPYIIIIOBBIE TUCKYCCHUH.

HrpoBble UMUTAIIMOHHbBIE TEXHOJIOTHH:

- Ipe3eHTaINH;

- JIeNIOBBIE UIPHI (aTTECTAlMOHHBIE, TUJAKTHUECKUE).

5. YueOHO-MeTOnMYecKoe o0ecnedeHue caMOCTOSATeIbHO padoThl 00y4arouxcs
CamocTosiTenibHass paboTa MPOBOAUTCS C LENbIO YIIIyONeHUs 3HAHWW 1O JUCHMILIUHE U
npeaycMaTpUBaeT:
- TOBTOpEHHE MPOWIEHHOr0 yueOHOro Marepralia, YTeHue PeKOMEHJOBAaHHOM JINTEPATYPHI;



- TMOATOTOBKY K MPAaKTUYECKUM 3aHATHIM;
- BBITIOJTHCHUC O6II_[I/IX U MHAWBUAYAJIbHBIX JOMAIIHUX SaﬂaHHﬁ;
- paboty ¢ IHTepHET ¥ MPOYNMH SIEKTPOHHBIMU UCTOUHUKAMU;
- TIOATOTOBKY K Cllaue 3adeTa.

[InanupoBaHue BpeMEHU Ha CAMOCTOATEIBHYIO0 paOOTy BaXXKHO OCYIIECTBIISITh HA BECh CEMECTD,
IpelyCMaTpHBasi IPU 3TOM IMOBTOPEHHE MTPONICHHOTO MaTepHalia.

Camocmosmenvnas paboma cmyoeHmos, IIPexKAe BCEro, 3aKII0UaTcs B U3y4EeHUH JIUTepaTyphl,
JTOTIONTHSIFOIIICH MaTepual, u3jaraeéMplil B IEKIIMOHHON 4acTH Kypca. Heo0xommumMo oBiaieTh HaBBIKAMH
OoubmorpaduyecKoro MOMCKa, B TOM YUCIIE B CETEBbIX MHTepHET-pecypcax, HaydUThCsl COMTOCTABIISITh
PA3IUYHBIC TOYKHU 3PpCHUA U ONIPEACTIATE MCTO/bI HCCHG}IOB&HHﬁ.

[Ipenmonaraercs, 4YTO, TPOCIYIIaB JEKIUIO, CTYAEHT JOJDKEH O3HAKOMHUTBCS  C
PEKOMEHIOBAaHHOM JIUTEPATypOi U3 OCHOBHOTO CITUCKA, 3aTeM OOpaTHTCS K HICTOYHUKAM, YKa3aHHBIM B
Ooubmorpad4ecKuX CHUCKAX HW3YYEHHBIX KHHI, OCYIIECTBUT TOHMCK W KPUTHYECKYIO OIICHKY
Matepuaia Ha caitax HTepHET, coOepeT HeoOXoauMYyH0 HH(OPMAIIHIO.

Cy1ecTByeT HECKOIBKO METOMOB PAOOTHI C TUTEPATYPOH.

OnvH U3 HUX — MemoO NosmopeHtus: CMBICI TTPOUYUTAHHOTO TEKCTa MOKHO 3ay4HTh HaW3YCTh.
[Ipoctoe mOBTOpEeHUE BO3ACUCTBYET HA MaMATh MEXAaHUYECKH W MOBEPXHOCTHO. [lomyueHHbIe TakKuM
MyTEeM CBEICHMS JIETKO 3a0bIBAIOTCA.

HaubGonee >ppeKTUBHBIA METOA — MemoO OCO3HAHHO20 3ANOMUHAHUS: TIPOUYATAHHBIA TEKCT
HY)KHO TIO/IBEPTHYTh Ooublleii, 4yeM MpocToe 3ayuyuBaHue, 00paboTke. YUTOOBI OCHOBATENBHO
o0paboTate HMH(POPMAIMIO, BaXXHO TPOU3BECTH IENBIA  PSIJA  MBICIUTENBHBIX  OIMEPAIlHiA:
IMPOKOMMCHTHUPOBATL HOBBLIC JAHHBIC; OLCHUTH HUX 3HAYCHUE, IIOCTAaBUTHL BOIIPOCHI; COIIOCTAaBUTH
MOJTyYEHHBIC CBEJICHHSI C PAHEE U3BECTHBHIMHU.

Jnst ymydmerus: o0paboTku HHGOPMAIMA OY€Hb BAXKHO yCTaHABIMBATh OCMBICIECHHBIE CBSI3H,
CTPYKTYpHpOBaTh HOBBIC CBeACHHUA. M3yueHue Hay4yHOW, y4eOHON W WHOW JHUTEpaTypbl Tpedyer
BeleHus1 pabounx 3ammceir. dopma 3ammceid MoKeT OBITH BEChbMa Pa3HOOOPA3HOWM: MPOCTOW WU
pa3BepHYTHIN JIaH, TE3UCHI, IIUTATHI, KOHCIIEKT.

[Ipu  noocomoske «  npomedcymounou ammecmayuu  no  OUCYUNIUHE  CIIEIYET
PYKOBOJICTBOBAThLCS TEPEUHEM BOIPOCOB ISl MOJATOTOBKH K 3a4eTy mo Kypcey. [lpu 3Tom HEoOxoammo
YACHUTH CYTb OCHOBHBIX HOHATHH JOUCHUIIIINHBI.

B koHeuHoM cueTe camocTosTeNbHAsS paboTa CTyIACHTA JOJKHA OBITh OPUEHTHUPOBAHA Ha

cnedylowull Kpye 60npocog, pacCMaTpiBaeMblil B X0/e U3y4€HHs! TUCIUIUIMHBIL:
1. KakoBo conepkaHue MOHATUSA KIPOEKT»?
Yro noHuMaeTcs noj ynpaBaeHUEM IPOEKTaMU?
OnummTe )KU3HEHHBIN UKIT IPOEKTAa.
PackpoiiTe MoHATHE «MHBECTULIMOHHAS (a3a MPOeKTay.
B uém paznuune Mexay cMeTol NpoeKkTa U ero (PMHAHCOBBIM IIAHOM
Yro Takoe ceTeBoi mian?
YT0 Takoe CorIacOBaHHBIN IIaH?
Kakolf KOMIJIEKT TOKYMEHTOB BXOAUT B TEXHUKO-DKOHOMHUYECKOE 00OCHOBaHUE MPOEKTa?
VYyacTByeT JM MEHE[KEp NMPOEKTa B COCTABIEHUU TEXHUKO-IKOHOMHYECKOTO OOOCHOBAHMS
npoekra’?
10. B 4éM cOCTOWT Lieb YIPABIICHUS POEKTaMH? 3a CYET YEro OHA TOCTUTAeTCs?
11. KakoB rmaBHbIN KpuTepuil ynpasieHus npoekramu? Yem oH 00ycioBieH?
12. Yem 00yciioBIIeHa CI0KHOCTh YIPABIECHUS MPOSKTaMU?
13. Kakue (akTopbl yUUTHIBAET MEHEKEP B MPOLIECCe YIPABICHUS IPOSKTaMU?
14. Yto cocraBinsieT chepy OTBETCTBEHHOCTH MEHEIKepa MpoeKTa?
15. B kakoM COOTHOLIEHUH HaXOJATCS dTalbl )KU3HEHHOTO LIMKJIA IPOEKTa C ATallaMU YIIpaBJICHUS
MIPOEKTOM?

16. Kakoii aTan nporecca yrnpaBieHHs IPOEKTaMH HauboJiee OTBETCTBEHHBIHN?
17. KakoBa riaBHas 3aj1aya MEHeIKepa MPOEeKTa Ha 3Tale MOHUTOpPUHTA?

A A A



18.

UeM oOBsCHIETCSA pasiimuue B MOCIIAX, NPCCICAYCMBIX MCHCIKCPOM IIPOCKTA, Ha JTallaX
IIJIaHUPOBaHUA U MOHI/ITOpI/IHFa?

19. HazoBuTe mOpUYMHBI paclpocTpaHeHUus HH()OPMAIIMOHHBIX TEXHOJOTMA B  YIpPaBICHUU
MIPOEKTaMHU.
20. OxapakTepu3yiiTe ypOBEHb CJIOXHOCTH IPOEKTOB, BBINOJHABIINXCA B  OTCYTCTBHE

21.
22.
23.

KOMITBFOTCPHBIX TEXHOJIOTHH.

Ko siBIsIeTCS OCHOBOIIOIOKHUKOM HAaY4YHOTI'O YIIPaBJICHUA HpOGKTaMI/I?

Kaxkne MPEMMYIICCTBA BO3HUKIIN B CBA3U C IMMOABJIICHUEM METOJAa KPUTHYICCKOI'O I'I}/TI/I‘7

Kakas TtexHomorus Tpe6yeT051 A1 OJHOBPEMCHHOI'O YIIPABJIICHUSA MHOXKECTBOM IIPOCKTOB,
BBIITOJIHACMBIX pa3JINdYHbIMUA OpFaHI/ISaHI/ISIMI/I?

24. 3ayeM MeHeIKePY HyKHA MOJIEb IPOEKTa?

25. B 4éM coCTOUT METO KPUTHYECKOTO ITyTH?

26. Kakumu criocobamu obecrieunBaeTcsi COrlIacOBaHHE HCIOIb30BAHUS PECYPCOB HA Pa3IMYHbBIX
pabortax?

27. OnuIunTe CTPYKTYPY UCXOAHBIX JaHHBIX MOZEIH MPOEKTA.

28. Kak nmpeacTaBUTh HMHBECTHIMOHHBIA TNpPOeKT B  (opme 3agauydl  JAMHAMUYECKOTO
IIPOrpaMMHUpPOBaHUA?

29. KakuMy JaHHBIMU CJIEAYET AOINOJIHUTH MOJENb IMPOEKTAa Il COCTABJICHHS HAa €€ OCHOBE

30.

31.
32.
33.

(dbuHaHCOBOTO M1aHa?

[lo kakuM TIpUYMHAM TIPOTPaMMBI, OCHOBAaHHBIE Ha (opMaim3Me JUHAMHYECKOTO
MpPOrpaMMHUPOBaHUs, HE B TMOJHOM Mepe peanu3ylT HH(OOPMAIMOHHYIO TEXHOJIOTHIO
yIpaBJIeHUsS IPOEeKTamMu?

Kakwue cBeneHus cCOCTaBISAIOT OO0 HH(GOPMAIUIO O MTPOEKTE?

Uto Takoe OrOMKETHBIN pecypc?

Kak mo6aButh HOBYIO paboTy B MOJIeNb IpOeKTa?

6. ®oH OLIEHOYHBIX CPEACTB VIS IPOMEKYTOUYHOM ATTECTAIMM M0 JTUCHUILINHE (MOLYJII0),

BKJIIOYAIOIIH N

6.1. Ilepeuensy komnemenyu 8binyCKHUKO8 0OPA308AMENbHOU NPOSPAMMYL C YKA3AHUEM Pe3yIbmamos
o0yueHus (3HaHUl, YMeHUUl, 61A0eHUll), XapakKmepuzyiowux 5manvl ux Gopmuposanus, Onucaxue
nokazameretl U Kpumepues OYeHU8aHUs KOMNEMEeHYULl Ha PA3TUYHBIX DMANAX UX HOPMUPOBAHUSL.

I1K-6:

CIIOCOOHOCTH Y4aCTBOBATb B YIIpaBJICHUU IIPOCKTOM, HpOFpaMMOﬁ BHCAPCHUA

TEXHOJIOTMYCCKUX U ITPOAYKTOBBIX I/IHHOBaI_[I/Iﬁ 501041 HpOFpaMMOﬁ OpraHnM3alluOHHBIX N3MEHEHHI.

I/IHﬂHKaTOPH OLIEHKHW C®OPMHUPOBAHHOCTHU KOMIOETEHIMI
KOMIIeTeHIIni 3auTeHo He 3auteno
YpoBeHb 3HAHUN COOTBETCTBYET UJIU
YpoBeHb 3HAHHI HIKE MUHHUMAIBHBIX MIPEBBIIIAET MUHUMAJIBHO JIOMYCTUMBIH B
3Hanus TpeboBanuii. Imenu mecto rpyobie paMKax IporpaMMBbI OATOTOBKH.
OLIHOKH. Nmeronuecs ommOKy HerpyOble Ml
OTCYTCTBYIOT.
Ilpu perieHuH CTaHZAPTHBIX 3ama4 He | [IpoAeMOHCTPHPOBAHBI OCHOBHBIE
MPOJIEMOHCTPHPOBAHBI OCHOBHBIC | yMeHUs. JlomylIeHHbIE TPH pPELICHUN
ymeHus. MMenn mMecto rpyOble OIIMOKHU. | THIIOBBIX  33Ja4  OMIMOKH HE OBUIH
Ymenus C OOJIBIIINMH 3aTPYAHCHUSAMH | TPYOBIMHU. [pakTuyeckue 3aaHus
BBIMOJIHAIOTCS.  NPAKTHYCCKAE 3aJaHMs | BBINOJIHEHBI B IOJHOM  HJIH B
WJIM HE BEITIOJIHSIOTCS BOBCE. MPaKTHYECKH  TONHOM  0o0beMe  Oe3
3HAYUTEIBHBIX 3aTPYIHCHUM.
[lpu pemeHun cTaHmApTHHIX 3ama4 He | MIMeeTcsi MAUHUMAaNbHBIN HA0Op HABHIKOB
Haan4yue HABLIKOB
MPOJICMOHCTPUPOBAHBI 0a30BbIC HABBIKH. | JUIS PCIICHHWS CTAaHIAPTHBIX 3amad C
(BJ1a/IeHHE ONIBITOM)
Vmenu mecto rpyOble OLIMOKH. HEKOTOPBIMH HEJI0UeTaMH
IIxana oueHok mo 0-50% 50-100%
MPOLEHTY MPaBUJIBLHO
BbINOJIHEHHBIX




HNupnkaropsl OLEHKH C®OPMHUPOBAHHOCTHA KOMIOETEHIINI
KOMIIeTEeHIU i 3aureHo He 3aureno

KOHTPOJIbHBIX 3a/1aHUH

6.2. Onucanue wxan oyeHuBaHusl.

3a4eT NMpPOBOIUTCS B YCTHOH (popMe 1Mo yTBEP:KIEHHBIM 3aBEAYIOIIMM Kadenpoil (AUpeKTopoM
¢unmnana) Owuneram. OOs3aTeNbHONM SBISETCS MOATOTOBKA CTYAEHTOM pa3BEPHYTOrO OTBETa IO
CYIIECTBY BOIIPOCOB OWJIeTa, Ha YTO OTBOXUTCS He MeHee 45 muHYT. Ha 3auere He nomyckaercs
HalIM4yue y OOy4yarouuxcsi MOCTOPOHHUX IMPEIMETOB, B TOM YHCIE TEXHUYECKUX YCTPOMHCTB
(MOOMIBHBIX TeneOHOB M IIp.), IOJb30BAHHWE KOTOPBIMM MOXET 3aTpyAHUTHh JHOO cienarb
HEBO3MOKHOW OOBEKTHBHYIO OLIEHKY pe3yJbTaTOB MPOMEXYTOUHOM arrecTanuu. OOyuaromuecs,
HapylIMBIINE NpaBWJa NPOBEACHMUS 3adeTa, [0 PEUICHUIO DJK3aMEHaTopa U  3aBEIYIOILEro
COOTBETCTBYIOIIEH Kadenpoir MOTyT ObITh yAaldeHbl M3 ayaguTopuu. IIpu 3TOM B SK3aMEHALMOHHYIO
BEJOMOCTb YAAJIEHHOMY C 3auyeTa CTYAEHTY NPOCTABIISIETCS OLEHKA «HE 3a4reHo». [Ipu mpoBeneHun
3ayeTa B yCTHOM (opme Mo OmiieraM OLIEHUBAIOTCS 00lee MOHMMAaHHWE CTYAEHTOM COJEepXKaHUS U
CTPYKTYpBl BOIIPOCA, IOJHOTA PACKPBITHS KaXKJIOTO M3 3JIEMEHTOB BONPOCA, CTENEHb BIAJACHUSA
0a30BOM  TEPMHMHOJIOTHEW, TOHMMaHME TMPUMEHUMOCTH UM  OCOOEHHOCTEH  MPaKTUUYECKOTrO
UCIIOJIb30BAaHUS U3J1ara€MbIX TEOPETUYECKUX TOJOKEHUN. ODK3aMEHATop Il YTOUHEHUS OLICHKHU
BIIpaBe 33/aBaTh JOIMOJHUTENbHBIE BOIIPOCHI, MPEAYCMOTPEHHbIE paboyeil mporpaMmMoi.

YpoBeHb 3HaHMM, OOy4aromMXcs ONpEAeseTCs CISIYIOIMMH OLIEHKAMH: «3aYT€HO» U «HE
3aYTEHOY.

VYci10BUsAME OLIEHMBAHUS PE3YIbTaTOB OCBOCHUS JUCIUILINHBI SABIISIOTCS:

- BAJIUAHOCTD (OOBEKTHI OLEHKU JOJKHBI COOTBETCTBOBATH IMOCTABJICHHBIM IIEJIIM 00yUYEeHHUS);

- IOJTHOTA U aJIEKBATHOCTh OTOOpaXkeHHs TpeOoBaHUi oOpazoBarenbHoro ctanaapra u OINOII;
HaJeKHOCTH (UCIIOJIb30BaHUE €IMHOOOPA3HBIX CTAaHJAPTOB U KPUTEPHUEB OLICHUBAHMS);
CHPaBeIMBOCTh (pa3Hble CTYACHTHI JODKHBI MMETh paBHbIE BO3MOXKHOCTH JOOHMTHCS

ycrexa);
- 3(hheKTUBHOCTH (HE OTHUMATh MHOTO BPEMEHH y CTYJICHTOB U MpernoaBareseii);
- obecrieueHne penIeHus OLIEHOYHOM 3a1auH.

Ounenka YpoBeHb NOATOTOBKH

3auTeHo B nesiom xoporiast oAroToBKa ¢ 3aMETHBIMU OIIMOKAMH UITH
HegouetaMu. CTyIeHT J1aeT MOJIHBIN OTBET HAa BCE TEOPETUUECKUE
BOTIPOCHI OMIIeTa, HO UMEIOTCSI HETOYHOCTH B OTPEICIICHUSIX TIOHATHH,
MPOIECCOB U T.0. JlomyckaroTcs OMMOKU P OTBETaX Ha
JIOTIOJTHUTENbHBIE U YTOUHSIOLIME BONPOCHI HKk3ameHaTopa. CTyAeHT
paboTal Ha NPAaKTUYECKUX 3aHATHIX

He 3aureno [ToaroroBka HegoOCcTaTOYHAS U TPEOYET TONOIHUTEIBLHOTO N3YUYEHUS
Matepuania. CTyJIEHT JaeT OIIMOOYHBIC OTBETHI, KaK HA TEOPETUUCCKHE
BOIIPOCHI OMJIeTa, TaK U Ha HABOAAIIME U JOTIOJHUTEIIbHBIE BOIIPOCHI
sk3aMmeHaTopa. CTyeHT MPOIyCTUI OOJIBIIYIO YAaCTh MPAKTUYECKUX
3aHATHI

6.3. Kpumepuu u npoyedypvl oyeHusawus pesyiomamos o00yuyeHus no Oucyuniuxe (Mooymio),
Xapakxmepuzyouux smanst GOpMUPOSarUs KOMREMeHYUll.

Jlist onieHWBaHMS PE3yJbTaTOB OOYYCHHUS B BHJIE 3HAHUN HCTONB3YIOTCS CICAYIONINE MPOLEAYPhl U
TEXHOJIOTHH:

- TECTUPOBAHUE;

- MHAMBHyaIbHOE cOOece0BaHue,

- MICbMEHHBIE OTBETHI Ha BOIIPOCHI.

- T.IL.




Jlis oneHMBaHUS Pe3y/bTaTOB OOyYeHHs] B BHJE YMEHUH M BIAaJCHMH MCIOJB3YIOTCS CIEIYIOLINe
IIPOLIETYPHI U TEXHOJIOTHH:

- MpaKTUYEeCKUe KOHTpOJbHbIe 3amanus (nanee — I1K3), BkIOUarommx OAHY MM HECKOIBKO 3a7ad
(BompocoB) B BHJIe KpaTKoil (OpMYIMPOBKU IEHCTBHM (KOMIUIEKCa AEMCTBMIA), KOTOpBIE CIEIyeT
BBITNIOJIHUTD, WM OIIMCAHHUE PE3YIbTAaTa, KOTOPHIN HYKHO MOJYUYHUTh.

ITo cnoxnoctH I1K3 pa3nenstorcs Ha NPOCThIE M KOMIUIEKCHBIE 3aaHUS.

ITpocteie I1K3 npeanonarator pemenne B OAHO WK ABa AeHCTBUA. K HUM MOXXHO OTHECTH: IIPOCTHIE
CUTYallHOHHBIE 33J1a4d C KOPOTKMM OTBE€TOM WM INPOCTHIM JEHCTBHEM; HECJIOXKHBIE 3aJaHus I10
BBIIIOJIHEHUIO KOHKpETHBIX JAeWcTBui. IIpocTele 3amaHMd NPUMEHSIOTCS Ul OLICHKH YMEHMWM.
KomrmnekcHble 3ajaHust TpeOYyIOT MHOTOXO/IOBBIX PELIEHUH KaK B THUIIMYHOM, TaK U B HECTAHIApTHOM
CUTyalusiX. DTO 3aJlaHusl B OTKPHITOH (hopme, TpeOyrolue MOITAHOrO pEIIeHUs] U Pa3BEepHYTOro
OTBETa, B T.M. 3aJaHUS HA WHIUBHIYAJbHOEC WIM KOJUIEKTUBHOE BBIIIOJIHEHHE IIPOCKTOB, Ha
BBITOJIHEHUE TPAKTHUECKUX JACUCTBUM MM JabopaTopHBIX paboT. KoMIulekcHbIE MpaKTHYecKue
3a/IaHUs] IPUMEHSIFOTCS JUISl OLICHKH BJIA/ICHUM.

THIbBI IPaKTUYECKNUX KOHTPOJIBHBIX 33aJaHUI:

- 3aJaHMs] Ha YCTAHOBJIEHHWE NPABWIBHOW IOCJIEIOBATEIIBHOCTH, B3aMMOCBSA3aHHOCTH JEHCTBHIA,
BBISICHEHUS BIUSHUS Pa3JINYHbIX (PAaKTOPOB HA PE3YNIbTAThl BBINOTHEHUS 3aJaHUS;

- YCTaHOBJIEHHE MOCJEI0BATEIbHOCTH (OMKCATh AJITOPUTM BBITIOJTHEHUSI IEHCTBUS),

- HaxOXIEHWe OIIMOOK B  TOCJIENOBATENBHOCTU  (ONMpENeNuTh  NpPaBWIbHBIM  BapuaHT
MTOCJIEIOBATEIHHOCTH JICUCTBHI ),

- yKa3aTh BO3MOXKHOE BIIHMsSIHUE (PAaKTOPOB HA MOCIEICTBUS pean3alluil yMEHUsS U T.1.

- 3aJaHMsl Ha TPUHATHE pEIIeHUs B HECTAaHJAPTHOM cHUTyallMu (CUTyalud BbIOOpA,
MHOTOQJIETEPHATUBHOCTH PEIICHUH, MPOOJIEMHOM CUTYalun);

- 33J]aHUS Ha OLICHKY ITOCIIEACTBUN NPUHATHIX PELICHUI;

- 3aJJaHNA Ha OLIEHKY 3(P(PEKTUBHOCTHU BBIOTHEHUS ACUCTBUSL

- T.I.

6.4. Tunosvle konmponbHble 3a0aHUS UNU UHblE MAMEPUANbl, HeoOX00uMble O/l OYEeHKU pe3Vilbmanmos
00yueHUs, Xapakmepusylowux smansvlt QopmMupo8anuss KOMnemeHyuti u (Uiu) oas umo2o8020 KOHMpOJis
chopmuposanHocmu KOMnemeHyuu.

6.4.1 Tectrl midg oneHkH komneTeHnu «I1K-6»:

BribepuTe 0JIMH WIIN HECKONBKO IMTPABUILHBIX OTBETOB

HpOGKT MOKHO OIIPCACIINTD KaK:

a) COBOKYIIHOCTb MEPOIPHUATHM, HAIPABICHHBIX HAa JOCTW)KCHHE YHHUKAIbHOM LEIU U
OTPaHNYEHHBIX I10 pecypcaM U BPEMEHU;
0) CUCTEMY LEJEH, pe3yJbTaTOB, TEXHUYECKOM U OpPraHU3alMOHHOM JOKYMEHTAlluH,

MaTepualbHbIX, (PUHAHCOBBIX, TPYJAOBBIX U HMHBIX PECYPCOB, a TaK)K€ YNPABICHUECKHUX PEIIECHUH M
MEPOIPHUATHM 110 UX BBIIOJIHEHUIO;

B) CHUCTEMHBIH KOMIUIEKC IIAHOBBIX ((PMHAHCOBBIX, TEXHOJOTUYECKUX, OPTaHU3ALUOHHBIX U
np.) JOKYMEHTOB, COJEP)KalIMX KOMILJIEKCHO-CUCTEMHYIO MOJIENb JCUCTBHI, HampaBleHHBIX Ha
JIOCTUKEHUE OPUTHHAIBHON LIEIIN.

Oxkpy»xaronias cpesia IpoeKTa — 3TO:

a) COBOKYITHOCTb (DaKTOPOB M OOBEKTOB, HEMOCPEICTBEHHO HE MPUHUMAIOLINX Yy4acTusi B
IIPOEKTE, HO BIMAIOIMIMX HA MTPOEKT U OCYHIECTBISIOINX B3aUMOACHCTBUE C IPOCKTOM M OTIAEIbHBIMU
€ro JJIEMEHTAMU;

0) COBOKYIHOCTb BCEX YYAaCTHUKOB MPOEKTA U APYruX (PU3MUECKUX U IOPUIMYECKHUX JIHII,
3aMHTEPECOBAHHBIX B €r0 PE3y/bTaTax;



B) COBOKYITHOCTb HC3aBUCHUMBIX XO3HﬁCTBy10H.IPIX CYGBCKTOB, B3aHMOZ[eﬁCTBYIOHlHX C
YH4aCTHUKaMU ITPOCKTa HAIIPAMYIO.

OO61mas cTpyKTypa >KM3HEHHOT'O IIMKJIAa TPOEKTa BKIIIOYaeT B ceOsl:

a) IIPEIMHBECTULIMOHHYI0, THBECTULIMOHHYIO, SKCIUTYyaTallHOHHYIO CTaUy;
0) MPEIPOEKTHBIE UCCIIEIOBaHMSI, TPOEKTHBIN aHaIN3, CTPOUTENBCTBO, SKCILUTYaTalllIo;
B) 00OCHOBaHME WHBECTHLIMH, pa3paboTKy OuW3Hec-IIaHa, TEXHUKO-DKOHOMHYECKOE

000CHOBaHME TPOEKTa, CTPOUTEIHCTBO, OCBOCHUE MPOHM3BOACTBEHHONH MOIHOCTH, JKCILTyaTaIlHio,
3aBepIICHHUE MTPOEKTA;
T) ¢dazy pa3paboTku, a3y peaauzaium.

[TonHeI1ii nepeueHb 0a30BbIX AIEMEHTOB YIPABICHUS MPOEKTOM BKJIIOYAET B CEOSI:

a) pecypchl, paboThI, pE3yAbTATHL;

0) 1IeJTH, PeCypChl, paboTHI;

B) BpEMSI, CTOUMOCTh, Ka4eCTBO;

T) pecypchl, paboThl, Pe3yabTaThl, PUCKH;

1) LU U MEPONIPUSITUS 10 UX JTOCTHUKECHHUIO.

[TonmHbIii IEpeYeHb MOACUCTEM YIIPABICHUS TPOSKTOM BKIIIOUAET B ceOs:

a) yOpaBlI€HUE  COAEpPKAHMEM,  VYIpaBICHHE  MPOJOJKUTEIbHOCThIO,  YIpaBJIEHUE
CTOUMOCTBIO, YNPABIECHUE KAYECTBOM, YIIPABICHUE PECypCaMH, YNPABICHUE PUCKAMH, UHTETPAIUIO
MIPOEKTA;

0) yOpaBlI€HUE  COJIEPKAHUEM,  YNPABICHHUE  MPOAOLKUTENBHOCTBIO,  YIpPaBIICHUE
CTOMMOCTbBIO, VYIpaBJICHHE KadecTBOM, VIPaBICHHE MEPCOHAIOM, VIpaBiIeHHE MaTepUalbHO-
TEXHUYECKUM 00eCTIedeHHEM, yIpaBICHNEe KOMMYHUKAIUSIMU, YIIPABICHUE PUCKAMU;

B) IJIAHUPOBAHKE, OPTaHU3ALUI0, KOOPANHALINIO, aKTHBU3ALIUI0, KOHTPOJIb;

r) aHalu3, Yy4yeT, OPraHU3ALMI0 OCYIIECTBIICHUS, aIMUHUCTPUPOBAHHUE, ODKCIIEPTU3Y,
OyXraJTepcKuil ¥ ynpaBleHUYECKUI YUeT, TOPIH U KOHTPAKThl, OTYETHOCTH, OLIEHKY;

) KOHIIENITYaJbHOE IPOEKTUPOBAHUE, IIPOCKTHBIM aHAN3, pPEaIU3alui0 IIPOEKTa,

MOHHUTOPHUHT U KOHTPOJIb, 3aBCPIICHUEC IPOCKTA.

[Tpu ynpaBneHUN NPOJOHKUTEILHOCTHIO POEKTA UCTIONb3YyEeTCs:

a) JIEpEBO 1IEJIEH;

0) ceTeBas MaTpHIIa;

B) CTPYKTypa CTOMMOCTH;

T) JIEPEBO PEIIECHU;

1) rpaduK IEHEKHBIX TOTOKOB.

KOMaHIla MMPOCKTa — 3TO:

a) COBOKYITHOCTb BCEX 3aMHTEPECOBAHHBIX B MPOEKTE JIUIL;

0) COBOKYIHOCTb  JEHCTBYIOIIMX KaK  €IMHOE LEJ0€  YYaCTHUKOB  IIPOEKTa,
oOecreynBaroIas MmoJi pykoBOJICTBOM ITPOEKT-MEHEKepa JOCTHKEHHE LieeH MPOeKTa;

B) MIEPCOHAI ITPOEKTA.

B pamkax ympaBieHHs KOMMYHHKAIMSIMH TMPOEKTa B ¢aze pa3pabOTKH PEmIAloTCs TaKue
3aJ1aud, KakK:

a) ornpeaeneHrne HHPOPMAIIMOHHBIX TOTPEOHOCTEH YIACTHUKOB MPOEKTa, MPOESKTUPOBAHUE
CTPYKTYpPBl JOKYMEHTAllMK W 0a3 JaHHBIX, a TAKXKE CO3/JaHHE MPOEKTa WH()OPMAIMOHHONW CUCTEMBI,
BKJTIOYAFOIIIEH CXEMBI alllapaTHOW U MPOrPaMMHOM COCTaBIISIFOIINX;

0) pa3paboTKa  TEXHHYECKOTO  3aJaHus,  pa3paboTka  TEXHUYECKOTO  IMPOEKTa
WH(GOPMAITMOHHON CHCTEMBI, CO37aHie WH()OPMALMOHHOW CUCTEMbI, BKIIOYAIONIEH amnmapaTHYO WU
MPOTPAaMMHYIO COCTABIISTIOIIHC;
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B) OlpefesieHue  CTPYKTyphl ~ 0a3  JaHHBIX, pa3paboTKa TMPOEKTa  JIOKAJbHOU
BBIUHUCIUTENBLHON CeTH, BEIOOp MPOrpaMMHOT0 00ecredeHts, HaCTpoiika MporpaMMHOTo 00eceYeHusl.

CHM3UTH PUCKHU ITPOEKTA MO3BOJISIET:

a) (GYHKIIMOHATHHO-CTOUMOCTHBIN aHAIN3;
0) MeTO]1 COaTaHCUPOBAHHBIX MTOKA3aTEIICH;
B) CO3JJTaHHE PE3EPBOB;

T) KaJICHJJapHOE TUTAaHUPOBAHHUE;

1) yrpaBieHHe KOHPIUKTaAMU.

I[CSITGHBHOCTB o YMNpPaBJICHHUIO IIPOCKTOM, HaAIIpaBJICHHAad Ha AJOCTHXXCHHUC COOTBCTCTBHUA
PE3YIBTATOB ITPOCKTA BBIABICHHBIM HOTpe6HOCT$[M H OKUJAHUAM, ITPEACTABIISICT coboit IOACHUCTEMY!

a) yIpaBJIEHUS COJIEPKAaHUEM;
0) YIIPaBJICHUS Ka4eCTBOM;

B) yIpaBJIEHUS PECypCaMH;

T) YIPaBJICHUS PUCKaMU;

1) yIpaBJIEHUS IEPCOHATIOM.

B pamkax ynpaBieHHST CTOMMOCTBIO MPOEKTa HCIOIb3YIOTCS CIEAYIOUIUE YIPaBISIOLINe
MOJICIIH

a) OpraHu3alOHHasl CTPYKTypa,. IITATHOE paclucaHhe, MaTpulla OTBETCTBEHHOCTH,
ceTeBasi MaTPHIIA;

0) CTPYKTypa NPOAYKLUH, CTPYKTYpa NOTpeOHOCTEH (TpeOOBaHMM K MPOAYKIIH);

B) CTPYKTypa pacxoloB (JIepeBO CTOMMOCTH), CTPYKTypa JOXOIOB, OIOJDKET, Tpaduk

JCHCKHBIX ITIOTOKOB.

PMBoK — 370;

a) CBOJ 3HAHMM 10O TPOEKTHOMY YIPAaBIEHHUIO, pa3pabOoTaHHBIH AMEpPUKaHCKUM
MHCTUTYTOM IIPOEKTHOTO yTIPaBJICHHUS;

0) COBOKYITHOCTb METOJIOB U CPEJICTB YIIPAaBJICHUS HAYYHO-TEXHUUECKUMU MPOEKTaMU;

B) MEXTyHApOIHBIN CTaHIApPT B 001aCTH YIPABJICHUS IPOSKTOM;

T) CIPAaBOYHUK I10 YIPABIECHUIO TPOEKTOM.

Komanza ynpasieHust IpoeKkToM MpeacTaBisieT co0oil:

a) COBOKYITHOCTb YYaCTHUKOB IPOEKTA, OCYLIECTBIIAIOIIUX HE TOJBKO YIPABICHUYECKYIO,
HO U UCHIOJTHUTENBCKYIO, MPEAMETHYIO ASITeIbHOCTh HA OCHOBE KOMaHHOTO IPUHIINIIA;

0) COBOKYIIHOCTb HUCIOJHMTENEH, OCYHIECTBIIOIINX TIOPU3OHTAIBHYI0 HHTErPALUIO
JESITEIbBHOCTU B paMKax (YHKIIMOHAIBHON OPraHU3allMOHHOM CTPYKTYPHI;

B) eIMHBI OpraH yNpaBIEHUS NPOEKTOM, TMPEICTABIAIOUMNA c000il COBOKYIMHOCTH
COTPY/IHUKOB, OCYIIECTBIISIONIMX YIPABICHUECKYIO EATEIbHOCTh HA OCHOBE KOMAaHIHOTO MPHUHIIMUIIA
OpraHu3aIK B3aUMOJCHCTBUS MEXKIY COOOH.

J5is co3anust CTPYKTYPhI pa30oueHust paboT HEOOXOMUMBI:
a) CTPYKTYypa IeJeH;
0) JIEpeBO padoT;

B) YKPYITHEHHOE COJIep)KaHUE MPOEKTa;
r) ceTeBoil rpaduk;
) CTPYKTYpa CTOUMOCTH IIPOEKTA.

KonnuecTBo ypoBHEH JEKOMITO3UITNHN B CTPYKTYpE pa3OueHus paboT:
a) He OOoJIbIIIe eCTH;
0) HE MEHee TpeX;
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B) 3aBHUCHUT OT MacIITab0B U COJIEPKAHUS IPOCKTA;
T) ot atu g0 10;
) OT YETBIPEX 10 CEMHU.

6.4.2 IlpakTuueckue KOHTPOJIbHBIE 33JlaHus JIJIs OLIeHKU KoMmreTeHIH «[1TK-6»:

3anaya 1.

[TpoexTHbIi MUK cocTaBiseT 5 ynet. O0mmuit 06beM nHBeCTHIMI 10 mpoekty B 100 ThIC. y.e.
pacripenieniieTcsi Mo TroJaM TakuM o0pa3oM, YTO B Hayajle MepBoro rojga BxiazgbiBaetcs 30%
MHBECTULIMI OCTaJbHAsi CyMMa MHBECTHUPYETCS B Havajie BTOPOTO roja.

YHCThIN TeHEKHBIN TOTOK POPMHUPYETCS C TPETHETO TOJIa K COCTABIISIET:

50 ThIC. y.€. — B Ha4YaJle TPEThEro rojia

70 TBIC. y.€. — B Ha4YaJle 4YeTBEPTOIo roja

60 ThIC. y.€. — B Ha4aje TPEThEro rojia

Hopma quckonTa cocraBiser: 10%

PaccunrtaTth mokaszarenu SKOHOMUYECKOH 3P PEeKTUBHOCTH MTPOSKTA.

3agaua 2.
HNHBecTop paccMaTpuBaeT TPU B3aMMOHMCKIIIOUAIONIMX TPOEKTa, JOXOIbl M WHBECTHUIIMH TIO
KOTOPBIM TMPEICTABICHBI B TAOIHIIE

[IpoekTt ['0/toBbIE CYMMBI ICHEAKHBIX HOCTYILICHUN
2015 . 2016 . 2017 r. 2018 1. 2019 .
A -1000 750 500 0 0
b -1000 350 350 350 350
B -500 180 180 180 180

Kakoit mpoexT BeiOpanu 661 Be1? O60CHYHTE MOJTyYeHHBIH OTBET.
Kak BbI cuntaeTe, moueMy Heb3sl OTHO3HAYHO OTBETUTh Ha TIOCTABJICHHBINA BOIIPOC?

3amaua 3.

Kommanust momxHa BbIOpaTh OAHY W3 JBYX MAIWH, KOTOPBIC BBIMOJIHSIOT OJHH U TE XKE
OTepaIyK, HO UMCIOT Pa3IMYHBIA CPOK CIYKOBI. 3aTpaThl HA MPUOOPETEHHUE U IKCILTyaTAIMIO MAIIHH
CJIeIYIOIIUE:

T'onnr Mamuna A Mammuna b
0 40 000 50 000

1 10 000 8 000

2 10 000 8 000

3 10 000 8 000

4 10 000 8 000

5 8 000

A) Kakyro manvny cieayer KylnuTh KOMIaHHH, €CJIM CTaBKa IMCKOHTA paBHa 6 %?

b) [pennonoxum, 4To BeI (PMHAHCOBBIN MeHeIkep KomMmanuu. Eciu BBl mpHoOpenu Ty WIN
JIpYTyl0 MallMHYy W OTHanu €€ B apeHAy YIPaBISIONIEMY MPOU3BOJICTBOM Ha BECh CPOK CIIYKOBI
MaIIMHbI, KaKyl0 apeHIHYIO IUIaTy Bl MOXKETE HA3HAUUTh.

B) O6p1yHO apenmHas miara, onucaHHas B Bompoce (0), ycTaHaBIMBAETCS MPEANOIOKUTEIIBHO
- Ha OCHOBE pacy€ra M UHTEpPIpPETALUd PAaBHOMEPHBIX TOAOBbIX 3arpaT. IIpeanonoxum, Bl
JENCTBUTENBHO KYNWIM OAHY W3 MAIlMH M OTAAIW €€ B apeHjay YIPaBISIOLIEMY IPOU3BOJICTBOM.
Kakyro exerofHyro apeHIHYIO IJIaTy Bbl MOXKETE yCTaHABIUBAaTh Ha Oyaylee, €clid TeMIl HH(ISAIIN
coctasisieT 8 % B ron? (3ameuaHue: apeH]Has IUIaTa, paccuuTaHHas B Borpoce (b), mpeacrasmiser
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co00if peanbHBIC MOTOKHU JCHEXKHBIX CPEICTB. BBI JOKHBI CKOPPEKTUPOBATH BETUYHMHY apeHIHOU
J1aThl ¢ Y4E€TOM UH(IIAINN).

6.4.3 Kelic nng onesku komneteHmu «I1K-6»:

HoBasi koMIblOTEpH30BaHHAS W TOJHOCTHbIO aBTOMATU3UPOBAHHAS MPOU3BOACTBEHHAS JUHUS
MO3BOJIIET Pa3MECTUTh HA JIEHTE KOHBEWepa JIeTalu Ha PacCTOSIHUM BCETO OJHOTO MUJUIUMETpPA JPYT
ot napyra. IIpoekT co3maHus Takod JTUHHH JaeT BO3MOXXHOCTh 3aMEHHUTH CTapoe, 00OpyJIOBaHHE U
YCTAaHOBUTH HOBOE C HU3KUMHU 3arparamu. CTpyKTypa MPOAYKIIMH NMPOEKTa MpecTaBieHa B Tab. 1

Tabnuya 1 Cmpykmypa npooykyuu npoekma yCmaHo8Ku agmomamu3upo8aHHoll npou3800CmEeHHO

JUHU

IMoacucrema

KoMmnonenr

Ob6opynoBanue

Crenudukanny KOMIbIOTEPHOT0 000pyA0BaHUS

HpOeKT KOMITIBIOTCPHOT'O O60py,E[OBaHI/IH

JlokymeHTanus Ha 060pyI0BaHKe

[Iporotumnsl

IleuaTHbIC TIATHI

Monenu moAroTOBUTENEHON COOPKH

OnepanonHas
cucreMa

Crieuundukanus sapa nporpaMMel

JnckoBOBI

[paiiBepbl yCTPOMCTB MOCIEI0BATEILHOIO JOCTYMA

VYnpasieHue pecypcaMu mamsiTu

JlokyMeHTaI s Ha ONEPallMOHHYIO CUCTEMY

CereBoii unrepdeiic

OO0cnyxuBaroIme
POTPaMMBEI

Crendpukanyu 00CITyKHBAIONIUX TPOTPaAMM

OO6cnyxuBarolas nporpamma

KommnexcHas nmporpaMma

JlokyMeHTaIMs Ha 00CTYKHUBAIOLIYIO IPOrpaMMy

O06os0uka

HuTterpamus cucremsl

ApXUTEKTypHBIE PEILICHUS

NHTerpanoHHble peleHus

TectupoBanue

JIokyMeHTaus 10 MpOeKTy

KomruiexkcHbie uCIIbITaHUS Ipu caave-rmpueMKe

st co3manusi 3TUX Pe3yIbTaTOB HEOOXOAMMO BBHITIOJHEHWE PA3IUYHBIX THIOB padOT, TaKMX
KaK Ju3aiiH, pa3paboTKa, JOKYMEHTHPOBaHHE (KOTOPHIE MOXXHO OOBEIUHUTH B OJHY TpyHmy —
UCCIIEIOBAHUS U Pa3pabOTKH), COOpKa U UCIBITAHUS (MOKHO OOBEJIMHUTH B TPYIIIBI — CO3JaHUE), a
TaKKe 3aKYIKH U IMOCTaBKU. B3auMOoCBs3b paboT M X pe3ysIbTaTOB MTOKa3aHa B Ta0JI. 2
Tabnuya 2. Ilpodykyus u pabomwl no NPoexmy YCmMano8KUu A8MoMamu3upo8aHHoOU NPOU3800CMBEEHHOU

JUHUU
Komnonent Pabora, BrInosiHsIeMast ISl OJIyYeHH S
pe3yJibTara

ApXUTEKTYpHBIE pELICHUS Jun3zaiin

Crnenmdukanuu komnboTepHoro odopynosanusi | Paszpabotka, nuzaiin

Crienrdukanust siipa mporpamMmsl Jwnzaiin

Creuundukanuu o0CIyKMBaIOIIHUX IPOrpaMm Pa3pabotka, 1u3aiin

[TpoeKT KOMITBIOTEPHOTO 000PYI0OBAHUS Pa3zpaboTka, qu3aiin

JuckoBoibl Pa3pabotka, cOopka
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KommoneHnr PaGora, BeInosTHsIEMAast IS IOJTyYeHUsI
pe3yJbTara

YnpasneHue pecypcaMu naMsaTh Pa3zpaboTka

JloKyMeHTaIus Ha ONEPalMOHHYIO CUCTEMY Pa3paboTka, JOKyMEHTHpPOBaHHUE

OO6cayxuBarolias mporpaMmma Pa3pabotka

KommnekcHasi mporpamma Pa3pabotka

JlokyMeHTaIus Ha 00Cay>KUBaIOLTYI0 nporpammy| Jln3aiH, JOKYMEHTUpPOBAaHHE

JlokymeHTaIus Ha 000py/IOBaHHUE Jn3aiid, TOKYMEHTUPOBAaHUE

WHTEerpaiiioHHbIe pelIeHus Pazpabotka, cOopka

[TporoTumnsl Pa3paboTtka, cOopka

JpaliBepbl yCTPOICTB MOCIIEI0BATEILHOTO PazpaboTka

Jocryna

TectupoBanue WcnbiTanus

[TeyaTHble TIATHI 3akymnka

CereBoii uarepdeiic Pazpabotka

Ob6onouka Pazpabotka

JlokymMeHTanus 1o npoexTy JlokymMeHTHpOBaHKE

Mojenu noAroToBUTENbHOM cOOpKH Pa3paboTtka, cOopka

KommuiekcHble ncnipITanus npu caade-npueMke | Mcnbiranus

Bomnpocsl no keiicy

[Toctpouts Mepapxudeckyto CTpyKTypy padorT:
A) OObEKTHO-OPUEHTUPOBAHHYIO

b) ®yHkuMOHATBHO-OPUEHTUPOBAHHYIO

6.4.4 Bompochl K 3a4€Ty M0 JUCHUILUIMHE « YTIPaBJICHUE MPOCKTaMI»:
[ToHsiTHE IPOEKTA, U €T0 MPU3HAKH
Knaccudukanus npoekToB
Y4acTHUKM IPOEKTa
[enu v 3agauu yrpaBieHUs TPOEKTaMU
HcTopus pa3BuTHs yInpaBlieHUs IPOSKTaMU
MexyHapoIHble OpraHU3ali U CTAaHAAPTHI YIIPABICHUS TPOECKTaAMHU
OcobenHoctu ynpasieHus npoexktamu B Poccun
Menemkep npoekTa, ero GyHKIum
[IpoeKTHBIN LUKII U €Tr0 CTaAuu
. Ha3Bath ocHOBHBIE (pa3bl KUZHEHHOTO LIUKJIA POEKTa
. [IpuHIIMTIBL OLIeHKH 3()(HEKTUBHOCTH MPOEKTOB.
. Cratuueckue MeTO/Ibl, UCIIOJIb3yEeMbIE MPH OLIeHKE A(P(HEKTUBHOCTH MPOESKTOB
. Pacuer NPV mpoexkra
. Junamuueckue metosl orieHkH dpdexruBHOCcTH MpoekToB (PI, IRR, DPP)
. Opranu3anoHHbIe CTPYKTYPHI YIPABICHUS MPOCKTAMHU
. [loHsiTHE ¥ UCTOYHUKH MPOEKTHOTO (PMHAHCUPOBAHUS
. [Tpo6eMbI OIIEHKH KOHKYPUPYIOIIUX ITPOEKTOB
. Kakue paboTsl ocymiecTBIsI0TCA Ha pa3padOTKK MpoeKTa?
. I'pynmsl iporieccoB ympaBlieHUsI IPOEKTaMU U X B3aUMOCBS3b C POCKTHBIM ITHKJIOM
. O0nacTy 3HaHW B yIpaBICHUU MPOEKTaMU coryacHo craHgapram PMBoK (momcuctembr
YIPaBIEHUS MPOEKTaMH)
21. B3auMOCBsI3b MPOIIECCOB YIPaABIEHUS MPOCKTAMU U 00JIaCTEH 3HAHUMA
22. Uepapxuyeckas cTpykrypa padot (UCP)
23. Cnoco6s1 nexkommno3uiiuu padot u Buasl UCP
24. Opranusanus padoT Ha cTaAuu pa3paboOTKH MPOeKTa

S A o

DO = = = it e e e e e e \O
SOOI WnNPAWN—O
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25. YnpaBneHue HHTErpanueil mpoexkTa

26. Pa3pabotka YcraBa mpoekTa

27. MecTo ynpaBileHUsI IPOEKTaMU B IPOEKTHOM LIUKJIE.

28. PaboThI U pecypcChl: onpeesieHue, TPUMEPHI.

29. ConeprxkaHue 1 Ha3HAUYCHHUE CETEBOTO IJIaHa.

30. ConeprkaHue 1 Ha3HaYeHHE (DUHAHCOBOTO IUIaHA PEeAIM3alUU MTPOEKTA.

31. Ucropruueckuii ONbIT pa3BUTHS METOJOB YIPABIEHUS MPOEKTaMHU.

32. CpencTBa TOCTHKEHUS LeJIel yIIpaBiIeHHsI IPOSKTaMHU.

33. OcHOBHBIE (haKTOPBI, IPUHUMAEMbIE BO BHUMAHHUE MIPH YIIPaBIEHUH ITPOEKTOM.

34. Kpurepuu KadecTBa yIpaBiIeHUs IPOCKTaMU.

35. Busbl pUCKOB, CBSI3aHHBIX C BBIIIOJHEHNEM MHBECTULIMOHHBIX IPOECKTOB.

36. MeToapl CHU)KEHHUS PUCKOB, CBSI3aHHBIX C BHIITOJIHEHUEM UHBECTHUIIMOHHBIX MPOEKTOB.

37. TeopeTHKO-UrpOBasi TPAKTOBKA CTpaTeruil ypaBieHUs pUCKaMu Ha (aze peanaus3aluy IpoeKTa.

38. Pa3zienenue OTBETCTBEHHOCTH, CBA3AHHON C PUCKAMH, B ITPOLIECCE YNPABICHUS IPOEKTOM.

39. lunamu4eckoe MporpaMMHUpPOBaHNE — TEOpeTHYecKass OCHOBA pa3pabOTKU MH(POPMALIMOHHBIX
MOJIEJIEN TPOEKTA.

40. Unentudukarus padboT U pecypcoB, OTHOCSIIMXCS K JAHHOMY TPOEKTY.

41. ObocHOBaHME NMPOJOKUTEIHHOCTH pabOT U NOTPEOHOCTH B pecypcax.

42. O6ocHOBaHUE CBs3€H Mex 1y paboTamu.

43. KomnieHcalysi pucKoB yBEIMUYEHUS MPOJIOJIKUTEILHOCTH PadoT.

44. OTBETCTBEHHOCTh MEHEKEPA IPOEKTA U YIIPABIICHUE €IO0.

45. ConeprxaHue 1eATeIbHOCTH MEHEIKepa MPOEKTa MO BHIIIOJHEHUIO CETEBOIO TUIaHa.

46. CornacoBaHue U yTBEPXKIECHUE CETEBOTO IUIAHA.

47. Jloructuueckuil, pUHAHCOBBIN U KaJPOBBIM aclIeKThl YIPaBICHHUS MPOEKTaMHU.

48. Llenu u copepkaHue TEXHOJIOTHYECKOTO MIPOLECCa MOHUTOPHHTA.

49. ConepxaHue TEXHOJIOTUYECKOTO IMpoliecca MepecMoTpa IUlaHa ¢ Yy4€TOM He MPEIBUACHHBIX
paHee 00CTOSITEIbCTB.

50. OnepatuBHOE yIIpaBieHUE pecypcaMu Ha (ha3e MOHHTOPHUHTA MPOEKTA.

51. UnTepdeiicuple M TEXHOJIOTMYECKHE pELICHUs TMOJIEP)KKHM MOHUTOPHUHIA BBIIOJHEHUS
MIPOEKTA.

52. B3anMoneicTBUE MEHEKEPOB PA3JIMYHOTO YPOBHSI B IPOLIECCE MOHUTOPHMHIA IPOEKTa U
OMepaTUBHOIO NIEPECMOTpA IIIaHA.

53. Tlouck pe3epBOB COBEPILIEHCTBOBAHUS ITPOEKT.

6.5. Memoouueckue mamepuarnvi, onpeoenawuue npoyeoypbl OYeHUSAHUSL.

C nmenplo ompeAeNeHUs YPOBHS OBJIAJCHHS KOMIIETEHIMSIMH, 3aKpelUIEHHbIMH 3a
JUCLUIUINHOM, B 3aJaHHble IPENoAaBaTelIeM CpPOKH IMPOBOJUTCS TEKYHIIMM M IMPOMEXYTOUHBIN
KOHTPOJIb 3HAHWUW, YMEHMH M HaBBIKOB KaXJ0ro oOydaromierocs. Bce Buabl TEKyllero KOHTPOJS
OCYIIECTBISIIOTCA Ha 3aHATUSAX CEMUHApCKOr0 THIIA, NPAKTHUYECKUX 3aHATUAX. VckimroueHue
COCTABJISIET YCTHBIN OMPOC, KOTOPBIM MOXET MPOBOJUTHCS B Ha4yaJle WM KOHLE JIEKIIMOHHOTO 3aHSTHS
B TeueHue 15-20 MUH. C LeNbI0 3aKpEIUIEHHs] 3HAHUHM TEPMHUHOJIOTUHU 10 TUCIUIUINHE.

[Tpouenypa oneHNUBaHMs KOMIETEHINN 00yJarOIIMXCsl OCHOBaHA Ha CJEIYIOIINX MPUHIUIIAX:

1. IleppoarYHOCTD NPOBEAEHUS OLEHKH.

2. MHOrocTyneH4arocTh: OIleHKa (Kak MpernojaBaTreieM, TaK M CTyIEHTaMH TpYIIbI) U
CaMOOlIeHKa 00y4aloIerocs, 00CyKIeHNUEe pe3yabTaTOB U KOMIUIEKC Mep 10 YCTPaHEHHIO HEJOCTaTKOB.

3. EIUHCTBO HCHONB3yeMON TEXHOJOTMM Uil BceX OOy4aroUIMXCs, BBIIIOJHEHHE YCIOBUI
COIIOCTaBUMOCTH PE3YJIbTaTOB OLICHUBAHMSL.

4. CoOmofeHne MOCIIEA0BATENbHOCTH IPOBEICHHS OLIEHKU: MPEIyCMOTPEHO, YTO pa3BUTHE
KOMIIETEHIIUI MJET MO0 BO3PACTAHUIO MX YPOBHEH CII0)KHOCTH, a OLIEHOYHBIE CPEJICTBA HA KaXI0M
JTafne y4YUTHIBAIOT ATO Bo3pacTaHue. Ha mepBoMm »Tame u3ydeHus NUCHUIUIMHBI UJET HAKOIUICHUE
3HaHUi oOywaromuxcs. Ha criemyromem »sTane H3y4eHUs IUCHMIUIMHBI JeNaeTcsl akKLUEHT Ha
KOMITOHEHTAX «YMETb» U «BJAJETh» MOCPEICTBOM BBINOJIHEHMS TUIIOBBIX 3aJJaHUI C BO3pacTalOUINM
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YPOBHEM CJIOKHOCTH. 3aTeéM MpeayCMaTPUBAIOTCS YCTHBIE OMPOCHI C MPAKTUKOOPUEHTHPOBAHHBIMU
BOIIpOCaMU U 3a/IaHUSAMH. Ha 3axmrountesbHOM MPAKTUYCCKOM 3aHATHUHU MMPOBOAUTCA TECTHUPOBAHUC I10
JUCLUILIINHE.

OcHoBHOe TpeOOBaHME K OpraHHM3alMM CUCTEMbl OLEHUBAHHUS W CTPYKTYpPhl OLIEHOYHBIX
CPEIICTB B OTHOIICHUM KOMIETCHIIMA Kak IpeIMeTa KOHTPOIS pe3yAbTaTOB OOY4YeHHUS — OTO
TpeboBaHUE U3MEPUMOCTH.

Jl0CTOBEPHOCTH U COMTOCTABUMOCTH OLICHOK JIOCTHIaeTCs 3a CUET yueTa cielyromuX GakTopoB:

- JIHHaKTHKO-)IHaHeKTquCKOfI B3aMMOCB3U pE3YJIbTATOB 06p330BaHI/Iﬂ u KOMHeTeHHHﬁ;

- (popmupoBaHHE U pa3BUTHE KOMIIETCHIIUN Yepe3 YCBOCHHE COJAEp:KaHUs 00pa3oBaTeIbHBIX
mporpamMMm, camMoil 00Opa30oBaTeNIbHOW CpelAold By3a W HCIIOJB3yeMBIMH 00pa30BaTeIbHBIMHU
TEXHOJIOTUSIMHU;

- HGO6X0)II/IMOCTB OILICHHUBAaHU KOMHeTeHHI/Iﬁ B KBa31/IpeaJ'H)HOI71 ACATCIIBHOCTH IIPpHU YCJIOBUU
MaKCUMAJIBHOTO MPUOIMKEHUS K CUTyalluu OyIyIei MPaKkTUKH;

- HUCIIOJIb30BAHHUEC HHIAWBHAYAJIbHBIX W I'PYIIIOBBIX OLCHOK, B3aMMOOLICHKHU (peHeHSI/IpOBaHI/IH
CTyAEHTaMH padoT JAPYT Apyra, B3AUMHOE OMIMOHUPOBAHUE CTYJCHTAMHU MIPOEKTOB, UCCIEA0BATEbCKUX
paboT, SKCIIEPTHBIC OIIEHKH TPYIIIIaMU U3 CTYIEHTOB, MperoaBaresnieii, padoTogareneit u ap.);

- aHaluu3 JIOCTMKEHUH I[I0 UTOraM OLICHMBAHUS C BBISIBJICHHEM IOJIOXKUTEIBHBIX U
OTPULIATEIBHBIX NHANBHUIYAIBHBIX U TPYIIOBBIX PE3YyIbTaTOB U HAIPABICHUN Pa3BUTHS.

[TpomesxxyTo4Hast aTTecTallys M0 AUCHUILIIMHE MPOBOAUTCA B (hopme 3adera.

3adeT BBICTABIAETCS MO HUTOTaM YCIICHIHOT'O BBIMTOJTHCHUA Sa)IaHI/Iﬁ TEKYIIETO KOHTPOJIA. 21.]'[5{
MONTyYeHUs] 3a4eTa HEOOXOJMMO BBHITIOTHHUTH BCE 3aJIaHUSI TEKYIIEr0 KOHTPOJIS B COOTBETCTBYIOIIEM
CEMECTpe Ha OLICHKY HE MEHEE YeM «YJOBJIETBOPUTEIHHOY.

K 3auety mo y4eOHOI NUCHUIUIMHE MO MPEICTABICHUIO MPENOAaBaTesl, BEIyIIEro ayIuTOPHbBIE
3aHATHSA, U PEUICHUIO, IPUHATOMY Ha 3aceaHuH Kadepbl, He JOIMyCKalTCs 00yJaroecs:

1) mponryctuBmue 6onee 50% MpakTHUECKUX U CEMHUHAPCKUX 3aHATHIA,

2) HC MpomCAIrEe WU BBINMOJIHUBIINE HCYJOBJICTBOPHUTCIBHO KOHTPOJIBHBIC 3alaHUA I10 4 n
Oonee TemaMm Kypca (pelleHHe CHUTYallMOHHBIX 3aJa4, MPOXOXKJACHHWE TECTHUPOBAHMS, aHAIIU3
HCTOPHUYCCKHUX I/ICTO‘—IHI/IKOB).

7. Y4eOHo-MeTOoAN4YecKOe U HH(pOpMALIMOHHOE 0o0ecnieuyeHne JUCHUNIMHBI (MOTYJIs1)
@) OCHOBHas IUmepamypa

1. 3y0, A.T. YrpaBnenue npoektaMu: y4eOHUK M MPAKTUKYM JIJIsl aKaJieMUYeckoro 6akanaBpuara/
A.T. 3y6. — M.: UzmarensctBOo IOpaiit, 2017. — 422 c¢. — (Cepus: bakanasp.
Axanemuueckuit kypc). - Pexum pocrtyma: https:/biblio-online.ru/viewer/2966A025-2AC5-
4E36-BE06-456F3F9ECE3B

2. Vmpasnenue npoektamu: yueoHoe nocobue/ [Toramesa I'A. - M.: HUL] UTH®PA-M, 2016. -
208 c¢. -  (Bpiciee  oOpasoBanme: — bakamaBpmar). —  Pexum = goctyna:
http://znanium.com/bookread2.php?book=504494

3. Tlomor HO.U. Ynpasnenue npoekramu: Yuebnoe nocodue / F0.U. Ilonos, O.B. SIxoBenko;
Wuctutyr skoHOMukH u ¢uHaHcoB "Cuneprusa". - M.: HULL UH®OPA-M, 2015. - Pexum

noctyna: http://znanium.com/bookread2.php?book=492857

0) OononHumenbHas aumepamypa

1. VYmpasnenue npoekrtamu: nMpakTukyMm: yaeobnoe mocodbue / O.I'. TuxomupoBa. — M.: UHDPA-
M, 2017. — 273 c. — (Bricmiee oOpa3oBanme: bakamaBpuar). - Pexum pocryma:
http://znanium.com/bookread2.php?book=771070

2. VYmpasnenue npoekramu oT A 1o S / Hetoton P, - 7-e uzn. - M.: Anpnuna I1a6mn., 2016. —
180 c. - Pexxum noctyna: http://znanium.com/bookread2.php?book=926069

3. BoBpems u B paMkax OrojpkeTa: YpaBieHUE MPOEKTaMH 10 METOAY KpUTH4YecKkol nenu / Jiny
J.,, - 3-e wm3n. - M.. Anenuna [labn., 2016. - 354 c. — Pexum pgoctyma:

http://znanium.com/bookread2.php?book=912559
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https://biblio-online.ru/viewer/2966A025-2AC5-4E36-BE06-456F3F9ECE3B
https://biblio-online.ru/viewer/2966A025-2AC5-4E36-BE06-456F3F9ECE3B
http://znanium.com/bookread2.php?book=912559
http://znanium.com/bookread2.php?book=926069
http://znanium.com/bookread2.php?book=771070
http://znanium.com/bookread2.php?book=492857
http://znanium.com/bookread2.php?book=504494

4. VYmnpasnenue npoektamu: npaktukym/Tuxomuposa O.I". - M.: HUL] UH®PA-M, 2016. - 272 c. -
(Briciee oOpazoBanue: bakanaspuar). — Pexum nocrtyna: http://znanium.com/bookread2.php?
book=537343

5. TlaBnoB, A.H. VYmpaBnenue mpoekramu Ha ocHoBe crtangapra PMI PMBOK. Uznoxenue
METO/IOJIOTHH M OTIBIT MpUMeHeHus [DnekTponHslit pecype] / A.H. [1aBnoB. — 4-e u3n., ucmp.
u gom. (dm.). - M.: BUHOM. Jlabopatopusi 3nammii, 2014. - 271 c.: un. - (IIpoexTtsi,

nporpaMMel, moptdenn). - Pexxum noctyna: http:/znanium.com/catalog.php?bookinfo=540846

8) npocpammnoe obecneyenue u Mnmepnem-pecypcol

1. ®onnx obpaszoBarenbHBIX 3IEKTPOHHBIX pecypcoB HHI'Y http://www.unn.ru/books/resources
[dara obpamenus: 26.04.2019]
DnextpoHHas 6nbanoreka yueonukoB http://studentam.net/ [[lata oOpamenus: 24.04.2019]
Poccwiickas rocymapcrBennas oubnuoteka http://www.rsl.ru/ [[lara o6pamenus: 24.04.2019]
Hayunas anextponHas 6ubimoteka http://elibrary.ru/ [Jlata oopamenus: 24.04.2019]
Omnepaunonnas cucrema Microsoft Windows
[Taker npuknagueix nporpamm Microsoft Office
IIpaBoBas cucreMa «KOHCYJIBTaHT IUIFOCH
[IpaBoBas cucrema «I'apanT»
Ilepeyenb WHMPOPMANMOHHBLIX TEXHOJIOTHIl, WCHOJb3yeMbIX TMPH OCYIIECTBJIEHUHU
00pa30BaTeJIbLHOTO Mpolecca Mo JHCHUIIHHE, BKJIIOYAs MepevyeHb MPOrpaMMHOI0 odecreyeHust
U HH()OPMALNMOHHBIX CIIPABOYHBIX CHCTEM (IPH HEOOXOIMMOCTH)

WHpopMalmoHHbIE TEXHOJOTHH HCIIOJIB3YIOTCS JUIsl TPEACTABICHUS WH(POPMALIUHU, BBITAYH
pEKOMEHJAIMKA W KOHCYJIBTUPOBAHUS IO ONEPATHBHBIM BOIpPOCaM (AJIEKTPOHHAS TOYTA), TaKKe
UCTIOJIB3YIOTCSI MYJBTUMEINA-CPECTBA (HOYTOYK, IPOSKTOD).

B kauecTBe 00pa3oBaTeIbHBIX TEXHOJOTUH MPH W3YYECHUW JUCIHILIUHBI HCIIOJB3YIOTCS
MYJIBTHMEIMIHBIC TEXHOJIOTHH, COBPEMEHHBIE ITAKEThl IPOTPAMMHBIX MPOIYKTOB.

Peanuzamust  mporpamMMmbl  MpeAroyiaraeT — HajlW4We  JIMIIEH3MOHHOTO W CBOOOIHO
pacrpocTpaHseMoro IPOrpaMMHOTO OOECTICYCHUSI:

¢ cucreMa «KOHCYIBTaHT TLTIOCY,
e cucrema «l'apanm».

B xone npoBeneHus 3aHATHH PEKOMEHIYETCsl UCTIONB30BaTh KOMITBIOTEPHBIC MILTIOCTPAITIH TSI
MOJICPKKH Pa3TUYHBIX BUJOB 3aHATHUM, MOATOTOBIECHHBIE C MCHoib3oBaHUMEeM Microsoft Office wim
JPYTUX CPECTB BU3yaTH3alld MaTepHaa.

e o

8. MartepuajibHO-TeXHHYECKOe oOecreyeHne JUCHUUILIMHBI (MOLYJIs1)

Peannzanus nporpaMmsl npeznosaraeT Haau4uue:

- y4eOHBIX ayIUTOpUH Ul MPOBEACHUS 3aHATHH JIEKIMOHHBIX THUIA, 3aHATUH CEMHUHApPCKOrO
TUIA, TPYNIOBBIX M WHAMBHUIYAIbHBIX KOHCYJIbTALUH, TEKYIIETrOo KOHTPOJS M IPOMEXKYTOUHOM
aTTeCTalluH, IIOMELICHUS AJIsl CAMOCTOSTEIIbHOM pabOTHI.

- KOMIIBIOTEPHOTO KJIacCa, MMEIOLIET0 KOMIIBIOTEpPhl, OOBEIUHEHHBIE CEThIO C BBIXOJOM B
WHrepHer;

- JIMIIEH3UOHHOTO (omeparmoHHas cucrema Microsoft Windows, makeT mpuKIagHbIX IPOTpaMM
Microsoft Office) 1 cBoO0IHO pacpoCTpaHAEMOro MPOrPaMMHOT0 00eCIIeUeHUs!.

9. Oco0eHHOCTH OPraHU3auMU 00yUeHHUs] M0 TUCIHUILIMHE 1JIs1 MHBAJIWA0B M JIUIL €
OrpaHNYeHHBIMH BO3MOKHOCTSIMHU 3710POBbS

9.1. Obyuenue 00yYaOWUXCA C OSPAHUYEHHBIMU BOZMONCHOCHIAMU 300pP06bs NPU HEOOXOOUMOCHU
0CYyujecmensaemcs UIUAIOM C UCNONb308AHUEM CHEYUATbHBIX Mem0008 00yYeHUs U OUOAKMULECKUX
Mamepuanos,  COCMABIEHHbIX €  YYEemoM  OCODEHHOCmel  NCUXOQU3UYeCKo2o  pa3sumus,
UHOUBUOYATILHBIX BO3MOICHOCEU U COCIMOSHUSL 300P08bsL MAKUX 0byuaruuxcs (00yuarowe2ocs).

17


http://elibrary.ru/
http://www.unn.ru/books/resources
http://znanium.com/catalog.php?bookinfo=540846
http://znanium.com/bookread2.php?book=537343
http://znanium.com/bookread2.php?book=537343

[Tpodeccopcko-nearornyeckiii  coCTaB  3HAKOMUTCS € NICHUXOJOTr0-(PH3HOIOTHYECKIUMHU
OCOOCHHOCTSIMU OOYYAIOIINXCSI WHBAIHMIOB M JIUI] C OTPAaHHMYCHHBIMH BO3MOYKHOCTSIMH 3JI0POBBSI,
WH/IMBUYAIBHBIMUA TPOTpaMMaMHU peadMINTAlMU MHBAJIUIOB (IIpU Hanuuuu). B cooTBeTCTBHM C
METOMYECKUMH pekoMeHaanussmMu MunoOpaayku PO (yts. 8 anpens 2014 r. N AK-44/058H) B Kypce
NPE/ONIaraeTcsi UCIOJIb30BaTh COLMATBHO-AaKTUBHBIE M pe(IeKCHBHBIE METOIbl OOydeHus,
TEXHOJIOTHH COLMOKYJIBTYPHOW pEa0WIUTAIlMA C IEJIbI0 OKa3aHWs TOMOIIM B YCTAaHOBJICHUHU
MOJTHOIICHHBIX MEXJIMYHOCTHBIX OTHOIICHWH C JPYTMMH CTYJIEHTaMH, CO3JaHMU KOM(OpPTHOTO
MICUXOJIOTUYECKOr0 KiuMara B cTydeHuyeckoi rpymme. [lonbop u paspaboTka yuyeOHBIX MaTepHasoB
MPOM3BOATCS C YYETOM MIPEJOCTABICHUS MaTepraa B pa3InuHbIX (opMax: ayaualbHOM, BU3yaIbHOM,
C MCTIOJIb30BAHUEM CIEIIHATBHBIX TEXHUIECKUX CPENICTB M MHPOPMAIIMOHHBIX CHCTEM.

9.2. B yenax oceoenus yueOHOU NpocpamMmovl OUCYUNTIUHBL UHBATUOAMU U JTUYAMU C O2PAHUYEHHBIMU
B03MONCHOCMAMU 300P08bSA Punuan obecneuusaem:
a JUIsi ”HBJIUJIOB U JIUI] C OTPAaHUYEHHBIMU BO3MOXHOCTSIMH 37I0POBBS IO 3PEHUIO:

o pasMelIeHne B AOCTYIMHBIX IS 00yJaroImuXcsi, SBISIOMIMXCS CIENBIMUA WM CIA00BUASIIIMH,
MecTax M B aJanTUpOBaHHOW ¢GopMe crnpaBOYHOW HHGPOpPMAIMK O PACHUCAHUM Y4EOHBIX
3aHSATHH;

o NPUCYTCTBUE aCCUCTEHTA, OKAa3bIBAIOIIETO 00YJaOIEeMyCsl HEOOXOAUMYIO TTOMOIIIb;

o BBITTYCK aJIbTEPHATUBHBIX (JOPMATOB METOAMUYECKUX MATEPHUATOB (KPYIHBIA MIPUQT).

JUTSL UHBAJIU/IOB U JIUI[ C OTPaHUYCHHBIMU BO3MOXHOCTSAMU 3JIOPOBbS 1O CIYXY:
o NPUCYTCTBUE aCCUCTEHTA, OKa3bIBAIOIIETO 00YJaIOLIeMyCsl HEOOXOAMMYIO TIOMOIIIb.

C JId MHBAJIMAOB W JIML C OTPaHUYCHHLIMH BO3MOXHOCTAMHU 3J0POBbS, MMCIONIHNX HAPYIICHUS
OINMOPHO-ABUTATCIIBHOI'O aIlliapara:

o BO3MOXKHOCTb O€CHpPENATCTBEHHOTO JIOCTyna OOy4aromuxcsi B ydeOHble IOMEIIeHus,
TyajleTHble KOMHATBI U JIpyTue MOMEIEHHs, a TaK)Ke NPeObIBaHUE B YKa3aHHBIX TOMEIIECHUX;
. NPUCYTCTBUE aCCUCTEHTA, OKa3bIBAIOIIETO 00YJaIoIeMycsl HEOOXOAMMYIO TOMOIIIb.

9.3. Obpasosanue obyyarOWUxcs ¢ O02PAHUYEHHBIMU BO3MONCHOCHAMU 300P0O8bs MOdcem Oblmb
OpP2aHU308AHO KAK COBMECMHO C Opy2uMU 00VUAIOWUMUCS, MAK U 6 OMOEIbHbIX 2PYNnax uiu 6
OMOENbHBIX OP2AHUSAYUSIX.

9.4. I[lepeuenv yuebHO-Memoouueckoeo obecnevenuss camoCmosmenbHolu pabomol 00YHAIOWUXCS NO
oucyuniume.

Y4eOHO-MeTOIMUEeCKIUEe MaTepHalbl JUIsl CaMOCTOSATEIIEHOM padOThl OOydYaloOmMXCsAd M3 YHCIIa
WHBAIWJIOB W JIMIl C OTPAHUYCHHBIMH BO3MOXKHOCTSIMH 370POBbSI TIPEIOCTABISIOTCS B (opmax,
aIaATHPOBAHHBIX K OTPAHMYCHUSAM UX 3JI0POBBS U BOCIIPUATHS HHPOPMALIHH:

Ne Kputepun crynenTon Dopmbl
n/n
1 C napy1ieHueM ciryxa ® B meyaTtHOU popme
® B (hopMe IMEKTPOHHOTO IOKYMEHTa
5 C HapylIeHHEeM 3pEeHUs ® B e4yaTtHOW opMe yBEIIMUSCHHBIM MIPU(TOM
® B (hopMe NEKTPOHHOIO JOKYMEHTA
3 C HapylIeHUEM OIIOPHO- | ® B MeYaTHOM hopme
ABUTATEIbHOrO ariapara ® B (hopMe MEKTPOHHOTO JIOKYMEHTA

JlaHHBIi TIepedYeHb MOXKET OBITh KOHKPETH3UPOBaH B 3aBUCHMOCTH OT KOHTHHICHTA
00yJaroIImXxcsl.
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9.5. @oHO oyenounvix cpedcms 0/ NPOBeOeHUs NPOMENCYMOYHOU ammecmayuu 00yyanwuxcs no
oucyuniume.

9.5.1 Tlepeuenb (hOHIOB OLIEHOUHBIX CPEJCTB, COOTHECEHHBIX C IJIAHUPYEMBIMU pe3yJIbTaTaMu
OCBOEHHS 00pa30BaTEIbHON MPOTPAMMBI.

I[JBI CTYACHTOB C OrpaHUYCHHBIMU BO3MOKHOCTAMH 3O0POBBA MPECAYCMOTPCHBI CICAYIOIINC
OLICHOYHBIC CPEACTBA:

Ne Kpurepum cryneHTon Buabl oneHOYHBbIX DopMbI KOHTPOJIS U OLIEHKH
n/n CpelcTB pe3y/IbTaToB 00y4eHHs
1 C HapylieHueM ciyxa TECT MPEUMYIIECTBEHHO MIChbMEHHAS
IIPOBEpKa
) C Hapy1eHneM 3peHus cobeceioBaHuUE 110 IIPEUMYIIECTBEHHO YCTHAs
BOIIPOCaM poBepKa (MHIUBUIYaIbHO)
C HapylieHHeM ONOpHO- | pelIeHHe MUCbMEHHBIX MUChMEHHAas MpoBEpKa
3 | nBUrarenabHOro amnmnapara TECTOB, KOHTPOJIbHBIE
BOIPOCHI

CrtygeHTaM ¢ OTrpaHHYECHHBIMH BO3MOXKHOCTSMH 3J0POBbSl YBEIUYMBACTCA BpeMs Ha
MOJITOTOBKY OTBETOB K 3aU€Ty/IK3aMECHY.

9.5.2 Meroauueckue MaTepuabl, ONpeAESIONIIe MPOLEeyphl OLICHUBAHUS 3HAHUM, YMEHUH,
HaBBIKOB U (MJIM) OTIBITA ACATEIbHOCTH, XapaKTEPU3YIOIIHE 3TaIlbl ((OPMUPOBAHUS KOMIIETEHIIUH.

[Ipy mnpoBeaeHUH MpOLETYpPHl OLICHUBAHUS pPE3YJIbTaTOB OOyYEHMsS HMHBAJIMIOB U JIMI[ C
OTPAaHNYEHHBIMU BO3MOYKHOCTSIMH 3JI0pPOBbsI IIPELYyCMATPUBACTCS HCIIONB30BAHUE TEXHUYECKHUX
CpPEeACTB, HEOOXOMMBIX UM B CBSI3U C UX MHIAMBHYaTbHBIMH OCOOCHHOCTSMU.

[Ipouenypa olLieHHMBaHUS pe3yabTaTOB OOYYEHHS] WHBAIMIOB W JIMI C OrPAaHUYECHHBIMHU
BO3MOXKHOCTSIMU 3/I0pOBbSI 10 JUCLHUIUIMHE TIpeIycMaTpUBaeT NpeAoCTaBleHHEe HHPOpPMalUuU B
¢dopmax, aganTUPOBAHHBIX K OTPAaHUYEHUSIM UX 3I0POBbS U BOCIIPHATHS MH(DOPMAIIH:

Jlis i1 ¢ HapyIIeHUAMHU 3pEHUs:

° B II€YaTHON (hopMe YBETUUEHHBIM LIPUPTOM;
o B (hopMe AIIEKTPOHHOTO JOKYMEHTA.
JUis a1 ¢ HapyIIeHUsIMU CllyXa:
° B Ie4aTHOM (opme;
o B (hopMe AIIEKTPOHHOTO JOKYMEHTA.
JUis un ¢ HapyIeHUsIMUA OTIOPHO-ABUTaTeIbHOIO alapara:
o B TIeYaTHOU (hopMme;
o B (hopMe AIIEKTPOHHOTO JOKYMEHTA.
JlaHHBI TepedYeHb MOXKET ObITh KOHKPETH3UPOBAaH B 3aBUCUMOCTH OT KOHTHHICHTa
00yJaromuxcsl.

[lpn mpoBeaeHWM TNPOIETYPHl OLCHWBAHMS pPE3YIbTaTOB OOYYCHUS HWHBAIMIOB W JIMI[ C
OrpaHUYEHHBIMU BO3MOXXHOCTSIMU 3/I0POBbBSI 1O JAUCIUILIUHE (MOIYII0) 00ECTIEUnBACTCS BBIOTHEHNUE
CIIETYIONIMX ONMOJHUTEIBHBIX TPeOOBAaHMH B 3aBUCHMOCTH OT HHIUBHIYalTbHBIX OCOOCHHOCTEH
00yJaroIIHNXCsl:

l. MHCTPYKIMS 10 TOPSAKY TPOBEAEHHS TMPOIEAYPbl OICHUBAHUS NPEJAOCTABIACTCS B
JOCTyNHOM (hopme (yCTHO, B MUCbMEHHOH popme);

2. nmoctymHas ¢opma MPEAOCTABICHHS 3aJaHUN OIICHOYHBIX CPEACTB (B medaTHOW Qopme, B
neyaTHo (¢opme yBeTMUEHHBIM MmpuUdTOM, B (opME IIIEKTPOHHOTO JOKYMEHTA, 3aJaHHs
3aUUTHIBAIOTCS] ACCHCTEHTOM);
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3. goctynHas ¢opma INperocTaBiIeHUss OTBETOB Ha 3aJlaHus (MMCbMEHHO Ha Oymare, HaOop
OTBETOB Ha KOMIIbIOTEPE, C UCIIOJIb30BAHUEM YCIYT ACCUCTEHTA, YCTHO).

[Tpu HeoOXoaMMOCTH JUIs OOYYaIOIIMXCA C OrpaHMYEHHBIMH BO3MOMKHOCTSMH 37I0POBbS U
WHBAJINJIOB MPOLEAYypa OLCHUBAHMS pEe3yJbTaTOB OOY4YEHHS M0 AUCHUIUIMHE (MOIYJII0) MOXKET
IIPOBOJIUTHCS B HECKOJIBKO ATAIOB.

9.6. Ilepeuenv OCHOBHOU U OONOIHUMENLHOU Y4eOHOU aumepamypsl, HeoOXOOUMOU 0N OCBOEHUS
OUCYUNTUHDL.

JJis OCBOCHHMSI NUCIMIUIMHBI WHBAIMIAMUA WM JIAIAMH C OTPAHUYCHHBIMU BO3MOXKHOCTSIMH
3JIOPOBBS MTPEIOCTABIISIFOTCSI OCHOBHAS ¥ JIONIOJTHUTENIbHAS yUaeOHas JTUTepaTypa B BHJIE ICKTPOHHOTO
JToOKyMeHTa B (oHJIe OMOIMOTEKH W/ WU B SJICKTPOHHO-OMOIMOTEUHBIX CHCTEMAX.

9.7. Memoouueckue yxazanus 011 00y4arOuuxcs no 0C80EHU0 OUCYUNTUHBL.

B ocBoeHMM AMCHMIUIMHBI WHBAJUAAMH M JIMIAMH C OrPAaHHYECHHBIMH BO3MOXXHOCTSIMH
37I0pOBbsi OOJIBIIOC 3HAUCHHE HMMEET WHIUBUAyalbHas pabora. [lojg wHIUBUAYadbHOW pabOTOM
oJpasyMeBacTcs JBe (GOpMbI B3aUMOICHCTBHS C MPEIoIaBaresieM: HHANBHAyalbHas yueOHas paboTa
(KOHCYJIBTAIMH), T.€. JOTIOJHUTEIILHOE Pa3bsCHEHUE y4eOHOTO Marepuaia M YriyOJeHHOE U3ydYCHHE
Marepuaga ¢ TeMH OOYyJaloNMMHKCS, KOTOPbIE B OSTOM 3aMHTEPECOBAHbI, W WHIUBHUIyaJbHAs
BOCTIMTaTeNbHass pabora. VHAMBHUIYyaNbHbIC KOHCYJIBTAIMU 1O TIPEAMETY SIBJISIOTCS BaXKHBIM
(bakTOpOM, CHOCOOCTBYIONIMM WHAMBHIyaIH3allMd OOYYEeHHS M YCTAHOBJICHHUIO BOCIHTATEIHHOTO
KOHTaKTa MEKIy [MpernojaBareieM W OOyJalomUMCS HHBAIMIOM WIH  OOydYaroluMcsi C
OrpaHUYEHHBIMU BO3MOKHOCTSIMH 3I0POBbSL.

9.8. Onucanue  mamepuanbHO-mexHU4eCckoU  6a3vl,  HEOOXOOUMOU  ON  OCYWeCMBIeHUs.
006pazo6amenbHO20 npoyecca no OUCYUNIUHE.

OcBoeHME AUCIUIUIMHBI HHBATHIAMH U JIUIIAMHA C OTPAHUYEHHBIMU BO3MOXXHOCTSIMU 3I0POBBSI
OCYIIECTBIISIETCS C UCIOIB30BAHUEM CPEJICTB OOYUCHHSI OOIIETo U CIIEeUaTbHOTO HA3HAUYCHUSI:

o JEKIMOHHAs ayAuTOpUs — MyJbTUMEIUiiHOe 00O0pyloBaHHWE, HWCTOYHMKM IMTAaHUS Ui
UH/IMBUYAJIBHBIX TEXHUYECKUX CPECTB;

. yuyeOHasi ayauropus U1 NPAKTHUYECKUX 3aHATUH (CEMUHApoOB) - MyJIbTUMEAUIHOE
00opy/oBaHNE, UICTOYHUKY TUTAHUS JIJIsl HHAWBHTYyaIbHBIX TEXHHUECKUX CPEJICTB;

o yueOHas aymuTopusi JUIs CaMOCTOATENBbHOM paboThl — cTaHaapTHele paboune MecTa C

NEPCOHATBHBIMA KOMIBIOTEpAaMH; pabodee MECTO C TIEPCOHAIBHBIM KOMIBIOTEPOM, C
IpOrpaMMOil SKPaHHOTO TOCTYIIA, IPOrpaMMOM SKPAaHHOTO YBEIMUYEHUS «IKPAHHAS JyIay s
CTY/IGHTOB C HapyIIEHUEM 3PEHUS.

B aymuropumn, rae o0y4aroTcss HHBIABI M JIUIA C OTPAaHUYEHHBIMI BO3MOKHOCTSIMH 3/I0POBBS,
IPEIYCMOTPEHBI MeCTa [yl 00yJaroIUXCs ¢ y4ETOM OTpaHUYEHUN UX 310POBBSI.

[Iporpamma coctaBieHa B cooTBeTcTBUM ¢ TpeOoBanussMu PI'OC BO no HampaBiieHHIO
38.03.02 MEHEJXKMEHT.

ABTOpP(BI):

KaHIUIAaT SKOHOMHYECKHX HayK, TOIEHT KadeIphl COMMATbHO-YKOHOMUYCCKUX JUCITUTUIHH
Hzepxunckoro ¢ummana HHI'Y MaspuueBa HO.A.

[Iporpamma opoOpeHa Ha 3acemaHud OOBEIMHEHHONW Meromuueckoi komuccuun HMOO wu
¢dbunumanos ynusepcurerta, mpotokos Ne 13 ot 29.04. 2019 rona.
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