1. MecTo nucuunauHbl (Moayas) B crpykrype OIIOII
Hucrunmuaa b1.B.16 «MenemxkmenT» otHocuTces: K BapuatuBHo yactu b1 OITOII mo
Hanpasienuto noAaroroBku 09.03.03 Ilpuknagnas nHpopMaTUKa U SBISETCS 0043aTeIbHON IS
OCBOECHHM Ha 3 Kypce B 6 cemecTpe /i1 0O4HON (popmMbl 00yueHus. Tpy10eMKOCTh JUCLUIIIHHEI
COCTABJISIET 2 3aYETHBIE €AMHHULIBL.
IessiMu 0cBOCHMS TUCHMIIIMHBI SBIISIOTCSL:

. Jlath ocHOBoIIONAraromiee mpeAcTaBiIeHue 00 OpraHU3alUsIX Pa3TUIHOTO TUIA U
OCHOBHBIX HampaBiIeHUAX 3PHEKTHBHOTO YIIPABICHUS UMH;
. Hayuuts Oynymux CHenuaircToB HOBBIM METOJAM BEICHHS XO3sIICTBAa B YCIIO-

BUSX JKECTKOU KOHKYPCHIIMU U BBICOKOM JAUHAMHUYHOCTH CPCIBbI.
3agauM IUCHMIUIMHBI 3aKJIIOYAIOTCS B IPUOOPETEHUN IPOYHBIX 3HAHUN B O0OJIACTH TEO-
pUH U NPAKTUKU MCHCI[’KMCHTA, c11oco0oB JOCTHXKCHUA ueneﬁ opraHuzaniv, COBpCMCHHBIX MC-
TOJIOB aHAJIN3a U CUHTE3a CUCTEM YIPaBJICHUS.
2. Ilnanmpyemble pe3yJbTaThbl 00y4eHHUs] MO0 JUCHHUILIMHE (MOAYJII0), COOTHECEHHbIE C
IJIAHUPYEMBIMH Pe3yJIbTATAMH OCBOCHHUsI 00pa30BaTeJbHON NMPOrpaMMbl (KOMIeETeHIH-
SIMH BBIITYCKHMKOB)

®opmupyemMble KOMIETEHIHA IInanmpyemMsle pe3yJibTaThl 00y4eHHUSs 0 AUCHUILINHE (MOAY-
(k01 KOMIETEHIIUH, YPOBEHb OCBOECHUS — JI10), XapaKTepHu3ylue 3Tanbl (J)OPpMHPOBAHNS KOMIETEHIMIA
IIPU HAJIMYKU B KapTe KOMIETEHINN)

IIK-1 cmocoOHOCTRIO TpoBOUTE 0Ocieno- | 31 (IIK-1) 3namwb: TEOpeTHYECKHE OCHOBBI COIMANBHBIX, ITHHYEC-
BaHWE OpraHW3alluid, BBIABIATH WHPOpPMa- | CKUX, KOH()ECCHOHANBHBIX M KYJbTYPHBIX Pa3IMINi

[IMOHHBIE  TOTpeOHOCTH  monb3oBatenel, | VI (IIK-1) Ymemwb: paboTas B KOJUIGKTHBE, YYHTHIBATH COIMAIIb-
dbopmupoBaTh TpeOOBaHHMA K WHPOpPMAIU- | HbIE, dTHHYECKHE, KOH(PECCHOHAIbHBIE, KYJIBTYPHBIE OCOOCHHOCTH
OHHOM CUCTEME MIPEACTAaBUTENICH Pa3IMYHBIX COIMAIBHBIX OOIIHOCTEH B IMpoliecce
npodeccHOHATLHOTO B3aUMOJICHCTBUS B KOJUIEKTHBE, TOJIEPAHTHO
BOCIIPUHHUMATh 3TH Pa3iIM4usl; MPUMCHATh TCOPCTUICCKUC 3HAHUS B
peanu3anyu QYHKIHUN YIIPAaBICHHS PU pad0OTe B KOJJICKTHBE

B1 (IIK-1) Braoems: B mponiecce padOThl B KOJUICKTHBE dTHYECKHU-
MH HOPMaMH, KacalOUIMMHUCS COIMATbHBIX, STHHYCCKIX, KOH(ECCH-
OHAJBHBIX M KYJNbTYpPHBIX pPa3JIM4di; CIIOCO0AMH W TpPHUEMaMHU
MPEJOTBPALICHUS BO3MOKHBIX KOH(MIMKTHBIX CUTYAIMi B IPOLIECCE
npodeccHoOHATLHON AesTeTbHOCTH; HAaBBIKAMH peau3allud (PyHK-
U yIIpaBJICHHS B CHCTEME HHPOPMAITMOHHBIX TEXHOJIOT WA

TIK-11 cmocobHocThIO 3KCIUTYyaTUpoBaTh W | 32 (IIK-11) 3nams: conepraHue MPOILECCOB CaMOOpPTaHU3AINH, HX
COIIPOBOXKAATh WH(POPMALNOHHBIE CHUCTEMBI | OCOOCHHOCTEH M TEXHOJOTHH pealn3alny, UCXONi W3 Lelel co-
1 CEPBHCHI BEPIICHCTBOBAHMUA MPO(ECCHOHATBHON AEATENbHOCTH; OCHOBHEIC
MEXaHU3MBI CAMOOPTaHU3AINHN U MPOPECCHOHATHHOTO caMo00pa3o-
BaHU; IPUHIIMITEI TNYHOCTHOTO U PO(ECCHOHATBHOTO CaMOpPa3BH-
THS B paMKaX CO3JIaHUsI U ()YHKIIMOHUPOBAHUS OpraHU3aliy.

V2 (IIK-11) Ymemw: nnaHupoBaTh LENU U yCTAaHABIUBATH NPUOPH-
TETHI IIPU BEIOOPE CIIOCOOOB NMPHHSATHS PEILICHUH C YIETOM YCIIOBUH,
CPEACTB, JIMYHOCTHBIX BO3MOXKHOCTEH M BPEMEHHOMW INEPCHEKTUBBI
JIOCTU)KEHUS; OCYIICCTBIICHUS JCATEIBHOCTH; IPUMCHSATh IPUEMBI U
croco0Bl caMOOpPraHU3aluu M MPO(PECCHOHANEHOTO CaMOpa3BUTHS;
(hopMHPOBATh TUIHOCTHOE M MPOPECCHOHATHHOE CAaMOPA3BUTHE

B2 (IIK-11) Brademsv: HaBbIKaMU CaMOOPTaHHU3AIMKN U TIpodeccro-
HAJIBHOTO CaMOpa3BUTHA; MPHEMaMH CaAMOPETYISLIUN 3MOIHOHAIb-
HBIX ¥ (YHKIIMOHAIBHBIX COCTOSHUI IPH BBHITIOJIHEHUH TIPodeccro-
HaJIbHOU AESITEJbHOCTH

3. CTpyKTypa H cofepKaHue JUCUUIIMHBI (Moays) '"MeHeaxkMeHT'"

Jlist ounoit hopmbl 00ydeHuss — OObEM AUCIUIUITMHBI (MOIYJISI) COCTABIISECT 2 3a4€THHIC
€IMHMIIBI, BCETO 72 4yaca, U3 KOTOPhIX 33 yaca COCTaBIseT KOHTaKTHasi paboTa o0ydaromierocs ¢
npenoaaBareneM (16 4yacoB - 3aHATHS JIEKIIMOHHOTO THIA, 16 4acoOB - 3aHATHS CEMHUHAPCKOTO
TUNa, | Yac KOHTPOJIb CAMOCTOATENbHOM paboThl), 39 4acoB COCTABISET CaMOCTOSTEIbHAsI pado-
Ta o0ydJaromerocs. ®dopma MPOMEKYTOUHOMN aTTecTaluu - 3a4er.




HanmeHoBaHMe M KpaTKoe €O-
Jnep:KaHHe Pa3/IesioB U TeM JIHC-
HUIUIMHBI (MoayJs), popma
MPOMEKYTOYHOI aTTecTaluu M0
JUCHUTITHHE (MOTYTI0)

Bcero
(gacwpl)

B toMm uncie

KonrakTHas padora (padoTa Bo B3aHMO/IeliCTBHY C IPeNoAaBaTeIeM), 4achl

n3 HUX

Camo-

CTOSA-
TeJb-
Has

padorta
o0yua-

3anaTusa
VMIeKIMOH-

HOI'0 TH-

ma

3ansaTusn
ceMUHAap-
CKOro
THIIA

3auaTus
uiapopa-
TOPHOTO

THIIA

Koncyb-
Taluu

Bcero

Ounas

O4yHO-

BaouHas

BaouHas

Ounas

OuHo-

Bao4yHas

BaouHas

Ounas

OuHo-
BaoyHas
BaouHas
Ounas
OuHo-
BaouHas
Ounas

O4yHO-

BaO4Hast

BaouHas

Ounas

OuHo-

BaouHas

Ounas

O4yHO-

BaouHas

Pa3aen 1 CyHlHOCTL " COACPIKAHUC TOHATUA «MCHCIPKMCHT».
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Coz[epmamle ANCHMITJINHBI

1.1. OnpeneseHue MOHATHI «yINpaB/ieHHe» H «MeHEMKMEeHT». 3aa4uu, YPOBHU M BHABI Me-
HeKMeHTa. Pa3HOBHIHOCTH MeHeIKMeHTa.

CymHocTh U coJiep>KaHue MOHITUS MEHEKMEHT. ToukH 3peHus Ha TOHSATHE MEHEHKMEHT.
3anaun v BUIbl MeHeKkMeHTa. CyOBeKT U 00BbEKT MEHEKMEHTA.

1.2. DBosonnsi koHuenuuii MmeHemrkMenTa. McTopust 1 0COGEHHOCTH POCCHIICKOTO MeHeK-
MEHTa

DBOMIOLUS OPraHU3alUOHHO-YIPaBICHYECKON MBICTH (OCHOBHBIE HIKOJIBI MeHemkMeHTa). CoBpe-
MEHHbBIE OpraHU3aIlMOHHBIC IIKOJIbI HAYYHOTO ympaBieHus. Mecto teopuil «X», «Y», «Z» B COBPEMEH-
HOM MeHexMeHTe. Hayka u npaktuka ynpasineHus B Poccuu: nctoprudeckuil aclieKT M COBPEMEHHOE
cocrosinue. Poccuiickuii MmeHemxMeHT B X X1 B.: mpoOiieMbl ¥ IEPCHEKTUBEI Pa3BUTHSI.

1.3. IIpyHIUNBI MEeHEIKMEHTA

OOmue ¥ YacTHBIE NPHUHIMIB MEHEMKMEHTa. 14 mnpuHOMNOB 3()(EKTHBHOTO YHpaBICHUSA
A.®Daiions.

1.4 MeTtoabl ynpaBJjieHuUsl.

OpraHu3aioHHO-aJMUHUCTPATUBHBIE METO/IbI YIIPABJICHUS. DKOHOMUYECKUE METObI yIIpaBiie-
HUst. ConManbHO-TICUXO0JIOTHYECKHE METOIbI YITPABIICHUSI.

2.1. Onpenenenne pyHKkuuii MeHexkMenTa. IliianupoBanmne Kak pyHKIUHUs ynpaBieHHs .

OcHoBHble (QyHKIMH MEHEIKMeHTa. B3ammocBs3b ¢GyHkuil ynpaeneHus. CoaepkaHue
GYHKIMM TJIaHUPOBAaHWE, THIBl IUIAHUPOBAHMS, OCYIIECTBIISIEMble HAa PA3JIUYHBIX YPOBHSX
YIIPABJICHUS.

2.2. Opranuszauust Kak GyHKuusi ynpasiaenusi. Motupauus Kak QyHKIUs yIpaBJieHHsI.

Coneprxanue (GyHKIIMM OpraHU3aIysl. 3a1aud ¥ 3Tanbl GyHKIUU opranuzanuu. Coaepxa-
HUE GYHKIIMH MOTHBAIMK. MOTHBAIMS KaK IPOIECC.

2.3. Kontpousb kak ¢pyHkuus ynpapieHus. Koopaunauus kak QyHKUus ynpasiieHusl.

Conepxanne QyHKIIUN KOHTPOJIb. CyOBEeKT, 00BEKT KOHTPOJIS. BUIbI KOHTPOIISI. DTambl
nporenypsl KoHTpois. Copepkanue GpyHKIMM KoopAuHay. Buasl kommyHukanuii. [Tokazare-
JIM XapaKTepu3yrolme HHPOopMaIHIo.

2.4. esernupoBaHue MOJTHOMOYMIA.

CyIIHOCTb, IPUHLIUIIBL, 3TAIlbl, IPEUMYIIECTBA, HEJOCTATKH Mpoliecca JeIernPOBaHuUs IIOJTHOMO-

YHL.

2.5. OpraHu3anMOHHbIe CTPYKTYPbI YIPaBJICHHS.

Cymnocts, OCY. 3anmaun, snementsl OCY. ®akropsl, npuHuunsl popmupoBanus OCY. Buasl
oCy.

3.1. Opranu3zanus KaK CHCTeMa yNpPaBJIeHUS, "KU3HEHHbII UK/ W TUNbI OPraHu3a-
1107078

Cucrema ympaBJICHUS: TOHATHE U MOPSAIOK (YHKIHOHUpOBaHUA. [loncUCTeMBI CHCTEMBI
YIpaBJICHUS.

3.2. BuyTpeHHsiA M BHEIIHsAs cpeAa opraHu3anuu. MeToabl aHAIW3a BHYTPEHHEH U
BHEIIHEH cpe/bl.

Muccus u nenu npeanpustus. Odmas cpena npennpusitust. OnepaTuBHAs cpeaa Mpeanpu-
ATHs1. BHyTpeHHsIs cpelia npeAnpUsITHs.

4.1. YnpaBieH4ecKoe pellieHue B CHCTeMe YIIPaBJIeHHUs.

CymHocTh ynpaBiieHueckoro pemieHus. Kmaccudukamnus yrnpaBlieHUECKUX pemieHuid. AJl-
TOPUTM MPOIIEAYPHI IPUHATHUS perieHus. MeToIbl pa3paboTKU U MPUHSATUS PELIICHUS.

5.1. IloHsiTHE U CYIIIHOCTH MHBECTHIIHIA.

WNuBecTuimonHsie NpoekTbl. MeToAbl rOCyIapCTBEHHOIO PEryJupOBaHUs MHBECTULIMOH-
HOTO ¥ UHHOBALMOHHOTO MPOLECCOB.

6.1. ®opmupoBaHue KOMaH/bI: (popMabHbIe U He(pOPpMaJIbHBIE IPYNIILI B OPraHu3a-
nuu. TpeOoBaHus K THYHOCTHBIM Ka4eCTBAM PYKOBOIMTEIS.

[Mpuanmmel koMaHgo000pazoBanus. [logxoasl kK GopMHpOBAaHUIO KOMaHIBL. TexXHOIOTUU
KOMaH1000pa3oBaHusl. JINYHOCTH PYKOBOJIUTEINS U €0 OCHOBHBIE XapaKTEPUCTUKH.

6.2. Pou pykoBoauressi. J/IuaepcTBo M BJACTHbIE OTHOLICHHUSI B CHCTeMe MEHeIkK-
MEHTa.



CpaBHHTCHBHBIﬁ AHAJIN3 Pa3INIHbIX CTHIEH PYKOBOACTBA. Pons JMACpCTBA B COBPCMCHHOM
yrpasieHud. [ToBbimenne 3pGpeKTHBHOCTH BiacTH U BausHus. OnpeneneHue poiau pykopoaurtens. 10
poneit pykoBoautens o I.MuHoepry.

6.3. Ynpapienune kondaukramu. [lonsitue, npouecc pa3BuTHs, TUNbI, IPUYUHBI, [10-
CJIe/ICTBHS, METO/bI YIIPABJICHUS.

[TonsiTue u npupona koH(IUKTAa B opranu3anuu. [IpuuyuHbl BOSHUKHOBEHUSI KOH(IUKTOB.
Knaccudukanus koHpaukToB. MeTonab! pasperieHns KOHPIUKTOB.

4. Oopa3oBaTe/ibHbIE TEXHOJIOTHH

OO6pa3zoBarenbHbIe TEXHOJIIOTUH, UCIIOIB3yEMbIE NP peau3alii yueOHOH paboThl JOIIK-
HBI UCIIOJIb30BaTh BCE BUBI PAOOTHI.

[To manHOI y4eOHOM AUCIUIUIMHE MPETYCMOTPEHBI CIeayIolIe 00pa30BaTe/IbHbIe TEXHO-
JIOTHH: JIEKLIUW; CEMUHAPCKUE U MPAKTUYECKUE 3aHITHSI; CAaMOCTOSITENIbHAs padoTa; MOAr0TOBKA
K 3a4eTy; 3auerT.

JlekuMOHHBIE 3aHATHSA MOTYT OBITh IIPEICTaBJICHbI JEKIUIMU-IUCKYCCUIMU, THPOpMAIH-
OHHBIMH JICKLIUSAMU, JIEKIUAMH — OecejaMH, TPOOIEMHBIMHU JIEKIIUSAMHU.

®opMbI TPOBEICHUS MPAKTUYECKUX 3aHIATUH MOTYT MPOXOJAUTH B IBYX BapuaHTtax: 1) Tpa-
JTUIMOHHO, T. €. 0oJee JAeTalbHbII aHaIN3 TEOPETHYECKUX BOIPOCOB JIEKIIMOHHOTO OCBEICHHS
po6JieM, BOIPOCOB U 33/1a4 IICUXOJIOTHH OOILEeHus, 2) OTpabOTKY MPAKTHUECKUX HABBIKOB MEX-
JIMYHOCTHOI'O B3aUMOJIEUCTBHUS MO MPEJIOKEHHBIM IIpenoaBaTesieM TUCLUIUIMHBI MaTepuasam,
COOTBETCTBYIOIIMM MpOoOJIeMaTuKe Kypca.

B pamkax nmpakTH4ecKUX 3aHATUN NPEIIOoaraeTcsi UCIoIb30BaTh: MPAKTUYECKOE 3aHATHE
C 2JIEMEHTAMM TPEHUHTA, JIEJIOBYIO UIPY, KEHIChI, JUCKYCCUH, TOKJIAIbl, MO3TOBOM IITYpM, MOA-
TOTOBKY NMCbMEHHBIX aHAIUTUYECKUX paboT, TBOPUECKHUE 3a/1aHUs, COCTABICHUE CXEM, TaOJIHII.

VY nenbHBIN BEC 3aHATHN JEKIIMOHHOTO TUTIA - He Oosee 40% aynUTOPHBIX 3aHITHI

S. Y4ueOHO-MeTOoAMYeCKOe o0ecniedeHne CAaMOCTOATEIbLHOM padoThl 00y4aroImuXcst

CamocrosiTenpHas paboTa SBISIETCS BaXKHEHIIIEH COCTaBHOM 4acThIO y4eOHOTO Ipoliecca
U 0053aHHOCTBIO KAXKAOTO CTyAeHTa. KauecTBO ycBOeHUs! yueOHOM AMCHUIUIMHBI HAXOAUTCS B
NPSIMOM 3aBHCHMOCTH OT CITOCOOHOCTH CTY/ICHTA CAMOCTOSITEIIHHO ¥ TBOPYECKH YUUTHCS.

CamocrosrenbHas paboTa - TulaHUpyeMas yueOHasi, ydeOHO-UCClIeIoBaTeNbCKasi, Hayy-
HO-HMCCIIeToBaTebCckasi paboTa CTYICHTOB, BBINIOJHsIEMass BO BHEAYJUTOPHOE (ayIUTOPHOE)
BpeMs 10 3aJlaHUI0 M MPH METOJUYECKOM PYKOBOJCTBE MpernojaBaress, Ho 0e3 ero Hermocpea-
CTBEHHOTO y4yacThs (IIPH YaCTHYHOM HEIOCPEJCTBEHHOM YYaCTHH IPENoJaBaTeisi, OCTaBIISIO-
[IeM BEIYIIYIO POJib 3a paboToit cTyaeHToB). CamocTosTeNbHAs paboTa MPHOOIIAeT CTYACHTOB
K HAYYHOMY TBOPYECTBY, TIOUCKY U PEIICHUIO aKTyaJIbHBIX COBPEMEHHBIX MPOOIIEM.

Lenv camocmosmenvHoll pabomsi - MOATOTOBKA COBPEMEHHOTO KOMIIETEHTHOTO CIIeIHa-
aucTta U GOpMUPOBAHUE CIIOCOOHOCTEH M HABBIKOB K HEMPEPHIBHOMY CaMOOOpPa30BaHUIO U MPO-
(eccrnoHaTbHOMY COBEpPUICHCTBOBAHUIO, @ TaKXe OBJIaJAcHHE (PyHIaMEHTAIbHBIMU 3HAHHSIMH,
npopeCCHOHATHPHBIMI YMEHHUSIMA W HABBIKAMHU JESITEIBHOCTH IO TPOQHIIO, OMBITOM TBOpYE-
CKOM, McclenoBaTeiabckon aesrenbHocTd. CamocTosiTenbHas paboTa CTYACHTOB CIIOCOOCTBYET
Pa3BUTHIO CAMOCTOSITEIIHHOCTH, OTBETCTBEHHOCTH M OPTaHM30BaHHOCTH, TBOPYECKOTO MOAX0/1a K
peleHuo npodieM y4eOHOro U Mpo(ecCHOHANTBHOTO YPOBHSL.

3agauamu CPC gaBasrorcs:

. CHUCTEMAaTU3alus U 3aKPEINICHUE MOIYYEHHBIX TEOPETUUECKUX 3HAHUN U IPAKTU-
YECKUX YMEHUU CTYJIEHTOB;

. yIiIyOJIeHHE U pacIiupeHue TEOPEeTUUECKUX 3HAHUM;

. (opMHpOBaHHE YMEHHUIl HMCIIOJIb30BaTh HOPMATHUBHYIO, IPAaBOBYIO, CIPAaBOYHYIO
JOKYMEHTAIUIO U CIECLUAIBHYIO JINTEPATYPY;

. pa3BUTHE TIO3HABATEIIBHBIX CIOCOOHOCTEH W aKTUBHOCTHU CTYJIEHTOB: TBOPYECKON

HWHUIIUATUBBI, CAMOCTOATCIIbBHOCTHU, OTBETCTBCHHOCTU U OPTraHU30BAHHOCTH;



. dbopMUpOBaHHE CAMOCTOATEIBLHOCTH MBIIUIEHUS, CIIOCOOHOCTEH K caMopa3BH-
THI0, CAMOCOBEPIIICHCTBOBAHHIO M CAMOPEaTH3aIliu;

. pa3BUTHE UCCIIEIOBATENbCKUX YMEHUH;

. UCIIOJIb30BaHUE MaTrepHaia, COOpaHHOrO M IMOJIYYEHHOI'O B XOJI€ CaMOCTOSTENb-
HBIX 3aHATUN HA CEMHHApaXx, Ha MPAKTHUECKUX U JIA0OPATOPHBIX 3aHATHUSX, IPU HAIIMCAHUU KYp-
COBBIX M BBITYCKHOM KBaJM(UKAIUOHHOW paboT, ais 3((PEeKTUBHON MOATOTOBKU K UTOTOBBIM
3ayeTaM U SK3aMeHaM.

CamocTtosTenpHas paboTa sBIsSETCS HauOoliee NEATEIbHBIM M TBOPUYECKUM IPOIIECCOM,
KOTOPBIN BBIMOJHAET PSIIl AUJAKTHUECKUX (YHKIHI: ciocoOCTBYeT (POPMUPOBAHUIO TUAIEKTH-
YECKOTO MBIILICHUS, BBIPAOATHIBACT BHICOKYIO KYJIBTYPy YMCTBEHHOTO TPYAQ, COBEPIICHCTBYET
CIocoObl OpraHu3alliy MO3HABATENbHOM JEesTebHOCTH, BOCIIUTHIBAET OTBETCTBEHHOCTD, II€NIe-
YCTPEMIICHHOCTh, CUCTEMATUYHOCTh M MOCIEAO0BATEIHHOCTh B padOTe CTYACHTOB, Pa3BUBACT Y
HUX OepeKHOE OTHOLICHHE K CBOEMY BPEMEHH, CIIOCOOHOCTH JIOBOJUTH 10 KOHIIA HAYaToOe JAEJIO0.

CamocTtosTenpHas paboTa CTyIeHTa — 3TO BCsI €ro padoTa Mo OBJIAJCHUIO COJAEPKAHUEM
yueOHOM TUCHUIUIMHBI U COOTBETCTBYIOIIMMH NMPAKTUYECKUMU HaBBIKAMH U YMEHHSIMH, aKTHB-
Hasl MTHTEIUICKTyaIbHasl 1eATeThbHOCTb.

CogepxaHueM caMOCTOSATEIbHONU pabOThl CTYACHTOB SIBIISIOTCS CIIEIYIOIINE €€ BUIbL:

- U3y4YeHUE MOHATUHHOTO armnapara JUCIUILINHBI,

- U3Y4YeHHE TEeM CaMOCTOSTENbHOW TMOATOTOBKM IO  y4eOHO-TEMaTHYECKOMY
TUIaHYy;

- paboTy HaJ OCHOBHOU M JOTIOJHUTEIHHOU JIUTEPATypOi;

- CaMOTOJITOTOBKA K MPAKTUYECKUM H IPYTHM BHJIAM 3aHSATHI;

- caMoCTOsITeNNbHas paboTa CTyA€HTa IPH MOJIrOTOBKE K 3a4ETY;

- MOATOTOBKA KOHTPOJIBHBIX Pa0OT (JOMAITHUX 3aaHUi);

- caMocCToOsITeNbHAsA paboTa CTy/IeHTa B OUOIHOTEKE;

- U3y4YeHHE CalTOB MO TEMaM TUCIUIUIMHEI B ceTu VIHTEpHET;

- KOHCYJIbTAllMU TPEToAaBaTeNs JUCUUTIINHBL.

B o6pazoBarensHOM mporiecce BBICHIET0 MPOo(heCcCHOHATFHOTO 00pa30BaTeILHOTO yUpe-
KJACHUS BBIJENSIETCA JIBa BHJIa CaMOCTOSTEIbHONW pabOThl — ayIuTOpHAs, MOJ PYKOBOACTBOM
mpernoaaBarelis, U BHeayIuTOpHas. TecHas B3aMMOCBS3b 3TUX BHIIOB pabOT MpemycMaTpuBaeT
nuddepernmanuio u 3PPEKTUBHOCTh PE3YIHTATOB €€ BHITIOJHEHHS W 3aBUCUT OT OpraHU3aIINH,
COJIep>KaHusl, JIOTUKH y4eOHOTO Tpoliecca (MEXIPEIMETHBIX CBsI3€H, MePCIEeKTUBHBIX 3HAHUHN U
ap.).

AynuTopHas caMOCTOsITeNIbHAsE padoTa MO TUCIUIUINHE BBITOJIHACTCS Ha YIYCOHBIX 3aHS-
THUSX MO HETIOCPEICTBEHHBIM PYKOBOJICTBOM MPEIOAABATENs U 110 €ro 33JaHHUIO.

Breayauroprast camocTosiTenbHas paboTa BBITIONHSIETCS CTYIEHTOM IO 33JaHHIO0 MPETo-
naBaTelis, Ho 6e3 ero HemocpeICTBEHHOTO Y4acTHUs.

OCHOBHBIMHU BUJIAMH CAMOCTOSTEIIFHOM PabOThI CTYJIEHTOB 0€3 ydacTus mpernoaaBareneit
B MPOLIECCE U3YUYEHUS] TUCIUTIIIMHBI «MEHETKMEHT" SIBISIOTCS:

. dbopMUpOBaHNE U YCBOSCHUE COJIEPIKAHUSI KOHCIICKTA JIGKIMH Ha 0a3e PeKOMEHI0-
BAaHHOH JIEKTOPOM y4eOHOM JUTepaTyphl, BKIOYas HH(PpOpMaIMOHHBIE 00pa30BaTeNIbHBIE peCcyp-
CHI (3JICKTPOHHBIC YUCOHUKH, JICKTPOHHBIC OUOIMOTEKH U JIp.);

. HanucaHue pedepaToB U MOATOTOBKA JIOKIJIAIIOB;

. NOJArOTOBKA K CEMHUHApaM U IPAKTUYECKUM 3aHITHSIM;

. MOJATrOTOBKA MPAKTUYECKHUX pa3pabOToK;

. TEKYIIUH CAMOKOHTPOJIb U KOHTPOJIb YCIIEBAEMOCTH.

BrImonHss caMoCcTosATENbHYIO paboTy 1O KOHTPOJIEM MPETOAaBaTelNsl CTYACHT J0JDKEH:
. OCBOMTh MUHUMYM COJI€p’KaHUsI, BHIHOCUMBIN Ha CaMOCTOSITENIbHYIO PaboTy CTy-

JICHTOB M TPEUIOKEHHBIN MpernojaBareieM B COOTBETCTBHH € '0CylapCTBEHHBIMU 0Opa3oBa-
TEJIbHBIMU CTaHJapTaMM BbICHIETO MPOPECCUOHATLHOTO 00Pa30BaHus 110 JaHHON TUCLMITIMHE.

. IUTAHUPOBATh CaMOCTOSATENBbHYIO paboTy B COOTBETCTBHH C TpapUKOM CaMOCTOS-
TEJILHOM padOoThI, IPEIOKEHHBIM MPENOIaBaTEIeM.



. CaMOCTOATENIFHYIO Pa0OTy CTYACHT JOJDKEH OCYIIECTBIATH B OPraHU3AIMOHHBIX
dopmax, mperycMOTPEHHBIX y4eOHBIM IUIAHOM U paboydell MporpaMMoii Iperno1aBaTers.

. BBITIOJIHATH CAMOCTOSITEIbHYIO PA0OTY M OTYUTHIBATHCS IO €€ Pe3yabTaTraM B CO-
OTBETCTBUH C Tpa(UKOM MPEICTaBICHUS Pe3yIbTaTOB, BUJAMU U CPOKaMH OTYETHOCTH I10 CaMo-
CTOSITENILHOW paboTe CTYIEHTOB.

AnexBaTHas OILlEHKA 3HAHWH, TOCTOMHCTB, HEJOCTAaTKOB - Ba)KHAsI COCTABIISAIOIIAS CaMO-
OpraHu3aly YelioBeKa, 0e3 Hee HEBO3MOXKHA yCIelIHas paboTa Mo yNpaBJICHUIO CBOMM ITOBE-
JICHUEM, IS TEIHbHOCTHIO.

MeTtoauyeckue peKOMeHAAIMH AJIsl CTY/IEHTOB 10 0TAeIbHBIM opMaM caMOCTO-
TeJbHOI padoThl

N3ydyeHnne NnOHATHIHHOIO anmnapaTa A CUUNIMHbI

Best cuctemMa MHIUBUIYadbHOW CaMOCTOSTENBHONW pabOThl MOMKHA OBITH MOJYMHEHA
OCMBICJICHHIO KaTeropuil 00IIero MeHEe)KMEHTa, YCBOCHHUIO MOHATUIHHOTO ammnapara Kypca, mo-
CKOJIBKY OJHOW M3 Ba)KHEWIIMX 3aJay MOATOTOBKH COBPEMEHHOI'O I'PaMOTHOI'O MEHEKEpa SB-
JsieTCsl OBNIAZICHUE U TPaMOTHOE MpUMeHeHue npodeccuoHanbHoM TepMuHoaoruu. [lonbiTka mo-
HATh TNPHUPONY MPO(EeCcCHOHAIBHOW padoThl MEHEeMIKepa BHE H3YyYCHHMS COOTBETCTBYIOIIETO
«s3bIKa», HA YPOBHE OBITOBBIX MPECTABICHUIN 00OpeueHa Ha POBaJl.

Jly4nieMy YCBOSHHIO M MOHUMAHHIO JUCIUIUIHHBI «MEHEIHKMEHT» TTOMOTYT PazuIHbIC
SHIUKJIONEINH, CJIOBAPH, CIIPABOYHUKU U JIPyrHUe MaTepHallbl, YKa3aHHbIE B COOTBETCTBYIOIIMX
TeMax JUCIUIIINHBL.

N3y4deHnune TeM caMOCTOSATEIbHOM MOATOTOBKH MO Y4e0OHO-TEeMATHYECKOMY IJIAHY

Ocoboe MecTo OTBOJIUTCS CaMOCTOSITENILHOW MPOpPabOTKE CTYIACHTAMH OTIENIbHBIX pa3-
JIEJIOB U TeM I10 U3ydaeMoil IucuuIuinHe. Takoi moaxona BbIpaOaThIBAET y CTYAECHTOB MHHIINA-
TUBY, CTPEMJICHUE K YBEIMUYCHHIO 0ObeMa 3HaHUH, BHIPA0OOTKE YMEHHUI M HABBIKOB BCECTOPOH-
HEro OBJIQJCHUSI CIIOCO0aMH U pUEMaMU MPOoPeCcCUOHATbHON AESITETbHOCTH.

N3ydenue BOpocoB oYepeaHON TeMbI TPeOYeT TIIyOOKOro YCBOSHHS TEOPETHUECKUX OC-
HOB Kypca, PacKpbITUSl CYIIHOCTH OCHOBHBIX KaTErOpUil MEHEIKMEHTA, MPOOJIEMHBIX acleKTOB
TEMBI U aHaJIU3a (PaKTUUYECKOro MaTepuania.

PadoTa Hajg OCHOBHOM M JONOJHUTEJIbHOI JUTEPaTypOii

W3ydeHne pekOMEHJO0BaHHOM JUTEpaTyphl CIeAyeT HAUMHATh C YYCOHUKOB U Y4eOHBIX
OoCcOoOMii, 3aTEM MEPEXOAUTh K HOPMAaTUBHO-TIPABOBBIM aKTaM, HAy4YHBIM MOHOTpadusM H MaTe-
puanaMm nepuoaudeckux uzgaHuid. [Ipu 3TOM oueHb MOJIE3HO JeNaTh BHIMUCKUA U KOHCIHEKTHI
Han0oJiee HHTEPECHBIX MaTEPHAIOB. ITO HE TOJBKO MOOMIN3YET BHUMaHHE, HO U CITIOCOOCTBYET
0oJiee ri1yOOKOMY OCMBICIIEHHUIO MaTepHalla u Jy4llIeMy ero 3allOMHUHAHHIO. 3aITUCH KaK Obl KOH-
TPOJIUPYIOT BOCIPUATUE TPOUYUTAHHOTO. Kpome Toro, Takasi mpakTUKa yYUT CTYJ€HTOB OTACIATh
B TEKCTE IJIAaBHOE OT BTOPOCTENEHHOIrO, a TaKXE I03BOJISIET MPOBOAMTH CHUCTEMATHU3AlMIO U
CPaBHHUTEIBHBIA aHATH3 U3ydaeMOil MHQPOPMAIUH, YTO YPE3BbIYAfHO BaXKHO B YCIOBUSX OOJb-
HIOr0 KOJIMYECTBAa Pa3HOOOpA3HBIX MO KAa4eCTBY U COJAEpPXKaHUIO cBeleHUU. Takum oOpazom,
KOHCIIEKTUPOBAaHUE — OJJHA U3 OCHOBHBIX (DOPM CAMOCTOSATENBHOTO TPyAa, TpeOyromas OT CTy-
JIEHTa aKTUBHO paboTaTh ¢ yueOHON TUTEepaTypol U HE OrPaHUYMBATHCS] KOHCIIEKTOM JIEKIIHHA.

CTyneHT OODKEH YMETh CaMOCTOATENbHO MOAOUpPATh HEOOXOAUMYIO A Y4eOHOH H
HayyHOU pabotTel nuteparypy. Ilpu 3TOoM cienyer oOpamaThCsi K MPEIMETHBIM KaTajoram u
O6ubnmorpaguuecKkuM CIpaBOYHUKAM, KOTOPbIE UMEIOTCS B OMOINOTEKAX.

Jig akkymynsinuu “UHQOpMAalKUK MO HM3y4aeMbIM TeMaM PEKOMEHIyeTcsl (popMHpOBaTh
JUYHBIA apXUB, a TAKXKE KaTaJor UCIOJIb3YEMbIX UCTOYHUKOB. [Ipu 3TOM eciu yke Ha mepBbIX
Kypcax 0o0ydeHHUs CTYJEHT ompenenseT st cebs Hanbosee HHTepecHbIe chephl s U3ydeHUs,
TO TOJJ00Has paboTa OyAeT BecbMa MPOAYKTUBHOM C TOYKH 3peHHs (opMHUpOBaHUs OMOIMOrpa-
buu a5 MoCIeAyIOIIero HamuCcaHus JUIIOMHOTO TPOEKTa Ha BBITYCKHOM KypCe.

CaMOnoOAroTOBKA K NPAKTHYECKUM 3aHATHAM

[Tpu moAroTOBKE K MPAKTUYECKOMY 3aHSATUIO HEOOXOAMMO MOMHHUTH, YTO Ta WJIM WHAs
JUCLIUIUIMHA TECHO CBSI3aHA C paHee M3ydyaeMbIMM KypcaMmu. boiiee TOro, MIMEHHO CHHTE3 IOJIY-



YEHHBIX paHee 3HAHMM U TEKYLIEro MaTepuala 1o Kypey JAeiaeT NOArOTOBKY pe3yIbTaTUBHOU U
BCECTOPOHHEH.

Ha ceMrHapckux 3aHATHSAX CTYIEHT JODKEH YMETh IOCIEN0BATENBHO U3JIaraTh CBOU MBICIIH
Y apr'yMEHTUPOBAHO UX OTCTaUBAaTb.

JInst MOCTHIKEHHS 3TOM IEIM HE0OXOIUMO:

1) 03HaKOMUTBCS C COOTBETCTBYIOLIEH TEMOI MPOrpaMMbl U3y4aeMOM THUCLUIUINHBI;

2) OCMBICIIUTH KPYT U3y4a€MBbIX BOIIPOCOB U JIOTUKY UX PACCMOTPEHUS;

3) M3Y4UTh PEKOMEHOBAaHHYIO y4eOHO-METOAMYECKUM KOMIUIEKCOM JIUTEPaTypy IO
NAHHOU TEME,;

4) TIIATENbHO U3YUYUTD JIEKIIMOHHBIA MaTepHa;

5) 03HAKOMUTHCS ¢ BOIPOCAMH OYEPETHOIO CEMUHAPCKOTO 3aHATHS;

6) OArOTOBUTH KPAaTKOE BBICTYIUIEHHE IO Ka)KJOMY W3 BBIHECEHHBIX HA CEMHHAPCKOE
3aHATUE BOIIPOCY.

N3ydenue BOpocoB oYepeaHON TeMbI TPeOYeT TIIyOOKOro YCBOSHHS TEOPETHUECKUX OC-
HOB JIMUCUUIUIMHBI, PACKPBITUS CYIIHOCTH OCHOBHBIX IOJIOKEHHM, MPOOIEMHBIX aClIEKTOB TEMbI
U aHanM3a (pakTUYEeCKOro Marepuana.

[Ipn mpe3eHTanMu MaTepuala Ha CEMUHAPCKOM 3aHATHH MOYKHO BOCIIOJIb30BATHCS Clle-
QYIOIIMM QJITOPUTMOM H3JI0KEHUS TEMBI: ONPEICICHUE U XapaKTEPUCTHKA OCHOBHBIX KaTero-
Ui, 3BOJIIOLMS MPEAMETA UCCIEAOBaHUsA, OLIEHKA €r0 COBPEMEHHOIO COCTOSIHUS, CYIIECTBYIO-
mye npobIeMbl, MEepPCIeKTUBbI pa3BUTHS. BecbMa npe3eHTabeIbHbBIM BapUaHTOM BBICTYIUICHUS
ClIelyeT CYUTaTh ero MOAroTOBKY B cpenae Power Point, 4To CyIiecTBEHHO MOBBIIIAECT CTENEHb
BU3YyaIM3aliy, a, CIEI0BATENIbHO, JOCTYIHOCTH, TOHATHOCTH MarepHuaja U 3auHTEPECOBAHHO-
CTH ayAUTOPHUH K pe3ysibTaTaM HaydyHOU pabOoThI CTYJECHTA.

CamocrosiTesibHast pab0oTa CTYAEHTA NPH NMOATOTOBKE K 3a4eTy

KoHTposb BeIcTyIIaeT ¢popmMoii 0OpaTHOM CBS3M U MPEIyCMATPUBAET OIEHKY YCIIEBAEMO-
CTH CTY/ICHTOB U pa3pabOTKy Mep IO JalbHEHIIeMy MOBBIIIEHUIO KaueCTBa MOArOTOBKH COBpE-
MEHHBIX MEHEIKEPOB.

HtoroBoii popmMoil KOHTPOJISI YCIIEBAEMOCTH CTYACHTOB M0 Y4eOHOH nuciuminHe «Me-
HEKMEHT» siBisieTcs 3a4eT. Caya 3a4yera siBIsIeTCsl OTBETCTBEHHBIM 3TalloM yueOHOIo Mmpoliiec-
ca.

beccriopHbIM (hakTOpOM yCTIEITHOTO 3aBEPIICHUS OYEPETHOTO MOIYJIS ABISETCS KPOMOT-
JMBasi, CUCTEeMaTH4YeCcKas paboTa CTyJeHTa B TEUEHUE BCEro MOy s. B 3ToM citydae moaroroska
K 3a4eTy OyJeT SBIATHCS KOHLEHTPUPOBAHHON cUCTEMaTH3allMel BCeX MOTYYeHHbIX 3HAHUN MO
INAHHOU JUCIUILIUHE.

B Hauane Moayins peKOMEHyeTCsl BHUMATEIbHO U3YyYUTh NIEPEUYECHb BOIPOCOB K 3a4ETYy,
a TaK)Ke MCIIOJIb30BaTh B Ipolecce o0yueHHs! Mporpammy, y4eOHO-METOIMUYECKUI KOMIUIEKC,
JIpYrue METOAWYECKUE MaTepHalibl, pa3padoTaHHbIC Kadeapoil Mo MaHHOW IUCHUIUIMHE. ITO
MIO3BOJIMT B MPOLIECCE U3YUEHUS TeM c(hOpMUpPOBATH OoJiee MpaBMIIbHOE U 0000IIEHHOE BUICHHE
CTYJIEHTOM CYILIECTBAa TOr0 WJIM UHOTO BOIIPOCA 3a CYET:

a) YTOUHSIOLIUX BOIIPOCOB MPENOIaBaTENIO;

0) moATrOTOBKU pedepaToB Mo OTAETHLHBIM TeMaM, HauOoJiee 3aNHTEPECOBABIIIHNE CTY/ICH-
TQ;

B) CAMOCTOSITEJIBHOIO YTOUHEHHS BOIPOCOB HA CMEXHBIX JUCLUIUINHAX;

T') yrIIyOJIeHHOTO U3YYEHHUS BOIIPOCOB TEMBI IO YUEOHBIM MTOCOOUSM.

Kpome Toro, Hanuume mepedHsi BONPOCOB B Mepuoja 0OydeHMs MO3BOJUT BHIOpaTh W3
IPEUIOKEHHBIX MPeroaaBaTesieM y4eOHUKOB HanOosiee ONTUMANIBHBIN I KaXKI0TO CTY/IeHTa, C
TOYKH 3PEHHUSI €r0 UHANBUIYAIBHOIO BOCIIPUATHS MaTEpUalia, YPOBHS CI0KHOCTH U CTUIIMCTUKH
U3JI0KEHUS.

[Tocne n3ydeHHs: COOTBETCTBYIOIIEH TEMAaTUKH PEKOMEHAYETCS MPOBEPUTh HAMYUE U
(opMyITHPOBKH BOIPOCA IO ATOM TeME B MEPEYHE BOIIPOCOB K 3aUETy, & TAKXKE MOMBITATHCS W3-
JIO’KUTh OTBET HA 3TOT BONpPOC. ECIM BO3HUKAIOT CI0KHOCTH IIPU PACKPBITUH MaTepuaia, cleay-
€T BHOBb OOpaTUTHCS K JEKIIMOHHOMY MaTepually, MaTepuanaM MPaKTUYECKHX 3aHATHH, yTod-
HUTb TEPMUHOJIOTMYECKUI anmnapar TEMbI, a TAKXKE MIPOKOHCYIbTUPOBATHCS C MPENOAaBATEIEM.



Jlnd cucreMaTu3anuy 3HAHWKM M IIOHUMAaHUS JIOTMKU HM3Y4E€HMs IpEeIMETa B IIPOLECCE
00y4YeHHsI PEKOMEHAYETCs IMOJb30BaThCs MPOrpaMMOl Kypca, BKIIIOYAIOIIeH B ceOsi paselsbl,
TEMBI U BOIIPOCHI, ONIPEACIAIOIUE CTAaHAAPT 3HAHUN 110 KaKJIOU TEME.

[Ipu moAroToBKe K 3a4eTy KOHCTPYKTHUBHBIM SIBJISIETCS KOJUICKTUBHOE OOCYX/IEHUE BBI-
HOCHMBIX Ha 3a4€T BOIIPOCOB C COKYPCHMKAMHU, YTO MO3BOJIET IOBBICUTD CTEIICHb CUCTEMATU3a-
UM U yrITyOJIeHus: 3HaHUM.

Ilepen xoHCyNbTalMEN MO MPEAMETY CIELYET COCTaBUTh CIIUCOK BOIIPOCOB, TPEOYIOIUX
JIOTIOJTHUTEIBHOTO Pa3bsICHEHUS IPEN01aBaTEIEM.

CamocrosiTesibHast paboTa CTyAeHTa B On0/InoTeKe

Ba)xHBIM acTEKTOM CaMOCTOSTEIBLHOM MOATOTOBKH CTYIECHTOB SIBIsieTCs paboTa ¢ O6mO-
JHOTEYHBIM (POHIOM.

OT10 paboTa MHOTOACHEKTHA W TNPEAIONaraeT pa3indyHble BapHAaHTHI MOBBIIICHUS IPO-
(eccnoHaIbHOTO YPOBHS CTY/ICHTOB KaK OYHOM, TaK M 3a04HOU (hOpMBI 00yUEeHHS, B TOM YHUCIIE:

a) TOJTydeHNe KHUT JUIA MOJPOOHOT0 N3yYeHHs B TEUEHUE CEMECTpa Ha HAyYHOM aboHe-
MEHTE;

0) U3y4eHHe KHUT, )KypHAJIOB, Ta3€T - B YUTATHHOM 3aJI¢;

B) BO3MOXXHOCTb ITOMCKa HEOOXOIMMOT0 MaTepraia MmocpeiCTBOM IEKTPOHHOTO KaTajo-
ra;

') MOJIyueHHE HEOOXOJMMBIX CBEACHHUN 00 MCTOYHHMKAX MH(POPMALUU y COTPYTHHKOB
OMOINOTEKHU.

[Ipu moaroroBke NOKIANOB, pedepaToB M UHBIX (OPM UTOTOBOM pabOTHI CTYICHTOB,
IPE/ICTaBIseMbIX UM Ha CEMHHAPCKHUX 3aHATHUSAX, BAKHBIM sBIseTcs (OopMHpOBaHHE OHOINO-
rpaduu 1o uydaeMoil temaruke. IIpu 3ToM pekoMeHAyeTCs MCIOIb30BaTh HECKOIBKO KAaTero-
puli UCTOYHUKOB WH(MOpMAIUu: ydeOHBIC MOCOOUsS NIl BY30B, MOHOTpaduu, MEPUOANICCKUE
U3JJaHKA, 3aKOHO/IaTeNIbHBIE 1 HOPMATUBHbIE JOKYMEHTHI, CTATUCTHYECKHE MaTepHalibl, HHPOP-
MAaIuIo TOCYAapCTBEHHBIX OPTaHOB BJIACTH M YIPABJICHHS, OPIaHOB MECTHOTO CaMOYIIPaBIICHNU,
NepEeBOIHBIC U3AHNUS, a TAKXKE TPY/bl 3apyOSKHBIX aBTOPOB B OPUTHHAJIE.

Bech coOpaHHBIN MaTepuan cieqyeT CHCTEMAaTU3UPOBATh, BBISBUTH KIIIOUYEBBIC BOIPOCHI
U3y4aeMOl TeMaTHKH U OCYIIECTBUTH CPaBHUTEIBHBIA aHAJIN3 MHEHUI pa3IMYHBIX aBTOPOB MO
CYIIECTBY 3THUX BONPOCOB. KOHCTPYKTHBHBIM B 3TOH paboTe sBiseTCS BHIPAOOTKAa yMEHHS
0000maTe 00O 00BEM MaTepuaa, J1eyaTh BHIBOJABL. BecbMa MO3UTHUBHBIM MPU 3TOM TaKXKe
CIIETyeT CUMTATh IOMBITKY CTY/ACHTA BBIPAO0OTAaTh COOCTBEHHYIO TOUKY 3PEHHUS IO MCCIEAYeMOH
npobiemMaTuke.

N3yuyenne caiiToB M0 TeMaM JUCHHUILVIMHBI B ceTu UHTEepHeT

Pecypcel IHTEpHET SBISAIOTCS OJHUM U3 AIbTEPHATUBHBIX UCTOYHUKOB OBICTPOTO MOMC-
ka Tpedyemoil mHpopmanuu. VX ucnoiap30BaHHE BO3MOXHO ISl MTOJYYEHUS OCHOBHBIX U JO-
MOJTHUTENIBHBIX CBEICHUH 10 U3y4aeMbIM MaTepHajIaM.

Meroanyeckue peKOMeHAALMH 110 OPraHU3aALNU U3YYeHU S JUCUHUILIHHBI
IIpakTnyeckue 3aHATHS

Jlnist TOoro 4ToOBI MPAKTHYECKUE 3aHATHS MPUHOCUIM MaKCUMAJIBHYIO TOJIb3Y, HEOOXOH-
MO TMIOMHUTB, YTO YNPAKHCHUE U PELICHHUE 3a7a4 IPOBOJATCS 110 BBIYUTAHHOMY Ha JICKIUSAX Ma-
TEpUally U CBs3aHbl, KaK MPaBUIIO, C JETAIbHBIM Pa300pOM OTIENbHBIX BOIPOCOB JIEKIIMOHHOTO
Kypca. CieryeT Nog4epKHYTh, YTO TOJBKO IOCIIE YCBOEHUS JEKIMOHHOIO MaTepHalla ¢ OIpene-
JICHHOM TOYKH 3peHHus (2 UMEHHO C TOH, ¢ KOTOPOH OH M3JIaraeTcs Ha JIEKIUSAX) OH OyJeT 3a-
KPEIUIATHCS Ha MIPAKTUYECKUX 3aHATUSAX KAaK B Pe3yJIbTaTe 00CYKICHHS U aHAIN3a JIEKIIUOHHOTO
MarepHaiia, Tak U C TOMOIIBIO PEIIeHUs] MPOOJIEMHBIX CUTyalui, 3anad. [Ipu 3THUX yCIOBHSX
CTYJEHT HE TOJIBKO XOpOIIO YCBOUT MAaTE€pHall, HO U HAyYNUTCS NMPUMEHITHh €r0 Ha MPAaKTUKE, a
TaKXKe MMOJIYYUT JOTOJTHUTENIBHBIA CTUMYJI (M 3TO OYE€Hb BAaXKHO) JUII aKTUBHOM MPOPaOOTKH JIeK-
LUN.

[Tpu caMOCTOATENBHOM PEIICHUHU 33Ja4 HY>KHO OOOCHOBBIBATH KaXKABIN 3Tall pelIeHHs,
UCXOJs U3 TEOPETUUECKUX MOJIO0KEHUM Kypca. Eciiu CTyIeHT BUAUT HECKOJBKO IYTEH peIIeHus
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npoOemMbl (3a/1aun), TO HY)KHO CPaBHUTh MX M BBIOpaTh caMblii panroHainbHBIN. [lonesno a0
Hayaja BBIYUCIICHUH COCTaBUTh KPAaTKUW IUIaH pelIeHus mpobiemsl (3agauun). Pemenue mpo-
OJIEMHBIX 33/1a4 WM IPUMEPOB CIEAYeT M3JiaraTb MOAPOOHO, BBIYUCIICHUS pacloiaratb B CTPO-
TOM TIOpSIZIKE, OTAEISAsE BCIIOMOTaTeIbHbIC BRIYMCICHHSI OT OCHOBHBIX. PelieHus npu HeoOXou-
MOCTH HY’KHO COIIPOBOK/IaTh KOMMEHTAPHUAMH, CXEMAMH, YEPTEKAMHU U PUCYHKAMH.

Crenyer NOMHUTB, YTO pELICHHE KaXa0i y4eOHOW 3ajaud JOJDKHO JIOBOAUTHCS M0
OKOHYATEJILHOTO JIOTHYECKOT0 OTBETa, KOTOPOro TpeOyeT yCIOBHE, U MO BO3MOXKHOCTH C BBIBO-
noM. [lomy4yeHHBII OTBET cieyeT MPOBEPUTH CIIOCOOAMH, BBHITEKAIOIMMH U3 CYIIECTBA JaHHOM
3amaun. [lone3Ho Takxke (ecau BO3MOXKHO) peliaTh HECKOJIBKUMH CIIOCOOaMH U CPaBHUTH TIOJTY-
YeHHBIE pe3yibTaThl. PemieHue 3amau JaHHOTO THIA HYXKHO MPOJOJKATH 10 MPUOOPETEeHUs
TBEPJBIX HABBIKOB B UX PEIICHUH.

Camonposepka

[Tocne n3yyeHUs: OMpPEEIEHHON TEMBbI MO 3aIMUCSIM B KOHCIEKTE W YYeOHHKY, a TaKxke
pelIeHus: 10CTaTOYHOI0 KOJIMYECTBA COOTBETCTBYIOIIMX 3aJad Ha MPAKTHYECKUX 3aHATUSX U
CaMOCTOSTENIBHO CTYAEHTY PEKOMEHAYETCs, UCIOJIb3Ysl JIUCT OMOPHBIX CUTHAJIOB, BOCIIPOU3BE-
CTH TI0 TIAaMSTH OTpeeNieHUs, BEIBOJBI (hopMyIl, GOPMYTUPOBKH OCHOBHBIX MOJIOKCHHMA U JOKA-
3aTENbCTB.

B cnyyae HE0OXOAMMOCTH HYKHO €Illeé pa3 BHHMATEIBbHO Pa300paThCsi B Marepuale.
WNHorna He1OCTaTOYHOCTh YCBOEHUSI TOTO MJIM MHOTO BOIPOCA BBISICHSAETCS TOJBKO IIPH U3y4e-
HUU JajnbHenero Marepuana. B aTom ciyyae Hago BepHYThCS Ha3aa U MOBTOPUTH IJIOXO YCBO-
€HHBbI MaTepual. BaxkHbIN KpUTEpHUIl YCBOCHHUS TEOPETUYECKOTO MaTepualia - yMEHUE pellaTh
3a/1a4d WU IPOUTH TECTUPOBAHUE MO MPOHAEHHOMY MaTtepuany. OJIHaKo cleayeT MOMHUTb, YTO
MIPaBUJIBHOE PELICHUE 3a1a4l MOXKET MOJYYUTHCS B PE3YNIbTaTe MPUMEHEHUS MEXaHUYECKU 3a-
y4eHHBIX (hopMys 0€3 TOHUMaHHSI CYITHOCTH TEOPETUYECKHX TOJI0KEHUH.

CamocrosiTenbHast paboTa CTYACHTOB 3aKjIl04aeTcs B MOATOTOBKE MaTepuaia Jjsl MpoBe-
JEHUS JIeJIOBBIX UTP, COOECETOBAaHUMN, TOKIAJI0B, COOOMIEHUI, KOHTPOIBHBIX MPAKTUYECKUX pa-
00T Ha CEMUHAPCKUX (MTPAKTUYECKHX ) 3aHITHIX.

HanMeHoBaHMe pa3aesioB BXO/sI-
IHUX B IUCHHILITHY

HanMeHoBaHHE TEMBI CAMOCTOSTENLHOM
pa6otei (CP)

®opma kourpoias CP

Pasznen 1. CymiHOCTDb U coepKaHue MOHATHS «MeHeIKM

C€HT».

OnpenencHue MOHATHA — «yIpaBie-
HHE» U «MEHEKMEHT». 3ajauu,
YPOBHH W BHIBI MCHEIKMEHTa. Pa3-
HOBUIHOCTH MEHEKMEHTA.

CyILHOCTb U COJepKaHUE TOHATHS Me-
HEKMEHT

OTinune NOHATUN «YIPABICHUE» U «Me-
HEIKMCHT».

3agaun, ypOBHM M BU/BI MEHEIKMEHTA
Pa3HOBUIHOCTH MEHEHKMEHTA

CobecegoBaHue, TECThI

DBOIONUS KOHIEHINA MEHEIKMEH-
Ta. VicTopust 1 0COOEHHOCTH POCCHIA-
CKOTO MEHE/KMEHTa

DBOIIOIHUS KOHIETIINH MEHEKMEHTA.
Hcropust 1 0COOEHHOCTH POCCUHCKOTO Me-
HEDKMEHTa

Tectsl, pedepaTsl 1O TeMme
"Ucropust MeHeHKMEHTA"

HpI/IHI_II/IHBI MCHCIP)KMCHTA.

OO0mme MPUHIIMITEI YIIPABICHUS
[TpunaIwIB ) HEKTUBHOTO YIIPaBICHUS

Keiic-3amaua no teme "llpun-
ITUTIBI YTIPaBICHUS "

Mertons! yrpaBieHusI.

CyIIHOCTE U COJIEpKAHNE METO/IOB YIIpaB-
JICHUS
Opranu3aliOHHO-aIMUHUCTPATUBHbIE Me-
TOJIBI YIIPABIICHUS

OKOHOMUYECKHE METO/IbI YIIPaBICHUS
ConuanbHO-ICUXO0IOTUIECKHE METOABI
yIpaBJICHUS

CobecenoBanune, TECTHI

Pa3znen 2. OcHoBHbIe QYHKIIMU YIIPaBJIeHHUs

OnpenencHue GyHKIUH MEHEIHKMEH-
Ta.

[TnanupoBanue Kak GYHKUHS yOpaB-
JICHUSL.

ConepkaHie OCHOBHBIX M COBPEMEHHBIX
(GyHKIUH yIipaBIIeHUS
CyIHOCTh QYHKITUH TUIAHUPOBAHUS

KoHTponbHas pabora mo teme
"AHanMM3 OCHOBHBIX (DYHKITHI
yrpaBieHus", JenoBas urpa
"Peamm3arus byHKIIM]

Opranu3anus Kak QYHKIWS yIpaBlie-
HUSL.
MotuBaiys Kak (QyHKUUsl yrpasie-

CymiHoCTh QYHKITUN OPTaHU3AIHH

CymniHOCTh QYHKITUU MOTHBAIUN

yIpaBlIeHUS Ha MPEATPUATHHN "
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HUA.

KonTponb kak (GyHKIHS yIIpaBIeHHUA
Koopaunauumst kak (yHKOUS ynpas-
JICHUSI

CymiHocTh QYHKITUH KOHTPOITh

CyImHOCTh QYHKIUU KOOPIHHAIIH

IICHCI‘I/IpOBaHI/Ie MMOJIHOMOYHH.

Cognepxkanue mpouecca JeJIerupOBaHuUs
MOJIHOMOYHH

CobecegoBaHue, TECThI

Opranus3alnvoHHbIE
yIpaBJICHUS

CTPYKTYpPBI

CymHocts OCY. Tuner OCY. IpoekTtupo-
Banue OCY.

Pedeparet mo Teme "Turs
OpPTraHU3aLMOHHBIX CTPYKTYp",
Kelic-3agaua no teme "Ilpoek-
TUPOBAHUE OPTaHU3ALUOHHON
CTPYKTYPHI YIIpaBJICHUS"

Pa3nen 3. Opranu3anus Kak cucTema.

OpraHu3anus Kak CHUCTeMa YIpaBlie-
HUS, KU3HEHHBIN UK ¥ THITBI OpTra-
HU3aIuN

Cuctema yrpaBlieHHs: MOHITHE U TOPSI0K
(HYHKITMOHUPOBAHUSL.
IMoicucTeMbl CHCTEMBI YIPaBIICHUS

CobecenoBanne, TECTHI

BHyTpeHHAS M BHEUIHSSI cpefa opra-
HU3anA. MeToabl aHanu3a BHYTPEH-
HEW U BHEIIHEH Cpe/Ibl.

AHanu3 o011eit cpespl, OTIepaTUBHOM Cpebl
1 BHYTpPEHHEH Cpepl OpraHu3anun

Keiic-3amaun mo temam "Amna-
U3 BHEIIHEH W BHYTPEHHEU
cpenbl opranuzanuu’, "llemn
MpeanpusITUs", TECThI

Paznen 4. CBsazyomue npouecchl B yNpaBJieHHH

VYnpaBneHdecKoe pelleHue B CUCTEME
yIpaBJICHUS

[oHsATHE YHPABICHYESCKOTO PEIICHUS B CH-
CTEME yIPaBIICHHUS.

Knaccudukarus ynpaBieHYECKIX PEIICHU
[ponenypa pa3pabOTKu U MPUHATUSL
YIPaBJICHYECKOTO PEIICHUS

Keiic-3anaua no teme "IIpu-
Hiatue sddexTuBHOrO Yynpas-
JICHYECKOr0 pelieHus", coode-
celloBaHMe

Pasnen S. YnpaBJ/ieHHe HHBECTHIIHOHHBIMU MPOEKTAMHU B OPraHU3alUHU

[ToHsTHE U CYLIHOCTH HHBECTHUIUH.

WNuBecTuMOHHBIE MPOEKTHl. MeToabl roc-
YAapCTBEHHOTO PETYIUPOBAHHUS HHBECTH-
IIMOHHOTO ¥ HHHOBAIIMOHHOTO MPOIIECCOB

CobecegoBaHue, TECThI

Paznen 6. PyKOBOIlﬂTeJ'lL B CUCTEME€ COBPEMEHHOI'0 MCHEAKMEHTA.

®dopmMupoBaHre KOMaHIbI: Qop-
MaJlbHbIe U He()OpMaIbHbIC TPYIIIIHI B
opranuzaiuu. TpeOoBaHus K Y-
HOCTHBIM KauecTBaM PYKOBOJIHUTEJIS

Komannoo6pazoBaHue. moaxoabl, IPUHITH-
I1BI, TEXHOJIOTHSI.

CobecenoBanune, TECTHI

Pomu pyxoBoautensa. JlupepctBo u
BJIACTHBIE OTHOLICHUS B CHCTEME Me-
HEHPKMEHTA.

ITonsiTre BIacTH 1 TUIEPCTBA B yIpaBIle-
Huu. 10 poneit pykoBoauTens no
I''Munn6epry

CobecenoBanue. Jlenopas
urpa "Ponu pykoBogurens B
opraHuszanuu”

VYnpaenenue koH(uukTamu. [lons-
THE, TPOLECC PA3BUTHUSA, THUIbI, HpU-
YHHBI, MOCIEICTBUS, METOIB! YIIPaB-
JICHHUSL.

VYnpasnenue koudaukramu. [Tonsrue,
NIPOLIECC PA3BUTHS, TUIIBI KOH(IMKTOB
IIpuunHbI, MOCIEACTBUS, METOABI YIpPaB-
JIeHUs] KOH(IIMKTaMH

Keiic-3amaua mo teme "Kon-
(yuKTH B OpraHuzanuu’, co-
OeceqoBaHuE, TECTHI

IIpumepHasi TeMaTHKa BONPOCOB /IJIsl cO0ece10BAHUS

1. MeHEeIPKMEHT U YIPaBIIEHUE - 3TO OJHO U TOXE?

2. MeHeKMEHT: UCTOPUSI TEPMUHA.

3. MeHexep B COBPEMEHHOM OpraHU3aIuu.

4. Pa3Hulia MeXa1y MEHEKEPOM U TPEANPUHUMATENEM.

5. B ueM cymHOCTh CTpaTEruH4eckoi U TaKTUYECKOH 3a1a4 MeHeKMeHT? Ha kakux ypoB-
HSIX YIpaBJeHUsI OHU (HOPMYIHUPYIOTCS U pelarTcs?

IIpumepHasi TeMaTuKa pedepaToB:

Tunbl opranuzanoHHbIX CTPYKTYp ynpasienus (OCY). CylHoCTh, IPEUMyIEeCTBa U HEAO-

CTaTKHu:

- JIunelinas opraHu3allMOHHAs CTPYKTypa yIpaBICHUS
- OyHKIMoHAIbHAS (MHOTOJIMHEWHAS) OpraHU3allMOHHAsl CTPYKTYpa yIpaBJICHUS
- JIuneitHo-(yHKIIMOHANIbHAS OPraHU3ALIMOHHAS CTPYKTYpa YIIpaBJICHUS

- JIuneliHo-1ITabHAsA CTPYKTYpa
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- MaTtpuuHas cTpykTypa
- JIuBU3HOHAIBHAS CTPYKTYpa yIPABICHUS
- [IponykroBast cTpykTypa

- Opranu3anyoHHas CTpyKTypa 1o peruony (PernonansHas CTpykTypa)
- OpraHu3anoHHas CTPYKTypa, OPMEHTUPOBaHHAs Ha OTPeOUTENs

- bropokpaTuyeckuii TU

Memoouueckue pekomenoayuu no Hanucanuro peghepama. Matepuan pedepara T0DKESH

OBITH pa3zieNieH Ha KOPOTKHE, YeTKO 0003HAYCHHBIE Pa3/ieibl, KOTOPBIE JOJKHBI OBITh OCBEILEHBI
C JOCTaTOYHOM CTENEHBIO AETAIN3ALUU; 00BEM KaKJOro pasjena AO0JKEH HaXOIUThCS B KOH-
KPETHOM MPOMOPIMKA OTHOCUTEIILHO MapaMeTPOB BCel pabOTHI.
O0BEM pedepara ompenenseTcss ero cojaepkanueM u coctasisier 20-25 crpanwmi (6e3
npusoxeHuit). Pedepar nomkeH BKIIIOYATh:

ro JTIOKJIaza o0ydJaromierocs ¢ HarisaIHON WILTIOCTpaluei Hanbosiee 3HaYMMbIX BHIBOJIOB.

cnedyowuLl Kpy2 60npocog, paccMaTprUBaeMblil B X0/1€ U3yUEHUS AUCLIUTIINHBL:

1.

A SRS ol A

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.

22.
23.
24.
25.
26.
27.
28.

- TUTYJIBHBIN JIUCT;

- COJIEpKaHUE;

- BBEJICHUE;

- OCHOBHAs 4acCTh, pa3eieHHas Ha MOIpa3/Iebl;
- 3aKJIIOYCHMUE;

- CIIMCOK MCIOJIb30BAaHHOM JINTEPaTYpHI;

- IPUITOKCHHUSI.

3amura peepaToB MOKET MPOXOANUTh Ha CEMUHAPCKUX 3aHATHSX IyTeM IS TUMUHYTHO-

B xoHe4yHOM cueTe camocTosTeNbHas paboTa CTyACHTa JOJKHA ObITh OPUEHTHPOBAHA Ha

CylUrHoCTh M COJIepKaHKUE MOHITHS MEHEIPKMEHT
OTan4re MOHIATHIA «yTPABJICHUE» U «MEHEPKMCHT>.
3az[aq1/1, ypOBHI/I 1 BUJIbI MCHCIP)KMCHTA.

OBOJIIOLUS KOHIIEIIIUHA MEHEKMEHTA.

Hcropust 1 0COOEHHOCTH POCCUKCKOTO MEHEKMEHTA.
Pa3HOBHIHOCTH MEHEIKMEHTA.

O6H_II/I€ 1 4aCTHBIC HpI/IHI_[I/IHBI MCHCIPDKMCHTA

14 npunnumnos 3¢ dexTrBHOTO yrpaiaeHus A.Daiions
OpI‘aHI/I?)aI_[I/IOHHO—a,Z[MI/IHI/ICTpaTI/IBHBIG METOAbI ynpaBHGHI/ISI
DKOHOMHYECKUE METOJIBI YIIPABIICHUS
COHI/IaJIBHO—HCI/IXOJIOFI/I‘ICCKI/Ie METOAbI praB.HeHI/IH
Onpenenenne PyHKIUN MEHEHKMEHTA.
[TnanupoBanue Kak PyHKIUS YIPaBICHHUS.
Opranu3anus Kak QyHKIUS yIIpaBIeHUS.

MotuBanus Kak QyHKIUS yIpaBICHUS

KoHTposb kak QyHKIUS yripaBIeHUs

Koopaunarus kak GyHKIUS yIpaBICHUS
JenernpoBaHue MOJTHOMOYUH.

OpranuzanvoHHbIE CTPYKTYPHI YIIPaBIEHUS.

Opranu3anys Kak CUCTeMa YIpaBJIeHUS, >)KU3HECHHBIN ITUKII U TUITBI OPTaHU3aIui

BHyTpeHHSIs 1 BHEIIHSS Cpeia OpraHu3allui: MUCCHSI, LIeJIH, 00Ias cpenia, onepaTuBHAas

cpena (KOHKYpeHTHas), BHYTPEHHSIS Cpea.

ITonsarue YIIPABJIICHYCCKOI'O PCIICHHUA B CUCTCMC YIIPABJICHUS.

Knaccudukanms ynpaBieHYECKUX PEIICHUNA

[Iponenypa pa3pabOTKH U NPUHATHS YIIPABIEHYECKOTO PEIICHUS

[ToHsiTHE M CYIIIHOCTH MHBECTULIUI

MeTo/1pI TOCYTAPCTBEHHOTO PETYINPOBAHUS MHBECTHIIMOHHOTO H HHHOBAIIMOHHOTO TIPOIIECCOB

I/IHBCCTI/II_II/IOHHHﬁ IMPOCKT: CYIIHOCTh, COACPIKAHUC.

VYnpasienue koHpauktamu. [loHsTHE, IpoIiecC pa3BUTHUS, TUITBI KOH(IIUKTOB
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29. [1pu4uHBI, TOCIEICTBHS, METOIBI YIIPABICHUS KOH(PIMKTAMU

30. ®opmupoBanre KOMaHbl: (hopMaTbHBIC U HEPOPMAIBHBIE TPYIIILI B OpraHU3aIINH.
31. [loHsiTHE BIIACTH U JIUJIEPCTBA B YIIPABICHUHN
32. 10 poneii pykoBoauTens mo Munuoepry

6. @DoHA OLEHOYHBIX CpeaACTB I1JIdA HpOMe)ICYTO‘IHOﬁ aTTeCTallui 10 AMCHMILJIMHE

(MomyJ110)

6.1 IlepeyeHb KOMIeTEHINI BBIIYCKHUKOB 00pa30BaTeJIbHOI MPOIrpaMMBbI € yKa3a-
HHEM pe3yJIbTATOB 00y4yeHHs (3HAHUI, YMeHMIi, BJaIeHHil), XapaKTepU3yIIUX 3TANbI UX

dopmupoBanus

IIK-1 criocoGHOCTHIO MPOBOIUTH OOCIEIOBAaHHE OpraHU3alMi, BBISBISATH HHPOPMALIMOH-
HbIE TOTPEOHOCTH TMOJIB30BaTENCH, POpMUPOBATH TPEOOBaHMS K HH(DOPMAITMOHHON CUCTEME

COILIMANBHBIX, STHHYECKUX, KOH(ec-
CHOHAJIBHBIX U KYJBTYPHBIX Pa3iu-
07171

CKUX OCHOB COLIMAIbHBIX, dTHHYE-
CKUX, KOH(ECCHOHANBHBIX U KYJIb-
TYPHBIX Pa3INYHiA, HATMYUC TPY-
ObIX OIMOOK B OCHOBHOM MaTepH-
aie.

Nunukatopel Kputepun oriennBanus (1€CKpUNITOPHI)
KOMIIETCHIUU He 3aureno 3auTeHo
Bnamo: TCOPETUYCCKHUEC OCHOBBI OTCYTCTBI/IG 3HAHUH TCOPECTUYC- (DpaFMGHTapHOG WK IIOJIHOEC 3Ha-

HHE TEOPETUYECKUX OCHOB COLIH-
aJBHBIX, STHUYECKUX, KOHpeccHo-
HaJIbHBIX M KYJIbTYPHBIX pa3jInuuii,
OTCYTCTBHUE I'PYOBIX OMINOOK B OC-
HOBHOM MaTepuaie.

Ymemw: paboTas B KOJUIEKTHBE,
YYUTBIBaTh  COIMAJIbHBIC, ATHHYE-
CKHe, KOH(ECCHOHAIBHEIE, KyIbTyp-
HBIE OCOOEHHOCTH MpeACcTaBUTENEH
Pa3IMYHBIX CONMANBHBIX OOIMIHOCTEH
B Iporecce NPOPecCHOHATEHOTO
B3aMMOJICHCTBHS B KOJUICKTHBE, TO-
JICPAHTHO BOCIPHHUMATH 3TH Pa3jiH-
Yusi; TPUMEHSTH  TEOPCTHUYCCKUEC
3HaHUS B peanu3aluu  QYHKIUN
yIpaBJeHUs Mpu paboTe B KOJUICK-
THBE

OrcytrcTBHEe yMeHHUsT paboTas B
KOJUICKTHBE, YYUTHIBATH COLHAIIb-
HbIE, STHUYECKHE, KOH(PECCHOHAIb-
HblE, KYyJIbTYpHbIE OCOOCHHOCTH
NpPEe/CTABUTENCH Pa3IMYHBIX COLU-
aJbHBIX OOIIHOCTEW B Mporecce
npo(eCCHOHATBHOTO  B3aUMOJICH-
CTBUS B KOJUICKTHBE, TOJCPAHTHO
BOCIIPUHMMATh ~ 3TH  Pa3iIH4us;
MPUMEHSTh TCOPCTUYCCKHE 3HAHUS
B peanmu3anuu (QYHKIMHA yIpaBie-
HUS pH paboTe B KOJUICKTUBE

Hanmuuwe ymenus pabotas B KOJI-
JICKTHBE, YYHUTBIBATH COLHAJIBHBIC,
STHHYECKHME, KOH()ECCHOHAIBHBIC,
KyJIbTypHBIC OCOOCHHOCTH TIpE-
CTaBUTEICH pPa3IMYHBIX COLHANb-
HBIX OOIIHOCTEH B MpoIlecce Mpo-
(eCCHOHATBHOTO  B3aMMOACHCTBHS
B KOJUICKTHBE, TOJICPAHTHO BOC-
MPUHUMATh 3TH Pa3IHYUsl; MPUME-
HATh TCOPETHYCCKHE 3HAHUS B pea-
mu3aimu  (QYHKOUH — yOpaBJiCHUS
pu paboTe B KOJUICKTHBE

Brademw: B iponiecce paboThI B KOJI-
JICKTHUBE STHYECKUMH HOPMaMH, Ka-
CarOIMMUCS COLHAJIbHBIX, ITHHYEC-
CKHUX, KOH(pECCHOHAIBHBIX U KYJIb-
TYPHBIX Pa3IMYHIA; CIOCO0AMH U
MpUEeMaMHy PEJ0TBPALICHUS BO3-
MOJKHBIX KOH(JIMKTHBIX CUTYaIUil B
npouecce npodhecCuoHaIbHOM aes-
TEIBHOCTH; HABBIKAMH PCaTU3aIiK
(yHKIUH YIPaBICHUS B CHCTEME
nH(pOPMALMOHHBIX TEXHOJIOTUH

OTCcyTCcTBHE BIaJeHUS B MpoIecce
paboTHl B KOJJIEKTHBE 3THUYECCKUMHU
HOpMaMH, KaCaIOIIMMHUCS COLHANb-
HBIX, OTHHYECKHX, KOH(peccHo-
HAJIBHBIX W KYJIBTYPHBIX Pa3iuuuii;
crocobamMu W INpHEMaMu IPeoT-
BpALIEHUsT BO3MOXHBIX KOHQIJIMKT-
HBIX CHTyallMii B Ipolecce Ipo-
(eccruoHaIbHON JeSITeTbHOCTH;
HABBIKAMHU pealu3anud  (QyHKIUI
YIOpaBJICHUS B CHCTeME HH(OpMa-
IIMOHHBIX TEXHOJIOTHI

Hanmune Bnagenns B mpouecce
paboTHI B KOJUIEKTHBE STHYECKIMHA
HOpMaMH, KaCaroIUMHICS COLIHAITb-
HBIX, STHIYECKHUX, KOH(pECCHO-
HAJIBHBIX M KYJIbTYPHBIX Pa3JIN4Ui;
croco0amMu ¥ IpUEMaMU TIPEAOT-
BpalleHUs BO3MOXKHBIX KOH(IIUKT-
HBIX CUTYyallui B poLecce Mpo-
(eccroHaNbHOMN EATEITHHOCTH;
HABBIKAMU pean3anuu GpyHKIui
YIpaBJICHUS B CHCTeMe HHPOpMa-
IIMOHHBIX TEXHOJIOTHH

[llkana oOIEHOK MO MPOUEHTY TMpa-
BHJIGHO BBHITIOJTHEHHBIX KOHTPOIIBHBIX
3alaHui

0-50%

51-100%

ITK-11 criocoOHOCTBIO SKCIUTYaTHPOBATh M COMPOBOXKIATh MHPOPMAIITMOHHBIE CHCTEMBI U Cep-

BHUCBI
WNupuxaTopsl Kpurtepun onieHnBaHus (1ECKpUITOPHI)
KOMIIETCHIINH He 3a4reHo 3auTeHo
3nams: copepxanme TporieccoB | OTCyTCTBHE 3HAHHM COAEPIKAHHS ®parmeHTapHO€E UK TIOJIHOE 3Ha-
caMOoOopranmsanu, ux 0COOCHHO- IIPOIECCOB CaMOOpPTraHu3alnun, NxX HHUEC COACPKAaHUA MPOIECCOB CaMO-
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CTed W TEXHOJIOTHI peanu3aluy,
HCXOJsl U3 LieJe COBEepLIEHCTBOBA-
HUS TPO(GECCHOHATBHON JIeSTCIb-
HOCTH, OCHOBHBIE MEXaHHU3MBI Ca-
MOOpraHu3aluu ¥ MpodheccHoHaIb-
HOTO CamMOO00pPa30BaHHMS; MPUHIIMIIBI
JIMYHOCTHOTO M TMPO(ECCHOHAIBHO-
IO CaMOpa3BHUTHS B paMKax co37a-
HUS ¥ (QYHKITMOHUPOBAHHS OPTaHU-
31N

0COOEHHOCTEN M TEXHOJIOTHH pea-
JIM3aLUH, UCXO/Is U3 LieJIel coBep-
LIEHCTBOBAHUS MPO(ECCHOHATIBHON
JIeSITeJIbHOCTH; OCHOBHBIE MeXa-
HHU3MbI CAMOOPTaHU3alMU U TIPO-
(eccuoHanbHOrO caMoobpa3oBa-
HUSL; IPUHLIUIIBI JMYHOCTHOTO H
po(eCCHOHAIBEHOTO CaMOPa3BUTHS
B paMKax cO3/1aHus ¥ (PyHKIHOHH-
POBaHMS OPraHU3AINH, HATMIUC
rpyOBIX OMHUOOK B OCHOBHOM Marte-
puaie.

OpraHu3aIuy, X 0COOCHHOCTEH 1
TEXHOJIOTUH peau3aliu, UCXO0 s
U3 TeNIei COBEPIICHCTBOBAHUS
poheCCHOHANBHOMN EATEIBHOCTH,
OCHOBHBIC MEXaHU3MBI CaMOOpra-
HU3AIMH U PO(eCcCHOHATEHOTO
caM000pa30BaHus; IPHHIUIIBI
JIMYHOCTHOTO U TPO(ECCHOHAITBHO-
ro CaMOPa3BUTHS B paMKax CO3/a-
HUSI U QYHKIIMOHUPOBAHHS OpPraHu-
3aliH, OTCYTCTBUE TPYOBIX OIMIHOOK
B OCHOBHOM MaTepHaJie.

Ymems: mnanmpoBath ey u ycra-
HABJIMBATh TPUOPHUTETHI TIPU BHIOOpE
croco0OB MPUHSATHS PEHICHUH ¢ yde-
TOM YCIJIOBUH, CPEJICTB, TUUHOCTHBIX
BO3MOXHOCTEHl M BpEMEHHOW Tmep-
CIIEKTUBBI JIOCTHIKEHUS; OCYIIECTB-
JICHHUS JCATEIBHOCTH; TNPUMCHSThH
MIpUEMBI M CIIOCOOBI caMOOpraHu3a-
IMd W Tpo(ecCHOHATEHOTO CaMo-
pa3BuTHsL; HOPMUPOBATH JTMIHOCTHOE
1 mpoecCHOHANTBEHOE CaMOPa3BUTHE

OTtcyTcTBHE yMEHHS IUIAaHHPOBAThH
LEeT ¥ YCTaHAaBJIMBATh IIPUOPHTE-
TBI IIPU BBIOOpE CHOCOOOB NPHHS-
TUSL pEIIeHUIl ¢ y4eToM YCIIOBHIA,
CPEICTB, JUYHOCTHBIX BO3MOMKHO-
CTe M BpPEMEHHON NEepPCHEKTUBHI
JIOCTHDKEHUSI; OCYLIECTBICHUS Aes-
TEJILHOCTU; TPHUMEHATh MPUEMBI U
CHOCOOBI CaMOOPTaHM3aIMU U TIPO-
(hecCHOHANBHOTO  CaMOPA3BUTHS;
(hopMHpPOBaTh JTUYHOCTHOE U TIPO-
(heccnoHaIBHOE CaMOpa3BUTHE

Hanmune ymeHns miaHupoBaTh
LIEJTN U YCTaHaBIIMBATh [IPUOPHTE-
TBI TIPH BBIOOPE CII0COOOB NPUHS-
TUS PELICHUH ¢ y4EeTOM YCIIOBHIA,
CPEICTB, TMYHOCTHBIX BO3MOXKHO-
CTeH U BpEMEHHOI! epCIeKTUBEI
JIOCTHKEHUS]; OCYIIECTBICHUS Aes-
TEJIbHOCTHU; TIPUMEHSIT IPHEMBI U
CIOCOOBI CaMOOPTaHN3aINH 1 TIPO-
(heccHOHATBHOTO CaMOPa3BUTHS;
(hopMHpPOBATH TMYHOCTHOE U TIPO-
(heccHoHATBHOE CaMOpa3BUTHE

Braoems: HaBBIKaMU caMOOpraHH3a-
IUH 1 IPOPECCHOHATBHOTO CaMO-
Pa3BUTHSL;, TPUEMAMK CaMOPETYJIs-
LIUU SMOLMOHAIBHBIX U (DYHKIHO-
HAJIBHBIX COCTOSTHHI MPU BBITOTHE-
HUH PO ECCHOHATBFHON e TeNBHO-
CTH

OtcyTcTBHE BIIAaJIEHUS! HaBBIKAMU
caMOOpraHu3aiu ¥ Tpodeccuo-
HaJIbHOIO CaMOpPa3BUTHS; MpUeMa-
MU CaMOPEryJSiILUU SMOLMOHANb-
HBIX U (DYHKIMOHAIBHBIX COCTOS-
HUH TPHU BBITIOJHEHUH TIpodeccro-
HaJILHOU NeSITEeIbHOCTH

Hannune BnageHus HaBBIKAMH Ca-
MOOpPraHHU3aIuHU U MPOPECCHO-
HaJIbHOTO CAMOPAa3BUTHUS; IpUEeMa-
MU CaMOPETYJISILIUI SMOLMOHATb-
HBIX U ()YHKIIMOHATIBHBIX COCTOSI-
HUH TIPH BBITIOJTHEHUH MTpodeccro-
HaJILHOU NeSITEeIBHOCTH

Illkana oOmEHOK MO MPOUEHTY TMpa-
BHJIGHO BBHITIOJTHEHHBIX KOHTPOIIBHBIX
3alaHui

0-50%

51-100%

6.2. Onucanue MWKaJ OLEHMBAHUS Pe3yJIbTATOB 00y4eHHs M0 TUCHUILINHE

WTOrOoBBIi KOHTPOJIh Ka4eCTBA YCBOCHUS CTYACHTAMH COJCPKAHUS JTUCIUILTAHBI TPOBO-
JTUTCS B BUJIC 3a4€Ta, Ha KOTOPOM OTPEIEIIIeTCs:

* YPOBEHb YCBOCHHMSI CTYJJICHTAMU OCHOBHOTO YU4E€OHOTO MaTepuaia mo AUCIUIUINHE;

* YPOBEHb MTOHUMAHWUsI CTYJICHTaMHU H3yYCHHOTO MaTepuaa

3ayer BKJIIOYACT YCTHYIO U MUCHBMEHHYIO YacTh. Y CTHasl 4acTh 3a4eTa 3aKIIF04YaeTcs B OT-
BETE CTYJEHTOM Ha TEOPETUYECKHE BOIPOoca Kypca (C MpeIBapuTeIbHON MOITOTOBKOM) U MOCIIe-
IyIOIeM co0ece/loBaHUU B paMKax TeMaTuku Kypca. CobecenoBanue MpoBOAUTCS B (opme Bo-
MIPOCOB, HA KOTOPBIE CTYJCHT JOJDKEH J1aTh KpaTkuii oTBeT. [IpakTudeckas 4acTh 3a4eta mpey-
CMaTPHUBAET PEIICHUE MPAKTUIECKOTO 3aIaHHs.

3ayer nMpoBOAMUTCS B YCTHOH (hopMe MO KOHTPOJIBHBIM BOMpocaM. B HTOroByro OLEHKY
BKITIOYAIOTCSI PE3YJIBTAThl TEKYIIETO KOHTPOJIS

Onenka

YpoBeHb NOATOTOBKHU

3auTeHo

Bricokuii wiu cpenHuil ypoBeHb MOATOTOBKU. CTYIEHT MOKa3bIBACT J0-
CTaTOYHBIA YPOBEHb TCOPETHUYCCKUX 3HAHUIA, JENACT HECYIICCTBCHHEIC
omuOku. CTYICHT HOCeINaN MPAaKTUYCCKUE 3aHSATHS U CIIOCOOCH OTBe-
THTh HA BOIIPOCHI 10 BCEM MPOHICHHBIM TEMaM

Brimonnenwne 3aganuii ot 51 mo 100%.

He 3aureno

IMoxroroBka abcomoTHO HegocTaTouHass. CTylEeHT HE OTBEYaeT Ha IO-
CTaBlieHHBIE BOMPOCHL. CTyJEHT OTCYTCTBOBAJT Ha OOIBIIMHCTBE JICKITUIT
W IPAaKTUIECKUX 3aHATHH W HECTIOCOOCH OTBETHUTH HA BOIPOCHI MO MPOH-
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JIEHHBIM TEMaM.
Brmonnenne 3aganuii meree 50 %.

6.3. Kputepuu u npoueaypbl OleHUBAHUSA Pe3yJIbTATOB 00y4eHH s M0 AUCHUIINHE (MOAY-
JII0), XapaKTePHU3YIOIIMX 3Tanbl (JOPMUPOBAHUS KOMIETEHIHUIH

/lna ouenuganus pe3yiomamoes 00yyenus 6 eude 3HaHUil UCHOIb3YIOMCA Clledyloujue
npoueoypvl u mexHonN02uu:
- UHOUBUAYANbHOE cobecedosanue, pedhepamoi;
- YCmHble U NUCbMEHHblEe OMEembl Ha 80NPOCHL (Mmecmol).
Jnst oueHUBaHUS pe3yJIbTAaTOB O0yUeHHUS B BHJ€ YMEHHH M BJAJEHUH HCIOJb3YIOTCS
cJIeAyIolIHe Npoueaypbl 1 TEXHOJIOTHH:
- npakmuyeckue KoHmpoavhvle 3adanus (I11K3),
- denogvle uzpbi.
B kauectse [1K3 BeICTynaroT pelieHus: Keic-3amay:
Keiic-3amaun no teme «IIpuHIMnIbI ynpaBjaeHus»

Ilpocmoe 3a0anue 1.

[Ipu npoBeneHnn PEKOHCTPYKIIMU MPOU3BOACTBA MacTep MIBaHOB mosyuymnn 3ajaHue nepe-
Bectu 10 CBOMX MOJYMHEHHBIX Ha JAPYryro paboTy. Macrepy 3T0 mopydeHHe ObLJI0 KpaiHe He-
npusitTHo. OH He X0TeN Obl, YTOOBI €ro JIF0IU ObUTHA B IPETEH3UH Ha HETO, TTOATOMY Pa3MBbIIILISIL,
KaK JIyYIlle€ BCETO YCTPAHUTHCS OT 3TOro Jena. HakoHer Hamien BBIXOJ: OH MPEJI0KUT CBOEMY
HAYaJbHUKY 1[€Xa BCEX CBOMX MOJUYUHEHHBIX - 20 4eI0BeK — M MOMPOCHII €ro BbIOpaTh TeX Jie-
CATEPBIX, KOTOPBIE EMY MOKAXKYTCS MOAXOASIIMMU. Y Bbl, HAYaJIbHUK HA 3Ty YJIOBKY HE MOMAJICS.

Bonpocsl.

1. Kak Bbl nymaere, kakue IpUHIIUIBI YIPABICHUS Pa3bsiCHUI IPHU OTKAa3€ HAYAJIbHUK 11eXa
Mactepy NBanoBy?

2.Kakoii TeopeTH4yecKUi HPUHIUI XOTeJd NPUMEHUTh Mactep VMBaHOBY, oOpamasch K
HavanbHUKY 1exa? [loueMy «XUTpbIi» TIJIaH MacTepa MOTepIies Hey1auy?

IlIpocmoe 3a0anue 2.

D10 OBLT MO-HACTOSIIIEMY HECUYACTIMBBIN AeHB 1151 MacTepa CkBopIoBa. /[Ba ero corpya-
HUKa COOOIIMIIN, YTO OHU OOJIBHBI. PaHO yTpOM OMH MOABEPHYI HA JIECTHUIIE HOTY, U €T0 Cpa3y
K€ yBe3JIH B OOJIbHUILY, a Uepe3 JIBa yaca ApYroi MoBpeaus pyKy IpH 3aTOYKEe HHCTPYMEHTa. A
BE/Ib Uepe3 TPHU JHS JIOJDKEH OBITh BBIITOJIHEH OOJBIION 3aKa3 JIsl HHOCTPAHHOU (PHPMBL.

C OonpMM TPyZIOM MacTep IMepepachpeleis 3aaHus CPeAd OCTaBHIMXCA pabouyux u
yIIeJl Ha COIJIACOBaHME K KOHCTPYKTOpY. Korma oH BepHyJCS M3 KOHCTPYKTOPCKOTO OI0pO, TO
YBHUJIEN, UTO TPOE U3 OCTaBUIMXCA pabounx oTCyTCTBYIOT. OKa3alloch, YTO B OTCYTCTBHE MacTepa
MPUXOAWI TJIABHBIM HHXKEHEP MPEANPUATUS U Jall YKa3aHHe TPEM pabOourMM HEMEUICHHO WATU
BMECTE C HUM Ha pa3rpy3Ky BaroHOB.

Tak xak mactep CKBOPIIOB HE MOT OOJIbIIIE YBUIETh TTIABHOTO MHXKEHEPA, TO PacIopsiKe-
HUE HayaJbCTBa HEJNb3sl ObUIO OTMEHUTh. TeM caMbIM CTaHOBMJIOCH HEBO3MOXKHBIM BBIJIEPKATh
CPOKH BBITIOTHEHUS 3aKa3a HHOCTPAHHOU (PUPMBI

Bonpocsr:

1.Kak MOXHO OMpEEIUTh CI0KHUBIIYIOCS CUTYALUIO: «YIPaBICHUE MUMOXOJA0M», «II€pe-
NpbITMBaHKE Yepe3 CTYIIEHH HepapXum», «HapylIeHue xoaa padboT»?

2. Kakoii mpuHIMN ObLI HApYIIEH B JaHHON CUTYallud U KaKUM PYKOBOJUTENEM?

Ilpocmoe 3a0anue 3.

I'maBHbI criermanuct KOHOBAIoOB JaeT ABYM PYKOBOIUTEINSIM OTIENIOB 3aJaHHe - 1103a00-
TUTBCSI O TOM, YTOOBI CPOKH IMOCTABOK MHOCTpaHHOW (pupme ObuTH BhIIEpkaHbl. O0a aKTHBHO
BKJIIOYAIOTCS B JIEJIO0, PUYEM JIPYT C IPYTOM HE COBETYIOTCS, TaK KaK Ka)blii BEJIET CBOIO JIH-
HUIO TI0 YCTPAaHEHUIO POOJIEM CO CPOKAMH.

PaGoTHUKYM TPOM3BOACTBEHHOTO OT/ENA, 3a/IepraHHbIe PA3HOPEUYUBLIMH YKAa3aHUSIMU, BBI-
CKa3bIBaIOT CBOE HEJOBOJILCTBO IIABHOMY CHEIUAINCTY, KOTOPBIA oT4uTan oboux. B pesynbra-
T€ OTHOILIEHUS MEXK]TY IByMsI pYKOBOJAUTEISIMU OTJIEJIOB UCTIOPTUITUCK.
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Bonpocsr:
1. Kakoit npuHIMn ObUT HAPYIIEH B JaHHOW CUTYaIHH?

2. Ha3oBuTe BUHOBHHUKOB CO3AaBLIETOCS MOJIOKEHUS

IIpocmoe 3a0anue 4.

N3 mabmrogeHuil mpe3ueHTa KeJIe3HOIOPOKHON KOMITaHWH: «MHOTHE MEHEIKEpPHI XKe-
JIC3HOIOPOKHBIX YIPABICHUHN 3aHATHI TEM, YTO MPOBEPSIIOT OUIIETHI, CMa3bIBAIOT OCH, MPOYH-
IIal0T MapOBbIe CBUCTKU M MOKAa3bIBAIOT MOBApy BaroHa-pecTopaHa, Kak jenaercs caiar. U mo-
TOM €Il YAUBJISIOTCS, YTO UX JIeJIa KOHYAIOTCS TIPOBATIOM».

Bonpoc: A 4em ke N0JIKHBI 3aHUMAThCA MEHEHKEPHI?

KommuiekcHoe 3aganmne S.

Ha mpennoxenue mactepa nojaenaTh HadyaTyro paboTy BO BHEYpOUHOE BpeMs pabOTHHIIA
notpeboBaja y Hero rapaHTUPOBAHHOM JOMOIHUTEIBHON OTUIATHI CBEPX MOJIOKEHHOTO 10 3aK0-
Hy. Macrtep npuilesn 3a COBETOM K BBIIIECTOSIIEMY PYKOBOJIUTEINIO, T/ie ObUIO PElIeHo0, YTO Ma-
CTep JOJDKEH OTKa3zaTh pabOTHUIE B HEOOOCHOBAaHHBIX TpeOoBaHUAX. CIIyCTsI HEKOTOPOE BpeMs
BBIILIECTOSIIIUN PYKOBOAMUTENb MOJIOMIEN K paOOTHUIIE U CHPOCHII, KOrja OyJeT BBIIOJIHEHA pa-
6ota. ITocnenosan Bompoc: "A CKOJBKO 5 32 3TO Oyny umers?" BbiHYB U3 KapMaHa OyMa)kKHUK,
PYKOBOAMTENb MPOTSHYN ero paboTHuiie co cimoBamu: "bepute ckonbko Hamo". Ilocnemoarno
3aMeIIaTeNbCTBO, 3aTeM cinoBa: 'S Tak He mory"- "A s mo-Apyromy He MOTy, Tak Kak Bbl, oue-
BHJIHO, 3a0BLIH, YTO 37IECh HE YaCTHOE, a TocyAaapcTBeHHoe npeanpusatue’. Ha apyroi aeHs o0
9TOM y3HAJI BECh I€X, YTO MPAKTUYECKH MOJHOCTHIO UCKIIOYIIO HHIUICHTH OJOOHOTO poja.
Bce 3nanu, uto 100OpOCcOBECTHBIN TPy OyAET MO JOCTOMHCTBY OIIEHEH, B TOM YHCIIE U MaTepU-
QIBHO, HO BHE 3aBHCUMOCTH OT TOTO, KOTJ]a OH OYZET BHITIOJIHEH.

Bompocsr: 1.Kak 661 Ber moctynunm Ha mecte pabotautibl? 2.11paBUiIbHO M TOCTYITHI Ma-
CTep, BBIHOCS BOIIPOC Ha BHIMIECTOSIINN ypoBeHb yrpapneHus? 3.Kak 0p1 Bol moctynunm Ha Me-
CTE€ PYKOBOJUTEJS 11eXa | ObUT JIU JTy4IIni BapuaHT peuieHus? 4. Kakoit MeTos yrpaBiaeHus ObLT
MPUMEHEH B JaHHOM cuTyanuu?

Komnemenyus cuumaemcs nonHocmoio cqhopmuposantol, eciu odbyuarowuecs Habupa-
tom om 85- 0o 100 6annos 6 cymme no ecem 3a0anusiM,; 4acmudHo chopmuposantoi om 65 0o
85; ne cghopmuposannoii eciu ooyuarowuil Habupaem mernee 65 6a1108 NPU BLINOIHEHUU 3A0d-
HUI.

Kpumepuu oyenxu ped)epama:

KpuTtepuu onenku KosnuecTBo 6a/1510B

Pedepar moaHOCTEIO pacKphIBa€T OCHOBHBIE BOIIPO-
Chl TeopeTHudeckoro wmatepuana. OOydarommiics
MPUBOANT HWH(MOPMAIMIO W3 MEPBOMCTOYHHKOB U
W3IaHUHN TIEPUOAMYECKOM IeyYaTH, MPUBOJIUT MPaAK- 15
THYECKHE NPUMEPHI, OTBEYAeT Ha JOIMOJHHUTEIHHBIC
BOTIPOCKHI ITPETIoIaBaTess U 00yJaromnXCs.

Pedepar 4acTU4YHO PAaCKPHIBAET OCHOBHBIE BOIPOCHI
TeopeTndeckoro Marepuana. OO0yJaronIuiicsi MpruBo-
IUT UHQOPMALUIO M3 MEPBOMCTOYHHKOB, OTBCUACT
Ha JIOTOJIHUTEIBHBIC BOIPOCHl MPEHOJaBATEIs H
00yUaroMIUXCsl, HO MPU 3TOM JACT HE YCTKHE OTBE-
ThI, 0€3 JOCTATOYHO UX APTyMEHTAIINH.

10

Pedepar B 00mux yeprax pacKphiBacT OCHOBHBIC
BOIPOCHI TEOPETUIECKOT0 MaTepuana. O0yJaromuii-
Csl IPUBOJUT WH(POPMAIIUIO TOIBKO U3 YICOHUKOB.
[Ipu oTBeTax Ha NOMOTHUTEIBHBIE BOIIPOCH ITyTALT-
csl B OTBETax, HE MOXKET 1aTh MMOHATHBIA M apryMeH-
THUPOBAHHBIN OTBET.
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Kpumepuu oyenxu mecma: TeCcT cumTaeTcs HpOfII[GHHBIM, €CJIU CTYACHT IIpaBUJIBHO OTBEC-

THWJI Ha BCC BOIIPOCHI TCCTA. I[aeTC}I 3 IOIBITKH:

HomMmep nonbITKH

KoJsnuyecTBo 6a,;10B

1 10
2 5
3 0

Kpumepuu ouenku cobecedosanus u KOHMPOJIbHOU Da6OI’I’Zbl.‘

Kpurtepuu oneHKH

KoJsnuyecTBo 6a/110B

CTyZ[CHTBI IPaBUIIBHO OTBCYAIOT HA BCC ITOCTABJICH-
HbIC BOIPOCHI U NPABUJIBHO BBIIOJHAKOT BCC 3ajia-

15
HUS
CTyAeHTbl OTBEUal0T Ha BCE IMOCTaBJICHHBIC BOMPO-
CBI ¥ BBITIOJHSFOT BCE 3a/IaHUs, JOIMYCKAIOT OMIUOKH 10
(1e Gosiee 3 B 3aBUCHMOCTH OT THIIA 3aJaHUs)
CTyIeHTBl BBIMONHSIOT BCE 3aJaHUs, JOMYCKAT
omruOku (He 6ojiee 5 B 3aBUCHMOCTU OT THIIA 3aJa- 5

HUS)

Kpumepuu ouenxu oenosoti uepol "Poau pykosodumens':

KpuTepuu oneHKH

KoJsnuyecTBo 6a/;10B

I'pynma mpexnctaBmna SIPKyI0 BHICO-TPE3EHTALHIO.
Kaxnplit o0y4aromuiicss MoJHOCTBIO PacKpbUl U I10-
JIpoOHO omKcan MOJArOTOBIEHHYIO POJIb C IpHUBEJe-
HUEM TPaKTUUECKUX CUTyalull ¥ INpUMEPOB U3 Jes-
TENbHOCTU MpennpusaTus. I'pynmna (uam npeacraBu-
Tenb(1) OT IPYMIBI) OTBEYAET HA BOMPOCH MPEnoja-
BaTelsl MM O0YYarOUINXCS, yMEET OTCTauBaTh CBOIO
TOYKY 3PEHHS U MTO3HIHIO

10

I'pynna He moaroroBuiia BuAeo-npe3eHTanuo0. Kax-
eI 0Oygaromuiics: cnabo pacKkpsUT M HE JOCTaTOYHO
oIPOoOHO OTMHUCANT TOATOTOBIEHHYIO pOJIb 03 TMpH-
BEICHUS IPAKTHICCKUX CHTYyallMd W MPUMEPOB W3
JIeATENbHOCTU IpennpusaTus. I'pynna (unu mpexncra-
BUTEINIB(M) OT IPYMILI) cab0 OTBEYAECT HA BOIPOCHI
IpernoaBaTess Wik 00yJaroluXxcs, He YMEEeT OTCTa-
MBAaTh CBOIO TOYKY 3PCHUS U MO3UIIHIO

Kpumepuu oyenxu denosoti uepuol "Peanuzayus d)VHKI/tuIz VnpaeJjieHuAa Ha npednpuﬂmuu "

KpuTtepuu oneHKH

KoJsnuyecTBo 6a/;10B

I'pynma mpepcraBmiia SpKy0 BHICO-TPE3CHTAIHIO.
Kaxxprii o0ydaromuiicss TOTHOCTBIO PACKPBUT M TI0-
IpoOHO omucan oAHy W3 (YHKIUI YIpaBIeHHS C
MIPUBEJICHUEM MPAKTUIECKUX CUTYalluid W MPUMEPOB
U3 NEATeNBbHOCTH Hpeanpustus. ['pynna (uiau npei-
CTaBUTENb (M) OT TPYNIMbI) OTBEYAET HAa BOMPOCHI
mpernoaBaTeNss Wik OOy4YarolIuXcs, YMEET OTCTau-
BaTh CBOIO TOYKY 3PCHUS U TO3UIIHIO

10

I'pynna He moaroroBuiia Buaeo-mpeseHTanuoo. Kax-
IIbIA 00YYArOIIUICS cIa0d0 PACKPBUT H HE JOCTATOYHO
moIpoOHO omnwmcan onHy U3 QyHKIUN Oe3 MpUBEICHUS
MIPAKTUIECKUX CUTYAIi M IPUMEPOB U3 ACATEIHEHO-
cTy npennpuArys. I'pynna (win npeactaBuTeNb (M)
OT TpyHmsl) cnrabo 0TBeYaeT Ha BOIPOCKH IMPENoaaBa-
TeNA WK 00yJaromuXcs, He YMEeT OTCTanBaTh CBOIO
TOYKY 3pEHUS ¥ MO3HUIINIO
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Kpumepuu ouenxu xevc-3adauu no meme " Hpunsmue 3¢hchexkmusro2o ynpasieHyecko2o

pewenus":

Kpurtepnu onesnku

KoandecTBo 0aJ1710B

OO0y4aromyecs MPaBHIbHO KIACCU(PUIMPOBATH MPEI-
CTaBJICHHBIC YIIPABICHYECKHE PEIICHHS MO IPUBEICH-
HOM knaccudukaruu. [IpaBUILHO ONMMCATM 3TAITbI

BBIOPAHHBIX YIIPABICHYECKUX PEIICHUH. 10
OO0y4aromyecs JOMyCTHIN OMIHMOKU B KIaCCUDUKAIIH
MPE/CTABICHHBIX YIPABICHYECKUX PELICHH MO MpH-
BEllEHHOW Kiaccuukanuu. JlomycTunn oOmuOKu B 5

ONMCAHWH DSTAIllOB BHIOPAHHBIX YIIPABICHUYECKUX pe-
IICHUM.

Kpumepuu ouenxu xevc-3aoauu no meme " Hpunyunol ynpasnenus'':

Kpurtepnu onesnku

KoanuecTBo 0a/1710B

O6y‘~IaIOHII/IeCH MpaBUJIbHO OTBETWUJIM Ha IMpeajiarac-
MBIC BOHPOCHI IO MNPAKTUYCCKUM CUTYyaAlLUAM. I[ann

MOJIHBIN U Pa3BEPHYTHIA OTBET. 10
OOyuaromniyecs: He IPaBWILHO OTBETHJIM Ha OOJIBLIMH-
CTBO IpEIaraéMbIX BONPOCOB MO MPAKTUYECKUM CH- 5

TyauusaM. Jlaqu He TOCTaTOYHO IMOJIHBIM U pa3BepHY-
TBIH OTBET.

Kpumepuu oyenxu Kelc-3a0ayu no meme "[Ipoexmuposarnue opeanu3ayUOHHOU CIMpPYK-

mypul ynpagienus'':

Kpurtepnu oneHku

KoanuecTBo 0a/1710B

CTyneHTbl IPaBUIBHO CIPOEKTUPOBAIN CTPYKTYPY U
ONpeAeNua pPYKOBOAMUTENEH pa3lUYHBIX YpOBHEH
yIpaBJICHUS

15

[Ipu mpoeKTHPOBAHUH CTPYKTYPHI M pactpeieIeHus
PYKOBOJUTENIEH UMEIOTCS OTUOKH (He Oosee 2 B
CTPYKTYpE U pacIpeaesICHUH)

10

[Ipu mpoeKTHPOBAHUH CTPYKTYPHI M pactpeieIeHus
PYKOBOJUTEINIEH UMEIOTCS OTUOKH (He Oosee 5 B
CTPYKTYpE U PacIpeeIICHUH)

Kpumepuu ouenxu xeuc-3adauu no meme "Ananius eHewiHel U 6HYmMpeHnell cpedvl 0P2aHU-

3ayuu”':

Kpurtepuu oneHku

KouaunuyecTBo 6aj10B

OOyuaroniecs: TPABWIBHO ONPEACTWIN  (aKTOPhI
OTHOCSIIIIMECST K BHEIIHEW W BHYTPEHHEH cpenam
npennpusTus. [IpaBUIbHO apryMEHTHPOBAIH (PaKTO-
pPBI CIIOCOOCTBYIOLIME W 3aTPYIHSIOIIUEC pPa3BUTUC
OpTraHU3aIUH.

10

OOyuaroniiecs: JTOMYCTHIM ONIMOKH B ONpeaelieHuH
(hakTOpOB OTHOCAIIMXCS K BHENIHEH M BHYTpEHHEH
cpemam npeanpustasa. He nocrarodno aprymeHTHpO-
Bau (DaKTOPHI CIIOCOOCTBYIOIIME M 3aTPYIHSIONTNE
pa3BUTHE OPTaHU3AIUH.
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Kpumepuu ouenku xeiic-3adaqu no meme "Llenu npeonpusmus’:

Kpurtepnu onesnku Koanuectso 6aj110B
OOyuaromnyecs: MPaBWILHO CHOPMYIIMPOBAIH LETH U
3a7a4d K TIPEUIOKCHHBIM B 3aJaHUSX CUTYalUsIM.

Chenany TpaBWJIbHBIE BBIBOJBI O IPOTHO3aX Jallb- 10
HEWIIIero pa3BUTHUSI MPEATPUSTHSL.

OOyugaroniyecss He JOCTATOYHO NPaBWIBLHO chopmy-

JIMPOBAIIU 1M U 33/1a4M K MPEJIOKESHHBIM B 3a/[aHHU- 5

AX CUTyalusAM. C;[enajm OIIMOOYHBIC BBIBOJIBI O IIPO-
THO3aXx ,Ha.]'H;HeﬁHIel"O Pa3BUTHUA NPCATIPUATHUS.

Kpumepuu oyenxu Kelc-3a0a4u no meme ”]{OHd)JZMKWIbl 8 opeanuzayuu'';

Kpurtepnu onesnku KoanuectBo 6aj110B
OOyuaronyecs: NPaBWIBHO IPEACTaBHIN CTPYKTYPY
ONMCaHUs KOH(INKTA 10 MPEAT0KEHHOH CUTYaIHH.

10

OOyJaronyiecss JONYCTHIIM OIIMOKA B  ONUCAHUS
CTPYKTYpPBI KOHQIMKTA IO IPEIJIOKCHHOMN CUTYAIHH.

6.4. TunoBbie KOHTPOJIbHbIE 32/IaHUS WM HHbIE MATEPHUAJIbI, HE0OX0AUMBbIe 1JIl OLleHKH
pe3yJbTaToB 00y4eHHs, XapaKTePU3YIOIIMX dTANbI (POPMUPOBAHUS KOMIEeTEeHUMI U (1JIH)

JJIS HTOTOBOI'0 KOHTPOJIsA C()OPMHPOBAHHOCTH KOMIIETEHIMH.
Tunosble 3aaHusA 1J18 TEKYIIEr0 KOHTPOJISA YCIEeBAEMOCTH

IIpumepHBbIE TeCTHI

1. K 0CHOBHBIM NOJIOKEHUSIM AIMUHUCTPATUBHOI IKOJIbI YIPaBJeHUs, cpopmy.in-
POBaHHBIM B BH/Ie IPABUJI, MO’KHO OTHECTH

1) u3yueHue nMoBeeHUs YEJIOBEKa B OpraHu3aluu

2) LIEHTpaJIN3ALMIO0 OpraHu3aluu

3) mpuMEHEeHHE SKOHOMUKO-MAaTEMaTUUECKIUX METOJIOB B YIIPABICHUU

4) KOpHIOPaTUBHBIN yX B OpTaHU3aLMHU

2. ABTopoM KHUTH "TIpHHIMIIBI HAYYHOTO MeHeKMeHTa'" siBJIsieTCsl

1) I''JI. T"'agTT

2) @. Teitnop

3) A.Daitons

4) I.Maxkrperop.

3. YcTaHoBHTE NOC/1€10BATEIHLHOCTh BOSBHHUKHOBEHH S 1IKOJI B HCTOPHU MEHeI)KMEHTAa

1) agMuHHCTpaTUBHAS (KJIaccUuecKasi) IIKOJIa MEHEKMEHTa

2) Konu4JecTBEHHAs IIKOoJIa

3) mKoJja "Hay4yHOTro yIpaBieHHs"

4) mKoJja "den0BeYeCKUX OTHOIICHUH "

1)1342 2)3142 3)2431 4)1234

4. MeHeI)KMEHT pacCMaTPHBAETCSl B YCJIOBHAX PHIHOYHOH IKOHOMHKH KaK

1) HE3aBHCUMOCTh OpPTraHU3aIK OT (PAKTOPOB BHEUTHEW CPEIbI

2) UCTIONB30BaHUE JINHEHHO-(DYHKIIMOHAIBHBIX CTPYKTYP yIPaBICHUS

3) HOCTOSTHHOE CTPEMJICHUE K TOBBIIICHUIO 3()(PEKTUBHOCTU ACSITENbHOCTH

4) OCTOSIHHYIO OPHEHTAIIUIO OpPraHU3alliy Ha CIIPOC ¥ TOTPEOHOCTH PHIHKA

5. MeHeI:KMEHT paccMaTPUBAaeTCs B yIIPABJeHYECKOH JUTepaType Kak

1) mpon3BOACTBEHHAS I€ATETbHOCTh OpraHU3aANN

2) caMOCTOSITENBHBIA BUI MPOGECCHOHATHHOM IeATeTbHOCTH

3) pallMOHAJIILHOE UCIIOIb30BAaHUE PECYPCOB JUISl JOCTUKEHUS Lesel

4) nesTeNbHOCTh, UMEIOIIAS €TI0 MPOJIBHKEHUE MPOAYKIIUA HA HOBBIN PHIHOK
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6. DyHKUMS COCTOMT B KOJINYECTBEHHOM M KAYeCTBEHHOM OLlEHKe U
KOPPEeKTHPOBKE Pe3yJIbTATOB PadoThl OPraHUu3aluu
1) koHTpOIIS
2) KOOpAUHAIINHT
3) MOTUBALTUH
4) ninaHupoOBaHUS
7. YcTaHOBJIeHHE OTPAHUYEHUI M KPUTEPUEB NPU NPUHATHM PellleeHUil OTHOCUTCH K
ITanmy:
1) popmynupoBka 3agaun
2) pa3pa0oTKa BapHaHTOB PEILICHHS
3) olleHKa BapUAHTOB PEIICHUS U BEIOOP ONTUMAIBHOTO
4) npuHATHE PELLICHUS
5) peanu3zaius U KOHTPOJIb UCTIOTHEHUS
6) olLleHKa MPUHATOTO PEIICHUS
8. Posiu pykoBoauTessi, mo Aausecy - 3T0
1) rmaBa opranu3aiuu, JTUaep, CBSI3yIOIIee 3BEeHO, MPeeMHUK HH(OPMALIUU, paCIPOCTpa-
HUTENb HH(OPMaLIUH, TPEACTaBUTENb, IPEANPUHUMATENb, JIUKBUAATOP HAPYIICHUH, pacipeae-
JIUTEIb PECYPCOB, IEPErOBOPIIUK
2) yrpaBlIeHEell, OpraHu3aTopP, AAMUHUCTPATOP, PYKOBOJAUTEH
3) NpoU3BOIUTENH PE3YAbTATOB, A/AMUHUCTPATOP, MPEANIPUHUMATETL, HHTETPATOP
4) npeAnpUHUMATEIb, MEHEIKEP, HHBECTOP, JTUIEP
9. KoHKkpeTHasi HEHHOCTb, K 00/1aJaHUI0 KOTOPOil CTPeMATCS NPOTHBOOOPCTBYIONINE
CTOPOHBI - 3TO
1) npeamet KoHPIUKTA
2) mpu4yrHa KOH(MIUKTA
3) 00beKT KOH(IIUKTA
4) moBoj KOH(MIUKTA
10. AHayn3 BHelIHel cpeabl NPeANPHUATHSA - 3TO
1) onpenenenue gemorpaduuecKiX TEHACHIIUNA Pa3BUTHS
2) y4ueT neiCTBUS MPABUTEILCTBA B ICATEIHLHOCTH (DUPMBI
3) KOHTPOJIb 32 BHENTHUMH (HhaKTOpaMHU JJIsl OTIPECIICHHS] BO3MOKHOCTEH U yTpo3 JIst
bupmbl
4) opranu3anys padOTHI MO aHAJTU3Y PhIHKA CObITa
11. AHayn3 BHyTpeHHel cpelbl NpenpusTHS - 3TO
1) onpenenenue gemorpaduuecKuX TEHACHIIUNA Pa3BUTHS
2) y4ueT neiCTBUS MPABUTEILCTBA B ICATEIHLHOCTH (DUPMBI
3) KOHTPOJIb 32 BHENTHUMH (HaKTOpaMHU JIJIsl OTIPECIICHHS] BO3MOKHOCTEH U yTpo3 JTst
bupmbl
4) opranu3anys padOTHI MO aHATU3Y PhIHKA CObITa
12. locTonHCTBAMH OPraHU3aNMOHHBIX CTPYKTYP YIPABJICHHS HEPAPXUYECKOT0 TH-
na siBJISITCS
1) xoHpOpMU3M ITPU BBIPAOOTKE IPYMIIOBBIX PEIICHUI
2) HaliM Ha pabOTy B COOTBETCTBUU C KBaIU(PUKAIIHEH
3) akTMBM3aLMs MHUIIHATHBEI
4) MOOMIM3aIMsI YEJTOBEYECKON SHEPTUHU
13. HegocrarkaMu OPraHM3alMOHHBIX CTPYKTYP YNPABJICHUS HEPAPXUYECKOr0 THIIA
SIBJISIIOTCS
1) moTepst o01Iero ynpaBaeHUYECKOro MoTeHIrana
2) IpOTUBOPEUHS MEKIY OT/EIbHBIMU YaCTAMU CTPYKTYPbI
3) MOHOTOHHOCTD BBITIOJIHSAEMBIX (DYHKITHIA
4) 00e3TMYCHHOCTh BBIMOJIHEHUS PAOOTHUKAMU CBOMX (PYHKITUH
14. Opranu3anuoHHasi CTPYKTYpPa OpraHu4eckoro Tuna 3¢g¢exrnBHa, npexsie Bcero,
JUISL YCJIOBUH
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1) maccoBoro npou3BOICTBA

2) BHeIpeHUs HOBOM TEXHOJIOTUU

3) amanTanuu K U3MEHEHUSIM CPEIbI

4) MOHOIIPOTYKTOBOM CTpaTeruu

15. OpranusaunoHHasi cTpykrypa no pyHkuusm 3¢pgexkTuBHA, NMPeEXKIe BCEro, s
YCJIOBHH

1) MOHONIPOYKTOBOM CTpATETHH

2) nuBepcudUKaAIIH

3) MaccoBOTO MPOU3BOCTBA

4) nereHTpaT30BaHHON (PUPMBI

16. IlonsiTHe '"MHBeCTHIIMH'' MOKHO paccMaTPHBATh KaK:

A. YacTb COBOKYIHBIX pacx0/i0B, HAIIPABJICHHBIX Ha HOBBIE CPEICTBA MPOU3BOJICTBA, MPU-
POCT TOBapHO- MaTE€pUATIbHBIX 3allacoB, BIIOKEHUS B ((MHAHCOBBIC aKTUBBI U T.II.

b. BroxeHus cpeicTB B IIeHHBIE OymMard Ha CPaBHUTEIBHO JUIMTENBHBIN MEPHOJ BpEMEH!
B. 3arpatrbl neHeXHBIX CPEACTB, HAPABIECHHBIX Ha BOCIPOU3BOJCTBO KallMTala, €ro CTaHOBIIE-
HUE U paclIUpEeHUe

I'. Bnoxenus puHAHCOBBIX PECYPCOB B PEMOHT NMPOU3BO/ICTBEHHBIX 3JJaHUH

17. K peaibHbIM NHBECTHIIMSIM OTHOCSITCSI:

A. BroxxeHus cpesicTB B 000POTHBIN KarmuTasl

b. BiioxkeHusi B OCHOBHOM KamuTas

B. Bnoxenus cpencTs B 1ieHHbIE Oymaru

I'. BnoxeHus B HeMarepHUaIbHbIE AKTHUBbI

18. Cy0bexkTaMu MHBECTUIHOHHOM 1eATeJIbHOCTH SIBJISIIOTCS:

A. TosbKO OpraHu3aluu, pean3yole KOHKPETHbIE HUHBECTUIIMOHHBIEC MPOEKTHI

b. IlpencraBuTenu opraHu3anuidi, KOHTPOIUPYIOIIUX MPABOMEPHOCTH OCYIIECTBICHUS UH-
BECTULIMOHHBIX MIPOEKTOB

B. MnuBecTopsl, 3aKka3uuKy, UCHOJHUTENN paboT M Apyrue y4YaCTHHUKU MHBECTULIMOHHOU
JeATETbHOCTH

I'. busnec-nmaHbl NpeanpUATHIA

19. Ilox nHBeCTHLIMOHHOM Cpeoii cjieayeT MOHUMATD:

A. Buyrpennue ¢akTopbl pa3BUTHUS POU3BOJICTBA, BIUAIONINE HA HHBECTUIIMOHHYIO aK-
TUBHOCTD

b. CoBOKYNHOCTh 9KOHOMHYECKUX, MOJIUTUYECKUX, COLIMATIBHBIX, MPABOBBIX, TEXHOIOTH-
YECKUX U JPYTUX YCIOBHIA, CIOCOOCTBYIONINX PACIIMPEHHOMY BOCIPOU3BOJICTBY

B. Baemane gaktopsl pocta 00beMa HHBECTUIIANA

I'. Tlpunnumns! GopmMupoBaHUS TOPTQENIS IEHHBIX Oymar

20. 'ocynapcTBeHHOE peryJMpoBaHMe WHBECTHIMOHHOM /1eSiTeJIbHOCTH TMPeanoJara-
eT:

A. Y1Bepxkaenue u ¢punancupoanue UII, punancupyemsix 3a cuer cpeacts geaepaibHO-
ro OI0KeTa U CPeACTB OI0IKETOB CyOBEKTOB PD

b. IlpoBenenune sxcnieptussl M1 1 ux pa3menienre Ha KOHKYPCHONH OCHOBE (PMHAHCOBBIMHU
rOCYJapCTBEHHBIMHU CTPYKTypaMu

B. ®opmuposanue nepeuns crpoek (MII), mpennaznadeHHBIX 11 (penepanbHbIX TOCyaap-
CTBEHHBIX HYX]

I'. Pacimmpenue Ucrosb30BaHUs CPEICTB HACETIEHUS U UHBIX BHEOIOJKETHBIX HCTOUYHUKOB
(UHAHCUPOBAHUS KWJIHITHOTO CTPOUTENBCTBA U JIPYTHX OOBEKTOB COIUATBHO-KYITYPHOTO
Ha3HAYCHUS

. Co3nanue u pa3BUTHE CETU HMH(POPMAIMOHHO-aHATUTHYECKUX LEHTPOB, OTPAXKAIOIIIX
MHBECTUIIMOHHYIO I€ATEIbHOCTh B PETHOHAX

E. [IpenocraBiieHne KOHIIECCUN POCCHICKUM H 3apyO0eKHBIM HHBECTOPAM IO UTOTaM TOP-
roB (ayKIIMOHOB, KOHKYPCOB)

K. ®opmupoBaHue mpaBoBOM 0a3bl HHBECTHIIMOHHOW JESTEIbHOCTH
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3. KoHTponb 32 A€HEeKHBIMU MOTOKAMHU MPEANPHUATHS B MPOIECCE OCYIIECTBICHUS WHBE-
CTULIMOHHOTO MPOEKTa

IIpuMepsbl 3a1aHU HA MPAKTHYECKUX 3AHATHAX (DOPMHUPYIOUIUX CJIeAYIOIIHE KOMIIETEH-
111078
IIpumepbl NnpakTHYECKUX KOHTPOJIbHBIX 3aganuii (ITK3):

3aoanus ons pewenus xetic-3aoaqu no meme "Llenu npeonpusmus’”

1. PaccMoTpuTE NpEeI0KEHHBIE CUTYAIIUH:

Curyauus 1. Ber — pykoBoaUTENb TIPEANPUATHSI PO3HUYHOW TOPTOBIM OBITOBOW TEXHH-
Koil. Bame npennpusitie paboTaer ¢ BeAyUIMMH MPOU3BOJUTEISIMA OBITOBON TEXHUKH, LIEHOBAs
MOJIMTUKA TO3BOJISIET paboTaTh ¢ pa3NUYHBIMU Ipynnamu norpeduresneil. Ho B ycmoBusx sko-
HOMHUYECKOTO Kpu3nca 00beM IMpOoJaKk 3HAUMTENbHO YMEHBIIMWJICS M Ha CKiaje o0pa30Bajoch
00JIbIIIOE KOJMYECTBO HEpPEaTM30BaHHON TeXHUKH. Bmecte ¢ Ttem, cnenuduka Bamero toBapa
npeznonaraeT ObICTPOE MOpPAJIbHON yCTapeBaHUWE TEXHUKH, MOITOMY CKOIUIGHHE TOBapa Ha
ckiane BaMm He BRITOHO.

3aoanue. ChopmynupyiiTe KpaTKOCpOUHBIE 1IeNTU U 3a1auu Bamero mpennpusTtus, 1mos-
BOJISIOIINE PEIIUTH BO3HUKIINE MPOOIEMBI.

Cutyanus 2. Bel — Biajener HeOOJIbIIONH MapUKMaXepCKOW B TaK HA3bIBAEMOM «CIIaJIb-
HOM» paiioHe 60bIIoro ropoga. CnexkTp yciayr — CTpHKKa, MOKpacka, 3aBUBKa U YKJIaJKa BO-
noc. B mapukmaxepckoit paboTaioT MacTepa — YHUBEPCAIIbI, YTO TO3BOJIAET OOCITY>KUBATh KIIU-
€HTOB Pa3HOro MoJja u Bo3pacrta. Jlyig mpuBiIeYeHUs1 KJIMEHTOB Ha Ha4aJbHOM 3Tane Byl momum
Ha JBIOTHOE OOCITy>)KMBAaHHUE JeTel, IEHCUOHEPOB, HHBAJIH/IOB, BBEIN HAKOIUTEIBHYIO CHCTEMY
CKUJOK. JI0XOJpl MapuKMaxepCcKoW MO3BOJSIOT BBIIUIAYMBATH 3apIjiaTy pabOTHUKaM, 3aKyIlaTh
HE00XO0/IMMBIE PAaCXO/HbIE MaTepHalIbl, HO MPUOBUIN OT AEATEIbHOCTU MPEATIPHUATHS HET.

3aoanue. ChopMynupyiiTe HOBBIC LIETH U 3a/1a4U TIPEINPUATHS.

Curyanms 3. Bel — Biagenen npoaykroBoro marasusa. JJonroe spems Bae npeanpus-
THEe ObUIO €TUHCTBEHHBIM B MUKPOpPAOHE, MO3TOMY HPOOJIEM C MEPCOHATIOM M MOTPEOUTENIMU
y Bac ne Obu1o. Ho uepes mopory ot Barero marasmna nosiBusiach HoBasi TOproBasi TOUKa ¢ TeM
’K€ aCCOPTHUMEHTOM TOBapoOB, MPU 3TOM YCJIOBUS Uil MPOJABLOB M NOKyNaTeJIed TaMm 3Ha4M-
TEJIbHO Jiydlle. B pe3ynbprare Bbl OlyTHIIM OTTOK IIEPCOHAIIA U TIOKYIIATEIICH.

3aoanue. ChopMynupyiiTe HOBBIC LIETTH U 33a/1a4U TIPEITPUATHS.

Curtyauus 4. B ycinoBusx nepunura MeCT B JOUIKOJbHBIX JETCKHX YUpPEKICHHUSIX Bl
pelIaeTeCh BIOXKUTh KAMUTAI B OPraHU3alHI0 KOMMEPYECKOTO JETCKOro cafa. MyHUIUITAIbHBIE
BJIACTH BBLACIWIM Bam 3amylieHHOe 31aHue CTaporo AETCKOro caja, Ha TEPPUTOPUU KOTOPOIO
JIOJITO€ BpEMsI IeMCTBOBAIA CTOSIHKA aBTOTPAHCIIOPTAa. Bbl HAalIIM nmoapsauuKka Juisi BOCCTAHOB-
JICHUS 3[JaHUs, PEMOHTHBIE paOOTHI yXKe MOAXOAT K KOHITY.

3aoanue. ChopMynupyiiTe TalbHEHININE 1IETTH U 3aa49K Barero npeanpustus.

Cutyanus S. Bl — Brnazenen HeOOJIBIIOTO, HO IOPOTOro pecropaHa, KOTOPBI paccuu-
TaH Ha MOCEeLeHNE NoTpeduTeNel, MEIOINX JOCTaTOK 3HAYUTENIbHO BhIIEe cpenHero. [loatomy
Kpyr norpebuteneii ycnyr Bamero pecropana orpanuuet. IIpu sTom Brl uBete B cpeanecTa-
TUCTUYECKOM Topoze Poccuu, B KoTopoM mpeobiiafjaeT HacelleHne CO CPEeJHUM JT0CTaTKoM. To-
BapooOopoT Bairero pectopana oueHb Mal, Tak Kak B JIeHb ObiBaeT He Oosee 10 moceturernei.

3aoanue. ChopMynupyiiTe HOBBIC LIETM U 3a/1a4u Barero npeanpusiTus.

2. Periennie cUTYyaliMOHHOM 33/1a4M PEKOMEHIYETCS BBIIIOJIHATH B TA0JIUYHOU hopme:

B kauecTBe BBIBOJAA Cli€NIaiiTe MPOTHO3 pa3BuUTUs Bamero npeanpustus, T.€. YTO MPO-
W30UJIET HA IIPEANPUATHH IIPU YCIIOBUM JOCTHKECHMS ITOCTABICHHBIX Lenel. Jlalite nBa BapuaH-
Ta MIPOTHO30B: ONTUMUCTUYECKUN U TECCUMUCTUYECKUH.

@opMynHMpoOBKa LieJIeH DopMynupoBKa 3a1a4 IIporHo3 pa3BuTUs NPEANPUITHS
ONITUMHUCTUYECKUI | IIECCUMHUCTUYECKHN
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IIpumeuanue. [loMHUTE, YTO TENU JAOJDKHBI OBITH peaTbHBIMUA M JOCTHKUMBIMU, IIETTU HE
JOJIKHBI TPOTUBOPEUYUTH APYT APYTY M OTpakaTh YKa3aHHOE B 3a/laHUU COCTOSIHUE MPEIIpHs-

THA.

OOpaTuTe BHUMaHUE Ha TO, UTO 33Ja4d KOHKPETU3UPYIOT LEIH U MOKa3bIBAIOT, KAKUM ITy-
TeM Bbl mimanupyere 100UThCs MOCTABICHHBIX IIETIeH.

JlenoBasi urpa ''Poau pykoBoaurtens. PykoBoaureib B cucTeMe COBPEeMEHHOT0 Me-
HelkMeHTa. TpeOoBaHMS K JTMYHOCTHBIM Ka4ecTBaM PyKOBOAUTEIA"

Kak yka3piBaeT MuHIIOEpT, pOIH HE MOTYT OBITH HE3aBUCUMBI OJHA OT Apyroit. HaoGopor,
OHU B3aMMO3aBHCUMBI U B3aUMOJICUCTBYIOT JIA cO3AaHus eauHoro uenoro. Bee atu 10 posneit,
B3STBIE BMECTE, ONPENCISIOT 00BEM U COAEpKaHUe PaboOThl MEHEKEpa, HE3AaBUCUMO OT Xapak-
Tepa KOHKPETHOW OpraHu3aluu.

[To mpuBeIeHHBIM B TaONHIIE POJISIM, HA TIPUMEPE TUIIOTETHYECKOTO MPEATIPUSITHS UITH Pe-
aJIbHO CYIIECTBYIOIIETO (BbIOMpAETCs CTYA€HTaMU) pacIlpelesnuTe pojid BHYTPU IPYIIbI U Aaii-
T€ OMUCAHUE KAXKI0M posiu 715l CBOEro npeanpustusi. [loAroToBUTh BUAEO-TIPE3CHTALIUIO.

POJIb OIMUCAHHUE XAPAKTEP
JAEATEJBHOCTHU
MeKJIUYHOCTHBIE POJIH
I'maBHbIf  pykoBoau- | O0nagaeT GpopMaabHBIMU MOJIHOMOYMSIMH M | OQHIIMATBHO MPEACTABIICT CBOKO

Telb (T1aBa)

CHUMBOJIMYCCKAM TOJOKCHUEM, IPEICTAaB-
JISISL CBOIO OpPTaHM3aIfio. BhITONHAET 00s-
3aHHOCTH COIIMAJBHOTO U MPAaBOBOTO XapaK-
Tepa.

KOMIIAHWIO WJIM BBEPEHHOE €My
NoApa3ieicHuEe, COrJacHO JOJDK-
HOCTHBIX HHCTPYKIMH (xom;araii-
CTBa, y4acTHe B IIEPEMOHHUANAX, CO-
LMaJbHAas 3allluTa NepcoHaa)

Junep

Cobupaer BOEIMHO IMOTPEOHOCTH OpTaHU-
3allid U €€ OTAENbHBIX PabOTHHKOB, C KO-
TOPBIMH OH COTPYJHUYAECT U KOTOPBIMHU
YIpaBIIseT.

BrinosiHsieT Bce ynpaBisiiolIue AeHCTBUS:

* aKTUBU3AIUS JICATEIBHOCTH, PabOTHI TIep-
COHaJa;

* CTHMYJIMPOBaHUE,
MTOATOTOBKA;

* paboTa ¢ Kaapamu, CBs3aHHas C HE00OXO-
JTUMOCTBIO BO3TJIABUTH KaKoe-TO HaIpaBlie-
HUE IeATEITHHOCTH.

MOTHBAIMsA, Ha0op,

Jenerupyer 3aga4uv TOTIMHCHHBIM,
MOTHUBHPYET NPUHSATHE OTBETCTBCH-
HOCTH 32 MX pE3ylbTaThl, a TaKkKe
OKa3bIBaCT IMOMJCPKKY TPU UX BHI-
MOJIHEHHUH.

CBH3YIOH.ICC 3BCHO

OxBaTbIBaeT 00JIACTh TOPU3OHTAIBHBIX OT-
Homenu. IlogmepxkuBaeT ceTh CBsA3CH
BHYTPH CaMOH OpTaHM3aIliy W 3a e¢ Ipele-
JIAMH.

[IpeacraBnseT KOMIAHUIO TPU KOHTAKTAX C
BHEIITHUM OKPY>KCHHCM.

ObecneunBaer paboty, mpemycMart-
PHUBAIOIIYI0 HAJAXUBaHUE W IIOA-
JepkaHne KOHTAKTOB KakK BHE, TaK U
BHYTPH OpraHu3anuu (Tepemnucka,
y4acTHe B COBEILAHHSAX )

NudopmanuoHHbie posiu

Coopmuk nHpOpMAITAN

Cobupaer pazHooOpazHyt0 HHbOpMaITHio (B
OCHOBHOM TEKYIIYIO) CHEIUAIU3UPOBAHHO-
ro XapakTepa O BHEIIHEH WU BHYTPECHHEH
cpele OpraHu3aliui, KOTOPYIO HCIIONB3YET B
WHTEpecax CBOETO JIeNa; BBICTYIAeT Kak
HEPBHBII IEHTP BHYTPEHHEH U BHELIHEH
nH($OpMaIu, TOCTYIAONEH B OpraHu3a-
01Z000)

BeimosHseT paboTy MO MOUCKY |
MOJTyYEHHIO, a TaKXKe 1Mo 00paboTke
uHpopManuKM, KOTOpas OCYIIECTB-
JSIETCSI Yepe3 CPelCTBa KOMMYHHUKA-
UK (MoYTa, MOe3IKU, KOMaHAUPOB-
KW, pa3IMYHbIC U3aAHU)

PacnipocTpanuTens WH-
dhopmaruu

Ponp 3akmouaercs B mepenaun mHDOpMA-
MM Ha JaIbHEHIIYyI0 00pabOTKy WU TIpH-
HSTHE pelleHus. PacrpenenseTr IMoJydeH-

Bce monmyueHHBIE NaHHBIC JTOJDKEH
MPOaHAIM3UPOBaTh U IIeJICHAIIPAB-
JEHHO  TiepeliaTh  COTPYJHUKaM
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Hyl0 WHpOpManuio B Buiae (GakroB W HOp-
MaTUBHBIX YCTAaHOBOK MEXJy IOJIYMHCH-
HBIMH, Pa3bSCHSIET TOJUTUKY W OCHOBHBIE
1IeJTM OpTaHU3aIHH.

(bHUpPMBI, HCTIONB3YS CPEACTBA KOM-
MyHuKarmu (6ecesa, mouTa u T. 11.)

IIpencraBuTensb
tdhopmanmu

HH-

[epenaeT uHpOpMAIIHIO AJI1 BHEITHUX KOH-
TaKTOB OpraHU3allMid OTHOCHUTEIBHO ILIa-
HOB, TIOJIUTUKHU, JIEUCTBUN, pPE3yJIbTATOB
paboTHl OpraHW3alNH, NEHCTBYET KaK DJKC-
MepT MO BOMPOCaM JaHHOU OTpaciu.

Yyactue B 3aceqaHusX, oOpalieHue
Yyepe3 MOoUTy, YCTHBIC BBHICTYILICHUS,
BKITIOUAs Tiepeaady WHGOpMaIiy BO
BHEITHHE OpTraHW3allii W JAPYTUM
JUTaM

PoJin, cBsI3aHHBIC B IPHHATHEM pelIeHHil

IIpennpunumarens

dopMmynupyeT HW TPUHEMAET pPEHICHHS,
MPOJIBUTAIONIE KOMITAaHUIO Briepea. Poib
COCTOWT B MOOYXJeHUH K repemeHam. Mc-
MOJIB3YETCSl JUIS BBISBICHUS HOBBIX BO3-
MOXXHOCTEH W HOBBIX CIIOCOOOB pabOTEHI.
W3pickuBaeT Bce BO3MOXHBIE BapUAHTHI
peaNu3anuy HOBBIX WJeH BHYTPH U BHE Op-
TaHU3aI[UH, COBEPIICHCTBYET METOJIbI BO3-
NEHCTBUS HA TEpPCOHAN, pa3pabaThiBacT U
3aIyCKaeT MPOCKTHl MO COBEPIICHCTBOBA-
HUIO, TPUHOCSIIIE W3MEHEHHUsS; KOHTPOJIH-
pyeT pa3paboTKy OINpEeeNICHHBIX MPOCKTOB,
JIaeT B3BEUICHHYIO OICHKY CTPaTeTHYeCKON
TIOJIUTHKE TIPETTPUSTHSL.

YyacTue B 3acemaHusx ¢ 00Cyxe-
HUEM CTpaTeruu, 0030pbl CUTYAIINH,
BKJTFOUAIONINE WHUIIMUPOBAHUE WU
pa3paboTKy MPOEKTOB YCOBEPIICH-
CTBOBaHHMS JICATEIEHOCTH.

Ycerpanutens mpobiem
(HapyumieHud, Hemosa-
J0K)

[IpuHUMaeT penreHns BO BpeMsl KaKuX-JIH00
HETPEIBUICHHBIX COOBITHIA, BBIIICIINX U3-
IO/, KOHTPOJIA B Pa3IMYHBIX chepax yIrpas-
neHnus  (GWHAHCOBOW,  MEXIMYHOCTHOM,
MIPOM3BOACTBEHHOW W T. 1.). OTBewaer 3a
KOPPEKTUPOBOYHBIC JCHCTBUS, KOTJla Oopra-
HU3aI¥s OKa3bIBACTCS TEpel HEeoOXOIMMO-
CTBI0O B@XHBIX M HEOKUIAHHBIX HapyIe-
HHUIA.

OOCyXIeHue CTpaTeTHIeCKuX W Te-
KYIIMX BOMPOCOB, BKJIOYAs IIPO-
OJIEMBI U KPU3UCHI

Pacnpenenurens
CypcoB

pe-

OTBETCTBEHHBIN 3a pacrupe/ielieHUe BCEBO3-
MOXHBIX PECypCOB OpTraHW3aIuN 4YTO
(haKTUIEeCKH CBOJIUTCS K TPHHATHIO WIIH
0JTOOPCHHIO BCEX 3HAUYUTEBHBIX PEIICHUH B
opranm3anuu. Pacmpenenser wumerommuecs
peCypchl IO CYIIECTBYIOIIMM IPOEKTaM U
YUYUTHIBACT MPEACTABIISIONINECS BO3MOKHO-
CTH HAWJTYYIITUM CIIOCOOOM.

PaccunteiBaeT Bpems, mporpaMMu-
pyeT paboTy u OTBEUYaeT 3a JACATEIb-
HOCTh. CocraBieHue rpadukoB, 3a-
MPOCHl TIOJTHOMOYUM, BCSIKUE AEH-
CTBHUSI, CBSI3aHHBIC C COCTaBICHUEM U
BBITIOJITHCHHEM  OIOJKETOB,  IIPO-
rpaMMUpOBaHue pabOTHI MOIYNHCH-
HBIX.

Benymumii neperoBopsl

Poip BO3HHKAeT B CBA3M C HEOOXOIUMO-
CTBIO JCIUTHCA pPEecypcamMH C BHEITHHMH
KOMITAHUSIMH, BXOSIIMMH B KOHTaKT JIPYyT
¢ JpyroM. BrIMOHSAET MpeacTaBUTEILCKYIO
(yHKIIMIO Ha BCEX 3HAYUTENBHBIX IIEPETO-
BOpax (OH UMEET IPH 3TOM IOJIHBIC IPaBa,
HaJeJIeH MOJHOMOYHSIMH H OTBETCTBECHHO-
CTBIO), TNIc HEOOXOMWM BBICOKHHA YpPOBCHB
TUTUIOMAaTHIHOCTH. [IpencTaBiseT opraHu-
3aIlMI0 Ha BCEX 3HAYUTEILHBIX M Ba)KHBIX
TIeperoBopax.

Benenue neperoBopon

JesoBasi urpa '"Peanu3zanust pyHKkumMid ynpasjieHusi Ha npeanpusaTuu’’
Anroputm nipoBenieHus urpel. O0yJaromumecs pa3ouBaoTcs B KomaHabl. Ha mpumepe op-

raHu3auy (THIOTETHYECKON WIIH PEaTbHO CYIIECTBYIOIICH ) pacipeaesioT MeX Iy co00i oc-
HOBHBIE U COBPEMEHHbIE (D)YHKIIUU YIIPABICHHUS:
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- IUTAHUPOBAHUE;

-OpraHu3aIus;

- MOTHBAIHS;

- KOHTPOJIb;

- KOOpIMHAIIHS;

- MPOTHO3UPOBAHUE;

-pacropsIUTeIbCTBO;

- OIIEPAaTUBHOE PETYIHPOBAHUE;

- pa3BUTHE BCeX Cdep ACATEIbHOCTH OPTaHU3AIH;

- nH(pOpMAIOHHAS.

Kasxprit wiieH rpynmsl T0DKEeH MOApOOHO onucaTh (PyHKITMOHUPOBAHKUE OHON U3 YyHK-
Ui Ha IpUMeEpe BEIOpaHHOTO MpeAnpusaTHs. cronbp30BaTh MpH 3TOM, BHICO-TIPE3ESHTAIIHIO,
NPaKTUYECKUE CUTYAIlUU U IIPUMEPHI U3 ICATEIIbHOCTH OpraHU3aIlHH.

Keiic-3apauu no reme «lIpuHOMNBI ynpaBjaeHus»

3aoanue 1.

[Ipu mpoBeneHNN PEeKOHCTPYKILMU MPOU3BOACTBa MacTep MBaHOB mony4ui 3ajaHue mnepe-
BecTd 10 CBOMX MOJYMHEHHBIX Ha APYryio paboty. Macrepy 3To mopydeHue ObLIO KpaiiHe He-
npusiTHO. OH He XoTes Obl, YTOOBI €ro JIFoAK ObUTH B IPETEH3UH Ha HEro, O3TOMY Pa3MBbILUISI,
KaK JIyYIlle BCETO YCTPAHUTHCS OT 3TOro Jena. HakoHer Hamien BBIXOJ: OH MPEJI0KUT CBOEMY
HAYaJbHUKY 1[€Xa BCEX CBOMX MOJUYUHEHHBIX - 20 4eT0BeK — M MOMPOCHII €ro BbIOpaTh TeX Je-
CATEPBIX, KOTOPHIE EMY MOKAXKYTCS MOAXOASIIMMU. Y Bbl, HAYaJIbHUK HA 3Ty YJIOBKY HE MOMAJICS.

Bonpocsl.

3. Kak Br1 nymaere, kakue IpUHIUIBI YIPABICHUS Pa3bsCHUI IPU OTKAa3€ HAYAJIbHUK 1eXa
Mactepy NBanoBy?

4. Kakoli TeopeTWdyecKMi MPHUHLUI XOTeJd NMPUMEHUTh Mactep lBaHOBY, oOpamiasch K
HavanbHUKY 1exa? [loueMy «XUTpbIi» TIJIaH MacTepa MOTepIies Hey1auy?

3aoanue 2.

D10 OBLT MO-HACTOSIIIEMY HECUYACTIMBBINA AeHB 1151 MacTepa CkBopioBa. /[Ba ero corpya-
HUKAa COOOIIMIIN, YTO OHU OOJIBHBI. PaHO yTpOM OMH MOABEPHYI HA JIECTHUIIE HOTY, U €T0 Cpa3y
K€ yBe3JH B OOJIbHUILY, a Uepe3 JIBa yaca JAPYroi MoBpeaus pyKy IpH 3aTOYKEe HHCTPYMEHTa. A
BE/Ib Uepe3 TPHU JAHS JTOJDKEH OBITh BBIITOJIHEH OOJBIION 3aKa3 JIsl HHOCTPAHHOU (PHUPMBI.

C OonpMM TPyZIOM MacTep IMepepachpeleius 3aJaHus CPeAd OCTaBHIMXCA pabouyux u
yIlled Ha COTJIacOBaHUE K KOHCTPYKTOpY. Korma oH BepHYJCS U3 KOHCTPYKTOPCKOTO OIOpPO, TO
YBUJEN, UTO TPOE U3 OCTaBUIMXCA pabounx oTCyTCTBYIOT. OKa3alloch, YTO B OTCYTCTBHE MacTepa
MPUXOAWI TJIABHBIM MHXKEHEP MPEANPUATUS U Al YKa3aHHe TPeM pabourMM HEMEUICHHO WATU
BMECTE C HUM Ha pa3Trpy3Ky BaroHOB.

Tak xak mactep CKBOPIIOB HE MOT OOJIBIIIE YBUIETh TTIABHOTO MHXKEHEPA, TO PacIopsiKe-
HUE HayaJbCTBa HEJNb3sl ObUIO OTMEHUTh. TeM caMbIM CTaHOBMJIOCH HEBO3MOXKHBIM BBIJIEPKATh
CPOKH BBITIOTHEHUS 3aKa3a HHOCTPAHHOU (PUPMBI

Bonpocsr:

3.Kak MOXHO ONpPeeanTh CI0XKHUBIIYIOCS CUTYALUIO: «YIIPaBICHUE MUMOXOJA0M», «IIepe-
NpbITMBaHKE Yepe3 CTYIIEHH HepapXum», «HapylIeHue Xxoaa padboT»?

4. Kakoii npuHIUT ObUT HAPYIIECH B JAHHOW CUTYAIlMH U KAaKUM PyKOBOAUTENIEM ?

3aoanue 3.

I'maBHbIM criermanuct KOHOBANIoOB JaeT AByM PYKOBOIUTEINSIM OTIENIOB 3aJaHHe - 1103a00-
TUTBCSI O TOM, YTOOBI CPOKHM IMOCTABOK MHOCTPaHHOW (pupme ObuTH BhIIEpkaHbl. O0a aKTHBHO
BKJIIOYAIOTCS B JIEJIO, IPUYEM JIPYT C IPYTOM HE COBETYIOTCS, TaK KaK Ka)bli BEJIET CBOIO JIM-
HUIO 110 YCTPAaHEHUIO IPOOJIEM CO CPOKAMH.

PaGoTHUKYM TPOM3BOACTBEHHOTO OT/ENA, 3a/IepraHHbIe PA3HOPEUYUBLIMH YKAa3aHUSIMU, BBI-
CKa3bIBaIOT CBOE HEJOBOJILCTBO IIABHOMY CHEIUAINCTY, KOTOPBIA OoT4uTan oboux. B pesynbra-
T€ OTHOILIEHUS MEXK]TY IByMsI pYKOBOJAUTESIMU OTJI€JIOB UCTIOPTUITUCK.

Bomnpocsr:
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1. Kakoit mpuHIMn ObLT HApYIICH B TAHHOW CUTYyaIuu?

2. Haz0BUTE BUHOBHHMKOB CO3JaBLIETOCS ITOJIOKEHUS

3aoanue 4.

W3 nHabmiofeHnit Npe3nieHTa >KeIe3HOAOPOKHON KOMIaHUH: «MHOTHE MEHEKEpHI Ke-
JIC3HOIOPOKHBIX YIPABIECHUHN 3aHATHI TEM, YTO MPOBEPSIOT OUJIETHI, CMa3bIBAIOT OCH, MPOYH-
IIAlOT MapOBBIE CBUCTKU M MOKAa3bIBAIOT [IOBApy BaroHa-pecTopaHa, Kak jaenaercs canar. M mo-
TOM €1e YIUBIISIIOTCS, YTO UX JieJa KOHYAIOTCS TIPOBATIOM».

Bonpoc: A dem e J0MKHBI 3aHUMATbCSI MEHEIKEPHI ?

3aganue 5.

Ha npennosxenue mactepa qojenaTh HayaTylo paboTy BO BHEYpO4UHOE BpeMsi pabOTHHUIIA
notpedoBaja y Hero rapaHTUPOBAHHOM JOMOJHUTEIBHOMN OIUIAaThl CBEPX IMOJIOKEHHOT'O 110 3aK0-
Hy. Mactep mpuiiesn 3a COBETOM K BBIIIECTOSAIEMY PYKOBOJIUTENIO, I'/i¢ ObLJIO PEIIeHO, YTO Ma-
CTep JOJDKEH OTKa3aTh pabOTHHIIE B HEOOOCHOBAaHHBIX TpeOoBaHUAX. CIyCTs HEKOTOPOE BpeMs
BBILIECTOSIIIUN PYKOBOAMUTENb MOJIOMIEN K paOOTHUIE U CIPOCHI, KOT/ia Oy/eT BBIOJHEHA pa-
6ota. [TocnemoBan Bompoc: "A CKOJBKO 51 32 3TO Oyny uMmeTh?" BrIHYB 13 KapmaHa OyMaXHUK,
PYKOBOJIUTENb MPOTAHYN ero paboTHHie co cnoBamu: "bepure ckonbpko Hamo". IlocnemoBao
3aMelIaTeNbCTBO, 3aTeM cioBa: " Tak He Mory"- "A 4 Mo-ApyroMy He MOTY, Tak Kak Bel, ode-
BUHO, 3a0BUIH, YTO 3/I€Ch HE YaCTHOE, a TocyJapcTBeHHoe npennpustue”. Ha npyroit nens 00
3TOM Yy3HaJ BECh LI€X, YTO MPAKTUUYECKH MOTHOCTHIO MCKIIOYMIO MHIMIEHTHI MOJ00HOTO poja.
Bce 3Hanmu, 4to 100pOCOBECTHBIN TPy OyAET MO JOCTOMHCTBY OLIEHEH, B TOM YHCJIE U MaTepH-
aJbHO, HO BHE 3aBUCUMOCTH OT TOTO, KOTJ]a OH OYZET BHIIIOJHEH.

Bomnpocsr: 1.Kak 661 Ber noctynunu Ha mecte paboTHusl? 2.I11paBuiabHO 11 HOCTYUI Ma-
CTEP, BBIHOCS BOMPOC Ha BBIMECTOSIINI ypoBeHb yrpaBieHusa? 3.Kak 661 Bbl mocTynunu Ha me-
CTE PYKOBOJUTEIS [IeXa U ObLI JIX Tydiuii BapuanT pemenus? 4. Kakoit meton yrnpaBieHus ObLI
MIPUMEHEH B JIAaHHOW CUTyaruu?

IIpumepbl BONpoOCoOB /Jis1 codeceJ0BAHUS:

MeHemKMEHT U YIIPABICHUE - 3TO OJJHO U TOXeE?
MeHeKMEHT: UCTOPHSI TEPMHUHA.
Menemxep B COBPEMEHHOM OpraHu3aliyi.
Paznuna Mexay MeHeKepOM U NMpeaITpUHUMATEIEM.
B dem cymHOCTh CTpaTernyecKko U TaKTHUYECKOM 3a1a4 MeHeKMeHT? Ha kakux
YPOBHSIX YIIPaBIICHUsI OHH (DOPMYITHPYIOTCS M PEIIAOTCS?

6. MeTonp! yripaBiieHUsI B OTE€YECTBEHHOW U 3apyOekHOM mpakTuke. VX copepxanue u
OTJINYHE.

7. Tloaxoapl MEHEKMEHTA B OTEYECTBEHHON MTPAKTUKE YIIPABIICHHUS.

8. IloHsATHE M CYIIHOCTH YIPABIEHYECKUX PEIICHU.

9. DOransl mpolecca MoMcKa paloOHaIbHOTO PEIIECHUS MPOOIEMBI.

10. ®akTopsl, BAUSAIONIME HA IPOIECC MPUHSITHUS YIPABICHYECKUX PEIICHHI

11. PykoBoguTens u nuuep.

12. [lonsiTHE MUACPCTBA.

13. Bunpi, popmsl u knaccuduxaius Gopm BiIacTH.

14. OCHOBHBIE CTUJIH JIUJEPCTBA U PYKOBOJICTBA.

15. CpaBHUTENIBHBIN aHATTN3 OCHOBHBIX CTHJICH PYKOBOJICTBA.

16. MeToasl 1 MOJENN IPUHATHS PEILICHUN.

17. Posib pyKOBOJIUTEIISI B IPUHSTUU YIPABICHYECKUX PEIICHUH.

18. 3HaueHue nenerupoBaHus B OpraHu3aum.

19. IIpu KakuX yCJIOBHSIX BO3MOKHO YCIEIIHOE JAEJIETUPOBAHUE TTOJTHOMOYHIA?

20. Kak u36exath NpensTCTBUM, BOSHUKAIOIIUX MIPH JIEIETHPOBAHUN COTPYAHUKAM IIPaB U
o0s13aHHOCTEH?

21. Yro BrItOUYaeT B ce0sl MOHATHE OPTaHU3ALMOHHON CTPYKTYpHI YIpaBieHus?

22. Ha3zoBHTE M MOSICHUTE 3JIEMEHTHI OPraHU3allMOHHON CTPYKTYPhI OpraHU3aliii.

ARl
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23. B 4yem 3akiro4aeTcsi 5KOHOMHYECKAs CyIIIHOCTh MHBECTUIIUNA ?

24. OxapakTepu3yiTe OCHOBHBIE MOJIXO0/Ibl K MOHUMAHUIO CYIIHOCTH UHBecTUIUH. Kak u3-
MEHWJIACh TPAKTOBKA MOHATHUSI «AHBECTULIMN» B POCCUICKON 3KOHOMUYECKOU JTUTEpaType C pas-
BUTHEM PHIHOYHBIX OTHOILIEHU?

25. YUto noHrMaeTcs 01 MHBECTUIIMOHHON AESITEILHOCTRIO?

26. Kakue cragny npoxXoAsaT MHBECTHIIMH B XOJI€ CBOETO JABIKeHUsA? UTo Takoe Kpyroodo-
pOT MHBECTULIMIT?

27. Ha3oBuTEe OCHOBHBIE CYOBEKTHI MHBECTULMOHHOW AesITeNbHOCTH. KTO MOMXKET OBITh
CyOBEKTOM MHBECTHUITMOHHOW JIEATEILHOCTH IO POCCHICKOMY 3aKOHOAATEIIbCTBY?

28. Uto nmoHumaercs noj 00beKTOM UHBECTUIIUNA?

WX A WD =

DO D M= = et =t e e e
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22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.

Bonpocsl k 3a4ety mo kypcey ''MenexxkmeHT"
CyIlHOCTb U coJiepKaHUe NOHATUS MEHEIKMEHT
OTnuune TMOHSATHU «yNPaBICHUE» U «MCHEHKMEHT>.
3aauu, ypoBHHU U BUJbl MEHEIKMEHTA.
DBOIIIOLIMS KOHIIETIIINI MEHEeKMEHTA.
Hcropust 1 0COOEHHOCTH POCCHICKOTO MEHEIKMEHTA.
Pa3HOBUIHOCTH MEHEKMEHTA.
OO01u1ye 1 YacTHBIC IPUHIIMUITBI MEHEKMEHTA
14 npunnunoB 3¢ dexrrBHoro ynpasnenus A.dDaiomns
OpraHu3allMOHHO-aJMUHUACTPATUBHBIC METO/Ibl YIIPABICHUS

. OKOHOMHUYECKHE METO/IbI YIIPABIICHUS

. ColMaIbHO-NICUXOJIOTHYECKUE METO/IbI YITPABICHUS

. Onpenenenne GyHKIUNA MEHEHKMEHTA.

. [InanupoBanue kak QyHKIUS yIIPaBICHHUS.

. Opranuzanus Kak QyHKIHs yIIpaBJIeHUS.

. MotuBanus kak GyHKIUS YIIpaBIeHUS

. Kontpons kak GpyHKIUS ynpaBieHus

. Koopaunanus xak ¢GyHKIus yripaBieHUs

. JlenerupoBaHne NOJHOMOYHUIA.

. Opranu3alvoOHHbIE CTPYKTYPBI YIPABICHUS.

. Opranuzanys Kak CUCTEMa yNpPaBJIEHUS, )KU3HEHHBIN [IMKJI U TUIBI OpraHU3alui
. BHyTpeHHss 1 BHEIIHSS cpefia OpraHu3alii: MUCCHS, LIeTH, 0011as cpeqia, ornepaTuBHast

cpena (KOHKYpeHTHas ), BHYTPEHHSISI Cpeia.

[ToHsiTHE yIPaBIEHYECKOTO PEMIEHUS B CUCTEME YIIPABJICHUS.

Knaccudukanus ynpaBneHYeCKHX perieHui

[Iponienypa pa3paboTKu U IPUHATHS YIIPABICHUECKOTO PEIICHUS

[lonsiTHE M CYIITHOCTH MHBECTULIMI

MGTOZ[I:I TOCYAApCTBCHHOT'O PECTYJIMPOBAHNA HHBECTUIITUOHHOTO 1 MTHHOBAIIMOHHOTO IMPOLECCOB
WHBECTUILIMOHHBIN MPOEKT: CYLIHOCTb, COJEPIKAHUE.

VYnpasnenue koHduukTamu. [lorsTre, mporiecc pa3BUTHsI, TUTTHI KOH(IUKTOB
[TpuauHbI, MOCIEICTBUS, METOBI YIIPABICHUS KOH(DIUKTaMU

®dopmupoBaHre KOMaHbI: (hOpMaIbHBIC U He(DOpMaTbHBIEC TPYIIIHI B OpraHU3AIIHH.
[TonsaTHe BacTy U AUAEPCTBA B YIIPaBICHUU

10 porneii pykoBoautens mo MuHIoepry

6.5. MeTtonnueckue MaTepuabl, onpeae/siiomme npoueaypbl OLeHMBaAHUA.
ITonoxxenne «O MpOBENEHUH TEKYIIETO KOHTPOJS YCIEBAEMOCTH U MPOMEKYTOYHOU aT-

tectanuu odydaronuxcs B HHI'Y », yrBepxknéanoe mpukazom pexkropa HHI'Y or 13.02.2014 r.
Ne55-0O/1,

[Tonoxenue o GoHAE OLEHOUYHBIX CPENICTB, YTBEPKIACHHOE puka3oM pektopa HHI'Y or

10.06.2015 Ne247-O[.
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7. Y4eOHO-MeTOAMYECKOE M HH(POPMALIMOHHOE 0O0ecniedeHue TUCHMILTUHBI (MoayJisi) ''Me-
HeXKMeHT"
a) OCHOBHasI JIUTepaTypa:

1. Buxanckuii O.C MenemkmenT: YueOnuk / Buxanckuii O.C., Haymo A.U., - 6-¢
u3., nepepad. u gon - M.: Maructp, HUL MHDPA-M, 2017. - 656 ¢ ([loctynino B DBC «3Ha-
HUYM», pEXKHUM JocTyna: http://znanium.com/catalog.php?bookinfo=769974)

2. Eropmun A.IT OcHoBbl MeHemkMeHTa: YueOHuk / EropmmuA.Il., 3-e u3n., gom. u
nepepad. - M.: HULL UTH®PA-M, 2015. - 350 ¢ ( JoctynHo B OBC « 3HaHUYyM», pEeXKUM JOCTY-
ma: http://znanium.com/catalog.php?bookinfo=507285 )

3. 3BonnukoB B.U. MenemxmenT. [IporpamMMbl yaeOHBIX TUCHUIUIMH: Y4el. mocodue /
[Tox pen. B.W. 3sonnnkoBa. — M.: UHOPAM, 2016. — 496 c. ( Joctynuao B DBC « 3HaHUYyM»,
pexuM gocryna: http://znanium.com/catalog.php?bookinfo=460471 )

0) 10MOJIHUTEIbHASA JIUTepaTypa:

1. bBamamos A.Il. OcHOBEI MeHemKkMeHTa: YueOHoe mocodue / A.Il. bamamos. - 2-e
u3., mepepad. u gor. - M.: By3osckuit yueonnk: HUL] MHOPA-M, 2014. - 288 ¢ ( JocTymHo B
OBC « 3Hannmym», pesxum jnoctymna: http://znanium.com/catalog.php?bookinfo=457946)

2. Jopodeer B.Jl. Menemxment: YueoHnoe nocooue / B.JI. Jlopodees, A.H. IlImenera,
H.IO. lecronan. - M.: HALl THO®PA-M, 2014. - 328 c. ( Hocrynno B OBC « 3Hanuym», pe-
KUM Joctyna: http://znanium.com/catalog.php?bookinfo=446399)

3. KopotkoB B.H. Ilpaktuueckuit meHemxkmeHT: Yd4. noc. / .M. Kopotkos, M.b.
KepnakoBa, O.H. Anekcannposa; I[log o6m. pen. 3.M. Koporkosa. - M.: UH®PA-M, 2015. -
330 c ( HocTtymnHo B 29BC « 3HaHUYM>», pexXUM JlocTyna:
http://znanium.com/catalog.php?bookinfo=468883

4. Muxuenko I1. A. O6muii MEeHeIKMEHT [ DIIeKTpOHHBIN pecypc] : yued. mocooue / I1.
A. MuxHeHKo - 2-e u3., nepepad. u gom. - M.: MOITY Cuneprus, 2013. - 112 c. (loctymHo B
OBC «3Hanunym», pexxum jaocrtyna: http://znanium.com/catalog.php?bookinfo=451358 )

5. Tuxomupona O.I'. MeHE)KMEHT OpraHU3AINH: TEOPUS, UCTOPUS, IPAKTUKA: Y4ueOHOe
nocobue / O.I'. Tuxomupona, b.A. Bapmamos. - M.: HUL] Uudpa-M, 2013. - 256 ¢ ( JoctymnHo B
OBC « 3Hannym», pexxuM focrymna: http://znanium.com/catalog.php?bookinfo=369367 )

B) NporpamMMHoe odecnieyenune u UHTepHeT-pecypcsl

1. www.distance-learning.ru — MHpopMannoHupii mopran «J/lucraHmmonHoe obOyde-
HUE»

2. http://planetaedu.ru/vacancies - Ilopran «[lmanera oOpa3zoBaHUs» - OOBSBICHUS O
BAaKaHCHSX AJIS CTYIEHTOB ¥ MOJIOJIBIX CIIELUAIMCTOB B KOMITAHUSX

3. www.ecsocman.edu.ru — @eznepanbHblii 00pa30BaTENbHBIN MOPTAT «DKOHOMHKA, CO-
IIUOJIOT s, MEHEJDKMEHT»

4. www.uptp.ru — Xypnan «IIpoGieMbl TCOPUH U PAKTUKU YIPABICHHS»

5. www.peoplemanagement.co.uk — XXypnan «People Management»

6. www.workforce.com — Caiit xxyprana «Workforce management»

7.  www.shrm.org — Caiit «Society for Human Resource Management»

8.  www.superclub.ru — HR Kiny6 CYIIEP

9. http://www.philosophydic.ru

10. www.hr-zone.net — CtaThu, MyOJUKAIIMU MO YIPABICHUIO YEJIOBEUECKHUMHU pecypca-
MU

11. www.hrdigest.ru — Exxemecstunblii naitxect uist npogeccuonanos B odiaactu HR u
BHYTPHUKOPIIOPATUBHON KOMMYHHUKAINH

12. http://www.corpculture.ru/content/voprosnik-dlya-diagnostiki-korporativnoi-kultury

13. http://www.ido.rudn.ru/open/menegment/p1_4.htm

14. Omnepanumonnas cucrtema Microsoft Windows

15. Ilaket mpuxmannbix nmporpamm Microsoft Office
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16. IlpaBoBas cucrema «KOHCYIBTaHT TUTFOC»
17. IlpaBoBas cuctema «l apaHT».

8. MarepunajibHO-TeXHUYECKOe olecnedeHne JUCHUMINHBI (MOLyJIs1)

Peanuzanus nporpamMmsl IpeoiaraeT Hajau4uue:

- ayAUTOPHHA TSl IEKIUOHHBIX M MPAKTUYECKUX 3aHATHN ¢ HEOOXOAMMBIM 00OpYIOBaHU-
em;

- KOMITBIOTEPHOTO KJIacca, MMEIOIIET0 KOMITBIOTEPhI, 00BEAMHEHHBIE CETHIO C BHIXOJIOM B
NurtepHer;

- JIMLIEH3UOHHOTr0 (onepaiuonHas cuctema Microsoft Windows, makeT npuKIaJIHbIX MPO-
rpamm Microsoft Office) u cB0O60HO pacpoCcTpaHIeMOro MPOTPaMMHOT0 00ECTICUCHHUS.

- uaTepHet Opaysepos (Mozilla Firefox, Google Chrome, Safari, Opera),

- cBoOoHOTO MakeTa oducHbIX mpuiokernit Open Office.

B xone mpoBeneHus 3aHATUN PEKOMEHAYETCS HCIIONIH30BaTh KOMITBIOTEPHBIC HILTIOCTpPA-
OUU JUIS TIOAJIEP’KKH  Pa3iMYHbIX BUAOB 3aHATUN, IOATOTOBJIEHHBIE C HCIOJIB30BaHHUEM
Microsoft Office nnu qpyrux cpeiacTs BU3yaln3allud MaTepuaa.

JlocTym K 3JeKTPOHHBIM HH(GOPMALMOHHBIM PECYpCaM OCYIIECTBISETCS B KOMIBIOTEPHOM
KJlacce u Oubnuoreke gunana.

CrnenmnajibHble YCJI0BUSI OPTaHU3ALMU 00yUYeHHs] 0 TUCHUILINHE 1JI5l HHBAJIM/IOB U JIMII €
OrPAaHUYEHHBIMH BO3MOKHOCTSIMU 310POBbSI

Opranu3zanust 00y4eHus Mo NUCUUILUIMHE WHBAIHUAOB U JIUIl C OTPAHUYEHHBIMU BO3MOXK-
HOCTSIMU 37J0POBbSI OCYIIECTBIISIETCS C YI€TOM OCOOEHHOCTEH MCHXO()U3NYEeCKOro pa3BUTHS,
WHJMBUIyaTbHBIX BO3MOKHOCTEH U COCTOSIHUS 3[0POBbS MPU HAJUYUU TaKUX O0OydaroUIuXxcs
MyTeM CO3J]aHUS CIICIHATBHBIX YCIOBHU JJIsl MOTYyYEHUS 00pa30BaHMUs.

[Ipodeccopcko-npenoaaBaTeabCKUil COCTaB 3HAKOMUTCS € TICUXO0JIOr0-(pU3H0IOTHYECKUMU
OCOOCHHOCTSIMU O0YYaroINXcss WHBAIHIOB M JIMIl C OTPAHUYCHHBIMU BO3MOXHOCTSMHU 37I0PO-
Bbsl, HHAUBHUAYAJIbHBIMH POTpaMMaMy peaOuInuTalli HHBATUAOB (TIPY HATUYUH).

B coorBercTBHM ¢ MeTOAMYECKUMHU PEKOMEHIAIIUSAMU IO OPTaHU3AIMKA 00pa30BaTEIHHOTO
nporecca Juisi 00y4eHUsI HHBAJIUAOB U JIUI] C OTPaHUYCHHBIMU BO3MOYKHOCTSMHU 3[I0POBBS B 00-
pa3oBaTeNbHBIX OpPraHU3allMsAX BBHICIIEr0 00pa30BaHUs, B TOM YHCIIE OCHAIICHHOCTH 00pa3oBa-
TEIBHOTO Tporecca, yTB. MunoOpHayku P® 08.04.2014 AK-44/05BH mpu W3ydeHUU IHMCIIH-
TUTHHBI TIPEJITIONaraeTcsl UCIOIb30BaHUE COIUAIBHO-AKTUBHBIX U Pe(ICKCUBHBIX METOJIOB 00Y-
YEHUsI, TEXHOJIOTUN COLIMOKYJIBTYPHON peabMIMTALUY C LEIbI0 OKa3aHUs MOMOIIM B YCTaHOBJIE-
HUU TIOJHOLEHHBIX MEKIUYHOCTHBIX OTHOIIEHUH C JPYTUMHU CTYJEHTaMH, CO3JaHuH KOM(pOopT-
HOTO TCUXOJIOTUYECKOTO KJIMMaTa B CTYAEHUYECKOH TpyIIIe.

[Tpu ocBOCHUU AMCHMITIMHBI UCTIOIB3YIOTCS PA3IUYHBIE COUYETAHUSI BUIOB yueOHON pado-
Thl C METOAAMU U (OopMaMHU aKTHUBU3ALUU MO3HABATEIbHOW AESTEILHOCTU OOy4arouuxcs IJis
JOCTYKEHUS 3alUITAHUPOBAHHBIX PE3YNIbTaTOB 0OyueHus U (HopMUpoBaHHs KomreTeHIuid. Dop-
Ma MPOBEICHUS MPOMEKYTOUHON aTTECTAllMU JAJsl 00Yy4aroIIUXCA-UHBAIUJIOB U JIMI] C OTPaHH-
YEHHBIMU BO3MOXKHOCTSIMH 3JIOPOBBSI YCTAaHABJIMBACTCS C YYETOM HHIUBUIYaTbHBIX MCUXO(U-
3MOJIOTHYECKUX ocoOeHHocTer. [lo nmuHo# mpockbe 00ydaromerocss ¢ OrpaHUYCHHBIMH BO3-
MO>KHOCTSIMH 37I0OPOBBS, H3JI0KEHHOW B (pOpME MHCHMEHHOTO 3asBICHHUS, MO IUCIUIUINHE
peycMaTpUBAIOTCS:

- 3aMEHa YCTHOTO OTBETA HAa MUCHhbMEHHBIN OTBET MPH CJaue 3a4eTa WU K3aMeHa;

- YBeJIHMYEHUE MPOAOKUTEIHHOCTH BPEMEHU Ha MOJTOTOBKY K OTBETY Ha 3aueTe WIH K-
3aMeHe;

- TpU TOABEACHUU PE3YJIbTaTOB MPOMEKYTOUHOM aTTeCTallMu CTYIEHTOB BBICTABISETCS
MaKCHMaJIbHOE KOJTHYECTBO OAJLTOB 32 MOCEIIAeMOCTh Ay TUTOPHBIX 3aHSATHH.
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